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 )  
In re ) Chapter 11 
 )  
VOYAGER DIGITAL HOLDINGS, INC., et al., ) Case No. 22-10943 (MEW) 
 )  

Debtors.1 ) (Jointly Administered) 
 )  

 
DECLARATION OF JOSEPH B. EVANS IN  SUPPORT OF THE OBJECTION OF THE 

OFFICIAL COMMITTEE OF UNSECURED CRED ITORS TO PROOFS OF CLAIM NOS. 
11206, 11209, AND 11213  

 
I, Joseph B. Evans, hereby declare pursuant to section 1746 of title 28 of the United States 

Code: 

1. I am a partner at McDermott Will & Emery LLP. I am an attorney in good standing 

of the bar in the State of New York and the bars of the United States District Courts for the 

Southern and Eastern Districts of New York.  

2. I submit this declaration2 in support of the Objection of the Official Committee of 

Unsecured Creditors to Proofs of Claim Nos. 11206, 11209, and 11213 (the “Objection”).  

 
1 The Debtors in these chapter 11 cases, along with the last four digits of each Debtor’s federal tax identification 

number, are: Voyager Digital Holdings, Inc. (7687); Voyager Digital Ltd. (7224); and Voyager Digital, LLC 
(8013). The location of the Voyager Digital Holdings, Inc.’s and Voyager Digital Ltd.’s principal place of business 
is 33 Irving Place, Suite 3060, New York, NY 10003. Voyager Digital, LLC’s principal place of business is 701 
S. Miami Ave, 8th Floor, Miami, FL 33131. 

2 Capitalized terms not otherwise defined herein shall have the meaning ascribed to them in the Objection. 
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3. Attached as Exhibit 1 is a true copy of In re FTX Trading Ltd., et al., No. 22-11068, 

Docket No. 24, Declaration of John J. Ray III in Support of Chapter 11 Petitions and First Day 

Pleadings (Bankr. D. Del. Nov. 17, 2022), and which is referred to in the Objection as the Ray 

Decl. 

4. Attached as Exhibit 2 is a true copy of Securities and Exchange Commission v. 

Samuel Bankman-Fried, No. 22-10501, Docket No. 1, Compl. (S.D.N.Y. Dec. 13, 2022), and 

which is referred to in the Objection as the SEC Compl. 

5. Attached as Exhibit 3 is a true copy of Commodity Futures Trading Commission v. 

Samuel Bankman-Fried, et al., No. 1:22-10503, Docket No. 1, Compl. (S.D.N.Y. Dec. 13, 2022), 

and which is referred to in the Objection as the CFTC Compl. 

6. Attached as Exhibit 4 is a true copy of In re FTX Trading Ltd., et al., No. 22-11068, 

Docket No. 176, Motion of the U.S. Trustee for Entry of an Order Directing the Appointment of 

an Examiner (Bankr. D. Del. Dec. 1, 2022), and which is referred to in the Objection as the UST 

Examiner Mot. 

7. Attached as Exhibit 5 is a true copy of United States v. Caroline Ellison, No. 22-

cr-673, Dec. 19, 2022 Plea Transcript. 

8. Attached as Exhibit 6 is a true copy of United States v. Samuel Bankman-Fried 

a/k/a “SBF,”  No. 1:22-cr-673, Docket No. 1 (S.D.N.Y. Dec. 9, 2022). 

9. Attached as Exhibit 7 is a true copy of Voyager Digital Ltd., Managements’ 

Discussion and Analysis for the Quarter Ending December 31, 2021 (filed Feb. 14, 2022). 

10. Attached as Exhibit 8 is a true copy of the loan agreement dated June 21, 2022 

between Voyager Digital Holdings, Inc., as borrower, Voyager Digital Ltd., as guarantor, and 
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Alameda Ventures Ltd., as lender, and which is referred to in the Objection as the Alameda Loan 

Agreement. 

11. Attached as Exhibit 9 is a true copy of the joint proposal dated July 22, 2022 to 

enter into a Customer Liquidity and Asset Purchase Agreement from FTX Trading Ltd., West 

Realm Shire Inc., and Alameda Ventures Ltd. to Voyager Digital Holdings, Inc., and which is 

referred to in the Objection as the Joint Proposal. 

12. Attached as Exhibit 10 is a true copy of the email from counsel for AlamedaFTX 

to the Debtors’ professionals, dated July 29, 2022 at 2:38 pm ET. 

13. Attached as Exhibit 11 is a true copy of the bid letter dated September 11, 2022 and 

revised asset purchase agreement sent from West Realm Shires Inc. and Alameda Ventures Ltd. 

to the Debtors’ professionals. 

14. Attached as Exhibit 12 is a true copy of the email from counsel for AlamedaFTX 

to the Debtors’ professionals, dated July 27, 2022 at 2:36 pm ET. 

15. Attached as Exhibit 13 is a true copy of the email from AlamedaFTX Counsel to 

Committee Counsel, dated November 7, 2022 at 1:55 pm ET. 

16. Attached as Exhibit 14 is a true copy of the email from counsel for AlamedaFTX 

to Darren Azman, dated November 8, 2022 at 9:34 am ET. 

17. Attached as Exhibit 15 is a true copy of the December 18, 2022 Caroline Ellison 

Guilty Plea Letter. 

  

22-10943-mew    Doc 937    Filed 02/01/23    Entered 02/01/23 00:45:39    Main Document 
Pg 3 of 7



4 

 

18. Attached as Exhibit 16 is a true copy of the December 18, 2022 Gary Wang Guilty 

Plea Letter. 

 

 

New York, New York  
Dated: January 31, 2023 

MCDERMOTT WILL &  EMERY LLP  

   
/s/ Joseph B. Evans    
Joseph B. Evans 
One Vanderbilt Avenue 
New York, NY 10017-3852 
Telephone: (212) 547-5400 
Facsimile: (212) 547-5444 
E-mail: jbevans@mwe.com 
 
 
Counsel to the Official 
Committee of Unsecured Creditors 
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CERTIFICATE OF SERVICE 
 

I hereby certify that on this 1st day of February 2023, I caused a true and correct copy 
of the foregoing Declaration of Joseph B. Evans in Support of the Objection of the Official 
Committee of Unsecured Creditors to Proofs of Claim Nos. 11206, 11209 and 11213 to be 
served on (1) the party listed below by e-mail and electronic notification pursuant to the 
CM/ECF system for the United States Bankruptcy Court for the Southern District of New 
York (“ECF Notification”) and (2) the Service List via (x) ECF Notification or (y) e-mail as 
indicated in the attachment hereto.  

 
/s/ Darren Azman________ 

                    Darren Azman 
 
 
 
Alameda Ventures Ltd. 
c/o Sullivan & Cromwell LLP 
Attn: Andrew G. Dietderich 
 Brian D. Glueckstein 
 Benjamin S. Beller 
125 Broad Street 
New York, New York 10004 
E-mail: dietdericha@sullcrom.com (via ECF and e-mail) 
             gluecksteinb@sullcrom.com (via ECF and e-mail)        
             bellerb@sullcrom.com (via e-mail only) 
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Name Attention Address 1 Address 2 City State Zip Country Email Method of Service

DISTRICT OF COLUMBIA OFFICE OF THE ATTORNEY GENERAL 400 6TH STREET NW WASHINGTON DC 20001 OAG@DC.GOV VIA E-MAIL

FRANCINE DE SOUSA C/O SISKINDS LLP ATTN: ANTHONY O'BRIEN
100 LOMBARD STREET
SUITE 302 TORONTO ON M5C1M3 ANTHONY.OBRIEN@SISKINDS.COM

VIA E-MAIL

FRANCINE DE SOUSA C/O SISKINDS LLP
ATTN: MICHAEL G. ROBB &
GARETT M. HUNTER

275 DUNDAS STREET
UNIT 1 LONDON ON N6B3L1

MICHAEL.ROBB@SISKINDS.COM
GARETT.HUNTER@SISKINDS.COM

VIA E-MAIL

GOOGLE, LLC 1600 AMPHITHEATRE PKWY MOUNTAIN VIEW CA 94043 COLLECTIONS@GOOGLE.COM VIA E-MAIL

OFFICE OF THE UNITED STATES TRUSTEE FOR THE SOUTHERN DIST OF NEW YORK
ATTN: RICHARD C. MORRISSEY, 
ESQ. AND MARK BRUH, ESQ.

201 VARICK STREET,
ROOM 1006 NEW YORK NY 10014

RICHARD.MORRISSEY@USDOJ.GOV          
MARK.BRUH@USDOJ.GOV

VIA E-MAIL
VIA E-MAIL

SECURITIES & EXCHANGE COMMISSION 100 F STREET NE WASHINGTON DC 20549 SECBANKRUPTCY-OGC-ADO@SEC.GOV
VIA E-MAIL

SECURITIES & EXCHANGE COMMISSION NEW YORK REGIONAL OFFICE 100 PEARL STREET SUITE 20-100 NEW YORK NY 10004-2616 NYROBANKRUPTCY@SEC.GOV VIA E-MAIL

SECURITIES & EXCHANGE COMMISSION NEW YORK REGIONAL OFFICE
ATTN: ANDREW CALAMARI
REGIONAL DIRECTOR

200 VESEY STREET
SUITE 400 NEW YORK NY 10281-1022 BANKRUPTCYNOTICESCHR@SEC.GOV

VIA E-MAIL

STATE OF ALABAMA OFFICE OF THE ATTORNEY GENERAL 501 WASHINGTON AVE MONTGOMERY AL 36104 CONSUMERINTEREST@ALABAMAAG.GO VIA E-MAIL

STATE OF ALASKA OFFICE OF THE ATTORNEY GENERAL 1031 W 4TH AVE, STE 200 ANCHORAGE AK 99501 ATTORNEY.GENERAL@ALASKA.GOV VIA E-MAIL

STATE OF ARIZONA OFFICE OF THE ATTORNEY GENERAL 2005 N CENTRAL AVE PHOENIX AZ 85004 AGINFO@AZAG.GOV VIA E-MAIL

STATE OF ARKANSAS OFFICE OF THE ATTORNEY GENERAL 323 CENTER ST, STE 200 LITTLE ROCK AR 72201 OAG@ARKANSASAG.GOV VIA E-MAIL

STATE OF CALIFORNIA OFFICE OF THE ATTORNEY GENERAL PO BOX 944255 SACRAMENTO CA 94244-2550 XAVIER.BECERRA@DOJ.CA.GOV VIA E-MAIL

STATE OF COLORADO OFFICE OF THE ATTORNEY GENERAL
RALPH L. CARR JUDICIAL
BUILDING

1300 BROADWAY,
10TH FL DENVER CO 80203 CORA.REQUEST@COAG.GOV

VIA E-MAIL

STATE OF CONNECTICUT OFFICE OF THE ATTORNEY GENERAL 165 CAPITOL AVENUE HARTFORD CT 06106 ATTORNEY.GENERAL@CT.GOV VIA E-MAIL

STATE OF FLORIDA OFFICE OF THE ATTORNEY GENERAL THE CAPITOL PL01 TALLHASSEE FL 32399 ASHLEY.MOODY@MYFLORIDALEGAL.CO VIA E-MAIL

STATE OF HAWAII OFFICE OF THE ATTORNEY GENERAL 425 QUEEN STREET HONOLULU HI 96813 HAWAIIAG@HAWAII.GOV VIA E-MAIL

STATE OF IDAHO OFFICE OF THE ATTORNEY GENERAL
700 W. JEFFERSON ST,
SUITE 210 PO BOX 83720 BOISE ID 83720

LAWRENCE.WASDEN@AG.IDAHO.GOV
AGWASDEN@AG.IDAHO.GOV

VIA E-MAIL

STATE OF ILLINOIS OFFICE OF THE ATTORNEY GENERAL JAMES R. THOMPSON CENTER 100 W. RANDOLPH ST CHICAGO IL 60601 INFO@LISAMADIGAN.ORG VIA E-MAIL

STATE OF IOWA OFFICE OF THE ATTORNEY GENERAL HOOVER STATE OFFICE BUILDING 1305 E. WALNUT STREET DES MOINES IA 50319 CONSUMER@AG.IOWA.GOV VIA E-MAIL

STATE OF KANSAS
ATTN: ATTORNEY GENERAL DEREK
SCHMIDT 120 SW 10TH AVE, 2ND FLOOR TOPEKA KS 66612 DEREK.SCHMIDT@AG.KS.GOV

VIA E-MAIL

STATE OF LOUISIANA
DEPT. OF JUSTICE - ATTORNEY
GENERAL'S OFFICE 300 CAPITAL DRIVE BATON ROUGE LA 70802 ADMININFO@AG.STATE.LA.US

VIA E-MAIL

STATE OF MAINE OFFICE OF THE ATTORNEY GENERAL 6 STATE HOUSE STATION AUGUSTA ME 04333 ATTORNEY.GENERAL@MAINE.GOV VIA E-MAIL

STATE OF MARYLAND OFFICE OF THE ATTORNEY GENERAL 200 ST. PAUL PLACE BALTIMORE MD 21202 OAG@OAG.STATE.MD.US VIA E-MAIL

STATE OF MINNESOTA OFFICE OF THE ATTORNEY GENERAL 445 MINNESOTA ST, STE 1400 ST. PAUL MN 55101 ATTORNEY.GENERAL@AG.STATE.MN.US VIA E-MAIL

STATE OF MISSOURI OFFICE OF THE ATTORNEY GENERAL SUPREME COURT BUILDING 207 W HIGH ST JEFFERSON CITY MO 65101 CONSUMER.HELP@AGO.MO.GOV VIA E-MAIL

STATE OF MONTANA OFFICE OF THE ATTORNEY GENERAL JUSTICE BUILDING, 3RD FLOOR
215 N SANDERS, PO BOX
201401 HELENA MT 59602 CONTACTDOJ@MT.GOV

VIA E-MAIL

STATE OF NEW HAMPSHIRE OFFICE OF THE ATTORNEY GENERAL NH DEPARTMENT OF JUSTICE 33 CAPITOL ST. CONCORD NH 03301 ATTORNEYGENERAL@DOJ.NH.GOV VIA E-MAIL

STATE OF NEW MEXICO OFFICE OF THE ATTORNEY GENERAL 408 GALISTEO STREET VILLAGRA BUILDING SANTA FE NM 87501 HBALDERAS@NMAG.GOV VIA E-MAIL

STATE OF NORTH DAKOTA OFFICE OF THE ATTORNEY GENERAL STATE CAPITOL, 600 E DEPT. 125 BISMARCK ND 58505 NDAG@ND.GOV VIA E-MAIL

STATE OF OKLAHOMA OFFICE OF THE ATTORNEY GENERAL 313 NE 21ST ST OKLAHOMA CITY OK 73105 QUESTIONS@OAG.OK.GOV VIA E-MAIL

STATE OF OREGON OFFICE OF THE ATTORNEY GENERAL 1162 COURT ST NE SALEM OR 97301-4096
ELLEN.ROSENBLUM@DOG.STATE.OR.US
ATTORNEYGENERAL@DOJ.STATE.OR.U
S

VIA E-MAIL

STATE OF RHODE ISLAND OFFICE OF THE ATTORNEY GENERAL 150 S MAIN ST PROVIDENCE RI 02903 AG@RIAG.RI.GOV VIA E-MAIL

STATE OF UTAH OFFICE OF THE ATTORNEY GENERAL UTAH STATE CAPITOL COMPLEX
350 NORTH STATE ST
STE 230 SALT LAKE CITY UT 84114 UAG@UTAH.GOV

VIA E-MAIL

STATE OF VERMONT OFFICE OF THE ATTORNEY GENERAL 109 STATE ST. MONTPELIER VT 05609 AGO.INFO@VERMONT.GOV
VIA E-MAIL

STATE OF VIRGINIA OFFICE OF THE ATTORNEY GENERAL 202 N. NINTH ST. RICHMOND VA 23219 MAIL@OAG.STATE.VA.US VIA E-MAIL

STATE OF WEST VIRGINIA OFFICE OF THE ATTORNEY GENERAL STATE CAPITOL, 1900 KANAWHA BUILDING 1 RM E-26 CHARLESTON WV 25305 CONSUMER@WVAGO.GOV VIA E-MAIL

TORONTO STOCK EXCHANGE 300 - 100 ADELAIDE ST. WEST TORONTO ON M5H 1S3 WEBMASTER@TMX.COM VIA E-MAIL

KELLEHER PLACE MANAGEMENT, LLC HORWOOD MARCUS & BERK CHARTERED 500 W. MADISON ST. SUITE 3700 CHICAGO IL 60661 AHAMMER@HMBLAW.COM
NDELMAN@HMBLAW.COM

VIA ECF
VIA E-MAIL

METRPOLITAN COMMERCIAL BANK BALLARD SPAHR LLP 200 IDS CENTER 80 SOUTH 8TH STREET MINNEAPOLIS MN 55402-2119 SINGERG@BALLARDSPAHR.COM VIA E-MAIL
METRPOLITAN COMMERCIAL BANK WACHTELL, LIPTON, ROSEN & KATZ 51 WEST 52ND STREET NEW YORK NY 10019-6150 RGMASON@WLRK.COM

ARWOLF@WLRK.COM
AKHERRING@WLRK.COM

VIA E-MAIL
VIA ECF
VIA E-MAIL

JASON RAZNICK JAFFE RAITT HEUER & WEISS, P.C. 27777 FRANKLIN ROAD SUITE 2500 SOUTHFIELD MI 48034 PHAGE@JAFFELAW.COM VIA ECF
STEVE LAIRD FORSHEY & PROSTOK LLP 777 MAIN STREET SUITE 1550 FORT WORTH TX 76102 BFORSHEY@FORSHEYPROSTOK.COM VIA ECF
ORACLE AMERICA, INC. BUCHALTER, A PROFESSIONAL CORPORA 425 MARKET ST. SUITE 2900 SAN FRANCISCO CA 94105 SCHRISTIANSON@BUCHALTER.COM VIA ECF
ALAMEDA RESEARCH LLC & AFFILIATES SULLIVAN & CROMWELL LLP 125 BROAD STREET NEW YORK NY 10004 DIETDERICHA@SULLCROM.COM

GLUECKSTEINB@SULLCROM.COM             
BELLERB@SULLCROM.COM

VIA ECF
VIA ECF
VIA E-MAIL

VOYAGER DIGITAL HOLDINGS, INC., ET AL. KIRKLAND & ELLIS LLP
KIRKLAND & ELLIS INTERNATIONAL LLP

601 LEXINGTON AVENUE NEW YORK NY 10022 JSUSSBERG@KIRKLAND.COM
CMARCUS@KIRKLAND.COM
CHRISTINE.OKIKE@KIRKLAND.COM           
ALLYSON.SMITH@KIRKLAND.COM

VIA ECF
VIA E-MAIL
VIA E-MAIL
VIA E-MAIL
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EMERALD OCEAN ISLE, LLC, AMANO 
GLOBAL HOLDINGS, INC., SHINGO LAVINE, 
AND ADAM LAVINE

C/O GOLDSTEIN & MCCLINKOCK LLLP ATTN: MATTHEW E. MCCLINTOCK, 
HARLEY GOLDSTEIN, AND STEVE 
YACHIK

111 W WASHINGTON STREET 
SUITE 1221

CHICAGO IL 60602 MATTM@GOLDMCLAW.COM 
HARLEYG@RESTRUCTURINGSHOP.COM 
STEVENY@GOLDMCLAW.COM

VIA E-MAIL                               
VIA E-MAIL                               
VIA E-MAIL

EMERALD OCEAN ISLE, LLC, AMANO 
GLOBAL HOLDINGS, INC., SHINGO LAVINE, 
AND ADAM LAVINE

C/O LAW OFFICES OF DOUGLAS T. 
TABACHNIK, P.C.

ATTN: DOUGLAS T. TABACHNIK 63 WEST MAIN STREET SUITE C FREEHOLD NJ 07728-2141 DTABACHNIK@DTTLAW.COM VIA ECF

MATTHEW EDWARDS C/O LIZ GEORGE AND ASSOCIATES ATTN: LYSBETH GEORGE 8101 S. WALKER SUITE F OKLAHOMA CITY OK 73139 GEORGELAWOK@GMAIL.COM VIA ECF

TEXAS STATE SECURITIES BOARD OFFICE OF THE ATTORNEY GENERAL OF 
TEXAS

ATTN: ABIGAIL R RYAN, LAYLA D 
MILLIGAN & JASON B BINFORD

BANKRUPTCY & COLLECTIONS 
DIVISION                                          
PO BOX 12548

AUSTIN TX 78711-2548 ABIGAIL.RYAN@OAG.TEXAS.GOV 
LAYLA.MILLIGAN@OAG.TEXAS.GOV 
JASON.BINFORD@OAG.TEXAS.GOV

VIA ECF                                   
VIA E-MAIL                               
VIA E-MAIL

OFFICE OF THE ATTORNEY GENERAL OF 
TEXAS

ATTN: ROMA N. DESAI BANKRUPTCY & COLLECTIONS 
DIVISION                                          
PO BOX 12548

AUSTIN TX 78711-2548 ROMA.DESAI@OAG.TEXAS.GOV VIA ECF

OFFICE OF THE ATTORNEY GENERAL BANKRUPTCY DIVISION ATTN: MARVIN E. CLEMENTS, JR. BANKRUPTCY DIVISION                
P O BOX 20207             

NASHVILLE TN 37202-0207 AGBANKNEWYORK@AG.TN.GOV VIA ECF

VERMONT DEPARTMENT OF FINANCIAL 
REGULATION

ASSISTANT GENERAL COUNSEL ATTN: JENNIFER ROOD 89 MAIN STREET                             
THIRD FLOOR

MONTPELIER VT 05620 JENNIFER.ROOD@VERMONT.GOV VIA ECF

ROBERT SNYDERS & LISA SNYDERS C/O JOHNSON, POPE, BOKOR, RUPPEL & 
BURNS, LLP

ATTN: ANGELINA E. LIM 401 E JACKSON STREET SUITE 
3100

TAMPA FL 33602  ANGELINAL@JPFIRM.COM VIA ECF

MICHAEL LEGG C/O MCCARTHY, LEBIT, CRYSTAL & 
LIFFMAN CO.

ATTN: ROBERT R. KRACHT & 
NICHOLAS R. OLESKI

1111 SUPERIOR AVENUE EAST    
SUITE 2700

CLEVELAND OH 44114  RRK@MCCARTHYLEBIT.COM 
NRO@MCCARTHYLEBIT.COM

VIA E-MAIL                                 
VIA ECF                                       

MICHAEL GENTSCH C/O BARSKI LAW PLC ATTN: CHRIS D. BRASKI 9375 E. SHEA BLVD. STE 100 SCOTTSDALE AZ 85260 CBARSKI@BARSKILAW.COM VIA ECF

ILLINOIS SECRETARY OF STATE C/O OFFICE OF THE ATTORNEY GENERAL ATTN: JOHN P. REDING 100 W. RANDOLPH ST                    
FLOOR 13

CHICAGO IL 60601 JOHN.REDING@ILAG.GOV VIA ECF

GEORGIA DEPARTMENT OF BANKING AND 
FINANCE

ATTN: NATHAN HOVEY, ASSISTANT 
ATTORNEY GENERAL

DEPARTMENT OF LAW                  
40 CAPITOL SQUARE SW

ATLANTA GA 30334 NHOVEY@LAW.GA.GOV VIA ECF

MARK CUBAN AND DALLAS BASKETBALL 
LIMITED, D/B/A DALLAS MAVERICKS

C/O BROWN RUDNICK LLP ATTN: SIGMUND S. WISSNER-
GROSS ESQ. & KENNETH J. AULET 

SEVEN TIMES SQUARE NEW YORK NY 10036 SWISSNER-GROSS@BROWNRUDNICK.COM 
KAULET@BROWNRUDNICK.COM

VIA ECF                                       
VIA E-MAI L

MARK CUBAN AND DALLAS BASKETBALL 
LIMITED D/B/A DALLAS MAVERICKS

C/O BROWN RUDNICK LLP ATTN: STEPHEN A. BEST ESQ & 
RACHEL O. WOLKINSON, ESQ.

601 THIRTEENTH STREET NW     
SUITE 600

WASHINGTON DC 2005 SBEST@BROWNRUDNICK.COM 
RWOLKINSON@BROWNRUDNICK.COM

VIA E-MAIL                               
VIA E-MAIL

ED BOLTON C/O AKERMAN LLP ATTN: R. ADAM SWICK, JOHN H. 
THOMPSON, JOANNE GELFAND

1251 AVENUE OF THE 
AMERICAS, 37TH FL

NEW YORK NY 10020 ADAM.SWICK@AKERMAN.COM; 
JOHN.THOMPSON@AKERMAN.COM; 
JOANNE.GELFAND@AKERMAN.COM

VIA ECF                                       
VIA ECF                                       
VIA ECF

JON GIACOBBE ATTN: A. MANNY ALICANDRO 11 BROADWAY, SUITE 615 NEW YORK NY 10004 MANNY@ALICANDROLAWOFFICE.COM VIA ECF
WELLS FARGO BANK, N.A. C/O ALDRIDGE PITE, LLP ATTN: GREGORY WALLACH FIFTEEN PIEDMONT CENTER       

3575 PIEDMONT ROAD, N.E.  
ATLANTA GA 30305 GWALLACH@ALDRIDGEPITE.COM VIA ECF

AD HOC GROUP OF EQUITY INTEREST 
HOLDERS

C/O KILPATRICK TOWNSEND & 
STOCKTON LLP

ATTN: DAVID M. POSNER & KELLY E. 
MOYNIHAN

THE GRACE BUILDING                   
1114 AVENUE OF THE 

NEW YORK NY 10036 DPOSNER@KILPATRICKTOWNSEND.COM 
KMOYNIHAN@KILPATRICKTOWNSEND.C

VIA ECF

AD HOC GROUP OF EQUITY INTEREST 
HOLDERS

C/O KILPATRICK TOWNSEND & 
STOCKTON LLP

ATTN: PAUL M. ROSENBLATT 1100 PEACHTREE STREET NE      
SUITE 2800

ATLANTA GA 30309 PROSENBLATT@KILPATRICKTOWNSEND.
COM

VIA E-MAIL

PIERCE ROBERTSON C/O PACHULSKI STANG ZIEHL & JONES 
LLP

ATTN: RICHARD M. PACHULSKI, 
ALAN J. KORNFELD, DEBRA I. 
GRASSGREEN, AND JASON H. 
ROSELL

10100 SANTA MONICA BLVD 
13TH FLOOR

LOS ANGELES CA 90067 RPACHULSKI@PSZJLAW.COM 
AKORNFELD@PSZJLAW.COM 
DGRASSGREEN@PSZJLAW.COM 
JROSELL@PSZJLAW.COM

VIA E-MAIL                               
VIA E-MAIL                               
VIA E-MAIL                               
VIA ECF

STATE OF WASHINGTON OFFICE OF ATTORNEY GENERAL ATTN: STEPHEN MANNING, 
ASSISTANT ATTORNEY GENERAL

GOVERNMENT COMPLIANCE 
AND ENFORCEMENT DIVISION     
P.O. BOX 40100

OLYMPIA WA 98504-4010 STEPHEN.MANNING@ATG.WA.GOV VIA ECF

MARCUM LLP MINTZ & GOLD LLP ATTN: ANDREW R. GOTTESMAN 600 THIRD AVENUE, 25TH NEW YORK NY 10016 GOTTESMAN@MINTZANDGOLD.COM VIA ECF
U.S. SECURITIES & EXCHANGE COMMISSION ATTN: THERESE A. SCHEUER 100 F STREET, NE WASHINGTON DC 20549 SCHEUERT@SEC.GOV VIA E-MAIL
NEW YORK STATE DEPARTMENT OF 
FINANCIAL SERVICES

CONSUMER PROTECTION AND 
FINANCIAL ENFORCEMENT

ATTN: KEVIN R. PUVALOWSKI, 
LINDA DONAHUE, JASON D. ST. 
JOHN

ONE STATE STREET NEW YORK NY 10004 KEVIN.PUVALOWSKI@DFS.NY.GOV            
LINDA.DONAHUE@DFS.NY.GOV                  
JASON.STJOHN@DFS.NY.GOV                    

VIA E-MAIL                               
VIA E-MAIL                               
VIA ECF

NEW JERSEY BUREAU OF SECURITIES C/O MCELROY, DEUTSCH, MULVANEY & 
CARPENTER, LLP

ATTN: VIRGINIA T. SHEA 1300 MT KEMBLE AVENUE            
PO BOX 2075

MORRISTOWN NJ 02075 VSHEA@MDMC-LAW.COM VIA ECF

NEW JERSEY BUREAU OF SECURITIES C/O MCELROY, DEUTSCH, MULVANEY & 
CARPENTER, LLP

ATTN: NICOLE LEONARD 225 LIBERTY STREET, 36TH 
FLOOR

NEW YORK NY 10281 NLEONARD@MDMC-LAW.COM VIA ECF

USIO, INC. PULMAN, CAPPUCCIO & PULLEN, LLP ATTN: RANDALL A. PULMAN 2161 NW MILITARY HIGHWAY       
SUITE 400

SAN ANTONIO TX 78213 RPULMAN@PULMANLAW.COM E-MAIL

BAM TRADING SERVICES INC. D/B/A 
BINANCE.US

LATHAM & WATKINS LLP ATTN: ADAM J. GOLDBERG, NACIF 
TAOUSSE, JONATHAN J. 
WEICHSELBAUM

1271 AVENUE OF THE AMERICAS  NEW YORK NY 10020 ADAM.GOLDBERG@LW.COM                           
NACIF.TAOUSSE@LW.COM                               
JON.WEICHSELBAUM@LW.COM

VIA ECF                                       
VIA E-MAIL                                 
VAI E-MAI L

BAM TRADING SERVICES INC. D/B/A 
BINANCE.US

LATHAM & WATKINS LLP ATTN: ANDREW D. SORKIN 555 ELEVENTH STREET, NW            
SUITE 1000

WASHINGTON DC 20004 ANDREW.SORKIN@LW.COM VIA E-MAIL

ATTORNEY FOR THE STATES OF ALABAMA, 
ARKANSAS, CALIFORNIA, DISTRICT OF 
COLUMBIA, HAWAII, MAINE, NORTH 
DAKOTA, OKLAHOMA, AND SOUTH

C/O NATIONAL ASSOCIATION OF 
ATTORNEYS GENERAL

ATTN: KAREN CORDRY 
BANKRUPTCY COUNSEL

1850 M ST. NW 12TH FLOOR WASHINGTON DC 20036 KCORDRY@NAAG.ORG VIA ECF

USIO, INC. & FICENTIVE, INC. RUSKIN MOSCOU FALTISCHEK, P.C. ATTN: SHERYL P. GUIGLIANO 1425 RXR PLAZA, 15TH FLOOR UNIONDALE NY 11556 SGIUGLIANO@RMFPC.COM VIA ECF

CELSIUS NETWORK LLC AKIN GUMP STRAUSS HAUER & FELD, 
L.L.P.

ATTN: MITCHELL P. HURLEY, DEAN 
L. CHAPMAN, JR.

ONE BRYANT PARK NEW YORK NY 10036 MHURLEY@AKINGUMP.COM                        
DCHAPMAN@AKINGUMP.COM

VIA ECF                                   
VIA E-MAIL

VOYAGER DIGITAL HOLDINGS, INC., ET AL. PAUL HASTINGS LLP ATTN: JONATHAN D. CANFIELD 200 PARK AVENUE NEW YORK NY 10166 JONCANFIELD@PAULHASTINGS.COM VIA ECF

VOYAGER DIGITAL HOLDINGS, INC., ET AL. PAUL HASTINGS LLP ATTN: MATTHEW M. MURPHY, 
MICHAEL C. WHALEN

71 SOUTH WACKER DRIVE   
SUITE 4500

CHICAGO IL 60606 MATTMURPHY@PAULHASTINGS.COM         
MICHAELCWHALEN@PAULHASTINGS.COM

VIA E-MAIL                                 
VIA E-MAI L
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�C�a�s�e�2�2�-�1�1�0�6�8�-�J�T�D�D�o�c�2�4 �F�i�l�e�d�1�1�/�1�7�/�2�2�P�a�g�e�1�0�f�3�0

�I�N�T�H�E�U�N�I�T�E�D�S�T�A�T�E�S�B�A�N�K�R�U�P�T�C�Y�C�O�U�R�T
�F�O�R�T�H�E�D�I�S�T�R�I�C�T�O�F�D�E�L�A�W�A�R�E

�I�n�e�: �C�h�a�p�t�e�r�1�1

�F�T�X�T�R�A�D�I�N�G�L�T�D�,�e�t�a�l�. �C�a�s�e�N�o�.�2�2�-�1�1�0�6�8�(�T�D�)
�D�e�b�t�o�r�s�. �(�J�o�i�n�t�A�d�m�i�n�i�s�t�r�a�t�i�o�n�P�e�n�d�i�n�g�)

�D�E�C�L�A�R�A�T�I�O�N�O�F�J�O�H�N�J�. �R�A�Y�I�I�I �I�N�S�U�P�P�O�R�T�O�F
�C�H�A�P�T�E�R�1�1�P�E�T�I�T�I�O�N�S�A�N�D�F�I�R�S�T�D�A�Y�P�L�E�A�D�I�N�G�S

�1�. �J�o�h�n�J�. �R�a�y�I�I�, �h�e�r�e�b�y�d�e�c�l�a�r�e�u�n�d�e�r�p�e�n�a�l�t�y�o�f�p�e�r�j�u�r�y�a�s�f�o�l�l�o�w�s�;

�1�. �T�a�m�t�h�e�C�h�i�e�f�E�x�e�c�u�t�i�v�e�O�f�f�i�c�e�r�o�f�t�h�e�a�b�o�v�e�-�c�a�p�t�i�o�n�e�d�d�e�b�t�o�r�s�a�n�d

�d�e�b�t�o�r�s�-�i�n�-�p�o�s�s�e�s�s�i�o�n�(�c�o�l�l�e�c�t�i�v�e�l�y�,�t�h�e ��D�e�b�o�r�s ��)�,�h�a�v�i�n�g�a�c�c�e�p�t�e�d�t�h�i�s�p�o�s�i�t�i�o�n�i�n �t�h�e�c�a�r�l�y

�m�o�r�n�i�n�g�h�o�u�r�s�o�f�N�o�v�e�m�b�e�r�1�1�,�2�0�2�2�.�a�m�a�d�m�i�n�i�s�t�e�r�i�n�g�t�h�e�i�n�t�e�r�e�s�t�s�a�n�d�a�f�f�a�i�r�s�o�f�t�h�e�D�e�b�t�o�r�s

�f�r�o�m�m�y�o�f�f�i�c�e�s�i�n �t�h�e�U�n�i�t�e�d�S�t�a�t�e�s�.

�2�. �M�y�f�i�r�s�t �o�f�f�i�c�i�a�l�a�c�t�i�n �t�h�e�s�e�r�o�l�e�s�w�a�s�t�o�a�u�t�h�o�r�i�z�e�t�h�e�c�h�a�p�t�e�r�1�1�f�i�l�i�n�g�s�o�f

�t�h�e�D�e�b�t�o�r�s�a�n�d�t�h�e�c�o�m�m�e�n�c�e�m�e�n�t�o�f�t�h�e�a�b�o�v�e�-�c�a�p�t�i�o�n�e�d�c�h�a�p�t�e�r�1�1�c�a�s�e�s�(�t�h�e ��C�h�a�p�t�e�r�1�1

�C�a�s�e�s ��)�.

�3�. �S�i�n�c�e�m�y�a�p�p�o�i�n�t�m�e�n�t�,�I �h�a�v�e�w�o�r�k�e�d�a�r�o�u�n�d�t�h�e�c�l�o�c�k�w�i�t�h�t�e�a�m�s�o�f

�p�r�o�f�e�s�s�i�o�n�a�l�s�a�t �A�l�v�a�r�e�z�&�M�a�r�s�a�l�,�S�u�l�l�i�v�a�n�&�C�r�o�m�w�e�l�l�,�N�a�r�d�e�l�l�o�&�C�o�,�C�h�a�i�n�a�l�y�s�i�s�,�K�r�o�l�l�a�n�d

�a�c�o�n�f�i�d�e�n�t�i�a�l�c�y�b�e�r�s�e�c�u�r�i�t�y�f�i�r�m�,�t�o�s�e�c�u�r�e�t�h�e�a�s�s�e�t�s�o�f�t�h�e�D�e�b�t�o�r�s�w�h�e�r�e�v�e�r�l�o�c�a�t�e�d�,�t�o�i�d�e�n�t�i�f�y

�r�e�l�i�a�b�l�e�b�o�o�k�s�a�n�d�r�e�c�o�r�d�s�,�t�o�a�s�s�e�m�b�l�e�t�h�e�i�n�f�o�r�m�a�t�i�o�n�n�e�c�e�s�s�a�r�y�t�o�p�r�o�v�i�d�e�t�o �t�h�i�s�C�o�u�r�t�,�a�n�d�t�o

�r�e�s�p�o�n�d�t�o�n�u�m�e�r�o�u�s�i�n�q�u�i�r�i�e�s�f�r�o�m�m�u�l�t�i�p�l�e�r�e�g�u�l�a�t�o�r�s�a�n�d�g�o�v�e�r�n�m�e�n�t�a�u�t�h�o�r�i�t�i�e�s�i�n�c�l�u�d�i�n�g�t�h�e

�© �T�h�e�l�a�s�t�f�o�u�r�d�i�g�i�t�s�o�f�F�T�X�T�r�a�d�i�n�g�L�i�d�. ��a�x�i�d�e�n�t�i�f�i�c�a�t�i�o�n�n�u�m�b�e�r�a�r�e�3�2�8�8�.�D�u�e�0�t�h�e�l�a�r�g�e�n�u�m�b�e�r�o�f
�d�e�b�i�o�r�e�n�t�i�t�i�e�s�i�n �t�h�e�s�e�C�h�a�p�t�e�r�1�1�C�a�s�e�s�,�a�c�o�m�p�l�e�t�l�s�o�f�t�h�e�D�e�b�i�o�r�s�a�n�t�h�e�l�a�s�t�f�o�u�r�d�i�g�i�t�s�o�f�t�h�e�i�f�e�d�e�r�a�l
�a�x�i�d�e�n�t�i�f�i�c�a�t�i�o�n�n�u�m�b�e�r�s�i �n�o�t�p�r�o�v�i�d�e�d�h�e�r�e�i�n�.�A�c�o�m�p�l�e�t�e�l�i�s�t �o�f�s�u�c�h�i�n�f�o�r�m�a�t�i�o�n�m�a�y�b�e�o�b�a�i�n�e�d�o�n�t�h�e
�w�e�b�s�i�t�e�o�f�t�h�e�D�e�b�t�o�r�s�p�r�o�p�o�s�e�d�c�l�a�i�m�s�a�n�d�n�o�t�i�c�i�n�g�a�g�e�n�t�a �h�p�s�.�/�c�a�s�e�s�a�r�o�l�l�c�o�m�V�F�T�X

�a�w�n�o�n�n�a�s�s�i�v�y
 
4892-0827-0654 v.2 

IN THE UNITED STATES BANKRUPTCY COURT  
FOR THE DISTRICT OF DELAWARE  

 
In re: 
 
FTX TRADING LTD., et al.,1 
  
 Debtors. 
 

Chapter 11 
 

    Case No. 22-11068 (JTD) 
 

(Joint Administration Pending) 

 
DECLARATION OF JOHN J. RAY III IN SUPPOR T OF  

CHAPTER 11 PETITIONS AND FIRST DAY PLEAD INGS  
 

I, John J. Ray III, hereby declare under penalty of perjury as follows: 

1. I am the Chief Executive Officer of the above-captioned debtors and 

debtors-in-�S�R�V�V�H�V�V�L�R�Q�����F�R�O�O�H�F�W�L�Y�H�O�\�����W�K�H���³Debtors�´�������K�D�Y�L�Q�J���D�F�F�H�S�W�Hd this position in the early 

morning hours of November 11, 2022.  I am administering the interests and affairs of the Debtors 

from my offices in the United States. 

2. My first official act in these roles was to authorize the chapter 11 filings of 

the Debtors and the commencement of the above-�F�D�S�W�L�R�Q�H�G���F�K�D�S�W�H�U���������F�D�V�H�V�����W�K�H���³Chapter 11 

Cases�´���� 

3. Since my appointment, I have worked around the clock with teams of 

professionals at Alvarez & Marsal, Sullivan & Cromwell, Nardello & Co., Chainalysis, Kroll and 

a confidential cybersecurity firm, to secure the assets of the Debtors wherever located, to identify 

reliable books and records, to assemble the information necessary to provide to this Court, and to 

respond to numerous inquiries from multiple regulators and government authorities including the 

                                                 
1 �7�K�H���O�D�V�W���I�R�X�U���G�L�J�L�W�V���R�I���)�7�;���7�U�D�G�L�Q�J���/�W�G���¶�V���W�D�[���L�G�H�Q�W�L�I�L�F�D�W�L�R�Q���Q�X�P�E�H�U���D�U�H�����������������'�X�H���W�R���W�K�H���O�D�U�J�H���Q�X�P�E�H�U���R�I��

debtor entities in these Chapter 11 Cases, a complete list of the Debtors and the last four digits of their federal 
tax identification numbers is not provided herein.  A complete list of such information may be obtained on the 
�Z�H�E�V�L�W�H���R�I���W�K�H���'�H�E�W�R�U�V�¶���S�U�R�S�Rsed claims and noticing agent at https://cases.ra.kroll.com/FTX. 
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�C�a�s�e�2�2�-�1�1�0�6�8�-�J�T�D�D�o�c�2�4 �F�i�l�e�d�1�1�/�1�7�/�2�2�P�a�g�e�2�o�f�3�0

�U�.�S�.�C�o�m�m�o�d�i�t�y�F�u�t�u�r�e�s�T�r�a�d�i�n�g�C�o�m�m�i�s�s�i�o�n�( ��C�E�T�C ��)�,�t�h�e�U�.�S�.�A�t�t�o�m�e�y ��s�O�f�f�i�c�e�f�o�r�t�h�e

�S�o�u�t�h�e�r�D�i�s�t�r�i�c�t�o�f�N�e�w�Y�o�r�k�,�t�h�e�U�S�.�S�e�c�u�r�i�t�i�e�s�a�n�d�E�x�c�h�a�n�g�e�C�o�m�m�i�s�s�i�o�n�( ��S�E�C ��)�,�a�n�d�t�h�e

�U�.�S�.�C�o�n�g�r�e�s�s�,�a�m�o�n�g�o�t�h�e�r�s�.

�4�. �I�h�a�v�e�o�v�e�r�4�0�y�e�a�r�s�o�f�l�e�g�a�l�a�n�d�r�e�s�t�r�u�c�t�u�r�i�n�g�e�x�p�e�r�i�e�n�c�e�.�1 �h�a�v�e�b�e�e�n�t�h�e

�C�h�i�e�f�R�e�s�t�r�u�c�t�u�r�i�n�g�O�f�f�i�c�e�r�o�r�C�h�i�e�f�E�x�e�c�u�t�i�v�e�O�f�f�i�c�e�r�i�n �s�e�v�e�r�a�l�o�f�t�h�e�l�a�r�g�e�s�t�c�o�r�p�o�r�a�t�e�f�a�i�l�u�r�e�s

�i�n �h�i�s�t�o�r�y�.�T �h�a�v�e�s�u�p�e�r�v�i�s�e�d�s�i�t�u�a�t�i�o�n�s�i�n�v�o�l�v�i�n�g�a�l�l�e�g�a�t�i�o�n�s�o�f�c�r�i�m�i�n�a�l�a�c�t�i�v�i�t�y�a�n�d

�m�a�l�f�e�a�s�a�n�c�e�(�E�n�r�o�n�)�.�1 �h�a�v�e�s�u�p�e�r�v�i�s�e�d�s�i�t�u�a�t�i�o�n�s�i�n�v�o�l�v�i�n�g�n�o�v�e�l�f�i�n�a�n�c�i�a�l�s�t�r�u�c�t�u�r�e�s�(�E�n�r�o�n

�a�n�d�R�e�s�i�d�e�n�t�i�a�l�C�a�p�i�t�a�l�)�a�n�d�c�r�o�s�s�-�b�o�r�d�e�r�a�s�s�e�t�r�e�c�o�v�e�r�y�a�n�d�m�a�x�i�m�i�z�a�t�i�o�n�(�N�o�r�t�e�l�a�n�d�O�v�e�r�s�e�a�s

�S�h�i�p�h�o�l�d�i�n�g�)�.�N�e�a�r�l�y�e�v�e�r�y�s�i�t�u�a�t�i�o�n�i�n �w�h�i�c�h�I �h�a�v�e�b�e�e�n�i�n�v�o�l�v�e�d�h�a�s�b�e�e�n�c�h�a�r�a�c�t�e�r�i�z�e�d�b�y

�d�e�f�e�c�t�s�o�f�s�o�m�e�s�o�r�t�i�n �i�n�t�e�r�n�a�l�c�o�n�t�r�o�l�s�,�r�e�g�u�l�a�t�o�r�y�c�o�m�p�l�i�a�n�c�e�,�h�u�m�a�n�r�e�s�o�u�r�c�e�s�a�n�d�s�y�s�t�e�m�s

�i�n�t�e�g�r�i�t�y�.

�5�. �N�e�v�e�r�i�n�m�y�c�a�r�e�e�r�h�a�v�e�I �s�e�e�n�s�u�c�h�a�c�o�m�p�l�e�t�e�f�a�i�l�u�r�e�o�f�c�o�r�p�o�r�a�t�e

�c�o�n�t�r�o�l�s�a�n�d�s�u�c�h�a�c�o�m�p�l�e�t�e�a�b�s�e�n�c�e�o�f�t�r�u�s�t�w�o�r�t�h�y�f�i�n�a�n�c�i�a�l�i�n�f�o�r�m�a�t�i�o�n�a�s�o�c�c�u�r�r�e�d�h�e�r�e�.

�F�r�o�m�c�o�m�p�r�o�m�i�s�e�d�s�y�s�t�e�m�s�i�n�t�e�g�r�i�t�y�a�n�d�f�a�u�l�t�y�r�e�g�u�l�a�t�o�r�y�o�v�e�r�s�i�g�h�t�a�b�r�o�a�d�,�t�o�t�h�e�c�o�n�c�e�n�t�r�a�t�i�o�n

�o�f�c�o�n�t�r�o�l�i�n �t�h�e�h�a�n�d�s�o�f�a�v�e�r�y�s�m�a�l�l�g�r�o�u�p�o�f�i�n�e�x�p�e�r�i�e�n�c�e�d�,�u�n�s�o�p�h�i�s�t�i�c�a�t�e�d�a�n�d�p�o�t�e�n�t�i�a�l�l�y

 ��c�o�m�p�r�o�m�i�s�e�d�i�n�d�i�v�i�d�u�a�l�s�,�t�h�i�s�s�i�t�u�a�t�i�o�n�i�s �u�n�p�r�e�c�e�d�e�n�t�e�d�.

�6�. �T�h�e�s�e�C�h�a�p�t�e�r�1�1�C�a�s�e�s�h�a�v�e�f�i�v�e�c�o�r�e�o�b�j�e�c�t�i�v�e�s�:

�@ �I�m�p�l�e�m�e�n�t�a�t�i�o�n�o�f�C�o�n�t�r�o�l�s�:�t�h�e�i�m�p�l�e�m�e�n�t�a�t�i�o�n�o�f�a�c�c�o�u�n�t�i�n�g�,�a�u�d�i�t�,
�c�a�s�h�m�a�n�a�g�e�m�e�n�t�,�c�y�b�e�r�s�e�c�u�r�i�t�y�,�h�u�m�a�n�r�e�s�o�u�r�c�e�s�,�r�i�s�k�m�a�n�a�g�e�m�e�n�t�,�d�a�t�a
�p�r�o�t�e�c�t�i�o�n�a�n�d�o�t�h�e�r�s�y�s�t�e�m�s�t�h�a�t�d�i�d�n�o�t�e�x�i�s�t�,�o�r�d�i�d�n�o�t�e�x�i�s�t�t�o�a�n
�a�p�p�r�o�p�r�i�a�t�e�d�e�g�r�e�e�,�p�r�i�o�r�t�o�m�y�a�p�p�o�i�n�t�m�e�n�t�;

�(�b�) �A�s�s�e�t�P�r�o�t�e�c�t�i�o�n�&�R�e�c�o�v�e�r�y�:�t�h�e�l�o�c�a�t�i�o�n�a�n�d�s�e�c�u�r�i�t�y�o�f�p�r�o�p�e�r�t�y�o�f
�t�h�e�e�s�t�a�t�e�,�a�s�u�b�s�t�a�n�t�i�a�l�p�o�r�t�i�o�n�o�f�w�h�i�c�h�m�a�y�b�e�m�i�s�s�i�n�g�o�r�s�t�o�l�e�n�;

�(�© �T�r�a�n�s�p�a�r�e�n�c�y�a�n�d�I�n�v�e�s�t�i�g�a�t�i�o�n�:�t�h�e�p�e�n�d�i�n�g�,�c�o�m�p�r�e�h�e�n�s�i�v�e�,
�t�r�a�n�s�p�a�r�e�n�t�a�n�d�d�e�l�i�b�e�r�a�t�e�i�n�v�e�s�t�i�g�a�t�i�o�n�i�n�t�o�c�l�a�i�m�s�a�g�a�i�n�s�t�M�r�.�S�a�m�u�e�l
�B�a�n�k�m�a�n�-�F�r�i�e�d�,�t�h�e�o�t�h�e�r�c�o�-�f�o�u�n�d�e�r�s�o�f�t�h�e�D�e�b�t�o�r�s�a�n�d�t�h�i�r�d�p�a�r�t�i�e�s�,�i�n
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�8���6�����&�R�P�P�R�G�L�W�\���)�X�W�X�U�H�V���7�U�D�G�L�Q�J���&�R�P�P�L�V�V�L�R�Q�����³CFTC�´�������W�K�H���8���6�����$�W�W�R�U�Q�H�\�¶�V���2�I�I�L�F�H���I�R�U���W�K�H��

�6�R�X�W�K�H�U�Q���'�L�V�W�U�L�F�W���R�I���1�H�Z���<�R�U�N�����W�K�H���8���6�����6�H�F�X�U�L�W�L�H�V���D�Q�G���(�[�F�K�D�Q�J�H���&�R�P�P�L�V�V�L�R�Q�����³SEC�´��, and the 

U.S. Congress, among others.   

4. I have over 40 years of legal and restructuring experience.  I have been the 

Chief Restructuring Officer or Chief Executive Officer in several of the largest corporate failures 

in history.  I have supervised situations involving allegations of criminal activity and 

malfeasance (Enron).  I have supervised situations involving novel financial structures (Enron 

and Residential Capital) and cross-border asset recovery and maximization (Nortel and Overseas 

Shipholding).  Nearly every situation in which I have been involved has been characterized by 

defects of some sort in internal controls, regulatory compliance, human resources and systems 

integrity.   

5. Never in my career have I seen such a complete failure of corporate 

controls and such a complete absence of trustworthy financial information as occurred here.  

From compromised systems integrity and faulty regulatory oversight abroad, to the concentration 

of control in the hands of a very small group of inexperienced, unsophisticated and potentially 

compromised individuals, this situation is unprecedented.   

6. These Chapter 11 Cases have five core objectives: 

(a) Implementation of Controls:  the implementation of accounting, audit, 
cash management, cybersecurity, human resources, risk management, data 
protection and other systems that did not exist, or did not exist to an 
appropriate degree, prior to my appointment; 
  

(b) Asset Protection & Recovery:  the location and security of property of 
the estate, a substantial portion of which may be missing or stolen; 
  

(c) Transparency and Investigation:  the pending, comprehensive, 
transparent and deliberate investigation into claims against Mr. Samuel 
Bankman-Fried, the other co-founders of the Debtors and third parties, in 
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�c�o�o�r�d�i�n�a�t�i�o�n�w�i�t�h�r�e�g�u�l�a�t�o�r�y�s�t�a�k�e�h�o�l�d�e�r�s�i�n �t�h�e�U�n�i�t�e�d�S�t�a�t�e�s�a�n�d�a�r�o�u�n�d
�t�h�e�w�o�r�l�d�;

�(�@ �E�f�f�i�c�i�e�n�c�y�a�n�d�C�o�o�r�d�i�n�a�t�i�o�n�:�c�o�o�p�e�r�a�t�i�o�n�a�n�d�c�o�o�r�d�i�n�a�t�i�o�n�w�i�t�h
�i�n�s�o�l�v�e�n�c�y�p�r�o�c�e�e�d�i�n�g�s�o�f�s�u�b�s�i�d�i�a�r�y�c�o�m�p�a�n�i�e�s�i�n �o�t�h�e�r�j�u�r�i�s�d�i�c�t�i�o�n�s�;�a�n�d

�(�© �M�a�x�i�m�i�z�a�t�i�o�n�o�f�V�a�l�u�e�:�t�h�e�m�a�x�i�m�i�z�a�t�i�o�n�o�f�v�a�l�u�e�f�o�r�a�l�l �s�t�a�k�e�h�o�l�d�e�r�s
�t�h�r�o�u�g�h�t�h�e�e�v�e�n�t�u�a�l�r�e�o�r�g�a�n�i�z�a�t�i�o�n�o�r�s�a�l�e�o�f�t�h�e�D�e�b�t�o�r�s ��c�o�m�p�l�e�x�a�r�r�a�y
�o�f�b�u�s�i�n�e�s�s�e�s�,�i�n�v�e�s�t�m�e�n�t�s�a�n�d�d�i�g�i�t�a�l�a�n�d�p�h�y�s�i�c�a�l�p�r�o�p�e�r�y�.

 ��T�h�e�s�e�p�r�o�c�e�e�d�i�n�g�s�i�n �t�h�e�D�i�s�t�r�i�c�t�o�f�D�e�l�a�w�a�r�e�a�r�e�t�h�e�a�p�p�r�o�p�r�i�a�t�e�m�e�a�n�s�t�o�a�c�c�o�m�p�l�i�s�h�e�a�c�h�o�f

�t�h�e�s�e�o�b�j�e�c�t�i�v�e�s�.

�7�. �E�x�c�e�p�t�a�s�o�t�h�e�r�w�i�s�e�i�n�d�i�c�a�t�e�d�h�e�r�e�i�n�,�a�l�l �f�a�c�t�s�s�e�t�f�o�r�t�h�i�n �t�h�i�s�d�e�c�l�a�r�a�t�i�o�n

�(�t�h�e ��D�e�c�l�a�r�a�t�i�o�n ��)�a�r�e�b�a�s�e�d�o�n�m�y�p�e�r�s�o�n�a�l�k�n�o�w�l�e�d�g�e�,�m�y�r�e�v�i�e�w�o�f�r�e�l�e�v�a�n�t�m�a�t�e�r�i�a�l�s�i�n �t�h�e�:

�D�e�b�t�o�r�s ��f�i�l�e�s�o�r�m�y�o�p�i�n�i�o�n�b�a�s�e�d�o�n�m�y�e�x�p�e�r�i�e�n�c�e�,�k�n�o�w�l�e�d�g�e�a�n�d�i�n�f�o�r�m�a�t�i�o�n�c�o�n�c�e�r�n�i�n�g�t�h�e

�D�e�b�t�o�r�s ��o�p�e�r�a�t�i�o�n�s�a�n�d�f�i�n�a�n�c�i�a�l�a�f�f�a�i�r�s�.�1�a�m�o�v�e�r�t�h�e�a�g�e�o�f �1�8�a�n�d�a�u�t�h�o�r�i�z�e�d�t�o�s�u�b�m�i�t�t�h�i�s

�D�e�c�l�a�r�a�t�i�o�n�o�n�b�e�h�a�l�f�o�f�e�a�c�h�o�f�t�h�e�D�e�b�l�o�r�s�.

�8�. �F�o�r�t�h�e�r�e�a�s�o�n�s�e�x�p�l�a�i�n�e�d�b�e�l�o�w�,�t�h�e�D�e�b�t�o�r�s�e�x�p�e�c�t�t�o�p�r�o�v�i�d�e

�s�u�p�p�l�e�m�e�n�t�a�l�d�e�c�l�a�r�a�t�i�o�n�s�a�s�t�o�t�h�e�s�u�b�j�e�c�t�m�a�t�t�e�r�o�f�t�h�i�s�D�e�c�l�a�r�a�t�i�o�n�i�n �c�o�n�n�e�c�t�i�o�n�w�i�t�h�f�u�t�u�r�e

�m�o�t�i�o�n�s�a�s�m�o�r�e�i�n�f�o�r�m�a�t�i�o�n�b�e�c�o�m�e�s�a�v�a�i�l�a�b�l�e�t�o �t�h�e�D�e�b�t�o�r�s�,�s�t�a�k�e�h�o�l�d�e�r�s�a�n�d�t�h�e�C�o�u�r�t�.

�I �T�H�E�P�R�E�P�E�T�I�T�I�O�N�D�E�B�T�O�R�S

�A�. �C�o�r�p�o�r�a�t�e�O�r�g�a�n�i�z�a�t�i�o�n�a�n�d�I�d�e�n�t�i�f�i�c�a�t�i�o�n�o�f�F�o�u�r�S�i�l�o�s

�9�. �F�o�r�p�u�r�p�o�s�e�s�o�f�m�a�n�a�g�i�n�g�t�h�e�D�e�b�t�o�r�s ��a�f�f�a�i�r�s�,�I �h�a�v�e�i�d�e�n�t�i�f�i�e�d�f�o�u�r

�g�r�o�u�p�s�o�f�b�u�s�i�n�e�s�s�e�s�,�w�h�i�c�h�I �r�e�f�e�r�o�a�s ��S�i�l�o�s�. ��T�h�e�s�e�S�i�l�o�s�i�n�c�l�u�d�e�:�(�a�)�a �g�r�o�u�p�c�o�m�p�o�s�e�d�o�f

�D�e�b�t�o�r�W�e�s�t�R�e�a�l�m�S�h�i�r�e�s�I�n�c�. �a�n�d�i�t�s �D�e�b�t�o�r�a�n�d�n�o�n�-�D�e�b�t�o�r�s�u�b�s�i�d�i�a�r�i�e�s�(�t�h�e ��W�R�S�S�i�l�o ��)�,

�w�h�i�c�h�i�n�c�l�u�d�e�s�t�h�e�b�u�s�i�n�e�s�s�e�s�k�n�o�w�n�a�s ��F�T�X�U�S�, � ��L�e�d�g�e�r�X�, � ��F�T�X�U�S�D�e�r�i�v�a�t�i�v�e�s�, � ��F�T�X

�U�S�C�a�p�i�t�a�l�M�a�r�k�e�t�s�, ��a�n�d ��E�m�b�e�d�C�l�e�a�r�i�n�g�, ��a�m�o�n�g�o�t�h�e�r�b�u�s�i�n�e�s�s�e�s�;�(�b�)�a �g�r�o�u�p�c�o�m�p�o�s�e�d�o�f

�D�e�b�t�o�r�A�l�a�m�e�d�a�R�e�s�e�a�r�c�h�L�L�C�a�n�d�i�t�s �D�e�b�t�o�r�s�u�b�s�i�d�i�a�r�i�e�s�(�t�h�e ��A�l�a�m�e�d�a�S�i�l�o ��)�;�(�¢�)�a�g�r�o�u�p

 ��c�o�m�p�o�s�e�d�o�f�D�e�b�t�o�r�C�l�i�f�t�o�n�B�a�y�I�n�v�e�s�t�m�e�n�t�s�L�L�C�,�D�e�b�t�o�r�C�l�i�f�i�o�n�B�a�y�I�n�v�e�s�t�m�e�n�t�s�L�i�d�.�,�D�e�b�t�o�r
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coordination with regulatory stakeholders in the United States and around 
the world; 
 

(d) Efficiency and Coordination:  cooperation and coordination with 
insolvency proceedings of subsidiary companies in other jurisdictions; and  
 

(e) Maximization of Value:  the maximization of value for all stakeholders 
through the eventual reorganizati�R�Q���R�U���V�D�O�H���R�I���W�K�H���'�H�E�W�R�U�V�¶���F�R�P�S�O�H�[���D�U�U�D�\��
of businesses, investments and digital and physical property.  
  

These proceedings in the District of Delaware are the appropriate means to accomplish each of 

these objectives. 

7. Except as otherwise indicated herein, all facts set forth in this declaration 

���W�K�H���³Declaration�´�����D�U�H���E�D�V�H�G���R�Q���P�\���S�H�U�V�R�Q�D�O���N�Q�R�Z�O�H�G�J�H�����P�\���U�H�Y�L�H�Z���R�I���U�H�O�H�Y�D�Q�W���P�D�W�H�U�L�D�O�V���L�Q���W�K�H��

�'�H�E�W�R�U�V�¶���I�L�O�H�V���R�U���P�\���R�S�L�Q�L�R�Q���E�D�V�H�G���R�Q���P�\���H�[�S�H�U�L�H�Q�F�H�����N�Q�R�Z�O�H�G�J�H���D�Q�G���L�Q�I�R�U�P�D�W�L�R�Q���F�R�Q�F�H�U�Q�L�Q�J���W�K�H��

�'�H�E�W�R�U�V�¶���R�S�H�U�D�W�L�R�Q�V���D�Q�G���I�L�Qancial affairs.  I am over the age of 18 and authorized to submit this 

Declaration on behalf of each of the Debtors. 

8. For the reasons explained below, the Debtors expect to provide 

supplemental declarations as to the subject matter of this Declaration in connection with future 

motions as more information becomes available to the Debtors, stakeholders and the Court.  

I. THE PREPETITION DEBTORS  

A. Corporate Organization and Identification of Four Silos 

9. �)�R�U���S�X�U�S�R�V�H�V���R�I���P�D�Q�D�J�L�Q�J���W�K�H���'�H�E�W�R�U�V�¶���D�I�I�D�L�U�V�����,���K�D�Y�H���L�G�H�Q�W�L�I�L�H�G four 

�J�U�R�X�S�V���R�I���E�X�V�L�Q�H�V�V�H�V�����Z�K�L�F�K���,���U�H�I�H�U���W�R���D�V���³�6�L�O�R�V���´�����7�K�H�V�H���6�L�O�R�V���L�Q�F�O�X�G�H���������D�����D���J�U�R�X�S���F�R�P�S�R�V�H�G���R�I��

Debtor West Realm Shires Inc. and its Debtor and non-�'�H�E�W�R�U���V�X�E�V�L�G�L�D�U�L�H�V�����W�K�H���³WRS Silo�´������

�Z�K�L�F�K���L�Q�F�O�X�G�H�V���W�K�H���E�X�V�L�Q�H�V�V�H�V���N�Q�R�Z�Q���D�V���³�)�7�;���8�6���´���³�/�H�G�J�H�U�;���´���³�)�7�;���8�6���'�H�U�L�Y�D�W�L�Y�H�V���´���³FTX 

�8�6���&�D�S�L�W�D�O���0�D�U�N�H�W�V���´���D�Q�G���³�(�P�E�H�G���&�O�H�D�U�L�Q�J���´���D�P�R�Q�J���R�W�K�H�U���E�X�V�L�Q�H�V�V�H�V�� (b) a group composed of 

Debtor Alameda Research LLC �D�Q�G���L�W�V���'�H�E�W�R�U���V�X�E�V�L�G�L�D�U�L�H�V�����W�K�H���³Alameda Silo�´���������F�� a group 

composed of Debtor Clifton Bay Investments LLC, Debtor Clifton Bay Investments Ltd., Debtor 
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�C�a�s�e�2�2�-�1�1�0�6�8�-�J�T�D�D�o�c�2�4 �F�i�l�e�d�1�1�/�1�7�/�2�2�P�a�g�e�4�o�f�3�0

�I�s�l�a�n�d�B�a�y�V�e�n�t�u�r�e�s�I�n�c�.�a�n�d�D�e�b�t�o�r�F�T�X�V�e�n�t�u�r�e�s�L�t�d�.�(�t�h�e ��V�e�n�t�u�r�e�s�S�i�l�o ��)�;�a�n�d�(�d�)�a�g�r�o�u�p

 ��c�o�m�p�o�s�e�d�o�f�D�e�b�t�o�r�F�T�X�T�r�a�d�i�n�g�L�t�d�.�a�n�d�i�t�s �D�e�b�t�o�r�a�n�d�n�o�n�-�D�e�b�t�o�r�s�u�b�s�i�d�i�a�r�i�e�s�(�t�h�e ��D�o�t�c�o�m

�S�i�l�o ��)�,�i�n�c�l�u�d�i�n�g�t�h�e�e�x�c�h�a�n�g�e�s�d�o�i�n�g�b�u�s�i�n�e�s�s�a�s ��F�T�X�c�o�m ��a�n�d�s�i�m�i�l�a�r�e�x�c�h�a�n�g�e�s�i�n �n�o�n�-�U�S�.

�j�u�r�i�s�d�i�c�t�i�o�n�s�.�T�h�e�s�e�S�i�l�o�s�t�o�g�e�t�h�e�r�a�r�e�r�e�f�e�r�r�e�d�t�o�b�y�m�e�a�s�t�h�e ��F�T�X�G�r�o�u�p�. �

�1�0�. �E�a�c�h�o�f�t�h�e�S�i�l�o�s�w�a�s�c�o�n�t�r�o�l�l�e�d�b�y�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�.�>�M�i�n�o�r�i�t�y�e�q�u�i�t�y

�i�n�t�e�r�e�s�t�s�i�n �t�h�e�S�i�l�o�s�w�e�r�e�h�e�l�d�b�y�Z�i�x�i�a�o ��G�a�r�y ��W�a�n�g�a�n�d�N�i�s�h�a�d�S�i�n�g�h�,�t�h�e�c�o�-�f�o�u�n�d�e�r�s�o�f�t�h�e

�b�u�s�i�n�e�s�s�a�l�o�n�g�w�i�t�h�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�.�T�h�e�W�R�S�S�i�l�o�a�n�d�D�o�t�c�o�m�S�i�l�o�a�l�s�o�h�a�v�e�t�h�i�r�d�p�a�r�t�y

�e�q�u�i�t�y�i�n�v�e�s�t�o�r�s�,�i�n�c�l�u�d�i�n�g�i�n�v�e�s�t�m�e�n�t�f�u�n�d�s�,�e�n�d�o�w�m�e�n�t�s�,�s�o�v�e�r�e�i�g�n�w�e�a�l�t�h�f�u�n�d�s�a�n�d�f�a�m�i�l�i�e�s�.

�T�o�m�y�k�n�o�w�l�e�d�g�e�,�n�o�s�i�n�g�l�e�i�n�v�e�s�t�o�r�o�t�h�e�r�t�h�a�n�t�h�e�c�o�-�f�o�u�n�d�e�r�s�o�w�n�s�m�o�r�e�t�h�a�n�2�%�o�f�t�h�e

�e�q�u�i�t�y�o�f�a�n�y�S�i�l�o�.�*

�1�1�. �T�h�e�d�i�a�g�r�a�m�a�t�t�a�c�h�e�d�a�s�E�x�h�i�b�i�t�A�p�r�o�v�i�d�e�s�a�v�i�s�u�a�l�s�u�m�m�a�r�y�o�f�t�h�e�S�i�l�o�s

�a�n�d�t�h�e�i�n�d�i�c�a�t�i�v�e�a�s�s�e�t�s�i�n �e�a�c�h�S�i�l�o�. �E�x�h�i�b�i�t�B�c�o�n�t�a�i�n�s�a�p�r�e�l�i�m�i�n�a�r�y�c�o�r�p�o�r�a�t�e�s�t�r�u�c�t�u�r�e�c�h�a�r�t�,

 ��T�h�e�s�e�m�a�t�e�r�i�a�l�s�w�e�r�e�p�r�e�p�a�r�e�d�a�t�m�y�d�i�r�e�c�t�i�o�n�b�a�s�e�d�o�n�i�n�f�o�r�m�a�t�i�o�n�a�v�a�i�l�a�b�l�e�a�t �t�h�i�s�t�i�m�e�a�n�d

�a�r�e�s�u�b�j�e�c�t�t�o�r�e�v�i�s�i�o�n�a�s�o�u�r�i�n�v�e�s�t�i�g�a�t�i�o�n�i�n�t�o�t�h�e�a�f�f�a�i�r�s�o�f�t�h�e�F�T�X�G�r�o�u�p�c�o�n�t�i�n�u�e�s�.

�B�. �T�h�e�W�R�S�S�i�l�o
�1�2�. �T�h�e�W�R�S�S�i�l�o�i�n�c�l�u�d�e�s�F�T�X�U�S�,�a�n�e�x�c�h�a�n�g�e�f�o�r�s�p�o�t�t�r�a�d�i�n�g�i�n �d�i�g�i�t�a�l

�a�s�s�e�t�s�a�n�d�t�o�k�e�n�s�.�F�T�X�U�S�w�a�s�f�o�u�n�d�e�d�i�n �J�a�n�u�a�r�y�2�0�2�0�.�F�T�X�U�S�i�s �a�v�a�i�l�a�b�l�e�t�o�U�.�S�.�u�s�e�r�s

�* �T�o�m�y�k�n�o�w�l�e�d�g�e�,�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�o�w�n�s�(�a�)�d�i�c�e�y�,�a�p�p�r�o�x�i�m�a�t�e�l�y�5�3�%�o�f�t�h �e�q�u�i�t�y�i�n �D�e�b�t�o�r�W�e�s�t
�R�e�a�l�m�S�h�i�r�e�I�n�c�. �b�)�i�n�d�i�r�e�e�l�y�:�a�p�p�r�o�x�i�m�a�t�e�l�y�7�5�%�o�f�t�h �e�q�u�i�t�y�i�n �D�e�b�t�o�r�F�T�X�T�r�a�d�i�n�g�L�u�:�©�)�d�i�r�e�c�t�l�y�.
�a�p�p�r�o�x�i�m�a�t�e�l�y�9�0�%�o�f�t�h�e�c�q�u�i�t�y�i�n�D�e�b�i�o�r�A�l�a�m�e�d�a�R�e�s�e�a�r�c�h�L�L�C�:�a�n�d�(�4�)�d�i�t�c�e�l�y�.�a�p�p�r�o�x�i�m�a�t�e�l�y�6�7�%�o�f�t�h�e
�e�q�u�i�t�y�i�n�C�l�i�f�l�o�n�B�a�y�I�n�v�e�s�t�m�e�n�t�s�L�L�C�.

�+ �B�a�s�e�d�o�n�t�h�e�i�n�f�o�r�m�a�r�i�o�n�p�r�o�v�i�d�e�d�t�o�m�e�,�t�h�e�o�n�l�y�D�e�b�t�o�r�s�t�h�a�t�h�a�v�e�r�e�c�i�v�e�d�t�h�i�r�d�p�a�r�t�y�e�q�u�i�t�y�i�n�v�e�s�t�m�e�n�t�s�a�r�e
�D�e�b�t�o�r�F�T�X�T�r�a�d�i�n�g�L�d�.�(�D�o�t�c�o�m�S�i�l�o�)�a�n�d�D�e�b�t�o�r�W�e�s�t�R�e�a�l�m�S�h�i�r�e�s�I�n�c�. �(�W�R�S�S�i�l�o�)�. �T�o�m�y�k�n�o�w�l�e�d�g�e�,
�@�a�p�p�r�o�x�i�m�a�t�e�l�y�2�5�%�o�f�t�h�e�e�q�u�i�t�y�i�n �D�e�b�t�o�r�F�T�X�T�r�a�d�i�n�g�L�u�.�i�s �o�w�n�e�d�b�y�a�d�i�s�p�e�r�s�e�d�g�r�o�u�p�o�f
�a�p�p�r�o�x�i�m�a�t�e�l�y�6�0�0�t�h�i�r�d�p�a�r�t�y�e�q�u�i�t�y�i�n�v�e�s�t�o�r�s�a�n�d�(�b�)�a�p�p�r�o�x�i�m�a�t�e�l�y�2�2�.�2�5�%�o�f�t�h�e�e�q�u�i�t�y�i�n�D�e�b�t�o�r�W�e�s�t
�R�e�a�l�m�S�h�i�r�e�s�I�n�c�i�s �o�w�n�e�d�b�y�a�d�i�s�p�e�r�s�e�d�g�r�o�u�p�o�f�a�p�p�r�o�x�i�m�a�t�e�l�y�5�7�0�t�i�r�d�p�a�r�t�y�e�q�u�i�t�y�i�n�v�e�s�t�o�r�s�.�F�T�X
�T�r�a�d�i�n�g�L�i�d�a�l�s�o�a�c�q�u�i�r�e�d�5�1�%�o�f�B�l�o�c�k�f�o�l�i�o�,�I�c�. �i�n �2�0�2�0�,�w�i�t�h�t�h�e�r�e�m�a�i�n�i�n�g�4�9�%�o�f�B�l�o�c�k�f�o�l�i�o�,�I�n�c�. �o�w�n�e�d
�b�y�t�h�e�o�r�g�i�n�a�l�s�h�a�r�c�h�o�l�d�e�r�s�.
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Island Bay Ventures Inc. and Debtor FTX Ventures Ltd. ���W�K�H���³Ventures Silo�´�������D�Q�G�����G�����D���J�U�R�X�S��

composed of Debtor FTX Trading Ltd. and its Debtor and non-Debtor �V�X�E�V�L�G�L�D�U�L�H�V�����W�K�H���³Dotcom 

Silo�´�������L�Q�F�O�X�G�L�Q�J���W�K�H���H�[�F�K�D�Q�J�H�V���G�R�L�Q�J���E�X�V�L�Q�H�V�V���D�V���³�)�7�;���F�R�P�´���D�Q�G���V�L�P�L�O�D�U���H�[�F�K�D�Q�J�H�V���L�Q���Q�R�Q-U.S. 

�M�X�U�L�V�G�L�F�W�L�R�Q�V�������7�K�H�V�H���6�L�O�R�V���W�R�J�H�W�K�H�U���D�U�H���U�H�I�H�U�U�H�G���W�R���E�\���P�H���D�V���W�K�H���³�)�7�;���*�U�R�X�S���´ 

10. Each of the Silos was controlled by Mr. Bankman-Fried.2  Minority equity 

interests in the Silos were held by Zi�[�L�D�R���³�*�D�U�\�´���:�D�Q�J���D�Q�G���1�L�V�K�D�G���6�L�Q�J�K�����W�K�H���F�R-founders of the 

business along with Mr. Bankman-Fried.  The WRS Silo and Dotcom Silo also have third party 

equity investors, including investment funds, endowments, sovereign wealth funds and families.  

To my knowledge, no single investor other than the co-founders owns more than 2% of the 

equity of any Silo.3  

11. The diagram attached as Exhibit A provides a visual summary of the Silos 

and the indicative assets in each Silo.  Exhibit B contains a preliminary corporate structure chart.  

These materials were prepared at my direction based on information available at this time and 

are subject to revision as our investigation into the affairs of the FTX Group continues. 

B. The WRS Silo 

12. The WRS Silo includes FTX US, an exchange for spot trading in digital 

assets and tokens.  FTX US was founded in January 2020.  FTX US is available to U.S. users 

                                                 
2  To my knowledge, Mr. Bankman-Fried owns (a) directly, approximately 53% of the equity in Debtor West 

Realm Shires Inc.; (b) indirectly, approximately 75% of the equity in Debtor FTX Trading Ltd.; (c) directly, 
approximately 90% of the equity in Debtor Alameda Research LLC; and (d) directly, approximately 67% of the 
equity in Clifton Bay Investments LLC.     

3  Based on the information provided to me, the only Debtors that have received third party equity investments are 
Debtor FTX Trading Ltd. (Dotcom Silo) and Debtor West Realm Shires Inc. (WRS Silo).  To my knowledge, 
(a) approximately 25% of the equity in Debtor FTX Trading Ltd. is owned by a dispersed group of 
approximately 600 third party equity investors and (b) approximately 22.25% of the equity in Debtor West 
Realm Shires Inc. is owned by a dispersed group of approximately 570 third party equity investors.  FTX 
Trading Ltd also acquired 51% of Blockfolio, Inc. in 2020, with the remaining 49% of Blockfolio, Inc. owned 
by the original shareholders. 
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�a�n�d�,�a�c�c�o�r�d�i�n�g�t�o�s�t�a�t�e�m�e�n�t�s�b�y�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�,�h�a�d�a�p�p�r�o�x�i�m�a�t�e�l�y�o�n�e�m�i�l�l�i�o�n�u�s�e�r�s�a�s�o�f

�A�u�g�u�s�t�2�0�2�2�.�F�T�X�U�S�'�s�s�p�o�t�e�x�c�h�a�n�g�e�i�s �r�e�g�i�s�t�e�r�e�d�w�i�t�h�t�h�e�D�e�p�a�r�t�m�e�n�t�o�f�t�h�e�T�r�e�a�s�u�r�y�(�v�i�a

�t�h�e�F�i�n�a�n�c�i�a�l�C�r�i�m�e�s�E�n�f�o�r�c�e�m�e�n�t�N�e�t�w�o�r�k�)�a�s�a�m�o�n�e�y�s�e�r�v�i�c�e�s�b�u�s�i�n�e�s�s�a�n�d�h�o�l�d�s�a �s�e�r�i�e�s�o�f

�s�t�a�t�e�m�o�n�e�y�t�r�a�n�s�m�i�s�s�i�o�n�l�i�c�e�n�s�e�s�i�n �t�h�e�U�n�i�t�e�d�S�t�a�t�e�s�.

�1�3�. �T�h�e�W�R�S�S�i�l�o�a�l�s�o�o�w�n�s�1�0�0�%�o�f�t�h�e�e�q�u�i�t�y�i�n�t�e�r�e�s�t�s�i�n �t�h�e�L�e�d�g�e�r�X

�b�u�s�i�n�e�s�s�,�w�h�i�c�h�i�s �o�p�e�r�a�t�e�d�b�y�n�o�n�-�D�e�b�t�o�r�L�e�d�g�e�r�X�L�L�C�(�d�/�b�/�a�F�T�X�U�S�D�e�r�i�v�a�t�i�v�e�s�)

�( ��L�e�d�g�e�r�X ��)�.�L�e�d�g�e�r�X�o�f�f�e�r�s�f�u�t�u�r�e�s�,�o�p�t�i�o�n�s�,�a�n�d�s�w�a�p�s�c�o�n�t�r�a�c�t�s�o�n�d�i�g�i�t�a�l�a�s�s�e�t�s�a�n�d�o�t�h�e�r

 ��c�o�m�m�o�d�i�t�i�e�s�t�o�b�o�t�h�U�.�S�.�a�n�d�n�o�n�-�U�.�S�.�p�e�r�s�o�n�s�.�L�e�d�g�e�r�o�p�e�r�a�t�e�s�w�i�t�h�l�i�c�e�n�s�e�s�f�r�o�m�t�h�e

�C�F�T�C�.�B�a�s�e�d�o�n�t�h�e�i�n�f�o�r�m�a�t�i�o�n�t�h�a�t�I �h�a�v�e�r�e�v�i�e�w�e�d�a�t �t�h�i�s�t�i�m�e�,�L�e�d�g�e�r�X�i�s �s�o�l�v�e�n�t�.

�1�4�. �T�h�e�W�R�S�S�i�l�o�a�l�s�o�o�w�n�s�1�0�0�%�o�f�t�h�e�e�q�u�i�t�y�i�n�t�e�r�e�s�t�s�i�n �n�o�n�-�D�e�b�t�o�r�F�T�X

�C�a�p�i�t�a�l�M�a�r�k�e�t�s�L�L�C�,�w�h�i�c�h�i�s �a�n�S�E�C�-�r�e�g�i�s�t�e�r�e�d�b�r�o�k�e�r�-�d�e�a�l�e�r�.�B�a�s�e�d�o�n�t�h�e�i�n�f�o�r�m�a�t�i�o�n�t�h�a�t�I

�h�a�v�e�r�e�v�i�e�w�e�d�a�t �t�h�i�s�t�i�m�e�,�F�T�X�C�a�p�i�t�a�l�M�a�r�k�e�t�s�L�L�C�i�s �s�o�l�v�e�n�t

�1�5�. �T�h�e�W�R�S�S�i�l�o�a�l�s�o�o�w�n�s�1�0�0�%�o�f�t�h�e�e�q�u�i�t�y�i�n�t�e�r�e�s�t�s�i�n �n�o�n�-�D�e�b�t�o�r

�E�m�b�e�d�F�i�n�a�n�c�i�a�l�T�e�c�h�n�o�l�o�g�i�e�s�I�n�c�.�,�a�s�w�e�l�l�a�s�i�t�s �w�h�o�l�l�y�-�o�w�n�e�d�n�o�n�-�D�e�b�t�o�r�s�u�b�s�i�d�i�a�r�y�E�m�b�e�d

�C�l�e�a�r�i�n�g�L�L�C�,�w�h�i�c�h�o�p�e�r�a�t�e�s�a�s�a�s�e�c�u�r�i�t�i�e�s�c�l�e�a�r�i�n�g�f�i�r�m�a�n�d�i�s �a�n�S�E�C�-�r�e�g�i�s�t�e�r�e�d�b�r�o�k�e�r�-

�d�e�a�l�e�r�.�B�a�s�e�d�o�n�t�h�e�i�n�f�o�r�m�a�t�i�o�n�t�h�a�t�I �h�a�v�e�r�e�v�i�e�w�e�d�a�t �t�h�i�s�t�i�m�e�,�e�a�c�h�o�f�t�h�e�s�e�n�o�n�-�D�e�b�t�o�r

�e�n�t�i�t�i�e�s�i�s �s�o�l�v�e�n�t

�1�6�. �T�h�e�W�R�S�S�i�l�o�a�l�s�o�o�w�n�s�1�0�0�%�o�f�t�h�e�e�q�u�i�t�y�i�n�t�e�r�e�s�t�s�i�n �F�T�X�V�a�l�u�e�T�r�u�s�t

�C�o�m�p�a�n�y�,�a�S�o�u�t�h�D�a�k�o�t�a�T�r�u�s�t�C�o�m�p�a�n�y�,�w�h�i�c�h�p�r�o�v�i�d�e�s�c�u�s�t�o�d�i�a�l�s�e�r�v�i�c�e�s�.�B�a�s�e�d�o�n�t�h�e

�i�n�f�o�r�m�a�t�i�o�n�t�h�a�t�I �h�a�v�e�r�e�v�i�e�w�e�d�a�t �t�h�i�s�t�i�m�e�,�t�h�i�s�n�o�n�-�D�e�b�t�o�r�c�o�m�p�a�n�y�i�s �s�o�l�v�e�n�t�.

�1�7�. �T�h�e�W�R�S�S�i�l�o�a�l�s�o�o�w�n�s�1�0�0�%�o�f�o�t�h�e�r�D�e�b�t�o�r�a�n�d�n�o�n�-�D�e�b�t�o�r

 ��c�o�m�p�a�n�i�e�s�o�p�e�r�a�t�i�n�g�m�i�s�c�e�l�l�a�n�e�o�u�s�b�u�s�i�n�e�s�s�e�s�,�s�u�c�h�a�s�v�i�d�e�o�g�a�m�e�d�e�v�e�l�o�p�m�e�n�t�a�n�d�a �m�a�r�k�e�t

�p�l�a�c�e�f�o�r�t�r�a�d�i�n�g�n�o�n�-�f�u�n�g�i�b�l�e�t�o�k�e�n�s�.�F�i�n�a�l�l�y�,�t�h�e�W�R�S�S�i�l�o�h�a�s�m�a�d�e�l�o�a�n�s�a�n�d�i�n�v�e�s�t�m�e�n�t�s�,
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and, according to statements by Mr. Bankman-Fried, had approximately one million users as of 

August 2022.  �)�7�;���8�6�¶�V���V�S�R�W���Hxchange is registered with the Department of the Treasury (via 

the Financial Crimes Enforcement Network) as a money services business and holds a series of 

state money transmission licenses in the United States.   

13. The WRS Silo also owns 100% of the equity interests in the LedgerX 

business, which is operated by non-Debtor LedgerX LLC (d/b/a FTX US Derivatives) 

���³LedgerX�´���������/�H�G�J�H�U�;��offers futures, options, and swaps contracts on digital assets and other 

commodities to both U.S. and non-U.S. persons.  LedgerX operates with licenses from the 

CFTC.  Based on the information that I have reviewed at this time, LedgerX is solvent.  

14. The WRS Silo also owns 100% of the equity interests in non-Debtor FTX 

Capital Markets LLC, which is an SEC-registered broker-dealer.  Based on the information that I 

have reviewed at this time, FTX Capital Markets LLC is solvent.  

15. The WRS Silo also owns 100% of the equity interests in non-Debtor 

Embed Financial Technologies Inc., as well as its wholly-owned non-Debtor subsidiary Embed 

Clearing LLC, which operates as a securities clearing firm and is an SEC-registered broker-

dealer.  Based on the information that I have reviewed at this time, each of these non-Debtor 

entities is solvent.  

16. The WRS Silo also owns 100% of the equity interests in FTX Value Trust 

Company, a South Dakota Trust Company, which provides custodial services.  Based on the 

information that I have reviewed at this time, this non-Debtor company is solvent.  

17. The WRS Silo also owns 100% of other Debtor and non-Debtor 

companies operating miscellaneous businesses, such as video game development and a market 

place for trading non-fungible tokens.  Finally, the WRS Silo has made loans and investments, 
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�i�n�c�l�u�d�i�n�g�a �l�o�a�n�o�f�F�T�T�t�o�k�e�n�s�t�o�B�l�o�c�k�F�i�I�n�c�.�i�n �a�p�r�i�n�c�i�p�a�l�a�m�o�u�n�t�o�f�F�T�T�t�o�k�e�n�s�v�a�l�u�e�d�a�t

�$�2�5�0�m�i�l�l�i�o�n�a�s�o�f�S�e�p�t�e�m�b�e�r�3�0�,�2�0�2�2�.

�1�8�. �I�h�a�v�e�b�e�e�n�p�r�o�v�i�d�e�d�w�i�t�h�a�n�u�n�a�u�d�i�t�e�d�c�o�n�s�o�l�i�d�a�t�e�d�b�a�l�a�n�c�e�s�h�e�e�t�f�o�r�t�h�e

�'�W�R�S�S�i�l�o�a�s�o�f�S�e�p�t�e�m�b�e�r�3�0�,�2�0�2�2�,�w�h�i�c�h�i�s �t�h�e�l�a�t�e�s�t�b�a�l�a�n�c�e�s�h�e�e�t�a�v�a�i�l�a�b�l�e�.�T�h�e�b�a�l�a�n�c�e

�S�h�e�e�t�s�h�o�w�s�$�1�.�3�6�b�i�l�l�i�o�n�i�n �t�o�t�a�l�a�s�s�e�s�a �o�f�t�h�a�t�d�t�e�. �H�o�w�e�v�e�r�,�b�e�c�a�u�s�e�t�h�i�s�b�a�l�a�n�c�e�s�h�e�e�t�w�a�s
�p�r�o�d�u�c�e�d�w�h�i�l�e�t�h�e�D�e�b�t�o�r�s�w�e�r�e�c�o�n�t�r�o�l�l�e�d�b�y�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�,�I �d�o�n�o�t�h�a�v�e�c�o�n�f�i�d�e�n�c�e�i�n

�i�t �a�n�d�t�h �i�n�f�o�r�m�a�t�i�o�n�t�h�e�r�i�n�m�a�y�n�o�t�b�e�c�o�r�r�e�c�t�s�o�f�t�h�e�d�a�t�s�a�t�e�d�.
�1�9�. �T�h�e�c�h�a�r�t�b�e�l�o�w�s�u�m�m�a�r�i�z�e�s�c�e�r�t�a�i�n�i�n�f�o�r�m�a�t�i�o�n�r�e�g�a�r�d�i�n�g�t�h�e�W�R�S

�S�i�l�o ��s�c�o�n�s�o�l�i�d�a�t�e�d�a�s�s�e�t�s�a�s�r�e�f�l�e�c�t�e�d�i�n �t�h�e�S�e�p�t�e�m�b�e�r�3�0�,�2�0�2�2�b�a�l�a�n�c�e�s�h�e�e�t�:

�C�i�a�r�e�n�t�A�s�s�e�s�C�a�s�h�a�n�d�C�a�s�h�E�q�u�i�v�a�l�e�n�t�s �S�1�4�4�.�2�0�7
�R�e�s�t�r�i�c�t�e�d�C�a�s�h �2�0�7�7�3�8�U�S�.�D�o�l�l�a�r�D�e�n�o�m�i�n�a�t�e�d�S�a�b�l�e�c�o�i�n�s �$�6�8�.�0�3
�C�u�s�t�o�m�e�r�C�u�s�t�o�d�i�a�l�F�u�n�d�s �$�1�0�2�,�2�2�5 ��A�c�c�o�u�n�t�s�R�e�c�e�n�a�b�l�e �S�2�7�8
�A�c�c�o�u�n�t�s�R�e�c�e�i�v�a�b�l�e�,�R�e�l�a�t�e�d�P�a�r�t�y �$�7�1�,�5�6�3�L�o�u�m�R�e�c�e�i�v�a�b�l�e �5�2�5�0�0�0�0�P�r�e�p�a�i�d�E�x�p�e�n�s�e�s�a�n�d�O�t�h�e�r�C�u�r�e�n�t�A�s�s�e�t�s �S�1�4�8

�p�l�o�A�s�s�e�t�s�H�o�l�d�a�F�i�r�V�a�l�u�e �s�1�.�0�2�6
�T�o�t�a�l�C�u�r�r�e�n�t�A�s�s�e�t�s �9�2�2�0
�P�r�o�p�e�r�t�y�a�n�d�E�q�u�i�p�m�e�n�t�,�N�e�t �2�0�1�7�O�r�N�o�n�-�C�u�r�t�e�t�A�s�s�i�s �s�i�0�4�2�8

�(�1�) �A�m�o�u�n�t�s�s�h�o�w�n�i�n�h�o�w�s�a�n�d�s�o�f�U�s�.�D�o�l
�2�) �I�n�t�h�e�o�v�e�a�l�e�a�s�s�e�t�s�s�h�o�w�n�e�f�h�e�m�i�n�a�t�i�o�n�o�f�n�e�r�o�m�p�a�n�y�e�n�s�i�i�n�n�d�b�e�e�n�h�e�W�R�S�$�a�a�n�d�D�o�t�c�o�m�S�k�.
�@ �R�e�s�t�r�i�c�t�e�d�c�a�s�h�a�t �t�h�e�W�R�S�S�i�l�o�i�s �p�r�i�m�a�r�i�l�y�c�o�m�p�r�i�s�e�d�o�f�a�p�p�r�o�x�i�m�a�t�e�l�y�$�2�5�0�m�i�l�l�i�o�n�i�n �r�e�s�t�r�i�c�t�e�d�f�u�n�d�s�a�t�T�o�n�D�e�r�L�e�r�.
�@ �C�u�s�t�o�m�e�r�c�u�s�t�o�d�i�a�l�f�u�n�d�a�s�s�e�t�s�a�r�e�c�o�m�p�r�i�s�e�d�o�f�f�i�a�t�c�u�s�t�o�m�e�r�d�e�p�o�s�i�t�b�a�l�a�n�c�e�s�.�B�a�l�a�n�c�e�s�o�f�c�u�s�t�o�m�e�r�V�o�t�a�s�e�s�d�e�p�o�i�e�d�w�e�r�n�t�r�e�c�o�d�e�d�a�s�e�l�o�n�h�e�b�a�n�c�e�s�h�e�l�a�m�d�r�e�n�p�r�e�s�e�n�t�e�d�:
�(�9�) �L�o�a�n�s�e�c�i�v�b�l�e�o�f�$�2�5�0�m�i�l�l�o�n�c�o�n�s�i�s�t�s�o�f �o�a�b�y�D�e�b�t�o�r�W�e�s�t�R�e�a�l�m�S�h�i�r �I�n�. �0�B�l�o�s�k�F�I�n�. �o�f�S�2�5�0�m�i�l�i�o�n�F�I�T�k�e�n�.
�(�© �a�n�g�i�e�s�e�t�s�i�n�h�e�m�o�u�n�t�o�f�5�2�2�9�m�i�l�o�)�a�r�e�n�o�s�r�e�l�i�e�d�s�h�o�,�T�h�e�s�e�c�o�n�s�i�s�o�f�s�l�e�s�i�b�l�e�t�u�t�o�r�r�e�l�a�f�o�n�i�p�s�a�n�d�d�e�r�a�m�e�t

�-
�n�o�m�a�:
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including a loan of FTT tokens to BlockFi Inc. in a principal amount of FTT tokens valued at 

$250 million as of September 30, 2022. 

18. I have been provided with an unaudited consolidated balance sheet for the 

WRS Silo as of September 30, 2022, which is the latest balance sheet available.  The balance 

sheet shows $1.36 billion in total assets as of that date.  However, because this balance sheet was 

produced while the Debtors were controlled by Mr. Bankman-Fried, I do not have confidence in 

it, and the information therein may not be correct as of the date stated.    

19. The chart below summarizes certain information regarding the WRS 

�6�L�O�R�¶�V���F�R�Q�V�R�O�L�G�D�W�H�G���D�V�V�H�W�V���D�V���U�H�I�O�H�F�W�H�G���L�Q���W�K�H���6�H�S�W�H�P�E�H�U���������������������E�D�O�D�Q�F�H���V�K�H�H�W�� 

WRS Silo  
Consolidated Assets as of September 30, 2022 

Current Assets  
Cash and Cash Equivalents $144,207 
Restricted Cash $267,738 
U.S. Dollar Denominated Stablecoins $68,035 
Customer Custodial Funds $102,225 
Accounts Receivable                $2,978 
Accounts Receivable, Related Party $71,563 
Loans Receivable $250,000 
Prepaid Expenses and Other Current Assets             $21,448 
Crypto Assets Held at Fair Value $1,026 

Total Current Assets $929,220 
Property and Equipment, Net $2,017 
Other Non-Current Assets $429,428 
Total Assets $1,360,665 

 

(1) Amounts shown in thousands of U.S. Dollars. 

(2) In the above table, assets shown reflect the elimination of intercompany entries within and between the 
WRS Silo and Dotcom Silo. 

(3) Restricted cash at the WRS Silo is primarily comprised of approximately $250 million in restricted funds at 
non-Debtor LedgerX. 

(4) Customer custodial fund assets are comprised of fiat customer deposit balances.  Balances of customer 
crypto assets deposited were not recorded as assets on the balance sheet and are not presented. 

(5) Loans receivable of $250 million consists of a loan by Debtor West Realm Shires Inc. to BlockFi Inc. of 
$250 million in FTT tokens. 

(6) Intangible assets (in the amount of $229 million) are not reflected above.  These consist of values 
attributable to customer relationships and trade names. 
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�C�a�s�e�2�2�-�1�1�0�6�8�-�J�T�D�D�o�c�2�4 �F�i�l�e�d�1�1�/�1�7�/�2�2�P�a�g�e�7�o�f�3�0

�@�) �G�o�o�d�v�i�l�b�a�l�a�n�c�e�(�i�n �t�h�e�a�m�o�u�n�t�o�f�$�1�3�5�m�i�l�l�i�o�n�)�i�s �n�o�t�r�e�f�l�e�c�t�e�d�a�b�o�v�e�.
�2�0�. �T�o�m�y�k�n�o�w�l�e�d�g�e�,�t�h�e�W�R�S�S�i�l�o�D�e�b�t�o�r�s�d�o�n�o�t�h�a�v�e�a�n�y�l�o�n�g�-�t�e�r�m�o�r

�f�u�n�d�e�d�d�e�b�t�. �T�h�e�W�R�S�S�i�l�o�D�e�b�t�o�r�s�a�r�e�e�x�p�e�c�t�e�d�t�o�h�a�v�e�s�i�g�n�i�f�i�c�a�n�t�l�i�a�b�i�l�i�t�i�e�s�a�r�i�s�i�n�g�f�r�o�m

�c�r�y�p�t�o�a�s�s�e�t�s�d�e�p�o�s�i�t�e�d�b�y�c�u�s�t�o�m�e�r�s�t�h�r�o�u�g�h�t�h�e�F�T�X�U�S�p�l�a�t�f�o�r�m�.�H�o�w�e�v�e�r�,�s�u�c�h�l�i�a�b�i�l�i�t�i�e�s

�a�r�e�n�o�t�r�e�f�l�e�c�t�e�d�i�n �t�h�e�f�i�n�a�n�c�i�a�l�s�t�a�t�e�m�e�n�t�s�p�r�e�p�a�r�e�d�w�h�i�l�e�t�h�e�s�e�c�o�m�p�a�n�i�e�s�w�e�r�e�u�n�d�e�r�t�h�e

�c�o�n�t�r�o�l�o�f�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�.�T�h�e�c�h�a�r�t�b�e�l�o�w�s�u�m�m�a�r�i�z�e�s�c�e�r�t�a�i�n�i�n�f�o�r�m�a�t�i�o�n�r�e�g�a�r�d�i�n�g�t�h�e

�W�R�S�S�i�l�o�s�c�o�n�s�o�l�i�d�a�t�e�d�l�i�a�b�i�l�i�t�i�e�s�a�s�r�e�f�l�e�c�t�e�d�i�n �t�h�e�S�e�p�t�e�m�b�e�r�3�0�,�2�0�2�2�b�a�l�a�n�c�e�s�h�e�e�t�:

�C�u�r�r�e�n�t�L�i�a�b�i�l�i�t�i�e�s
 ��A�c�c�o�u�n�t�s�P�a�y�a�b�l�e�a�n�d�A�c�c�r�u�e�d�E�x�p�e�n�s�e�s �$�6�,�0�1�4
 ��A�c�c�o�u�n�t�s�P�a�y�a�b�l�e�,�R�e�l�a�t�e�d�P�a�r�t�y �1�2�4�2�2�1
�C�u�s�t�o�d�i�a�l�F�u�n�d�s�D�u�e�t�o�C�u�s�t�o�m�e�r�s�. �5�1�0�2�2�2�5
�P�u�r�c�h�a�s�e�C�o�n�s�i�d�e�r�a�t�i�o�n�P�a�y�a�b�l�e
�L�o�a�n�P�a�y�a�b�l�e �2
�L�e�a�s�e�L�i�a�b�i�l�i�t�y�,�C�u�r�r�e�n�t �$�1�6�7�2
�C�r�y�p�t�o�A�s�s�e�t�B�o�r�r�o�w�i�n�g�s�a�t�F�a�i�r�V�a�l�u�e �$�1�,�7�3�7

�T�o�t�a�l�C�u�r�r�e�n�t�L�i�a�b�i�l�i�t�i�e�s �$�2�3�5�,�8�6�9
�L�e�a�s�e�L�i�a�b�i�l�i�t�y�,�N�o�n�-�C�u�r�r�e�n�t �5�9�,�3�9�9
�D�e�f�e�r�r�e�d�T�a�x�e�s �$�2�0�,�1�8�5
�C�o�n�t�r�a�c�t�L�i�a�b�i�l�i�t�y �S�8�8�7
 ��S�A�F�E�N�o�t�e�,�R�e�l�a�t�e�d�P�a�r�t�y�,�N�o�n�-�C�u�r�r�e�n�t �5�5�0�.�0�0�0
�O�t�h�e�r�N�o�n�-�C�u�r�r�e�n�t�L�i�a�b�i�l�i�t�i�e�s �=
�T�o�t�a�l�L�i�a�b�i�l�i�t�i�e�s �S�6�0�1

�(�1�) �A�m�o�u�n�t�s�s�h�o�w�n�i�n �t�h�o�u�s�a�n�d�s�o�f�U�S�,�D�o�l�l�a�r�s�.
�© �I�n�t�h�e�a�b�o�v�e�b�l�e�,�l�i�l�i�e�s�s�h�o�w�n�r�e�f�l�e�c�t�h�e�e�l�i�m�i�n�a�t�i�o�n�o�f�i�n�t�e�r�c�o�m�p�a�n�y�e�n�t�r�i�e�s�w�i�t�h�i�n�a�n�d�b�e�t�w�e�e�n�t�h�e

�W�R�S�S�i�l�o�a�n�d�D�o�t�c�o�m�S�i�l�o�.
�(�3�) �C�u�s�t�o�m�e�r�c�u�s�t�o�d�i�a�l�f�u�n�d�F�a�b�l�e�s�a�r�e�c�o�m�p�r�i�s�e�d�o�f�f�a�t �c�u�s�t�o�m�e�r�d�e�p�o�s�i�t�b�a�l�a�n�c�e�s�.�B�a�l�a�n�c�e�s�o�f�c�u�s�t�o�m�e�r�.�c�r�y�p�t�o�a�s�s�e�t�s�d�e�p�o�s�i�t�e�d�a�r�e�n�o�t�p�r�e�s�e�n�t�e�d�.

�2�1�. �A�l�l�D�e�b�t�o�r�s�a�n�d�n�o�n�-�D�e�b�t�o�r�s�i�n �t�h�e�W�R�S�S�i�l�o�a�r�e�o�r�g�a�n�i�z�e�d�i�n �t�h�e�S�t�a�t�e�o�f

�D�e�l�a�w�a�r�e�,�o�t�h�e�r�t�h�a�n�n�o�n�-�D�e�b�t�o�r�F�T�X�V�a�u�l�t�T�r�u�s�t�C�o�m�p�a�n�y�,�w�h�i�c�h�i�s �a�S�o�u�t�h�D�a�k�o�t�a�T�r�u�s�t

�C�o�m�p�a�n�y�.

�2
�a�w�n�o�n�n�a�s�s�i�v�y
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(7) Goodwill balance (in the amount of $135 million) is not reflected above. 
 

20. To my knowledge, the WRS Silo Debtors do not have any long-term or 

funded debt.  The WRS Silo Debtors are expected to have significant liabilities arising from 

crypto assets deposited by customers through the FTX US platform.  However, such liabilities 

are not reflected in the financial statements prepared while these companies were under the 

control of Mr. Bankman-Fried.  The chart below summarizes certain information regarding the 

�:�5�6���6�L�O�R�¶�V���F�R�Q�V�R�O�L�G�D�W�H�G���O�L�D�E�L�O�L�W�L�H�V���D�V���U�H�I�O�H�F�W�H�G���L�Q���W�K�H���6�H�S�W�H�P�E�H�U����0, 2022 balance sheet: 

WRS Silo 
Consolidated Liabilities as of September 30, 2022 

Current Liabilities  
Accounts Payable and Accrued Expenses $6,014 
Accounts Payable, Related Party $124,221 
Custodial Funds Due to Customers $102,225 
Purchase Consideration Payable �± 
Loan Payable �± 
Lease Liability, Current $1,672 
Crypto Asset Borrowings at Fair Value $1,737 

Total Current Liabilities  $235,869 
Lease Liability, Non-Current $9,399 
Deferred Taxes $20,185 
Contract Liability $887 
SAFE Note, Related Party, Non-Current $50,000 
Other Non-Current Liabilities �± 
Total Liabilities  $316,014 

 

(1) Amounts shown in thousands of U.S. Dollars. 

(2) In the above table, liabilities shown reflect the elimination of intercompany entries within and between the 
WRS Silo and Dotcom Silo.    

(3) Customer custodial fund liabilities are comprised of fiat customer deposit balances.  Balances of customer 
crypto assets deposited are not presented. 

21. All Debtors and non-Debtors in the WRS Silo are organized in the State of 

Delaware, other than non-Debtor FTX Vault Trust Company, which is a South Dakota Trust 

Company.   
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�C�a�s�e�2�2�-�1�1�0�6�8�-�J�T�D�D�o�c�2�4 �F�i�l�e�d�1�1�/�1�7�/�2�2�P�a�g�e�8�o�f�3�0

�C�. �T�h�e�A�l�a�m�e�d�a�S�i�l�o
�2�2�. �T�h�e�p�a�r�e�n�t�c�o�m�p�a�n�y�a�n�d�p�r�i�m�a�r�y�o�p�e�r�a�t�i�n�g�c�o�m�p�a�n�y�i�n �t�h�e�A�l�a�m�e�d�a�S�i�l�o

�i�s �A�l�a�m�e�d�a�R�e�s�e�a�r�c�h�L�L�C�,�w�h�i�c�h�i�s �o�r�g�a�n�i�z�e�d�i�n �t�h�e�S�t�a�t�e�o�f�D�e�l�a�w�a�r�e�.�B�e�f�o�r�e�t�h�e�P�e�t�i�t�i�o�n�D�a�t�e

�(�a�s�d�e�f�i�n�e�d�b�e�l�o�w�)�,�t�h�e�A�l�a�m�e�d�a�S�i�l�o�o�p�e�r�a�t�e�d�q�u�a�n�t�i�t�a�t�i�v�e�t�r�a�d�i�n�g�f�u�n�d�s�s�p�e�c�i�a�l�i�z�i�n�g�i�n �c�r�y�p�t�o

�a�s�s�e�t�s�.�S�t�r�a�t�e�g�i�e�s�i�n�c�l�u�d�e�d�a�r�b�i�t�r�a�g�e�,�m�a�r�k�e�t�m�a�k�i�n�g�.�y�i�e�l�d�f�a�r�m�i�n�g�a�n�d�t�r�a�d�i�n�g�v�o�l�a�t�i�l�i�t�y�.�T�h�e

�A�l�a�m�e�d�a�S�i�l�o�a�l�s�o�o�f�f�e�r�e�d�o�v�e�r�-�t�h�e�-�c�o�u�n�t�e�r�t�r�a�d�i�n�g�s�e�r�v�i�c�e�s�,�a�n�d�m�a�d�e�a�n�d�m�a�n�a�g�e�d�o�t�h�e�r�d�e�b�t

�a�n�d�e�q�u�i�t�y�i�n�v�e�s�t�m�e�n�t�s�.�I�n�s�h�o�r�t�,�t�h�e�A�l�a�m�e�d�a�S�i�l�o�w�a�s�a ��c�r�y�p�t�o�h�e�d�g�e�f�u�n�d ��w�i�t�h�a�d�i�v�e�r�s�i�f�i�e�d

�b�u�s�i�n�e�s�s�t�r�a�d�i�n�g�a�n�d�s�p�e�c�u�l�a�t�i�n�g�i�n �d�i�g�i�t�a�l�a�s�s�e�t�s�a�n�d�r�e�l�a�t�e�d�l�o�a�n�s�a�n�d�s�e�c�u�r�i�t�i�e�s�f�o�r�t�h�e�a�c�c�o�u�n�t

�o�f�t�s�o�w�n�e�r�s�,�M�e�s�s�r�s�.�B�a�n�k�m�a�n�-�F�r�i�e�d�(�9�0�%�)�a�n�d�W�a�n�g�(�1�0�%�)

�2�3�. �A�l�a�m�e�d�a�R�e�s�e�a�r�c�h�L�L�C�p�r�e�p�a�r�e�d�c�o�n�s�o�l�i�d�a�t�e�d�f�i�n�a�n�c�i�a�l�s�t�a�t�e�m�e�n�t�s�o�n�a

�q�u�a�r�t�e�r�l�y�b�a�s�i�s�. �T�o�m�y�k�n�o�w�l�e�d�g�e�,�n�o�n�e�o�f�t�h�e�s�e�f�i�n�a�n�c�i�a�l�s�t�a�t�e�m�e�n�t�s�h�a�v�e�b�e�e�n�a�u�d�i�t�e�d�.�T�h�e

�S�e�p�t�e�m�b�e�r�3�0�,�2�0�2�2�b�a�l�a�n�c�e�s�h�e�e�t�f�o�r�t�h�e�A�l�a�m�e�d�a�S�i�l�o�s�h�o�w�s�$�1�3�.�4�6�b�i�l�l�i�o�n�i�n �t�o�t�a�l�a�s�s�e�t�s�a�s�o�f

�i�t�s �d�a�t�e�.�H�o�w�e�v�e�r�,�b�e�c�a�u�s�e�t�h�i�s�b�a�l�a�n�c�e�s�h�e�e�t�w�a�s�u�n�a�u�d�i�t�e�d�a�n�d�p�r�o�d�u�c�e�d�w�h�i�l�e�t�h�e�D�e�b�t�o�r�s

�w�e�r�e�c�o�n�t�r�o�l�l�e�d�b�y�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�,�I �d�o�n�o�t�h�a�v�e�c�o�n�f�i�d�e�n�c�e�i�n �i�t �a�n�d�t�h�e�i�n�f�o�r�m�a�t�i�o�n

�t�h�e�r�e�i�n�m�a�y�n�o�t�b�e�c�o�r�r�e�c�t�a�s�o�f�t�h�e�d�a�t�e�s�t�a�t�e�d�.

�2�4�. �T�h�e�c�h�a�r�t�b�e�l�o�w�s�u�m�m�a�r�i�z�e�s�c�e�r�t�a�i�n�i�n�f�o�r�m�a�t�i�o�n�r�e�g�a�r�d�i�n�g�t�h�e�A�l�a�m�e�d�a

�S�i�l�o�s�c�o�n�s�o�l�i�d�a�t�e�d�a�s�s�e�t�s�a�s�r�e�f�l�e�c�t�e�d�i�n �t�h�e�S�e�p�t�e�m�b�e�r�3�0�,�2�0�2�2�b�a�l�a�n�c�e�s�h�e�e�t�:

�C�u�r�r�e�n�t�A�s�s�e�t�s
�C�a�s�h�a�n�d�C�a�s�h�E�q�u�i�v�a�l�e�n�t�s �$�5�4�7�,�9�6�4
�R�e�s�t�r�i�c�t�e�d�C�a�s�h�, �.
�U�.�S�.�D�o�l�l�a�r�D�e�n�o�m�i�n�a�t�e�d�S�t�a�b�l�e�c�o�i�n�s �-
�C�u�s�t�o�m�e�r�C�u�s�t�o�d�i�a�l�F�u�n�d�s �;
�I�n�v�e�s�t�m�e�n�t�s �$�3�,�9�7�6�,�6�3�2
�A�c�c�o�u�n�t�s�R�e�c�e�i�v�a�b�l�e �5�1�0�8�4�5
�A�c�c�o�u�n�t�s�R�e�c�e�i�v�a�b�l�e�,�R�e�l�a�t�e�d�P�a�r�t�y �$�4�2�7�,�3�2�3
�L�o�a�n�s�R�e�c�e�i�v�a�b�l�e�. �5�4�1�.�6�0�7
�L�o�a�n�s�R�e�c�e�i�v�a�b�l�e�,�R�e�l�a�t�e�d�P�a�r�t�y �$�4�.�1�0�2�.�3�6�5
�P�r�e�p�a�i�d�E�x�p�e�n�s�e�s�a�n�d�O�t�h�e�r�C�u�r�r�e�n�t�A�s�s�e�t�s �5�1�.�0�8�3
�C�r�y�p�t�o�A�s�s�e�t�s�H�e�l�d�a�t �F�i�r�V�a�l�u�e �$�4�,�0�8�4�,�8�8�6
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C. The Alameda Silo 

22. The parent company and primary operating company in the Alameda Silo 

is Alameda Research LLC, which is organized in the State of Delaware.  Before the Petition Date 

(as defined below), the Alameda Silo operated quantitative trading funds specializing in crypto 

assets.  Strategies included arbitrage, market making, yield farming and trading volatility.  The 

Alameda Silo also offered over-the-counter trading services, and made and managed other debt 

�D�Q�G���H�T�X�L�W�\���L�Q�Y�H�V�W�P�H�Q�W�V�������,�Q���V�K�R�U�W�����W�K�H���$�O�D�P�H�G�D���6�L�O�R���Z�D�V���D���³�F�U�\�S�W�R���K�H�G�J�H���I�X�Q�G�´���Z�L�W�K���D���G�L�Y�H�U�V�L�I�L�H�G��

business trading and speculating in digital assets and related loans and securities for the account 

of its owners, Messrs. Bankman-Fried (90%) and Wang (10%).   

23. Alameda Research LLC prepared consolidated financial statements on a 

quarterly basis.  To my knowledge, none of these financial statements have been audited.  The 

September 30, 2022 balance sheet for the Alameda Silo shows $13.46 billion in total assets as of 

its date.  However, because this balance sheet was unaudited and produced while the Debtors 

were controlled by Mr. Bankman-Fried, I do not have confidence in it and the information 

therein may not be correct as of the date stated.    

24. The chart below summarizes certain information regarding the Alameda 

�6�L�O�R�¶�V���F�R�Q�V�R�O�L�G�D�W�H�G���D�V�V�H�W�V���D�V���U�H�I�O�H�F�W�H�G���L�Q���W�K�H���6�H�S�W�H�P�E�H�U���������������������E�D�O�D�Q�F�H���V�K�H�H�W�� 

Alameda Silo  
Consolidated Assets as of September 30, 2022 

Current Assets  
Cash and Cash Equivalents $547,964 
Restricted Cash - 
U.S. Dollar Denominated Stablecoins - 
Customer Custodial Funds - 
Investments $3,976,632 
Accounts Receivable $10,845 
Accounts Receivable, Related Party $427,323 
Loans Receivable $41,607 
Loans Receivable, Related Party $4,102,365 
Prepaid Expenses and Other Current Assets $1,083 
Crypto Assets Held at Fair Value $4,084,886 
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�C�a�s�e�2�2�-�1�1�0�6�8�-�J�T�D�D�o�c�2�4 �F�i�l�e�d�1�1�/�1�7�/�2�2�P�a�g�e�9�o�f�3�0

�T�o�t�a�l�C�u�r�r�e�n�t�A�s�s�e�t�s �$�1�3�,�1�9�2�,�7�0�6
�P�r�o�p�e�r�t�y�a�n�d�E�q�u�i�p�m�e�n�t�,�N�e�t �5�2�6�7�6�3
�O�t�h�e�r�N�o�n�-�C�u�r�r�e�n�t�A�s�s�e�t�s �5�2�3�9�.�6�9
�T�o�t�a�l�A�s�s�e�t�s �S�I�3�.�4�5�9�,�1�6�5

�(�1�) �A�m�o�u�n�s�s�h�o�w�n�i�n �t�h�o�u�s�a�n�d�s�o�f�U�s�.�D�o�l�l�a�r�s�.
�©�) �I�n�t�h�e�a�b�o�v�e�t�a�b�l�e�,�i�n�t�e�r�c�o�m�p�a�n�y�a�c�c�o�u�n�t�s�r�e�c�e�i�v�a�b�l�e�,�a�c�c�o�u�n�t�s�p�a�y�a�b�l�e�,�l�o�a�n�s�p�a�y�a�b�l�e�,�a�n�d�l�o�a�n�s

�r�e�c�e�i�v�a�b�l�e�a�r�e�n�o�t�p�r�e�s�e�n�t�e�d�.
�(�3�) �R�e�l�a�t�e�d�P�a�r�t�y�L�o�a�n�s�R�e�c�e�i�v�a�b�l�e�o�f�4�.�1�b�i�l�l�i�o�n�a�t �A�l�a�m�e�d�a�R�e�s�c�a�r�c�h�(�c�o�n�s�o�l�i�d�a�t�e�d�)�c�o�n�s�i�s�t�e�d�p�r�i�m�a�r�i�l�y�o�f�a

�o�a�n�b�y�E�u�c�l�i�d�W�a�y�L�u�.�t�o�P�a�p�e�r�B�i�r�d�I�n�c�. �(�a�D�e�b�i�o�r�)�o�f�$�2�.�3�b�i�l�l�i�o�n�a�n�d�t�h�r�e�l�o�a�n�s�b�y�A�l�a�m�e�d�a�R�e�s�e�a�r�c�h�L�u�d�: �o�n�e�t�o �M�r�. �B�a�n�k�m�a�n�-�F�r�i�d�.�o�f�$�1 �b�i�l�l�i�o�n�:�o�e�t�o �M�r�.�S�i�n�g�h�o�f�$�3�4�3�m�i�l�l�i�o�n�:�a�n�d�o�n�e�t�o�R�y�a�n�S�a�l�a�m�.
�o�f�$�5�5�m�i�l�i�o�n�.

�2�5�. �T�h�e�c�h�a�r�t�b�e�l�o�w�s�u�m�m�a�r�i�z�e�s�c�e�r�t�a�i�n�i�n�f�o�r�m�a�t�i�o�n�r�e�g�a�r�d�i�n�g�t�h�e�A�l�a�m�e�d�a

�S�i�l�o�s�c�o�n�s�o�l�i�d�a�t�e�d�l�i�a�b�i�l�i�t�i�e�s�a�s�r�e�f�l�e�c�t�e�d�i�n �t�h�e�S�e�p�t�e�m�b�e�r�3�0�,�2�0�2�2�b�a�l�a�n�c�e�s�h�e�e�t�:

�C�u�r�r�e�n�t�L�i�a�b�i�l�i�i�e�s
 ��A�c�c�o�u�n�t�s�P�a�y�a�b�l�e�a�n�d�A�c�c�r�u�e�d�E�x�p�e�n�s�e�s �9�1�6�3�0�5
�A�c�c�o�u�n�t�s�P�a�y�a�b�l�e�,�R�e�l�a�t�e�d�P�a�r�t�y �7�5�.�9�0�0
�C�u�s�t�o�d�i�a�l�F�u�n�d�s�D�u�e�t�o�C�u�s�t�o�m�e�r�s �$�3�0�9�,�6�3�4
�P�u�r�c�h�a�s�e�C�o�n�s�i�d�e�r�a�t�i�o�n�P�a�y�a�b�l�e�. �-
�L�o�a�n�s�P�a�y�a�b�l�e �-
�L�o�a�n�s�P�a�y�a�b�l�e�,�R�e�l�a�t�e�d�P�a�r�t�y �s�1�3�7�6�2
�L�e�a�s�e�L�i�a�b�i�l�i�t�y�,�C�u�r�r�e�n�t �©

�p�i�o�A�s�s�e�t�B�o�m�o�w�i�n�g�s�a�t�F�a�i�r�V�a�l�u�e �$�3�,�7�7�3�,�9�7�9
�T�o�t�a�l�C�u�r�r�e�n�t�L�i�a�b�i�l�i�t�i�e�s �$�5�,�0�8�9�,�5�7�9
�L�e�a�s�e�L�i�a�b�i�l�i�t�y�,�N�o�n�-�C�u�r�r�e�n�t �-
�D�e�f�e�r�r�e�d�T�a�x�e�s �-
�C�o�n�t�r�a�c�t�L�i�a�b�i�l�i�t�y �-
�S�A�F�E�N�o�t�e�,�R�e�l�a�t�e�d�P�a�r�t�y�,�N�o�n�-�C�u�r�r�e�n�t �:
�O�t�h�e�r�N�o�n�-�C�u�r�r�e�n�t�L�i�a�b�i�l�i�t�i�e�s �-
�T�o�t�a�l�L�i�a�b�i�l�i�t�i�e�s �5�.�0�8�9�.�5�7�9

�(�1�) �A�m�o�u�n�s�s�h�o�w�n�i�n �t�h�o�u�s�a�n�d�s�o�f�U�S�.�l�a�r�.
�©�) �I�n�t�h�e�a�b�o�v�e�b�l�e�,�i�n�t�e�r�c�o�m�p�a�n�y�a�c�c�o�u�n�t�s�r�e�c�e�i�v�a�b�l�e�,�a�c�c�o�u�n�t�s�p�a�y�a�b�l�e�,�l�o�a�n�s�p�a�y�a�b�l�e�,�a�n�d�l�o�a�n�s

�r�e�c�e�i�v�a�b�l�e�a�r�e�n�o�t�p�r�e�s�e�n�.
�2�6�. �A�s�m�e�n�t�i�o�n�e�d�a�b�o�v�e�,�A�l�a�m�e�d�a�R�e�s�e�a�r�c�h�L�L�C�i�s �o�r�g�a�n�i�z�e�d�i�n �t�h�e�S�t�a�t�e�o�f

�D�e�l�a�w�a�r�e�.�T�h�e�o�t�h�e�r�D�e�b�t�o�r�s�i�n �t�h�e�A�l�a�m�e�d�a�S�i�l�o�a�r�e�o�r�g�a�n�i�z�e�d�i�n �D�e�l�a�w�a�r�e�,�K�o�r�e�a�,�J�a�p�a�n�,�t�h�e

�B�r�i�t�i�s�h�V�i�r�g�i�n�I�s�l�a�n�d�s�,�A�n�t�i�g�u�a�,�H�o�n�g�K�o�n�g�,�S�i�n�g�a�p�o�r�e�,�t�h�e�S�e�y�c�h�e�l�l�e�s�,�t�h�e�C�a�y�m�a�n�I�s�l�a�n�d�s�,�t�h�e

�B�a�h�a�m�a�s�,�A�u�s�t�r�a�l�i�a�,�P�a�n�a�m�a�,�T�u�r�k�e�y�a�n�d�N�i�g�e�r�i�a�.
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Total Current Assets $13,192,706 
Property and Equipment, Net $26,763 
Other Non-Current Assets $239,696 
Total Assets $13,459,165 

 
(1) Amounts shown in thousands of U.S. Dollars. 

(2) In the above table, intercompany accounts receivable, accounts payable, loans payable, and loans 
receivable are not presented. 

(3) Related Party Loans Receivable of $4.1 billion at Alameda Research (consolidated) consisted primarily of a 
loan by Euclid Way Ltd. to Paper Bird Inc. (a Debtor) of $2.3 billion and three loans by Alameda Research 
Ltd.: one to Mr. Bankman-Fried, of $1 billion; one to Mr. Singh, of $543 million; and one to Ryan Salame, 
of $55 million.   

25. The chart below summarizes certain information regarding the Alameda 

�6�L�O�R�¶�V���F�R�Q�V�R�O�L�G�D�W�H�G���O�L�D�E�L�O�L�W�L�H�V���D�V���U�H�I�O�H�F�W�H�G���L�Q���W�K�H���6�H�S�W�H�P�E�H�U���������������������E�D�O�D�Q�F�H���V�K�H�H�W: 

Alameda Silo  
Consolidated Liabilities as of September 30, 2022 

Current Liabilities  
Accounts Payable and Accrued Expenses $916,305 
Accounts Payable, Related Party $75,900 
Custodial Funds Due to Customers $309,634 
Purchase Consideration Payable - 
Loans Payable - 
Loans Payable, Related Party $13,762 
Lease Liability, Current - 
Crypto Asset Borrowings at Fair Value $3,773,979 

Total Current Liabilities  $5,089,579 
Lease Liability, Non-Current - 
Deferred Taxes - 
Contract Liability - 
SAFE Note, Related Party, Non-Current - 
Other Non-Current Liabilities - 
Total Liabilities  $5,089,579 

 
(1) Amounts shown in thousands of U.S. Dollars. 

(2) In the above table, intercompany accounts receivable, accounts payable, loans payable, and loans 
receivable are not presented. 

26. As mentioned above, Alameda Research LLC is organized in the State of 

Delaware.  The other Debtors in the Alameda Silo are organized in Delaware, Korea, Japan, the 

British Virgin Islands, Antigua, Hong Kong, Singapore, the Seychelles, the Cayman Islands, the 

Bahamas, Australia, Panama, Turkey and Nigeria. 
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�C�a�s�e�2�2�-�1�1�0�6�8�-�J�T�D�D�o�c�2�4 �F�i�l�e�d�1�1�/�1�7�/�2�2�P�a�g�e�1�0�o�f �3�0

�D�. �T�h�e�V�e�n�t�u�r�e�s�S�i�l�o

�2�7�. �T�h�e�D�e�b�t�o�r�s�i�n �t�h�e�V�e�n�t�u�r�e�s�S�i�l�o�m�a�k�e�a�n�d�m�a�n�a�g�e�p�r�i�v�a�t�e�i�n�v�e�s�t�m�e�n�t�s�.

 ��T�h�e�i�n�v�e�s�t�m�e�n�t�s�a�r�e�h�e�l�d�i�n �D�e�b�t�o�r�s�C�l�i�f�i�o�n�B�a�y�I�n�v�e�s�t�m�e�n�t�s�,�L�L�C�,�C�l�i�f�i�o�n�B�a�y�I�n�v�e�s�t�m�e�n�t�s

�L�i�d�,�F�T�X�V�e�n�t�u�r�e�s�L�i�d�.�,�I�s�l�a�n�d�B�a�y�V�e�n�t�u�r�e�s�I�n�c�.�a�n�d�,�p�o�t�e�n�t�i�a�l�l�y�,�a�f�f�l�i�a�t�e�d�c�o�m�p�a�n�i�e�s�.

�2�8�. �T�o�m�y�k�n�o�w�l�e�d�g�e�,�D�e�b�i�o�r�s�C�l�i�f�i�o�n�B�a�y�I�n�v�e�s�t�m�e�n�t�s�,�L�L�C�a�n�d�F�T�X

�V�e�n�t�u�r�e�s�L�u�d�.�p�r�e�p�a�r�e�d�f�i�n�a�n�c�i�a�l�s�t�a�t�e�m�e�n�t�s�o�n�a�q�u�a�r�t�e�r�l�y�b�a�s�i�s�.�T�h�e�S�e�p�t�e�m�b�e�r�3�0�,�2�0�2�2

�b�a�l�a�n�c�e�s�h�e�e�t�f�o�r�D�e�b�t�o�r�C�l�i�f�t�o�n�B�a�y�I�n�v�e�s�t�m�e�n�t�s�L�L�C�s�h�o�w�s�a�s�s�e�t�s�w�i�t�h�a �t�o�t�a�l�v�a�l�u�e�o�f�$�1�.�5�2

�b�i�l�l�i�o�n�a�s�o�f�i�t�s �d�a�t�e�,�a�n�d�t�h�e�S�e�p�t�e�m�b�e�r�3�0�,�2�0�2�2�b�a�l�a�n�c�e�s�h�e�e�t�f�o�r�F�T�X�V�e�n�t�u�r�e�s�L�t�d�. �s�h�o�w�s

�a�s�s�e�t�s�w�i�t�h�a�t�o�t�a�l�v�a�l�u�e�o�f�$�4�9�3�m�i�l�l�i�o�n�a�s�o�f�i�t�s �d�a�t�e�. �T�o�m�y�k�n�o�w�l�e�d�g�e�,�n�o�n�e�o�f�t�h�e�s�e�f�i�n�a�n�c�i�a�l

�s�t�a�t�e�m�e�n�t�s�h�a�v�e�b�e�e�n�a�u�d�i�t�e�d�.�B�e�c�a�u�s�e�t�h�e�s�e�b�a�l�a�n�c�e�s�h�e�e�t�s�w�e�r�e�u�n�a�u�d�i�t�e�d�a�n�d�p�r�o�d�u�c�e�d�w�h�i�l�e

�t�h�e�D�e�b�t�o�r�s�w�e�r�e�c�o�n�t�r�o�l�l�e�d�b�y�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�,�I �d�o�n�o�t�h�a�v�e�c�o�n�f�i�d�e�n�c�e�i�n �t�h�e�m�,�a�n�d�t�h�e

�i�n�f�o�r�m�a�t�i�o�n�t�h�e�r�e�i�n�m�a�y�n�o�t�b�e�c�o�r�r�e�c�t�a�s�o�f�t�h�e�d�a�t�e�s�t�a�t�e�d�.

�2�9�. �h�a�v�e�n�o�t�b�e�e�n�a�b�l�e�t�o�l�o�c�a�t�e�f�i�n�a�n�c�i�a�l�s�t�a�t�e�m�e�n�t�s�f�o�r�I�s�l�a�n�d�B�a�y�V�e�n�t�u�r�e�s

�I�n�c�,

�3�0�. �T�h�e�c�h�a�r�t�b�e�l�o�w�s�u�m�m�a�r�i�z�e�s�c�e�r�t�a�i�n�i�n�f�o�r�m�a�t�i�o�n�r�e�g�a�r�d�i�n�g�t�h�e�V�e�n�t�u�r�e�s

�S�i�l�o�s�a�s�s�e�t�s�a�s�r�e�f�l�e�c�t�e�d�i�n �t�h�e�S�e�p�t�e�m�b�e�r�3�0�,�2�0�2�2�b�a�l�a�n�c�e�s�h�e�e�t�s�,�e�x�c�l�u�d�i�n�g�a�n�y�a�s�s�e�t�s�h�e�l�d�b�y

�I�s�l�a�n�d�B�a�y�V�e�n�t�u�r�e�s�I�n�c�.

�C�u�r�r�e�n�t�A�s�s�e�t�s
 ��C�a�s�h�a�n�d�C�a�s�h�E�q�u�i�v�a�l�e�n�t�s �$�2�1�5 �$�2�6�1
�R�e�s�t�r�i�c�t�e�d�C�a�s�h �- �-
�U�.�S�.�D�o�l�l�a�r�D�e�n�o�m�i�n�a�t�e�d�S�t�a�b�l�e�c�o�i�n�s �- �.
�C�u�s�t�o�m�e�r�C�u�s�t�o�d�i�a�l�F�u�n�d�s �- �-
�I�n�v�e�s�t�m�e�n�t�s �5�1�.�4�9�2�8�5�6 �$�3�9�7�,�8�6�1
�A�c�c�o�u�n�t�s�R�e�c�e�i�v�a�b�l�e �- �p�y
 ��A�c�c�o�u�n�t�s�R�e�c�e�i�v�a�b�l�e�,�R�e�l�a�t�e�d�P�a�r�t�y �5�1�0�.�2�0�0 �.

�-�1�0�-
�a�w�n�o�n�n�a�s�s�i�v�y
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D. The Ventures Silo 

27. The Debtors in the Ventures Silo make and manage private investments.  

The investments are held in Debtors Clifton Bay Investments, LLC, Clifton Bay Investments 

Ltd., FTX Ventures Ltd., Island Bay Ventures Inc. and, potentially, affiliated companies.   

28. To my knowledge, Debtors Clifton Bay Investments, LLC and FTX 

Ventures Ltd. prepared financial statements on a quarterly basis.  The September 30, 2022 

balance sheet for Debtor Clifton Bay Investments LLC shows assets with a total value of $1.52 

billion as of its date, and the September 30, 2022 balance sheet for FTX Ventures Ltd. shows 

assets with a total value of $493 million as of its date.  To my knowledge, none of these financial 

statements have been audited.  Because these balance sheets were unaudited and produced while 

the Debtors were controlled by Mr. Bankman-Fried, I do not have confidence in them, and the 

information therein may not be correct as of the date stated.    

29. I have not been able to locate financial statements for Island Bay Ventures 

Inc.   

30. The chart below summarizes certain information regarding the Ventures 

�6�L�O�R�¶�V���D�V�V�H�W�V���D�V���U�H�I�O�H�F�W�H�G���L�Q���W�K�H���6�H�S�W�H�P�E�H�U���������������������E�D�O�D�Q�F�H���V�K�H�H�W�V�����H�[�F�O�X�G�L�Q�J���D�Q�\���D�V�V�H�W�V���K�H�O�G���E�\��

Island Bay Ventures Inc. 

Ventures Silo  
Consolidated Assets as of September 30, 2022 

 Clifton Bay 
Investments 

LLC 
(consolidated) 

FTX Ventures 
Ltd  

Current Assets   
Cash and Cash Equivalents $245 $261 
Restricted Cash - - 
U.S. Dollar Denominated Stablecoins - - 
Customer Custodial Funds - - 
Investments $1,492,856 $397,861 
Accounts Receivable - - 
Accounts Receivable, Related Party $10,200 - 
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�C�a�s�e�2�2�-�1�1�0�6�8�-�J�T�D�D�o�c�2�4 �F�i�l�e�d�1�1�/�1�7�/�2�2�P�a�g�e�1�1�o�f �3�0

�L�o�a�n�s�R�e�c�e�i�v�a�b�l�e �5�1�6�8�1�0 �©
�L�o�a�n�s�R�e�c�e�i�v�a�b�l�e�,�R�e�l�a�t�e�d�P�a�r�t�y �. �.
�P�r�e�p�a�i�d�E�x�p�e�n�s�e�s�a�n�d�O�t�h�e�r�C�u�r�r�e�n�t�A�s�s�e�t�s �) �:
�C�r�y�p�t�o�A�s�s�e�t�s�H�e�l�d�a�t �F�a�i�r�V�a�l�u�e �- �5�9�5�3�3�7

�T�o�t�a�l�C�u�r�r�e�n�t�A�s�s�e�t�s �S�L�S�2�0�,�0�T �$�4�9�3�,�4�5�9
�P�r�o�p�e�r�t�y�a�n�d�E�q�u�i�p�m�e�n�t�,�N�e�t �- �-
�O�t�h�e�r�N�o�n�-�C�u�r�r�e�n�t�A�s�s�e�t�s �. �-
�T�o�t�a�l�A�s�s�e�t�s �S�L�S�2�0�.�0�1�1 �9�3�.�3�5

�(�1�) �A�m�o�u�n�t�s�s�h�o�w�n�n�t�h�o�u�s�a�n�d�s�o�f�U�S�.�D�o�l�l�a�r�s
�@�) �I�n�t�h�e�a�b�o�v�e�t�a�b�l�e�,�i�n�t�e�r�c�o�m�p�a�n�y�a�c�c�o�u�n�t�s�r�e�c�e�i�v�a�b�l�e�,�a�c�c�o�u�n�t�s�p�a�y�a�b�l�e�,�l�o�a�n�s�p�a�y�a�b�l�e�,�a�n�d�l�o�a�n�s

�r�e�c�e�i�v�a�b�l�e�a�r�e�n�o�t�p�r�e�s�e�n�t�e�d�.
�3�1�. �T�h�e�c�h�a�r�t�b�e�l�o�w�s�u�m�m�a�r�i�z�e�s�c�e�r�t�a�i�n�i�n�f�o�r�m�a�t�i�o�n�r�e�g�a�r�d�i�n�g�t�h�e�V�e�n�t�u�r�e�s

�S�i�l�o ��s�l�i�a�b�i�l�i�t�i�e�s�a�s�r�e�f�l�e�c�t�e�d�i�n �t�h�e�S�e�p�t�e�m�b�e�r�3�0�,�2�0�2�2�b�a�l�a�n�c�e�s�h�e�e�t�s�e�x�c�l�u�d�i�n�g�a�n�y�l�i�a�b�i�l�i�t�i�e�s�o�f

�I�s�l�a�n�d�B�a�y�V�e�n�t�u�r�e�s�I�n�c�.�:

�C�u�r�r�e�n�t�L�i�a�b�i�l�i�t�i�e�s
�A�c�c�o�u�n�t�s�P�a�y�a�b�l�e�a�n�d�A�c�c�r�u�e�d�E�x�p�e�n�s�e�s �S�4�4 �©
�A�c�c�o�u�n�t�s�P�a�y�a�b�l�e�,�R�e�l�a�t�e�d�P�a�r�t�y �$�1�,�5�1�9�,�2�8�3 �5�1�2�9�5�1�8
�C�u�s�t�o�d�i�a�l�F�u�n�d�s�D�u�e�t�o�C�u�s�t�o�m�e�r�s �- �-
�P�u�r�c�h�a�s�e�C�o�n�s�i�d�e�r�a�t�i�o�n�P�a�y�a�b�l�e �- �y
�L�o�a�n�s�P�a�y�a�b�l�e �- �4
�L�o�a�n�s�P�a�y�a�b�l�e�,�R�e�l�a�t�e�d�P�a�r�t�y �- �5�3�6�2�9�1�5
�L�e�a�s�e�L�i�a�b�i�l�i�t�y�.�C�u�r�r�e�n�t �- �-
�C�r�y�p�t�o�A�s�s�e�t�B�o�m�o�w�i�n�g�s�a�t �F�a�i�r�V�a�l�u�e �- �-

�T�o�t�a�l�C�u�r�r�e�n�t�L�i�a�b�i�l�i�t�i�e�s �S�1�5�1�9�3�2�6 �S�i�9�2�4�3�2
�L�e�a�s�e�L�i�a�b�i�l�i�t�y�,�N�o�n�-�C�u�r�r�e�n�t �. �-
�D�e�f�e�r�r�e�d�T�a�x�e�s �- �B
�C�o�n�t�r�a�c�t�L�i�a�b�i�l�i�t�y �- �-
 ��S�A�F�E�N�o�t�e�,�R�e�l�a�t�e�d�P�a�r�t�y�,�N�o�n�-�C�u�r�r�e�n�t �2 �B
�O�t�h�e�r�N�o�n�-�C�u�r�r�e�n�t�L�i�a�b�i�l�i�t�i�e�s �- �:

�T�o�t�a�l�L�i�a�b�i�l�i�t�i�e�s �S�L�S�1�9�.�3�% �$�9�9�2�,�4�3�2

�(�1�) �A�m�o�u�n�t�s�s�h�o�w�n�n�t�h�o�u�s�a�n�d�s�o�f�U�.�S�.�D�o�l�l�a�r�s�.
�@�) �I�n�t�h�e�a�b�o�v�e�t�a�b�l�e�,�i�n�t�e�r�c�o�m�p�a�n�y�a�c�c�o�u�n�t�s�r�e�c�e�i�v�a�b�l�e�,�a�c�c�o�u�n�t�s�p�a�y�a�b�l�e�,�l�o�a�n�s�p�a�y�a�b�l�e�,�a�n�d�l�o�a�n�s

�r�e�c�e�i�v�a�b�l�e�a�r�e�n�o�t�p�r�e�s�e�n�t�e�d�.
�(�3�) �R�e�l�a�t�e�d�P�a�r�t�y�A�c�c�o�u�n�t�s�P�a�y�a�b�l�e�a�C�l�i�f�t�o�n�B�a�y�I�n�v�e�s�t�m�e�n�t�s�L�L�C�c�o�n�s�i�s�t�s�o�f�f�o�u�r�e�l�a�e�d�-�p�a�r�t�y�b�a�l�a�n�c�e�s�:

�o�n�e�w�i�t�h�D�e�b�t�o�r�A�l�a�m�e�d�a�R�e�s�e�a�r�c�h�L�i�d�,�o�f�$�1�.�4�0�0�m�i�l�l�o�n�:�o�n�e�w�i�t�h�D�e�b�t�o�r�A�l�a�m�e�d�a�R�e�s�e�a�r�c�h�L�L�C�.�o�f
�$�6�8�.�6 �m�i�l�l�o�n�;�o�n�e�w�i�t�h�A�l�a�m�e�d�a�V�e�n�t�u�r�e�s�L�i�d�,�o�f�$�3�5�.�5�m�i�l�l�i�o�n�;�a�n�d�o�n�e�w�i�t�h�D�e�b�i�o�r�W�e�s�t�R�e�a�l�m�S�h�i�r�e�s
�S�e�r�v�i�c�e�s�I�n�c�. �o�f�$�2�.�2�m�i�l�l�i�o�n�.

�a

�a�o�s�7�0�6�5�4�v�2
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Loans Receivable $16,810 - 
Loans Receivable, Related Party - - 
Prepaid Expenses and Other Current Assets - - 
Crypto Assets Held at Fair Value - $95,337 

Total Current Assets $1,520,111 $493,459 
Property and Equipment, Net - - 
Other Non-Current Assets - - 
Total Assets $1,520,111 $493,459 

 
(1) Amounts shown in thousands of U.S. Dollars. 

(2) In the above table, intercompany accounts receivable, accounts payable, loans payable, and loans 
receivable are not presented. 

31. The chart below summarizes certain information regarding the Ventures 

�6�L�O�R�¶�V���O�L�D�E�L�O�L�W�L�H�V���D�V���U�H�I�O�H�F�W�H�G���L�Q���W�K�H���6�H�S�W�H�P�E�H�U���������������������E�D�O�D�Q�F�H���V�K�H�H�W�V���H�[�F�O�X�G�L�Q�J���D�Q�\���O�L�D�Eilities of 

Island Bay Ventures Inc.: 

Ventures Silo  
Consolidated Liabilities as of September 30, 2022 

 Clifton Bay 
Investments 

LLC  
(Consolidated) 

FTX Ventures 
Ltd  

Current Liabilities   
Accounts Payable and Accrued Expenses $44 - 
Accounts Payable, Related Party $1,519,283 $129,518 
Custodial Funds Due to Customers - - 
Purchase Consideration Payable - - 
Loans Payable - - 
Loans Payable, Related Party - $362,915 
Lease Liability, Current - - 
Crypto Asset Borrowings at Fair Value - - 

Total Current Liabi lities $1,519,326 $492,432 
Lease Liability, Non-Current - - 
Deferred Taxes - - 
Contract Liability - - 
SAFE Note, Related Party, Non-Current - - 
Other Non-Current Liabilities - - 
Total Liabilities  $1,519,326 $492,432 

 
(1) Amounts shown in thousands of U.S. Dollars. 

(2) In the above table, intercompany accounts receivable, accounts payable, loans payable, and loans 
receivable are not presented. 

(3) Related Party Accounts Payable at Clifton Bay Investments LLC consists of four related-party balances: 
one with Debtor Alameda Research Ltd, of $1,400 million; one with Debtor Alameda Research LLC, of 
$68.6 million; one with Alameda Ventures Ltd, of $38.5 million; and one with Debtor West Realm Shires 
Services Inc. of $2.25 million.  
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�C�a�s�e�2�2�-�1�1�0�6�8�-�J�T�D�D�o�c�2�4 �F�i�l�e�d�1�1�/�1�7�/�2�2�P�a�g�e�1�2�o�f �3�0

�@�) �C�u�s�t�o�m�e�r�c�u�s�o�d�i�a�l�f�u�n�d�F�a�b�l�e�s�a�r�e�c�o�m�p�r�i�s�e�d�o�f�f�i�a�t�c�u�s�t�o�m�e�r�d�e�p�o�s�i�t�b�a�l�a�n�c�e�s�.�B�a�l�a�n�c�e�s�o�f�c�u�s�t�o�m�e�r�.
�c�r�y�p�t�o�a�s�s�e�t�s�d�e�p�o�s�i�t�e�d�a�r�e�n�o�t�p�r�e�s�e�n�t�e�d

�3�2�. �A�l�l�D�e�b�t�o�r�s�i�n �t�h�e�V�e�n�t�u�r�e�s�S�i�l�o�a�r�e�o�r�g�a�n�i�z�e�d�i�n �t�h�e�S�t�a�t�e�o�f�D�e�l�a�w�a�r�e�o�r

�t�h�e�B�r�i�t�i�s�h�V�i�r�g�i�n�I�s�l�a�n�d�s�.

�E�. �T�h�e�D�o�t�c�o�m�S�i�l�o
�3�3�. �T�h�e�D�o�t�c�o�m�S�i�l�o�i�n�c�l�u�d�e�s�F�T�X�.�c�o�m�,�t�h�e�t�r�a�d�e�n�a�m�e�f�o�r�t�h�e�b�u�s�i�n�e�s�s

 ��c�o�n�d�u�c�t�e�d�b�y�t�h�e�p�a�r�e�n�t�c�o�m�p�a�n�y�i�n �t�h�e�D�o�t�c�o�m�S�i�l�o�,�F�T�X�T�r�a�d�i�n�g�L�t�d�.�,�w�h�i�c�h�i�s �o�r�g�a�n�i�z�e�d�i�n

�A�n�t�i�g�u�a�.�F�T�X�c�o�m�i�s�a�d�i�g�i�t�a�l�a�s�s�e�t�t�r�a�d�i�n�g�p�l�a�t�f�o�r�m�a�n�d�e�x�c�h�a�n�g�e�.�I�t �w�a�s�f�o�u�n�d�e�d�b�y�M�e�s�s�r�s�.

�B�a�n�k�m�a�n�-�F�r�i�e�d�,�W�a�n�g�a�n�d�S�i�n�g�h�a�n�d�c�o�m�m�e�n�c�e�d�o�p�e�r�a�t�i�o�n�s�i�n �M�a�y�2�0�1�9�.�T�h�e�D�o�t�c�o�m�S�i�l�o

�a�l�s�o�h�o�l�d�s�c�e�r�t�a�i�n�m�a�r�k�e�t�p�l�a�c�e�l�i�c�e�n�s�e�s�a�n�d�r�e�g�i�s�t�r�a�t�i�o�n�s�i�n �c�e�r�t�a�i�n�n�o�n�-�U�S�.�j�u�r�i�s�d�i�c�t�i�o�n�s�,

�i�n�c�l�u�d�i�n�g�t�h�e�E�u�r�o�p�e�a�n�U�n�i�o�n�a�n�d�J�a�p�a�n�.�T�h�e�F�T�X�.�c�o�m�p�l�a�t�f�o�r�m�i�s �n�o�t�a�v�a�i�l�a�b�l�e�t�o�U�.�S�.�u�s�e�r�s�.

�3�4�. �I�n�a�d�d�i�t�i�o�n�t�o �i�t�s �c�o�r�e�d�i�g�i�t�a�l�a�s�s�e�t�e�x�c�h�a�n�g�e�,�t�h�e�D�o�t�c�o�m�S�i�l�o�o�f�f�e�r�e�d�a�n

�o�f�f�-�e�x�c�h�a�n�g�e�p�o�r�t�a�l�t�h�a�t�e�n�a�b�l�e�d�u�s�e�r�s�t�o�c�o�n�n�e�c�t�a�n�d�r�e�q�u�e�s�t�q�u�o�t�e�s�f�o�r�s�p�o�t�d�i�g�i�t�a�l�a�s�s�e�t�s�a�n�d

�t�r�a�d�e�d�i�r�e�c�t�l�y�.�T�h�e�p�o�r�t�a�l�e�n�a�b�l�e�d�u�s�e�r�s�t�o�l�e�n�d�t�h�e�i�r�d�i�g�i�t�a�l�a�s�s�e�t�s�t�o�o�t�h�e�r�u�s�e�r�s�f�o�r�s�p�o�t�t�r�a�d�i�n�g

�a�n�d�m�a�t�c�h�e�d�u�s�e�r�s�w�a�n�t�i�n�g�t�o�b�o�r�r�o�w�w�i�t�h�t�h�o�s�e�w�i�l�l�i�n�g�t�o�l�e�n�d�.

�3�5�. �T�h�e�F�T�X�.�c�o�m�p�l�a�t�f�o�r�m�g�r�e�w�q�u�i�c�k�l�y�s�i�n�c�e�i�t�s �l�a�u�n�c�h�t�o�b�e�c�o�m�e�o�n�e�o�f�t�h�e�.

�l�a�r�g�e�s�t�c�r�y�p�t�o�c�u�r�r�e�n�c�y�e�x�c�h�a�n�g�e�s�i�n �t�h�e�w�o�r�l�d�.�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�c�l�a�i�m�e�d�t�h�a�t�,�b�y�t�h�e�e�n�d�o�f

�2�0�2�1�,�a�r�o�u�n�d�$�1�5�b�i�l�l�i�o�n�o�f�a�s�s�e�t�s�w�e�r�e�o�n�t�h�e�p�l�a�t�f�o�r�m�,�w�h�i�c�h�a�c�c�o�r�d�i�n�g�t�o�h�i�m�h�a�n�d�l�e�d

�a�p�p�r�o�x�i�m�a�t�e�l�y�1�0�%�o�f�g�l�o�b�a�l�v�o�l�u�m�e�f�o�r�c�r�y�p�t�o�t�r�a�d�i�n�g�a�t �t�h�e�t�i�m�e�. �M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�a�l�s�o

�c�l�a�i�m�e�d�t�h�a�t�F�T�X�c�o�m�,�a�s�o�f�J�u�l�y�2�0�2�2�,�h�a�d ��m�i�l�l�i�o�n�s ��o�f�r�e�g�i�s�t�e�r�e�d�u�s�e�r�s�.�T�h�e�s�e�f�i�g�u�r�e�s�h�a�v�e

�n�o�t�b�e�e�n�v�e�r�i�f�i�e�d�b�y�m�y�t�e�a�m�.

�3�6�. �T�h�e�D�o�t�c�o�m�S�i�l�o ��s�u�n�a�u�d�i�t�e�d�c�o�n�s�o�l�i�d�a�t�e�d�b�a�l�a�n�c�e�s�h�e�e�t�a�s�o�f�S�e�p�t�e�m�b�e�r

�3�0�,�2�0�2�2�i�s �t�h�e�l�a�t�e�s�t�b�a�l�a�n�c�e�s�h�e�e�t�t�h�a�t�w�a�s�p�r�o�v�i�d�e�d�t�o �m�e�w�i�t�h�r�e�s�p�e�c�t�t�o�t�h�e�D�o�t�c�o�m�S�i�l�o�. �I�t

�s�h�o�w�s�t�o�t�a�l�a�s�s�e�t�s�o�f�$�2�.�2�5�b�i�l�l�i�o�n�a�s�o�f�S�e�p�t�e�m�b�e�r�3�0�,�2�0�2�2�.�B�e�c�a�u�s�e�s�u�c�h�b�a�l�a�n�c�e�s�h�e�e�t�w�a�s

�1�2
�a�w�n�o�n�n�a�s�s�i�v�y
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(4) Customer custodial fund liabilities are comprised of fiat customer deposit balances.  Balances of customer 
crypto assets deposited are not presented. 

32. All Debtors in the Ventures Silo are organized in the State of Delaware or 

the British Virgin Islands. 

E. The Dotcom Silo 

33. The Dotcom Silo includes FTX.com, the trade name for the business 

conducted by the parent company in the Dotcom Silo, FTX Trading Ltd., which is organized in 

Antigua.  FTX.com is a digital asset trading platform and exchange.  It was founded by Messrs. 

Bankman-Fried, Wang and Singh and commenced operations in May 2019.  The Dotcom Silo 

also holds certain marketplace licenses and registrations in certain non-U.S. jurisdictions, 

including the European Union and Japan.  The FTX.com platform is not available to U.S. users.   

34. In addition to its core digital asset exchange, the Dotcom Silo offered an 

off-exchange portal that enabled users to connect and request quotes for spot digital assets and 

trade directly.  The portal enabled users to lend their digital assets to other users for spot trading 

and matched users wanting to borrow with those willing to lend. 

35. The FTX.com platform grew quickly since its launch to become one of the 

largest cryptocurrency exchanges in the world.  Mr. Bankman-Fried claimed that, by the end of 

2021, around $15 billion of assets were on the platform, which according to him handled 

approximately 10% of global volume for crypto trading at the time.  Mr. Bankman-Fried also 

claimed that FTX.com, �D�V���R�I���-�X�O�\���������������K�D�G���³�P�L�O�O�L�R�Q�V�´���R�I���U�H�J�L�V�W�H�U�H�G���X�V�H�U�V�������7�K�H�V�H���I�L�J�X�U�H�V���K�D�Ye 

not been verified by my team.   

36. The �'�R�W�F�R�P���6�L�O�R�¶�V���X�Q�D�X�G�L�W�H�G���F�R�Q�V�R�O�L�G�D�W�H�G���E�D�O�D�Q�F�H���V�K�H�H�W���D�V���R�I���6�H�S�W�H�P�E�H�U��

30, 2022 is the latest balance sheet that was provided to me with respect to the Dotcom Silo.  It 

shows total assets of $2.25 billion as of September 30, 2022.  Because such balance sheet was 
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�C�a�s�e�2�2�-�1�1�0�6�8�-�J�T�D�D�o�c�2�4 �F�i�l�e�d�1�1�/�1�7�/�2�2�P�a�g�e�1�3�o�f �3�0

�p�r�o�d�u�c�e�d�w�h�i�l�e�t�h�e�D�e�b�t�o�r�s�w�e�r�e�c�o�n�t�r�o�l�l�e�d�b�y�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�,�I �d�o�n�o�t�h�a�v�e�c�o�n�f�i�d�e�n�c�e�i�n

�i�t�, �a�n�d�t�h�e�i�n�f�o�r�m�a�t�i�o�n�t�h�e�r�e�i�n�m�a�y�n�o�t�b�e�c�o�r�r�e�c�t�a�s�o�f�t�h�e�d�a�t�e�s�t�a�t�e�d�.

�3�7�. �T�h�e�c�h�a�r�t�b�e�l�o�w�s�u�m�m�a�r�i�z�e�s�c�e�r�t�a�i�n�i�n�f�o�r�m�a�t�i�o�n�r�e�g�a�r�d�i�n�g�t�h�e�D�o�t�c�o�m

�S�i�l�o�s�c�o�n�s�o�l�i�d�a�t�e�d�a�s�s�e�t�s�a�s�r�e�f�l�e�c�t�e�d�i�n �t�h�e�S�e�p�t�e�m�b�e�r�3�0�,�2�0�2�2�b�a�l�a�n�c�e�s�h�e�e�t�:

�D�o�t�c�o�m�S�i�l�o
�C�o�n�s�o�l�i�d�a�t�e�d�A�s�s�e�t�s�a�s�o�f�S�e�p�t�e�m�b�e�r�3�0�,�2�0�2�2

�C�u�r�r�e�n�t�A�s�s�e�t�s
�C�a�s�h�a�n�d�C�a�s�h�E�q�u�i�v�a�l�e�n�t�s �S�4�8�3�.�7�2�4
�R�e�s�t�r�i�c�t�e�d�C�a�s�h �$�1�0�,�1�8�8
�U�S�S�.�D�o�l�l�a�r�D�e�n�o�m�i�n�a�t�e�d�S�t�a�b�l�e�c�o�i�n�s �$�1�,�1�4�0�7�9�5
�C�u�s�t�o�m�e�r�C�u�s�t�o�d�i�a�l�F�u�n�d�s �2
�A�c�c�o�u�n�t�s�R�e�c�e�i�v�a�b�l�e �5�9�.�4�5�9
 ��A�c�c�o�u�n�t�s�R�e�c�e�i�v�a�b�l�e�,�R�e�l�a�t�e�d�P�a�r�t�y �S�I�8�8�.�1�5�5
�L�o�a�n�s�R�e�c�e�i�v�a�b�l�e �5�1�0�3�9�4�9
�P�r�e�p�a�i�d�E�x�p�e�n�s�e�s�a�n�d�O�t�h�e�r�C�u�r�r�e�n�t�A�s�s�e�t�s �$�4�2�,�6�6�1
�C�r�y�p�t�o�A�s�s�e�t�s�H�e�l�d�a�t �F�a�i�r�V�a�l�u�e �S�6�5�9

�T�o�t�a�l�C�u�r�r�e�n�t�A�s�s�e�t�s �S�1�L�9�7�9�,�5�9�0
�P�r�o�p�e�r�t�y�a�n�d�E�q�u�i�p�m�e�n�t�,�N�e�t �2�5�6�9�9�6
�O�t�h�e�r�N�o�n�-�C�u�r�r�e�n�t�A�s�s�e�t�s �$�2�2�,�1�4�8
�T�o�t�a�l�A�s�s�e�t�s �2�5�8�.�7�3�4

�(�1�) �A�m�o�u�n�t�s�s�h�o�w�n�i�n �t�h�o�u�s�a�n�d�s�o�f�U�S�,�D�o�l�l�a�r�s�.
�(�2�)  ��T�h�e�b�a�l�a�n�c�e�s�h�e�e�t�f�o�r�n�o�n�-�D�e�b�t�o�r�F�T�X�D�i�g�i�t�a�l�M�a�r�k�e�t�s�L�d�.�s�c�o�n�s�o�l�i�d�a�t�e�d�t�o �D�e�b�i�o�r�F�T�X�T�r�a�d�i�n�g�L�i�d�s

�b�a�l�a�n�c�e�s�h�e�t�. �T�h�e�S�e�p�t�e�m�b�e�r�3�0�,�2�0�2�2�B�a�l�a�n�c�e�S�h�e�e�t�o�f�n�o�n�-�D�e�b�i�o�r�F�T�X�D�i�g�i�t�a�l�M�a�r�k�e�t�s�L�d�.�r�e�f�l�e�c�t�s�a�n
�a�s�s�e�t�p�o�s�i�t�i�o�n�o�f�$�1�4�9�.�3�6�,�a�s�f�o�l�l�o�w�s�:�C�a�s�h�a�n�d�C�a�s�h�E�q�u�i�v�a�l�e�n�t�s�(�5�8�2�.�5�6�4�)�R�e�s�t�i�c�t�e�d�C�a�s�h�(�$�1�0�,�0�0�0�)
�U�S�.�D�o�l�l�a�r�D�e�n�o�m�i�n�a�t�e�d�S�t�a�b�l�e�c�o�i�n�s�(�5�6�3�)�.�R�e�l�a�t�e�d�P�a�r�t�y�R�e�c�e�i�v�a�b�l�e�s�(�8�4�5�.�4�)�,�P�r�e�p�a�i�d�E�x�p�e�n�s�e�s�a�n�d
�O�t�h�e�r�C�u�r�r�e�n�t�A�s�e�i�s�(�5�4�.�9�2�2�)�,�P�r�o�p�e�r�t�y�a�n�d�E�q�u�i�p�m�e�n�t�,�N�e�t�(�5�5�.�5�6�5�)�a�n�d�O�t�h�e�r�N�o�n�-�C�u�r�r�e�n�t�A�s�s�e�t�s
�(�5�2�7�8�)�(�a�m�o�u�n�s�i�n �t�h�o�u�s�a�n�d�s�o�f�U�.�S�.�D�o�l�l�a�r�s�)�.

�(�3�) �N�o�n�e�d�e�b�t�o�r�F�T�X�D�i�g�i�t�a�l�M�a�r�k�e�t�s�L�d�.�h�a�s�a�n�t�i�n�t�e�r�c�o�m�p�a�n�y�a�c�c�o�u�n�t�s�p�a�y�a�b�l�e�o�f�$�3�0�m�i�l�l�o�n�d�u�e�0
�n�i�t�i�e�s�c�o�n�t�r�o�l�l�e�d�b�y�D�e�b�t�o�r�F�T�X�T�r�a�d�i�n�g�L�i�d�.

�@ �I�n�t�h�e�a�b�o�v�e�t�a�b�l�e�,�a�s�s�e�t�s�s�h�o�w�n�e�f�l�c�e�t�t�h�e�e�l�i�m�i�n�a�t�i�o�n�o�f�i�n�t�e�r�c�o�m�p�a�n�y�e�n�t�i�e�s�w�i�t�h�i�n�a�n�d�b�e�t�w�e�e�n�t�h�e
�W�R�S�S�i�l�o�a�n�d�D�o�t�c�o�m�S�i�l�o�.

�(�5�) �C�u�s�t�o�m�e�r�c�u�s�o�d�i�a�l�f�u�n�d�a�s�e�t�s�a�e�c�o�m�p�r�i�s�e�d�o�f�i�a �c�u�s�t�o�m�e�r�d�e�p�o�s�i�t�b�a�l�a�n�c�e�s�.�B�a�l�a�n�c�e�s�o�f�c�u�s�t�o�m�e�r�:
�c�r�y�p�t�o�a�s�s�e�t�s�d�e�p�o�s�i�t�e�d�a�r�e�n�o�t�p�r�e�s�e�n�t�e�d�.

�(�6�) �L�o�a�n�s�R�e�c�e�i�v�a�b�l�e�o�f�$�2�5�0�m�i�l�l�i�o�n�a�t �F�T�X�U�S�c�o�n�s�i�s�t�s�o�f�l�o�a�n�t�o �B�l�o�c�k�F�i�I�n�c�. �o�f�$�2�5�0�m�i�l�l�o�n�i�n �F�I�T
�t�o�k�e�n�s

�@�) �I�n�a�n�g�i�b�l�e�a�s�s�e�s�i�n�t�h�e�a�m�o�u�n�t�o�f�$�3�4�3�m�i�l�l�i�o�n�)�a�r�e�n�o�k�r�e�f�l�e�c�t�e�d�s�b�o�v�e�.�T�h�e�s�e�c�o�n�s�i�s�t�o�f�v�a�l�u�e�s
�a�r�i�b�u�t�a�b�l�e�0�c�u�s�t�o�m�e�r�r�e�l�a�t�i�o�n�s�h�i�p�s�a�n�d�t�r�a�d�e�n�a�m�e�s�,

�8�) �G�o�o�d�w�i�l�l�b�a�l�a�n�c�e�(�i�n�t�h�e�a�m�o�u�n�t�o�f�$�3�5�9�m�i�l�l�i�o�n�)�i�s �n�o�t�r�e�f�l�e�c�t�e�d�a�b�o�v�e�.
�3�8�. �T�o�m�y�k�n�o�w�l�e�d�g�e�,�t�h�e�D�o�t�c�o�m�S�i�l�o�D�e�b�t�o�r�s�d�o�n�o�t�h�a�v�e�a�n�y�l�o�n�g�-�t�e�r�m�o�r

�f�u�n�d�e�d�d�e�b�t�.�T�h�e�D�o�t�c�o�m�S�i�l�o�D�e�b�t�o�r�s�m�a�y�h�a�v�e�s�i�g�n�i�f�i�c�a�n�t�l�i�a�b�i�l�i�t�i�e�s�t�o�c�u�s�t�o�m�e�r�s�t�h�r�o�u�g�h�t�h�e
�1�3
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produced while the Debtors were controlled by Mr. Bankman-Fried, I do not have confidence in 

it, and the information therein may not be correct as of the date stated.    

37. The chart below summarizes certain information regarding the Dotcom 

�6�L�O�R�¶�V���F�R�Q�V�R�O�L�G�D�W�H�G���D�V�V�H�W�V���D�V���U�H�I�O�H�F�W�H�G���L�Q���W�K�H���6�H�S�W�H�P�E�H�U���������������������E�D�O�D�Q�F�H���V�K�H�H�W�� 

Dotcom Silo  
Consolidated Assets as of September 30, 2022 

Current Assets  
Cash and Cash Equivalents $483,724 
Restricted Cash              $10,188 
U.S. Dollar Denominated Stablecoins $1,140,795 
Customer Custodial Funds �± 
Accounts Receivable $9,459 
Accounts Receivable, Related Party $188,155  
Loans Receivable $103,949 
Prepaid Expenses and Other Current Assets $42,661 
Crypto Assets Held at Fair Value                  $659 

Total Current Assets $1,979,590 
Property and Equipment, Net $256,996 
Other Non-Current Assets $22,148 
Total Assets $2,258,734 

 
(1) Amounts shown in thousands of U.S. Dollars. 

(2) The balance sheet for non-Debtor FTX Digital Markets Ltd�����L�V���F�R�Q�V�R�O�L�G�D�W�H�G���W�R���'�H�E�W�R�U���)�7�;���7�U�D�G�L�Q�J���/�W�G���¶�V��
balance sheet.  The September 30, 2022 Balance Sheet of non-Debtor FTX Digital Markets Ltd. reflects an 
asset position of $149,336, as follows: Cash and Cash Equivalents ($82,564), Restricted Cash ($10,000), 
U.S. Dollar Denominated Stablecoins ($63), Related Party Receivables ($45,944), Prepaid Expenses and 
Other Current Assets ($4,922), Property and Equipment, Net ($5,565) and Other Non-Current Assets 
($278) (amounts in thousands of U.S. Dollars). 

(3) Non-debtor FTX Digital Markets Ltd. has a net intercompany accounts payable of $30 million due to 
entities controlled by Debtor FTX Trading Ltd. 

(4) In the above table, assets shown reflect the elimination of intercompany entries within and between the 
WRS Silo and Dotcom Silo. 

(5) Customer custodial fund assets are comprised of fiat customer deposit balances.  Balances of customer 
crypto assets deposited are not presented. 

(6) Loans Receivable of $250 million at FTX US consists of a loan to BlockFi Inc. of $250 million in FTT 
tokens. 

(7) Intangible assets (in the amount of $343 million) are not reflected above.  These consist of values 
attributable to customer relationships and trade names. 

(8) Goodwill balance (in the amount of $359 million) is not reflected above. 

38. To my knowledge, the Dotcom Silo Debtors do not have any long-term or 

funded debt.  The Dotcom Silo Debtors may have significant liabilities to customers through the 
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�C�a�s�e�2�2�-�1�1�0�6�8�-�J�T�D�D�o�c�2�4 �F�i�l�e�d�1�1�/�1�7�/�2�2�P�a�g�e�1�4�o�f �3�0

�F�T�X�.�c�o�m�p�l�a�t�f�o�r�m�.�H�o�w�e�v�e�r�,�s�u�c�h�l�i�a�b�i�l�i�t�i�e�s�a�r�e�n�o�t�r�e�f�l�e�c�t�e�d�i�n �t�h�e�f�i�n�a�n�c�i�a�l�s�t�a�t�e�m�e�n�t�s

�p�r�e�p�a�r�e�d�b�y�t�h�e�s�e�c�o�m�p�a�n�i�e�s�w�h�i�l�e�t�h�e�y�w�e�r�e�u�n�d�e�r�t�h�e�c�o�n�t�r�o�l�o�f�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�.�T�h�e

�c�h�a�r�t�b�e�l�o�w�s�u�m�m�a�r�i�z�e�s�c�e�r�t�a�i�n�i�n�f�o�r�m�a�t�i�o�n�r�e�g�a�r�d�i�n�g�t�h�e�D�o�t�c�o�m�S�i�l�o ��s�c�o�n�s�o�l�i�d�a�t�e�d�l�i�a�b�i�l�i�t�i�e�s

�a�s�r�e�f�l�e�c�t�e�d�i�n �t�h�e�S�e�p�t�e�m�b�e�r�3�0�,�2�0�2�2�b�a�l�a�n�c�e�s�h�e�e�t�:

�D�o�t�c�o�m�S�i�l�o
 ��C�o�n�s�o�l�i�d�a�t�e�d�L�i�a�b�i�l�i�t�i�e�s�a�s�o�f�S�e�p�t�e�m�b�e�r�3�0�,�2�0�2�2

�C�u�r�r�e�n�t�L�i�a�b�i�l�i�i�s
 ��A�c�c�o�u�n�t�s�P�a�y�a�b�l�e�a�n�d�A�c�c�r�u�e�d�E�x�p�e�n�s�e�s �5�3�8�.�9�7�0
�A�c�c�o�u�n�t�s�P�a�y�a�b�l�e�,�R�e�l�a�t�e�d�P�a�r�t�y �5�1�2�5�6�2�6
�C�u�s�t�o�d�i�a�l�F�u�n�d�s�D�u�e�t�o�C�u�s�t�o�m�e�r�s
�P�u�r�c�h�a�s�e�C�o�n�s�i�d�e�r�a�t�i�o�n�P�a�y�a�b�l�e �5�2�6�.�9�7�0
�L�o�a�n�P�a�y�a�b�l�e �5�1�2�4�2�9�8
�L�e�a�s�e�L�i�a�b�i�l�i�t�y�,�C�u�r�r�e�n�t �2�3
�C�r�y�p�t�o�A�s�s�e�t�B�o�r�r�o�w�i�n�g�s�a�t �F�a�i�r�V�a�l�u�e �$�1�4�9�.�7�2�3

�T�o�t�a�l�C�u�r�r�e�n�t�L�i�a�b�i�l�i�t�i�e�s �$�4�6�5�,�6�1�0
�L�e�a�s�e�L�i�a�b�i�l�i�t�y�,�N�o�n�-�C�u�r�r�e�n�t �|
�D�e�f�e�r�r�e�d�T�a�x�e�s �-
�C�o�n�t�r�a�c�t�L�i�a�b�i�l�i�t�y �-
�S�A�F�E�N�o�t�e�,�R�e�l�a�t�e�d�P�a�r�t�y�,�N�o�n�-�C�u�r�r�e�n�t �-
�O�t�h�e�r�N�o�n�-�C�u�r�r�e�n�t�L�i�a�b�i�l�i�t�i�e�s �s�i�6
�T�o�t�a�l�L�i�a�b�i�l�i�t�i�e�s �6�5�.�6�5�6

�(�1�) �A�m�o�u�n�s�s�h�o�w�n�i�n�t�h�o�u�s�a�n�d�s�o�f�U�.�S�.�D�o�a�r�,
�© �I�n�t�h�e�a�b�o�v�e�b�l�e�,�l�i�l�i�e�s�s�h�o�w�n�r�e�f�l�e�c�t�t�h�e�e�l�i�m�i�n�a�t�i�o�n�o�f�i�n�t�e�r�c�o�m�p�a�n�y�e�n�t�r�i�e�s�w�i�t�h�i�n�a�n�d�b�e�t�w�e�e�n�t�h�e

�W�R�S�S�i�l�o�a�n�d�D�o�t�c�o�m�S�i�l�o�.
�3�)  ��T�h�e�b�a�l�a�n�c�e�s�h�e�e�t�f�o�r�n�o�n�-�D�e�b�i�o�r�F�T�X�D�i�g�i�t�a�l�M�a�r�k�e�t�s�L�i�d�. �i�s �c�o�n�s�o�l�i�d�a�t�e�d�t�o �D�e�b�i�o�r�F�T�X�T�r�a�d�i�n�g�L�i�d�s

�b�a�l�a�n�c�e�s�h�e�e�t�.�T�h�e�S�e�p�t�e�m�b�e�r�3�0�,�2�0�2�2�B�a�l�a�n�c�e�S�h�e�e�t�o�f�n�o�n�-�D�e�b�i�o�r�F�T�X�D�i�g�i�t�a�l�M�a�r�k�e�t�s�L�u�. �r�e�f�l�e�c�t�s
�t�o�t�a�l�F�a�b�l�e�s�i�n�t�h�e�a�m�o�u�n�t�o�f�$�1�,�2�7�8�,�a�s�f�o�l�l�o�w�s�:�A�c�c�o�u�n�t�s�P�a�y�a�b�l�e�a�n�d�A�c�c�r�u�e�d�E�x�p�e�n�s�e�s�(�5�1�.�2�5�9�)�,
�A�c�c�o�u�n�t�s�P�a�y�a�b�l�e�,�R�e�l�a�t�e�d�P�a�r�t�y�(�3�1�9�)�(�a�m�o�u�n�t�s�i�n �t�h�o�u�s�a�n�d�s�o�f�U�.�S�.�D�o�l�l�a�r�s�)�.

�(�@�) �C�u�s�t�o�m�e�r�c�u�s�o�d�i�a�l�f�u�n�d�H�a�b�i�s�a�r�e�c�o�m�p�r�i�s�o�f�f�a�t�c�u�s�t�o�m�e�r�d�e�p�o�s�i�t�b�a�l�a�n�c�e�s�.�B�a�l�a�n�c�e�s�o�f�c�u�s�t�o�m�e�r�.

�3�9�. �T�h�e�D�e�b�t�o�r�s�i�n �t�h�e�D�o�t�c�o�m�S�i�l�o�a�r�e�o�r�g�a�n�i�z�e�d�i�n�j�u�r�i�s�d�i�c�t�i�o�n�s�a�r�o�u�n�d�t�h�e

�w�o�r�l�d�,�w�i�t�h�t�h�e�p�a�r�e�n�t�c�o�m�p�a�n�y�F�T�X�T�r�a�d�i�n�g�L�i�d�. �o�r�g�a�n�i�z�e�d�i�n �A�n�t�i�g�u�a�.�T�h�e�D�e�b�t�o�r�s�i�n �t�h�e

�D�o�t�c�o�m�S�i�l�o�a�l�s�o�o�w�n�1�0�0�%�o�f�t�h�e�e�q�u�i�t�y�i�n�t�e�r�e�s�t�s�i�n �o�v�e�r�a�d�o�z�e�n�n�o�n�-�D�e�b�t�o�r�c�o�m�p�a�n�i�e�s�.

�I�L �E�V�E�N�T�S�L�E�A�D�I�N�G�T�O�C�H�A�P�T�E�R�1�1�F�I�L�I�N�G
�4�0�. �T�h�e�D�e�b�t�o�r�s�f�a�c�e�d�a�s�e�v�e�r�e�l�i�q�u�i�d�i�t�y�c�r�i�s�i�s�t�h�a�t�n�e�c�e�s�s�i�t�a�t�e�d�t�h�e�f�i�l�i�n�g�o�f

�t�h�e�s�e�C�h�a�p�t�e�r�1�1�C�a�s�e�s�o�n�a�n�e�m�e�r�g�e�n�c�y�b�a�s�i�s�o�n�N�o�v�e�m�b�e�r�1�1�,�2�0�2�2�,�a�n�d�i�n �t�h�e�c�a�s�e�o�f�D�e�b�t�o�r
�1�4
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FTX.com platform.  However, such liabilities are not reflected in the financial statements 

prepared by these companies while they were under the control of Mr. Bankman-Fried.  The 

�F�K�D�U�W���E�H�O�R�Z���V�X�P�P�D�U�L�]�H�V���F�H�U�W�D�L�Q���L�Q�I�R�U�P�D�W�L�R�Q���U�H�J�D�U�G�L�Q�J���W�K�H���'�R�W�F�R�P���6�L�O�R�¶�V���F�R�Q�V�R�O�L�G�D�W�H�G���O�L�D�E�L�O�L�W�L�H�V��

as reflected in the September 30, 2022 balance sheet: 

Dotcom Silo  
Consolidated Liabilities as of September 30, 2022 

Current Liabilities  
Accounts Payable and Accrued Expenses $38,970 
Accounts Payable, Related Party $125,626 
Custodial Funds Due to Customers �± 
Purchase Consideration Payable $26,970 
Loan Payable $124,298 
Lease Liability, Current $23 
Crypto Asset Borrowings at Fair Value $149,723 

Total Current Liabilities  $465,610 
Lease Liability, Non-Current �± 
Deferred Taxes �± 
Contract Liability �± 
SAFE Note, Related Party, Non-Current �± 
Other Non-Current Liabilities $46 
Total Liabilities  $465,656 

 

(1) Amounts shown in thousands of U.S. Dollars. 

(2) In the above table, liabilities shown reflect the elimination of intercompany entries within and between the 
WRS Silo and Dotcom Silo. 

(3) The balance sheet for non-Debtor FTX Digital Markets Ltd. is consolidated �W�R���'�H�E�W�R�U���)�7�;���7�U�D�G�L�Q�J���/�W�G���¶�V��
balance sheet.  The September 30, 2022 Balance Sheet of non-Debtor FTX Digital Markets Ltd. reflects 
total liabilities in the amount of $1,278, as follows: Accounts Payable and Accrued Expenses ($1,259), 
Accounts Payable, Related Party ($19) (amounts in thousands of U.S. Dollars). 

(4) Customer custodial fund liabilities are comprised of fiat customer deposit balances.  Balances of customer 
crypto assets deposited were not recorded as assets on the balance sheet and are not presented. 

39. The Debtors in the Dotcom Silo are organized in jurisdictions around the 

world, with the parent company FTX Trading Ltd. organized in Antigua. The Debtors in the 

Dotcom Silo also own 100% of the equity interests in over a dozen non-Debtor companies.   

II.  EVENTS LEADING TO  CHAPTER 11 FILING  

40. The Debtors faced a severe liquidity crisis that necessitated the filing of 

these Chapter 11 Cases on an emergency basis on November 11, 2022, and in the case of Debtor 

Case 22-11068-JTD    Doc 24    Filed 11/17/22    Page 14 of 3022-10943-mew    Doc 937-1    Filed 02/01/23    Entered 02/01/23 00:45:39    Exhibit 1 -
Ray Declaration    Pg 15 of 31



�C�a�s�e�2�2�-�1�1�0�6�8�-�J�T�D�D�o�c�2�4 �F�i�l�e�d�1�1�/�1�7�/�2�2�P�a�g�e�1�5�o�f �3�0

�W�e�s�t�R�e�a�l�m�S�h�i�r�e�s�I�n�c�.�o�n�N�o�v�e�m�b�e�r�1�4�,�2�0�2�2�(�c�o�l�l�e�c�t�i�v�e�l�y�,�t�h�e ��P�e�t�i�t�i�o�n�D�a�t�e ��)�.�I�n �t�h�e�d�a�y�s

�l�e�a�d�i�n�g�u�p�t�o�t�h�e�P�e�t�i�t�i�o�n�D�a�t�e�,�c�e�r�t�a�i�n�o�f�t�h�e�c�i�r�c�u�m�s�t�a�n�c�e�s�d�e�s�c�r�i�b�e�d�i�n �P�a�r�t�I�l�l �b�e�l�o�w�b�e�c�a�m�e

�k�n�o�w�n�t�o�a �b�r�o�a�d�e�r�s�e�t�o�f�e�x�e�c�u�t�i�v�e�s�o�f�t�h�e�F�T�X�G�r�o�u�p�b�e�y�o�n�d�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�a�n�d

 ��m�e�m�b�e�r�s�o�f�h�i�s�i�n�n�e�r�c�i�r�c�l�e�.�Q�u�e�s�t�i�o�n�s�a�r�o�s�e�a�b�o�u�t�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d ��s�l�e�a�d�e�r�s�h�i�p�a�n�d�t�h�e

�h�a�n�d�l�i�n�g�o�f�t�h�e�D�e�b�t�o�r�s ��c�o�m�p�l�e�x�a�r�r�a�y�o�f�a�s�s�e�t�s�a�n�d�b�u�s�i�n�e�s�s�e�s�.

�4�1�. �A�s�t�h�e�s�i�t�u�a�t�i�o�n�b�e�c�a�m�e�i�n�c�r�e�a�s�i�n�g�l�y�d�i�r�e�,�S�u�l�l�i�v�a�n�&�C�r�o�m�w�e�l�l�a�n�d

�A�l�v�a�r�e�z�&�M�a�r�s�a�l�w�e�r�e�e�n�g�a�g�e�d�t�o �p�r�o�v�i�d�e�r�e�s�t�r�u�c�t�u�r�i�n�g�a�d�v�i�c�e�a�n�d�s�e�r�v�i�c�e�s�t�o�t�h�e�D�e�b�t�o�r�s�.

�4�2�. �O�n�N�o�v�e�m�b�e�r�1�0�,�2�0�2�2�,�t�h�e�S�e�c�u�r�i�t�i�e�s�C�o�m�m�i�s�s�i�o�n�o�f�t�h�e�B�a�h�a�m�a�s�(�t�h�e

 ��S�C�B ��)�t�o�o�k�a�c�t�i�o�n�t�o�f�r�e�e�z�e�a�s�s�e�t�s�o�f�n�o�n�-�D�e�b�t�o�r�F�T�X�D�i�g�i�t�a�l�M�a�r�k�e�t�s�L�t�d�.�,�a�s�e�r�v�i�c�e�p�r�o�v�i�d�e�r

�t�o�F�T�X�T�r�a�d�i�n�g�L�t�d�. �a�n�d�t�h�e�e�m�p�l�o�y�e�r�o�f�c�e�r�t�a�i�n�c�u�r�r�e�n�t�a�n�d�f�o�r�m�e�r�e�x�e�c�u�t�i�v�e�s�a�n�d�s�t�a�f�f�i�n �t�h�e

�B�a�h�a�m�a�s�.�M�r�.�B�r�i�a�n�S�i�m�m�s�,�K�.�C�.�w�a�s�a�p�p�o�i�n�t�e�d�a�s�p�r�o�v�i�s�i�o�n�a�l�l�i�q�u�i�d�a�t�o�r�o�f�F�T�X�D�i�g�i�t�a�l

�M�a�r�k�e�t�s�L�i�d�. �o�n�a�s�e�a�l�e�d�r�e�c�o�r�d�.�T�h�e�p�r�o�v�i�s�i�o�n�a�l�l�i�q�u�i�d�a�t�o�r�f�o�r�t�h�i�s�B�a�h�a�m�a�s�s�u�b�s�i�d�i�a�r�y�h�a�s�f�i�l�e�d

�a�c�h�a�p�t�e�r�1�5�p�e�t�i�t�i�o�n�s�e�e�k�i�n�g�r�e�c�o�g�n�i�t�i�o�n�o�f�t�h�e�p�r�o�v�i�s�i�o�n�a�l�l�i�q�u�i�d�a�t�i�o�n�p�r�o�c�e�e�d�i�n�g�i�n �t�h�e

�B�a�n�k�r�u�p�t�c�y�C�o�u�r�t�f�o�r�t�h�e�S�o�u�t�h�e�r�n�D�i�s�t�r�i�c�t�o�f�N�e�w�Y�o�r�k�.

�4�3�. �I�n�a�d�d�i�t�i�o�n�,�i�n �t�h�e�f�i�r�s�t �h�o�u�r�s�o�f�N�o�v�e�m�b�e�r�1�1�,�2�0�2�2�E�S�T�,�t�h�e�d�i�r�e�c�t�o�r�s�o�f

�n�o�n�-�D�e�b�t�o�r�s�F�T�X�E�x�p�r�e�s�s�P�t�y�L�d�a�n�d�F�T�X�A�u�s�t�r�a�l�i�a�P�t�y�L�i�d�. �b�o�t�h�A�u�s�t�r�a�l�i�a�n�e�n�t�i�t�i�e�s�,

�a�p�p�o�i�n�t�e�d�M�e�s�s�r�s�.�S�c�o�t�t�L�a�n�g�d�o�n�,�J�o�h�n�M�o�u�a�w�a�d�a�n�d�R�a�h�u�l�G�o�y�a�l�o�f�K�o�r�d�a�M�e�n�t�h�a

�R�e�s�t�r�u�c�t�u�r�i�n�g�a�s�v�o�l�u�n�t�a�r�y�a�d�m�i�n�i�s�t�r�a�t�o�r�s�.

�4�4�. �A�t�t�h�e�s�a�m�e�t�i�m�e�,�n�e�g�o�t�i�a�t�i�o�n�s�w�e�r�e�b�e�i�n�g�h�e�l�d�b�e�t�w�e�e�n�c�e�r�t�a�i�n�s�e�n�i�o�r

�i�n�d�i�v�i�d�u�a�l�s�o�f�t�h�e�F�T�X�G�r�o�u�p�a�n�d�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�c�o�n�c�e�r�n�i�n�g�t�h�e�r�e�s�i�g�n�a�t�i�o�n�o�f�M�r�.

�B�a�n�k�m�a�n�-�F�r�i�e�d�a�n�d�t�h�e�c�o�m�m�e�n�c�e�m�e�n�t�o�f�t�h�e�s�e�C�h�a�p�t�e�r�1�1�C�a�s�e�s�.�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d

 ��c�o�n�s�u�l�t�e�d�w�i�t�h�n�u�m�e�r�o�u�s�l�a�w�y�e�r�s�,�i�n�c�l�u�d�i�n�g�l�a�w�y�e�r�s�a�t �P�a�u�l�,�W�e�i�s�s�,�R�i�f�k�i�n�d�,�W�h�a�r�t�o�n�&

�G�a�r�r�i�s�o�n�L�L�P�,�o�t�h�e�r�l�e�g�a�l�c�o�u�n�s�e�l�a�n�d�h�i�s�f�a�t�h�e�r�,�P�r�o�f�e�s�s�o�r�J�o�s�e�p�h�B�a�n�k�m�a�n�o�f�S�t�a�n�f�o�r�d�L�a�w

�1�5
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West Realm Shires Inc., on November 14, 2022 (collec�W�L�Y�H�O�\�����W�K�H���³Petition Date�´����  In the days 

leading up to the Petition Date, certain of the circumstances described in Part III below became 

known to a broader set of executives of the FTX Group beyond Mr. Bankman-Fried and 

members of his inner circle.  Questions arose about Mr. Bankman-�)�U�L�H�G�¶�V���O�H�D�G�H�U�V�K�L�S���D�Q�G���W�K�H��

�K�D�Q�G�O�L�Q�J���R�I���W�K�H���'�H�E�W�R�U�V�¶���F�R�P�S�O�H�[���D�U�U�D�\���R�I���D�V�V�H�W�V���D�Q�G���E�X�V�L�Q�H�V�V�H�V��   

41. As the situation became increasingly dire, Sullivan & Cromwell and 

Alvarez & Marsal were engaged to provide restructuring advice and services to the Debtors.   

42. On November 10, 2022, the Securities Commission of the Bahamas (the 

�³SCB�´�����W�R�R�N���D�F�W�L�R�Q���W�R���I�U�H�H�]�H���D�V�V�H�W�V���R�I���Q�R�Q-Debtor FTX Digital Markets Ltd., a service provider 

to FTX Trading Ltd. and the employer of certain current and former executives and staff in the 

Bahamas.  Mr. Brian Simms, K.C. was appointed as provisional liquidator of FTX Digital 

Markets Ltd. on a sealed record.  The provisional liquidator for this Bahamas subsidiary has filed 

a chapter 15 petition seeking recognition of the provisional liquidation proceeding in the 

Bankruptcy Court for the Southern District of New York.   

43. In addition, in the first hours of November 11, 2022 EST, the directors of 

non-Debtors FTX Express Pty Ltd and FTX Australia Pty Ltd., both Australian entities, 

appointed Messrs. Scott Langdon, John Mouawad and Rahul Goyal of KordaMentha 

Restructuring as voluntary administrators.   

44. At the same time, negotiations were being held between certain senior 

individuals of the FTX Group and Mr. Bankman-Fried concerning the resignation of Mr. 

Bankman-Fried and the commencement of these Chapter 11 Cases.  Mr. Bankman-Fried 

consulted with numerous lawyers, including lawyers at Paul, Weiss, Rifkind, Wharton & 

Garrison LLP, other legal counsel and his father, Professor Joseph Bankman of Stanford Law 
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�S�c�h�o�o�l�.�A�d�o�c�u�m�e�n�t�e�f�f�e�c�t�i�n�g�a�r�e�l�i�n�q�u�i�s�h�m�e�n�t�o�f�c�o�n�t�r�o�l�w�a�s�p�r�e�p�a�r�e�d�a�n�d�c�o�m�m�e�n�t�s�f�r�o�m�M�r�.

�B�a�n�k�m�a�n�-�F�r�i�e�d�'�s�t�e�a�m�i�n�c�o�r�p�o�r�a�t�e�d�.�A�t�a�p�p�r�o�x�i�m�a�t�e�l�y�4�:�3�0�a�.�m�.�E�S�T�o�n�F�r�i�d�a�y�,�N�o�v�e�m�b�e�r�1�1�,

�2�0�2�2�,�a�f�t�e�r�f�u�r�t�h�e�r�c�o�n�s�u�l�t�a�t�i�o�n�w�i�t�h�h�i�s�l�e�g�a�l�c�o�u�n�s�e�l�,�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�u�l�t�i�m�a�t�e�l�y�a�g�r�e�e�d�t�o

�r�e�s�i�g�n�,�r�e�s�u�l�t�i�n�g�i�n �m�y�a�p�p�o�i�n�t�m�e�n�t�a�s�t�h�e�D�e�b�t�o�r�s ��C�E�O�.�T�w�a�s�d�e�l�e�g�a�t�e�d�a�l�l �c�o�r�p�o�r�a�t�e�p�o�w�e�r�s

�a�n�d�a�u�t�h�o�r�i�t�y�u�n�d�e�r�a�p�p�l�i�c�a�b�l�e�l�a�w�,�i�n�c�l�u�d�i�n�g�t�h�e�p�o�w�e�r�t�o�a�p�p�o�i�n�t�i�n�d�e�p�e�n�d�e�n�t�d�i�r�e�c�t�o�r�s�a�n�d

 ��c�o�m�m�e�n�c�e�t�h�e�s�e�C�h�a�p�t�e�r�1�1�C�a�s�e�s�o�n�a�n�e�m�e�r�g�e�n�c�y�b�a�s�i�s�.

�4�5�. �O�t�h�e�r�t�h�a�n�t�h�e�p�r�o�c�e�e�d�i�n�g�s�i�n �t�h�e�B�a�h�a�m�a�s�a�n�d�A�u�s�t�r�a�l�i�a�,�(�0�m�y

�k�n�o�w�l�e�d�g�e�,�n�o�o�t�h�e�r�D�e�b�t�o�r�o�r�n�o�n�-�D�e�b�t�o�r�s�u�b�s�i�d�i�a�r�y�i�s �s�u�b�j�e�c�t�t�o�o�t�h�e�r�i�n�s�o�l�v�e�n�c�y�p�r�o�c�e�e�d�i�n�g�s

�a�t �t�h�i�s�t�i�m�e�.

�I�I�. �A�C�T�I�O�N�T�A�K�E�N�S�I�N�C�E�M�R�.�B�A�N�K�M�A�N�-�F�R�I�E�D ��S�D�E�P�A�R�T�U�R�E
�A�. �N�e�w�G�o�v�e�r�n�a�n�c�e�S�t�r�u�c�t�u�r�e

�4�6�. �M�a�n�y�o�f�t�h�e�c�o�m�p�a�n�i�e�s�i�n �t�h�e�F�T�X�G�r�o�u�p�,�e�s�p�e�c�i�a�l�l�y�t�h�o�s�e�o�r�g�a�n�i�z�e�d�i�n

�A�n�t�i�g�u�a�a�n�d�t�h�e�B�a�h�a�m�a�s�,�d�i�d�n�o�t�h�a�v�e�a�p�p�r�o�p�r�i�a�t�e�c�o�r�p�o�r�a�t�e�g�o�v�e�r�n�a�n�c�e�.�1 �u�n�d�e�r�s�t�a�n�d�t�h�a�t

�m�a�n�y�e�n�t�i�t�i�e�s�,�f�o�r�e�x�a�m�p�l�e�,�n�e�v�e�r�h�a�d�b�o�a�r�d�m�e�e�t�i�n�g�s�.

�4�7�. �T�h�e�f�o�l�l�o�w�i�n�g�n�e�w�i�n�d�e�p�e�n�d�e�n�t�d�i�r�e�c�t�o�r�s�(�t�h�e ��D�i�r�e�c�t�o�r�s ��h�a�v�e�b�e�e�n

�a�p�p�o�i�n�t�e�d�a�s�d�i�r�e�c�t�o�r�s�o�f�t�h�e�p�r�i�m�a�r�y�c�o�m�p�a�n�i�e�s�i�n �t�h�e�F�T�X�G�r�o�u�p�:

�(�@ � �W�R�S�S�i�l�o�:�M�i�t�c�h�e�l�l�I�. �S�o�n�k�i�n�:�M�i�t�c�h�e�l�l�S�o�n�k�i�n�i�s �c�u�r�r�e�n�t�l�y�a�S�e�n�i�o�r
 ��A�d�v�i�s�o�r�t�o�M�B�I�A�I�n�s�u�r�a�n�c�e�C�o�r�p�o�r�a�t�i�o�n�i�n �c�o�n�n�e�c�t�i�o�n�w�i�t�h�t�h�e
�r�e�s�t�r�u�c�t�u�r�i�n�g�o�f�t�h�e�F�i�r�m�'�s�i�n�s�u�r�e�d�p�o�r�t�f�o�l�i�o�e�x�p�o�s�u�r�e�o�f�t�h�e�.
�C�o�m�m�o�n�w�e�a�l�t�h�o�f�P�u�e�r�t�o�R�i�c�o ��s�$�7�2�b�i�l�l�i�o�n�o�f�o�u�t�s�t�a�n�d�i�n�g�d�e�b�t�.�H�e�i�s
�a�l�s�o�c�u�r�r�e�n�t�l�y�C�h�a�i�r�m�a�n�o�f�t�h�e�B�o�a�r�d�o�f�t�h�e�R�e�s�C�a�p�L�i�q�u�i�d�a�t�i�n�g�T�r�u�s�t�,
�s�u�c�c�e�s�s�o�r�t�o �R�e�s�C�a�p�a�n�d�G�M�A�C�M�o�r�t�g�a�g�e�C�o�r�p�o�r�a�t�i�o�n�s�.�B�e�f�o�r�e�j�o�i�n�i�n�g
�M�B�I�A�,�M�r�.�S�o�n�k�i�n�w�a�s�a�s�e�n�i�o�r�p�a�r�t�n�e�r�a�t �t�h�e�i�n�t�e�r�n�a�t�i�o�n�a�l�l�a�w�f�i�r�m�,�K�i�n�g
�&�S�p�a�l�d�i�n�g�,�w�h�e�r�e�h�e�w�a�s�c�o�-�c�h�a�i�r�o�f�K�i�n�g�&�S�p�a�l�d�i�n�g ��s�F�i�n�a�n�c�i�a�l
�R�e�s�t�r�u�c�t�u�r�i�n�g�G�r�o�u�p�a�n�d�a �m�e�m�b�e�r�o�f�t�h�e�f�i�r�m ��s�P�o�l�i�c�y�C�o�m�m�i�t�t�e�e�.�H�e
�h�a�s�o�v�e�r�4�0�y�e�a�r�s�o�f�e�x�p�e�r�i�e�n�c�e�i�n �U�.�S�.�a�n�d�i�n�t�e�r�n�a�t�i�o�n�a�l�b�o�n�d�i�s�s�u�a�n�c�e�s�,
�c�o�r�p�o�r�a�t�e�r�e�o�r�g�a�n�i�z�a�t�i�o�n�s�,�b�a�n�k�r�u�p�t�c�i�e�s�a�n�d�o�t�h�e�r�d�e�b�t�r�e�s�t�r�u�c�t�u�r�i�n�g�s�a�n�d
�h�a�s�s�e�r�v�e�d�a�s�a �b�a�n�k�r�u�p�t�e�y�-�c�o�u�r�t�-�a�p�p�o�i�n�t�e�d�e�x�a�m�i�n�e�r�.�I�n�p�a�r�t�i�c�u�l�a�r�,�h�e�h�a�s
�p�l�a�y�e�d�a�s�i�g�n�i�f�i�c�a�n�t�r�o�l�e�i�n �n�u�m�e�r�o�u�s�m�u�n�i�c�i�p�a�l�,�u�t�i�l�i�t�y�,�i�n�s�u�r�a�n�c�e�,�a�i�r�l�i�n�e�,
�h�e�a�l�t�h�c�a�r�e�d�e�b�t�a�n�d�i�n�t�e�r�n�a�t�i�o�n�a�l�d�e�b�t�r�e�s�t�r�u�c�t�u�r�i�n�g�s�i�n�c�l�u�d�i�n�g�t�h�e
�A�n�g�l�o�/�F�r�e�n�c�h�E�u�r�o�T�u�n�n�e�l�d�e�b�t�r�e�o�r�g�a�n�i�z�a�t�i�o�n�.
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School.  A document effecting a relinquishment of control was prepared and comments from Mr. 

Bankman-�)�U�L�H�G�¶�V���W�H�D�P���L�Q�F�R�U�S�R�U�D�W�H�G�������$�W���D�S�S�U�R�[�L�P�D�W�H�O�\�������������D���P�����(�6�7���R�Q���)�U�L�G�D�\�����1�R�Y�H�P�E�H�U����������

2022, after further consultation with his legal counsel, Mr. Bankman-Fried ultimately agreed to 

�U�H�V�L�J�Q�����U�H�V�X�O�W�L�Q�J���L�Q���P�\���D�S�S�R�L�Q�W�P�H�Q�W���D�V���W�K�H���'�H�E�W�R�U�V�¶���&�(�2��  I was delegated all corporate powers 

and authority under applicable law, including the power to appoint independent directors and 

commence these Chapter 11 Cases on an emergency basis.  

45. Other than the proceedings in the Bahamas and Australia, to my 

knowledge, no other Debtor or non-Debtor subsidiary is subject to other insolvency proceedings 

at this time.   

III.  ACTION TAKEN SINCE MR. BANKMAN -F�5�,�(�'�¶�6���'�(�3�$�5�7�8�5�( 

A. New Governance Structure 

46. Many of the companies in the FTX Group, especially those organized in 

Antigua and the Bahamas, did not have appropriate corporate governance.  I understand that 

many entities, for example, never had board meetings. 

47. �7�K�H���I�R�O�O�R�Z�L�Q�J���Q�H�Z���L�Q�G�H�S�H�Q�G�H�Q�W���G�L�U�H�F�W�R�U�V�����W�K�H���³Directors�´�����K�D�Y�H���E�H�H�Q��

appointed as directors of the primary companies in the FTX Group:   

(a) WRS Silo:  Mitchell I. Sonkin:  Mitchell Sonkin is currently a Senior 
Advisor to MBIA Insurance Corporation in connection with the 
�U�H�V�W�U�X�F�W�X�U�L�Q�J���R�I���W�K�H���)�L�U�P�¶�V���L�Q�V�X�U�H�G���S�R�U�W�I�R�O�L�R���H�[�S�R�V�X�U�H���R�I���W�K�H��
�&�R�P�P�R�Q�Z�H�D�O�W�K���R�I���3�X�H�U�W�R���5�L�F�R�¶�V�����������E�L�O�O�L�R�Q���R�I���R�X�W�V�W�D�Q�G�L�Q�J���G�H�E�W�����+�H���L�V��
also currently Chairman of the Board of the ResCap Liquidating Trust, 
successor to ResCap and GMAC Mortgage Corporations. Before joining 
MBIA, Mr. Sonkin was a senior partner at the international law firm, King 
& Spalding, where he was co-�F�K�D�L�U���R�I���.�L�Q�J���	���6�S�D�O�G�L�Q�J�¶�V���)�L�Q�D�Q�F�L�D�O��
�5�H�V�W�U�X�F�W�X�U�L�Q�J���*�U�R�X�S���D�Q�G���D���P�H�P�E�H�U���R�I���W�K�H���I�L�U�P�¶�V���3�R�O�L�F�\���&�R�P�P�L�W�W�H�H�����+�H��
has over 40 years of experience in U.S. and international bond issuances, 
corporate reorganizations, bankruptcies and other debt restructurings and 
has served as a bankruptcy-court-appointed examiner. In particular, he has 
played a significant role in numerous municipal, utility, insurance, airline, 
healthcare debt and international debt restructurings including the 
Anglo/French Euro Tunnel debt reorganization. 
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�(�b�) �A�l�a�m�e�d�a�S�i�l�o�:�M�a�t�t�h�e�w�R�.�R�o�s�e�n�b�e�r�g�:�M�r�.�R�o�s�e�n�b�e�r�g�i�s �a �P�a�r�t�n�e�r�a�t
�L�i�n�c�o�l�n�P�a�r�k�A�d�v�i�s�o�r�s�,�a�f�i�n�a�n�c�i�a�l�a�d�v�i�s�o�r�y�f�i�r�m�t�h�a�t�h�e�f�o�u�n�d�e�d�i�n �2�0�1�4�.
�H�e�h�a�s�m�o�r�e�t�h�a�n�2�5�y�e�a�r�s�o�f�r�e�s�t�r�u�c�t�u�r�i�n�g�,�c�o�r�p�o�r�a�t�e�f�i�n�a�n�c�e�,�p�r�i�n�c�i�p�a�l
�i�n�v�e�s�t�i�n�g�,�o�p�e�r�a�t�i�n�g�a�n�d�b�o�a�r�d�e�x�p�e�r�i�e�n�c�e�.�P�r�i�o�r�t�o�f�o�u�n�d�i�n�g�L�i�n�c�o�l�n�P�a�r�k
�A�d�v�i�s�o�r�s�,�h�e�w�a�s�a�p�a�r�t�n�e�r�a�t �t�h�e�r�e�s�t�r�u�c�t�u�r�i�n�g�a�n�d�i�n�v�e�s�t�m�e�n�t�b�a�n�k�i�n�g
�f�i�r�m�C�h�i�l�m�a�r�k�P�a�r�t�n�e�r�s�,�a�p�a�r�t�n�e�r�i�n �t�w�o�p�r�i�v�a�t�e�e�q�u�i�t�y�f�u�n�d�s�,�t�h�e
�Z�e�l�l�C�h�i�l�m�a�r�k�F�u�n�d�a�n�d�C�h�i�l�m�a�r�k�F�u�n�d�I�I�, �t�h�e�C�h�i�e�f�R�e�s�t�r�u�c�t�u�r�i�n�g�O�f�f�i�c�e�r
�o�f�T�h�e�W�e�l�l�b�r�i�d�g�e�C�o�m�p�a�n�y�a�n�d�a �m�e�m�b�e�r�o�f�m�u�l�t�i�p�l�e�c�o�r�p�o�r�a�t�e�b�o�a�r�d�s�.
�H�i�s�r�e�s�t�r�u�c�t�u�r�i�n�g�a�d�v�i�s�o�r�y�e�x�p�e�r�i�e�n�c�e�i�n�c�l�u�d�e�s�s�u�c�h�c�o�m�p�a�n�i�e�s�a�s�O�S�G�.
�S�u�p�e�r�m�e�d�i�a�,�N�o�r�t�e�l�,�T�r�i�n�i�t�y�C�o�a�l�,�U�S�G�C�o�r�p�o�r�a�t�i�o�n�,�J�H�T�H�o�l�d�i�n�g�s�,�I�n�c�.�,
�C�o�v�a�n�t�a�E�n�e�r�g�y�,�S�i�r�v�a�,�L�o�d�g�i�a�n�,�I�n�c�.�,�C�o�n�t�i�G�r�o�u�p�C�o�m�p�a�n�i�e�s�,�I�n�c�.�,�F�r�u�i�t
�o�f�t�h�e�L�o�o�m�,�L�t�d�.�a�n�d�R�e�c�y�c�l�e�d�P�a�p�e�r�G�r�e�e�t�i�n�g�s�.

�(�©�) �V�e�n�t�u�r�e�s�S�i�l�o�: �R�i�s�h�i�J�a�i�n�:�M�r�.�J�a�i�n�i�s �a �M�a�n�a�g�i�n�g�D�i�r�e�c�t�o�r�a�n�d�C�o�-
�H�e�a�d�o�f�t�h�e�W�e�s�t�e�r�n�R�e�g�i�o�n�o�f�A�c�c�o�r�d�i�o�n�,�a�f�i�n�a�n�c�i�a�l�a�n�d�t�e�c�h�n�o�l�o�g�y
�c�o�n�s�u�l�t�i�n�g�f�i�r�m�f�o�c�u�s�e�d�o�n�t�h�e�p�r�i�v�a�t�e�e�q�u�i�t�y�i�n�d�u�s�t�r�y�.�H�e�h�a�s�m�o�r�e�t�h�a�n
�2�5�y�e�a�r�s�o�f�e�x�p�e�r�i�e�n�c�e�s�u�p�p�o�r�t�i�n�g�m�a�n�a�g�e�m�e�n�t�t�e�a�m�s�a�n�d�l�e�a�d�i�n�g�f�i�n�a�n�c�e
�a�n�d�o�p�e�r�a�t�i�o�n�s�i�n�i�t�i�a�t�i�v�e�s�i�n �b�o�t�h�s�t�r�e�s�s�e�d�a�n�d�d�i�s�t�r�e�s�s�e�d�e�n�v�i�r�o�n�m�e�n�t�s
�P�r�i�o�r�t�o�j�o�i�n�i�n�g�A�c�c�o�r�d�i�o�n�,�M�r�.�J�a�i�n�w�a�s�p�a�r�t�o�f�A�l�v�a�r�e�z�&�M�a�r�s�a�l ��s
�c�o�r�p�o�r�a�t�e�r�e�s�t�r�u�c�t�u�r�i�n�g�a�n�d�t�u�m�a�r�o�u�n�d�p�r�a�c�t�i�c�e�f�o�r�o�v�e�r�1�0�y�e�a�r�s�a�n�d
�s�e�r�v�e�d�i�n �a�v�a�r�i�e�t�y�o�f�s�e�n�i�o�r�f�i�n�a�n�c�i�a�l�o�p�e�r�a�t�i�n�g�r�o�l�e�s�.�H�i�s�m�o�s�t�n�o�t�a�b�l�e�:
�a�s�s�i�g�n�m�e�n�t�s�h�a�v�e�i�n�c�l�u�d�e�d�h�e�l�p�i�n�g�l�e�a�d�t�h�e�r�e�s�t�r�u�c�t�u�r�i�n�g�,�l�i�q�u�i�d�a�t�i�o�n�a�n�d
�w�i�n�d�d�o�w�n�o�f�W�a�s�h�i�n�g�t�o�n�M�u�t�u�a�l�a�n�d�i�t�s �p�r�e�d�e�c�e�s�s�o�r�e�n�t�i�t�y�,�W�M�I
�L�i�q�u�i�d�a�t�i�n�g�T�r�u�s�t�.�H�e�a�l�s�o�n�a�v�i�g�a�t�e�d�t�h�e�r�e�s�t�r�u�c�t�u�r�i�n�g�o�f�G�l�o�b�a�l
�G�e�o�p�h�y�s�i�c�a�l�S�e�r�v�i�c�e�s�i�n �i�t�s �c�h�a�p�t�e�r�1�1�a�n�d�e�v�e�n�t�u�a�l�l�y�t�h�e�l�i�q�u�i�d�a�t�i�o�n�a�n�d
�w�i�n�d�d�o�w�n�i�n �i�t�s �s�e�c�o�n�d�c�h�a�p�t�e�r�1�1�f�i�l�i�n�g�.

�@�D�o�t�c�o�m�S�i�l�o�:�T�h�e�H�o�n�o�r�a�b�l�e�J�o�s�e�p�h�J�. �F�a�r�n�a�n�(�L�e�a�d�I�n�d�e�p�e�n�d�e�n�t
�D�i�r�e�c�t�o�r�)�:�M�r�.�F�a�r�n�a�n�s�e�r�v�e�d�a�s�a �U�n�i�t�e�d�S�t�a�t�e�s�D�i�s�t�r�i�c�t�J�u�d�g�e�f�o�r�t�h�e
�D�i�s�t�r�i�c�t�o�f�D�e�l�a�w�a�r�e�f�r�o�m�1�9�8�5�t�o�2�0�1�0�.�H�e�s�e�r�v�e�d�a�s�C�h�i�e�f�J�u�d�g�e�f�r�o�m
�1�9�9�7�-�2�0�0�1�.�D�u�r�i�n�g�h�i�s�t�e�n�u�r�e�,�M�r�.�F�a�r�n�a�n�p�r�e�s�i�d�e�d�o�v�e�r�n�u�m�e�r�o�u�s�b�e�n�c�h
�a�n�d�j�u�r�y�t�r�i�a�l�s�i�n�v�o�l�v�i�n�g�c�o�m�p�l�e�x�c�o�m�m�e�r�c�i�a�l�d�i�s�p�u�t�e�s�.�P�r�i�o�r�t�o�h�i�s
�a�p�p�o�i�n�t�m�e�n�t�t�o �t�h�e�f�e�d�e�r�a�l�b�e�n�c�h�,�M�r�.�F�a�r�n�a�n�w�a�s�a�p�p�o�i�n�t�e�d�t�o�s�e�v�e�r�a�l
�p�o�s�i�t�i�o�n�s�i�n �l�o�c�a�l�,�s�t�a�t�e�a�n�d�t�h�e�f�e�d�e�r�a�l�g�o�v�e�r�n�m�e�n�t�r�e�t�u�r�n�i�n�g�t�o�p�r�i�v�a�t�e�:
�p�r�a�c�t�i�c�e�i�n �2�0�1�0�w�i�t�h�t�h�e�f�o�r�m�a�t�i�o�n�o�f�F�a�r�m�a�n�L�L�P�,�a�l�a�w�f�i�r�m�f�o�c�u�s�e�d�o�n
�c�o�m�p�l�e�x�c�o�m�m�e�r�c�i�a�l�m�a�t�t�e�r�s�,�i�n�c�l�u�d�i�n�g�c�h�a�p�t�e�r�1�1 �p�r�o�c�e�e�d�i�n�g�s�,�s�e�c�u�r�i�t�i�e�s
�l�i�t�i�g�a�t�i�o�n�,�a�n�t�i�t�r�u�s�t�l�i�t�i�g�a�t�i�o�n�a�n�d�p�a�t�e�n�t�l�i�t�i�g�a�t�i�o�n�.�A�d�d�i�t�i�o�n�a�l�l�y�,�M�r
�F�a�r�m�a�n�s�e�r�v�e�s�a�s�a�n�a�r�b�i�t�r�a�t�o�r�,�m�e�d�i�a�t�o�r�,�i�n�d�e�p�e�n�d�e�n�t�d�i�r�e�c�t�o�r�a�n�d�t�r�u�s�t�e�e�:
�o�f�b�u�s�i�n�e�s�s�e�s�c�o�n�t�e�m�p�l�a�t�i�n�g�o�r�f�i�l�i�n�g�c�h�a�p�t�e�r�1�1�b�a�n�k�r�u�p�t�c�y�.

�(�© �D�o�t�c�o�m�S�i�l�o�:�M�a�t�t�h�e�w�A�.�D�o�h�e�n�y�:�M�r�.�D�o�h�e�n�y�i�s �P�r�e�s�i�d�e�n�t�o�f �N�o�r�t�h
�C�o�u�n�t�r�y�C�a�p�i�t�a�l�L�L�C�,�a�n�a�d�v�i�s�o�r�y�a�n�d�i�n�v�e�s�t�m�e�n�t�f�i�r�m�f�o�c�u�s�e�d�o�n
�c�h�a�l�l�e�n�g�i�n�g�a�d�v�i�s�o�r�y�a�s�s�i�g�n�m�e�n�t�s�a�n�d�i�n�v�e�s�t�i�n�g�p�r�i�v�a�t�e�i�n�v�e�s�t�m�e�n�t
�p�o�r�t�f�o�l�i�o�s�i�n �s�p�e�c�i�a�l�s�i�t�u�a�t�i�o�n�o�p�p�o�r�t�u�n�i�t�i�e�s�.�H�e�h�a�s�h�e�l�d�t�h�i�s�p�o�s�i�t�i�o�n�s�i�n�c�e
�J�a�n�u�a�r�y�2�0�1�1�.�M�r�.�D�o�h�e�n�y�h�a�s�s�e�r�v�e�d�o�n�t�h�e�b�o�a�r�d�o�f�d�i�r�e�c�t�o�r�s�o�r�a�s�C�h�i�e�f
�R�e�s�t�r�u�c�t�u�r�i�n�g�O�f�f�i�c�e�r�o�f�n�u�m�e�r�o�u�s�s�t�r�e�s�s�e�d�a�n�d�d�i�s�t�r�e�s�s�e�d�c�o�m�p�a�n�i�e�s�,
�i�n�c�l�u�d�i�n�g�Y�e�l�l�o�w�C�o�r�p�.�M�a�t�l�i�n�P�a�t�t�e�r�s�o�n�,�G�M�A�C�R�e�s�c�a�p�a�n�d�E�a�s�t�m�a�n
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(b) Alameda Silo:  Matthew R. Rosenberg:  Mr. Rosenberg is a Partner at 
Lincoln Park Advisors, a financial advisory firm that he founded in 2014. 
He has more than 25 years of restructuring, corporate finance, principal 
investing, operating and board experience. Prior to founding Lincoln Park 
Advisors, he was a partner at the restructuring and investment banking 
firm Chilmark Partners, a partner in two private equity funds, the 
Zell/Chilmark Fund and Chilmark Fund II, the Chief Restructuring Officer 
of The Wellbridge Company and a member of multiple corporate boards. 
His restructuring advisory experience includes such companies as OSG, 
Supermedia, Nortel, Trinity Coal, USG Corporation, JHT Holdings, Inc., 
Covanta Energy, Sirva, Lodgian, Inc., ContiGroup Companies, Inc., Fruit 
of the Loom, Ltd. and Recycled Paper Greetings. 

(c) Ventures Silo:  Rishi Jain:  Mr. Jain is a Managing Director and Co-
Head of the Western Region of Accordion, a financial and technology 
consulting firm focused on the private equity industry. He has more than 
25 years of experience supporting management teams and leading finance 
and operations initiatives in both stressed and distressed environments. 
�3�U�L�R�U���W�R���M�R�L�Q�L�Q�J���$�F�F�R�U�G�L�R�Q�����0�U�����-�D�L�Q���Z�D�V���S�D�U�W���R�I���$�O�Y�D�U�H�]���	���0�D�U�V�D�O�¶�V��
corporate restructuring and turnaround practice for over 10 years and 
served in a variety of senior financial operating roles. His most notable 
assignments have included helping lead the restructuring, liquidation and 
wind down of Washington Mutual and its predecessor entity, WMI 
Liquidating Trust. He also navigated the restructuring of Global 
Geophysical Services in its chapter 11 and eventually the liquidation and 
wind down in its second chapter 11 filing. 

(d) Dotcom Silo:  The Honorable Joseph J. Farnan (Lead Independent 
Director) :  Mr. Farnan served as a United States District Judge for the 
District of Delaware from 1985 to 2010. He served as Chief Judge from 
1997-2001. During his tenure, Mr. Farnan presided over numerous bench 
and jury trials involving complex commercial disputes. Prior to his 
appointment to the federal bench, Mr. Farnan was appointed to several 
positions in local, state and the federal government returning to private 
practice in 2010 with the formation of Farnan LLP, a law firm focused on 
complex commercial matters, including chapter 11 proceedings, securities 
litigation, antitrust litigation and patent litigation. Additionally, Mr. 
Farnan serves as an arbitrator, mediator, independent director and trustee 
of businesses contemplating or filing chapter 11 bankruptcy. 

(e) Dotcom Silo:  Matthew A. Doheny:  Mr. Doheny is President of North 
Country Capital LLC, an advisory and investment firm focused on 
challenging advisory assignments and investing private investment 
portfolios in special situation opportunities. He has held this position since 
January 2011. Mr. Doheny has served on the board of directors or as Chief 
Restructuring Officer of numerous stressed and distressed companies, 
including Yellow Corp., MatlinPatterson, GMAC Rescap and Eastman 
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�C�a�s�e�2�2�-�1�1�0�6�8�-�J�T�D�D�o�c�2�4 �F�i�l�e�d�1�1�/�1�7�/�2�2�P�a�g�e�1�8�o�f �3�0

�K�o�d�a�k�.�H�e�w�a�s�a�l�s�o�M�a�n�a�g�i�n�g�D�i�r�e�c�t�o�r�a�n�d�H�e�a�d�o�f�S�p�e�c�i�a�l�S�i�t�u�a�t�i�o�n�s
�I�n�v�e�s�t�i�n�g�a�t�H�S�B�C�S�e�c�u�r�i�t�i�e�s�I�n�c�. �f�r�o�m�2�0�1�5�t�o�2�0�1�7�.�P�r�e�v�i�o�u�s�l�y�,�M�r�.
�D�o�h�e�n�y�s�e�r�v�e�d�a�s�P�o�r�t�f�o�l�i�o�M�a�n�a�g�e�r�i�n �S�p�e�c�i�a�l�S�i�t�u�a�t�i�o�n�s�a�t �F�i�n�t�e�c�h
�A�d�v�i�s�o�r�y�I�n�c�. �f�r�o�m�2�0�0�8�t�o�2�0�1�0�a�n�d�a�s�M�a�n�a�g�i�n�g�D�i�r�e�c�t�o�r�o�f�t�h�e
�D�i�s�t�r�e�s�s�e�d�P�r�o�d�u�c�t�s�G�r�o�u�p�a�t �D�e�u�t�s�c�h�e�B�a�n�k�S�e�c�u�r�i�t�i�e�s�I�n�c�.�f�r�o�m�2�0�0�0�t�o
�2�0�0�8�.

�4�8�. �T�h�e�a�p�p�o�i�n�t�m�e�n�t�o�f�t�h�e�D�i�r�e�c�t�o�r�s�w�i�l�l �p�r�o�v�i�d�e�t�h�e�F�T�X�G�r�o�u�p�w�i�t�h

�a�p�p�r�o�p�r�i�a�t�e�c�o�r�p�o�r�a�t�e�g�o�v�e�r�n�a�n�c�e�f�o�r�t�h�e�f�i�r�s�t �t�i�m�e�.

�4�9�. �T�h�e�D�i�r�e�c�t�o�r�s�i�n�t�e�n�d�t�o�h�o�l�d�j�o�i�n�t�b�o�a�r�d�m�e�e�t�i�n�g�s�o�f�t�h�e�D�e�b�t�o�r�s�o�n

�m�a�t�t�e�r�s�o�f�c�o�m�m�o�n�i�n�t�e�r�e�s�t�,�i�n�c�l�u�d�i�n�g�(�a�)�t�h�e�i�m�p�l�e�m�e�n�t�a�t�i�o�n�o�f�c�o�n�t�r�o�l�s�,�(�b�)�a�s�s�e�t�p�r�o�t�e�c�t�i�o�n

�a�n�d�r�e�c�o�v�e�r�y�,�(�¢�)�t�h�e�i�n�v�e�s�t�i�g�a�t�i�o�n�i�n�t�o�c�l�a�i�m�s�a�g�a�i�n�s�t�t�h�e�f�o�u�n�d�e�r�s�a�n�d�t�h�i�r�d�p�a�r�t�i�e�s�,�(�d�)

 ��c�o�o�p�e�r�a�t�i�o�n�w�i�t�h�i�n�s�o�l�v�e�n�c�y�p�r�o�c�e�e�d�i�n�g�s�o�f�s�u�b�s�i�d�i�a�r�y�c�o�m�p�a�n�i�e�s�i�n �o�t�h�e�r�j�u�r�i�s�d�i�c�t�i�o�n�s�a�n�d�(�¢�)

�t�h�e�m�a�x�i�m�i�z�a�t�i�o�n�o�f�v�a�l�u�e�f�o�r�a�l�l �s�t�a�k�e�h�o�l�d�e�r�s�t�h�r�o�u�g�h�t�h�e�e�v�e�n�t�u�a�l�r�e�o�r�g�a�n�i�z�a�t�i�o�n�o�r�s�a�l�e�o�f�t�h�e

�D�e�b�t�o�r�s ��c�o�m�p�l�e�x�a�r�r�a�y�o�f�b�u�s�i�n�e�s�s�e�s�,�i�n�v�e�s�t�m�e�n�t�s�a�n�d�p�r�o�p�e�r�t�y�a�r�o�u�n�d�t�h�e�w�o�r�l�d�.�T�h�e

�D�i�r�e�c�t�o�r�s�w�i�l�l �i�m�p�l�e�m�e�n�t�a�p�p�r�o�p�r�i�a�t�e�p�r�o�c�e�d�u�r�e�s�f�o�r�t�h�e�r�e�s�o�l�u�t�i�o�n�o�f�a�n�y�c�o�n�f�l�i�c�t�s�o�f�i�n�t�e�r�e�s�t

�a�m�o�n�g�t�h�e�S�i�l�o�s�a�n�d�,�i�f �n�e�c�e�s�s�a�r�y�,�w�i�t�h�i�n�t�h�e�S�i�l�o�s�a�s�t�h�e�c�a�s�e�p�r�o�g�r�e�s�s�e�s�,�i�n�c�l�u�d�i�n�g�t�h�e�p�o�t�e�n�t�i�a�l

�e�n�g�a�g�e�m�e�n�t�o�f�i�n�d�e�p�e�n�d�e�n�t�c�o�u�n�s�e�l�(�0�r�e�p�r�e�s�e�n�t�v�a�r�i�o�u�s�D�e�b�i�o�r�s�i�n �t�h�e�r�e�s�o�l�u�t�i�o�n�o�f

�i�n�t�e�r�c�o�m�p�a�n�y�c�l�a�i�m�s�a�g�a�i�n�s�t�o�t�h�e�r�D�e�b�t�o�r�s�.�e�x�p�e�c�t�t�h�e�r�e�t�o�b�e�a �m�u�l�t�i�t�u�d�e�o�f�i�n�t�e�r�c�o�m�p�a�n�y

�c�l�a�i�m�s�t�h�a�t�w�i�l�l �b�e�n�e�f�i�t�f�r�o�m�f�a�i�r�r�e�s�o�l�u�t�i�o�n�u�n�d�e�r�t�h�e�r�u�l�e�s�a�n�d�c�o�n�v�e�n�t�i�o�n�s�o�f�U�.�S�.�c�h�a�p�t�e�r�1�1

�p�r�a�c�t�i�c�e�i�n �t�h�e�D�i�s�t�r�i�c�t�o�f�D�e�l�a�w�a�r�e�f�o�r�c�o�m�p�l�e�x�,�m�u�l�t�i�-�D�e�b�t�o�r�c�a�s�e�s�.�F�o�r�t�h�e�t�i�m�e�b�e�i�n�g�,�m�y

�b�e�l�i�e�f�i�s �t�h�a�t�a�l�l �s�t�a�k�e�h�o�l�d�e�r�s�a�r�e�b�e�s�t�s�e�r�v�e�d�b�y�a�c�o�o�r�d�i�n�a�t�e�d�a�n�d�c�e�n�t�r�a�l�i�z�e�d�a�d�m�i�n�i�s�t�r�a�t�i�o�n�.

�B�. �C�a�s�h�M�a�n�a�g�e�m�e�n�t
�5�0�. �T�h�e�F�T�X�G�r�o�u�p�d�i�d�n�o�t�m�a�i�n�t�a�i�n�c�e�n�t�r�a�l�i�z�e�d�c�o�n�t�r�o�l�o�f�t�s�c�a�s�h�.�C�a�s�h

 ��m�a�n�a�g�e�m�e�n�t�p�r�o�c�e�d�u�r�a�l�f�a�i�l�u�r�e�s�i�n�c�l�u�d�e�d�t�h�e�a�b�s�e�n�c�e�o�f�a�n�a�c�c�u�r�a�t�e�l�i�s�t �o�f�b�a�n�k�a�c�c�o�u�n�t�s�a�n�d

�a�c�c�o�u�n�t�s�i�g�n�a�t�o�r�i�e�s�,�a�s�w�e�l�l�a�s�i�n�s�u�f�f�i�c�i�e�n�t�a�t�t�e�n�t�i�o�n�t�o �t�h�e�c�r�e�d�i�t�w�o�r�t�h�i�n�e�s�s�o�f�b�a�n�k�i�n�g�p�a�r�t�n�e�r�s
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Kodak. He was also Managing Director and Head of Special Situations 
Investing at HSBC Securities Inc. from 2015 to 2017. Previously, Mr. 
Doheny served as Portfolio Manager in Special Situations at Fintech 
Advisory Inc. from 2008 to 2010 and as Managing Director of the 
Distressed Products Group at Deutsche Bank Securities Inc. from 2000 to 
2008. 

48. The appointment of the Directors will provide the FTX Group with 

appropriate corporate governance for the first time.   

49. The Directors intend to hold joint board meetings of the Debtors on 

matters of common interest, including (a) the implementation of controls, (b) asset protection 

and recovery, (c) the investigation into claims against the founders and third parties, (d) 

cooperation with insolvency proceedings of subsidiary companies in other jurisdictions and (e) 

the maximization of value for all stakeholders through the eventual reorganization or sale of the 

Debtor�V�¶���F�R�P�S�O�H�[���D�U�U�D�\���R�I���E�X�V�L�Q�H�V�V�H�V�����L�Q�Y�H�V�W�P�H�Q�W�V���D�Q�G���S�U�R�S�H�U�W�\���D�U�R�X�Q�G���W�K�H���Z�R�U�O�G�������7�K�H��

Directors will implement appropriate procedures for the resolution of any conflicts of interest 

among the Silos and, if necessary, within the Silos as the case progresses, including the potential 

engagement of independent counsel to represent various Debtors in the resolution of 

intercompany claims against other Debtors.  I expect there to be a multitude of intercompany 

claims that will benefit from fair resolution under the rules and conventions of U.S. chapter 11 

practice in the District of Delaware for complex, multi-Debtor cases.  For the time being, my 

belief is that all stakeholders are best served by a coordinated and centralized administration. 

B. Cash Management 

50. The FTX Group did not maintain centralized control of its cash.  Cash 

management procedural failures included the absence of an accurate list of bank accounts and 

account signatories, as well as insufficient attention to the creditworthiness of banking partners 
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�5�2�. �B�e�c�a�u�s�e�o�f�h�i�s�t�o�r�i�c�a�l�c�a�s�h�m�a�n�a�g�e�m�e�n�t�f�a�i�l�u�r�e�s�,�t�h�e�D�e�b�t�o�r�s�d�o�n�o�t�y�e�t

�w�o�r�k�i�n�g�w�i�t�h�A�l�v�a�r�e�z�&�M�a�r�s�a�l�t�o�v�e�r�i�f�y�a�l�l �c�a�s�h�p�o�s�i�t�i�o�n�s�.�T�o�d�a�t�e�,�i�t �h�a�s�b�e�e�n�p�o�s�s�i�b�l�e�t�o

�[�o�e�v�s�e�T�T�G�e�e�a�e�n�y�T�o�m�r�R�e�v�i�e�m�c�n�[�T�o�e�s�]�[�e�e�e�e
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around the world.  Under my direction, the Debtors are establishing a centralized cash 

management system with proper controls and reporting mechanisms.   

51. During these Chapter 11 Cases, cash that the Debtors are able to locate 

and transfer to the United States without adverse consequences, including substantially all 

proceeds of the global reorganization effort, will be deposited into financial institutions in the 

United States that are approved depository institutions in accordance with the U.S. Trustee 

Guidelines.  Each Silo will have a centralized cash pool, and the Debtors will implement 

appropriate arrangements for allocating costs across the various Silos and Debtors.  The Debtors 

expect to file promptly a Cash Management Motion that will describe the new cash management 

system in more detail. 

52. Because of historical cash management failures, the Debtors do not yet 

know the exact amount of cash that the FTX Group held as of the Petition Date.  The Debtors are 

working with Alvarez & Marsal to verify all cash positions.  To date, it has been possible to 

approximate the following balances as of the Petition Date based on available books and records: 

Entity  Unrestricted Cash Custodial Cash Other Restricted Cash Total Cash 

Debtor Entities        
FTX EU Ltd  $1,250,848  $47,925,646  $175,832  $49,352,327  
West Realm Shires Services 
Inc. $32,233,606  $14,596,119  $1,270,700  $48,100,425  

West Realm Shires Inc. $35,411,619                                    -                                    -  $35,411,619  
Paper Bird Inc $7,906,893                                    -                                    -  $7,906,893  
FTX Exchange FZE $1,812,563                                    -  $4,000,000  $5,812,563  
Ledger Holdings Inc. $4,098,480                                    -                                    -  $4,098,480  
�)�7�;���7�8�5�.�(�<���7�(�.�1�2�/�2�-�ø��
�9�(���7�ø�&�$�5�(�7���$�1�2�1�ø�0��
�ù�ø�5�.�(�7 

$36,682  $3,069,526                                    -  $3,106,208  

FTX Europe AG $2,979,584                                    -                                    -  $2,979,584  
FTX Trading Ltd $375,726  $2,600,324                                    -  $2,976,050  
Maclaurin Investments Ltd. $2,529,814                                    -                                    -  $2,529,814  
Blockfolio, Inc. $2,396,067                                    -                                    -  $2,396,067  
Ledger Prime LLC $2,230,765                                    -                                    -  $2,230,765  
Crypto Bahamas LLC $900,000                                    -                                    -  $900,000  
FTX Ventures Ltd $779,542                                    -                                    -  $779,542  
West Realm Shires Financial 
Services Inc. $576,831                                    -                                    -  $576,831  

FTX Lend Inc. $484,738                                    -                                    -  $484,738  
FTX Trading GmbH $146,059                                    -                                    -  $146,059  
FTX Switzerland GmbH $16,799                                    -                                    -  $16,799  
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�[�r�T�e�w�e�J�G�e�a�n�e�s�T�o�m�e�T�e�e�s�]
�|�T�o�l�D�e�b�i�o�E�m�i�t�s �| �S�o�e�i�c�h�6�l�a�| �s�w�i�o�n�e�i�s�| �s�s�u�e�s�i�| �s�i�v�s�o�a�d�e�:�|
�|�N�o�w�-�D�e�b�t�o�r�F�i�v�e�s�1�7

�[�r�o�g�e�r�s�h�e�a �s�i�o�n�|
�|�E�w�b�e�d�Q�u�a�n�g�.�1�T�e�e�n�i�e�| �s�v�e�n�|
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�5�3�. �T�h�e�D�i�o�r�h�a�v�e�b�e�c�n�i�n �c�o�n�t�a�c�t�w�i�t�h�b�a�n�k�i�n�g�i�n�s�i�t�t�o�n�s�t�h�a�h�e�y
�b�e�l�i�e�v�e�h�o�l�d�o�r�m�a�y�h�o�l�d�D�e�b�t�o�r�c�a�s�h�.�T�h�e�s�e�b�a�n�k�i�n�g�i�n�s�t�i�t�u�t�i�o�n�s�h�a�v�e�b�e�e�n�i�n�s�t�r�u�c�t�e�d�t�o �f�r�e�e�z�e

 ��w�i�t�h�d�r�a�w�a�l�s�a�n�d�a�l�e�r�t�e�d�n�o�t�t�o�a�c�c�e�p�t�i�n�s�t�r�u�c�t�i�o�n�s�f�r�o�m�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�o�r�o�t�h�e�r�s�i�g�n�a�t�o�r�i�e�s�.

�P�r�o�p�e�r�s�i�g�n�a�t�u�r�e�t�h�o�r�i�t�y�a�n�d�r�e�p�o�r�t�i�n�g�s�y�s�t�e�m�s�a�r�e�e�s�p�e�t�e�d�t�o �b�e�r�a�n�g�e�d�s�h�o�t
�5�4�. �E�f�f�e�c�t�i�v�e�c�a�s�h�m�a�n�a�g�e�m�e�n�t�a�l�s�o�r�e�q�u�i�r�e�s�l�i�q�u�i�d�i�t�y�f�o�r�e�c�a�s�t�i�n�g�,�w�h�i�c�h�I

�u�n�d�e�r�s�t�a�n�d�w�s�l�s�g�e�n�e�r�a�l�l�y�s�b�s�e�n�f�o�m�t�h�F�T�X�G�r�o�u�p�i�s�r�i�c�a�l�l�y�.�T�h�e�D�e�b�l�o�r�s�a�e�p�u�t�i�n�g
�i�n �p�l�a�c�e�t�h�e�s�y�s�t�e�m�s�a�n�d�p�r�o�c�e�s�s�e�s�n�e�c�e�s�s�a�r�y�f�o�r�A�l�v�a�r�e�z�&�M�a�r�s�a�l�t�o�p�r�o�d�u�c�e�a �r�e�l�i�a�b�l�e�c�a�s�h

�f�o�r�e�c�a�s�t�a�s�w�e�l�l�a�s�t�h�e�c�a�s�h�r�e�p�o�r�t�i�n�g�r�e�q�u�i�r�e�d�f�o�r�M�o�n�t�h�l�y�O�p�e�r�a�t�i�n�g�R�e�p�o�r�t�s�u�n�d�e�r�t�h�e

�B�a�n�k�r�u�p�t�c�y�C�o�d�e�.

�C�c�. �F�i�n�a�n�c�i�a�l�R�e�p�o�r�t�i�n�g

�5�5�.  ��T�h�e�F�T�X�G�r�o�u�p�r�e�c�e�i�v�e�d�a�u�d�i�t�o�p�i�n�i�o�n�s�o�n�c�o�n�s�o�l�i�d�a�t�e�d�f�i�n�a�n�c�i�a�l

�s�t�a�t�e�m�e�n�t�s�f�o�r�t�w�o�o�f�t�h�e�S�i�l�o�s � �t�h�e�W�R�S�S�i�l�o�a�n�d�t�h�e�D�o�t�c�o�m�S�i�l�o � �f�o�r�t�h�e�p�e�r�i�o�d�e�n�d�e�d

�D�e�c�e�m�b�e�r�3�1�,�2�0�2�1�.�T�h�e�a�u�d�i�f�m�f�o�r�t�h�e�W�R�S�S�i�l�,�A�r�a�n�n�L�L�P�,�w�a�s�a�f�m�w�i�t�h�w�h�i�c�h
�a�m�p�r�o�f�e�s�s�i�o�n�a�l�l�y�f�a�m�i�l�i�a�r�.�T�h�e�a�u�d�i�t�f�i�r�m�f�o�r�t�h�e�D�o�t�c�o�m�S�i�l�o�w�a�s�P�r�a�g�e�r�M�e�t�i�s�,�a�f�i�r�m�w�i�t�h

�w�h�i�c�h�I �a�m�n�o�t�f�a�m�i�l�i�a�r�a�n�d�w�h�o�s�e�w�e�b�s�i�t�e�i�n�d�i�c�a�t�e�s�t�h�a�t�t�h�e�y�a�r�e�t�h�e ��f�i�r�s�t�-�e�v�e�r�C�P�A�f�i�r�m�t�o

�o�f�f�i�c�i�a�l�l�y�o�p�e�n�i�t�s �M�e�t�a�v�e�r�s�e�h�e�a�d�q�u�a�r�t�e�r�s�i�n �t�h�e�m�e�t�a�v�e�r�s�e�p�l�a�t�f�o�r�m�D�e�c�e�n�t�r�a�l�a�n�d�.!"
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Entity  Unrestricted Cash Custodial Cash Other Restricted Cash Total Cash 

Total Debtor Entities $96,166,614  $68,191,615  $5,446,532  $169,804,762  
Non-Debtor Entities        
   LedgerX LLC $13,644,269  $24,103,085  $265,603,056  $303,350,409  

FTX Digital Markets Ltd                                   -                                    -  $49,999,600  $49,999,600  
Embed Clearing LLC.                                   -                                    -  $29,978,776  $29,978,776  
FTX Philanthropy Inc $10,877,387                                    -                                    -  $10,877,387  
Embed Financial Technologies 
Inc 

$395,371                                    -                                    -  $395,371  

Total Non-Debtor Entities        $24,917,027 $24,103,085  $345,581,432  $394,601,543  
Total $121,083,641 $92,294,700  $351,027,964  $564,406,305  

 
53. The Debtors have been in contact with banking institutions that they 

believe hold or may hold Debtor cash.  These banking institutions have been instructed to freeze 

withdrawals and alerted not to accept instructions from Mr. Bankman-Fried or other signatories.  

Proper signature authority and reporting systems are expected to be arranged shortly.  

54. Effective cash management also requires liquidity forecasting, which I 

understand was also generally absent from the FTX Group historically.  The Debtors are putting 

in place the systems and processes necessary for Alvarez & Marsal to produce a reliable cash 

forecast as well as the cash reporting required for Monthly Operating Reports under the 

Bankruptcy Code.  

C. Financial Reporting 

55. The FTX Group received audit opinions on consolidated financial 

statements for two of the Silos �± the WRS Silo and the Dotcom Silo �± for the period ended 

December 31, 2021.  The audit firm for the WRS Silo, Armanino LLP, was a firm with which I 

am professionally familiar.  The audit firm for the Dotcom Silo was Prager Metis, a firm with 

�Z�K�L�F�K���,���D�P���Q�R�W���I�D�P�L�O�L�D�U���D�Q�G���Z�K�R�V�H���Z�H�E�V�L�W�H���L�Q�G�L�F�D�W�H�V���W�K�D�W���W�K�H�\���D�U�H���W�K�H���³�I�L�U�V�W-ever CPA firm to 

�R�I�I�L�F�L�D�O�O�\���R�S�H�Q���L�W�V���0�H�W�D�Y�H�U�V�H���K�H�D�G�T�X�D�U�W�H�U�V���L�Q���W�K�H���P�H�W�D�Y�H�U�V�H���S�O�D�W�I�R�U�P���'�H�F�H�Q�W�U�D�O�D�Q�G���´4  

                                                 
4 https://pragermetis.com/news/prager-metis-opens-first-ever-cpa-firm-metaverse/.  
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�5�6�. �I�h�a�v�e�s�u�b�s�t�a�n�t�i�a�l�c�o�n�c�e�r�n�s�a�s�t�o�t�h�e�i�n�f�o�r�m�a�t�i�o�n�p�r�e�s�e�n�t�e�d�i�n �t�h�e�s�e�a�u�d�i�t�e�d

�f�i�n�a�n�c�i�a�l�s�t�a�t�e�m�e�n�t�s�,�e�s�p�e�c�i�a�l�l�y�w�i�t�h�r�e�s�p�e�c�t�t�o�t�h�e�D�o�t�c�o�m�S�i�l�o�. �A�s�a�p�r�a�c�t�i�c�a�l�m�a�t�t�e�r�,�I�d�o�n�o�t

�b�e�l�i�e�v�e�i�t �a�p�p�r�o�p�r�i�a�t�e�f�o�r�s�t�a�k�e�h�o�l�d�e�r�s�o�r�t�h�e�C�o�u�r�t�t�o�r�e�l�y�o�n�t�h�e�a�u�d�i�t�e�d�f�i�n�a�n�c�i�a�l�s�t�a�t�e�m�e�n�t�s�a�s�a

�r�e�l�i�a�b�l�e�i�n�d�i�c�a�t�i�o�n�o�f�t�h�e�f�i�n�a�n�c�i�a�l�c�i�r�c�u�m�s�t�a�n�c�e�s�o�f�t�h�e�s�e�S�i�l�o�s�.

�5�7�. �T�h�e�D�e�b�t�o�r�s�h�a�v�e�n�o�t�y�e�t�b�e�e�n�a�b�l�e�t�o�l�o�c�a�t�e�a�n�y�a�u�d�i�t�e�d�f�i�n�a�n�c�i�a�l

�s�t�a�t�e�m�e�n�t�s�w�i�t�h�r�e�s�p�e�c�t�t�o�t�h�e�A�l�a�m�e�d�a�S�i�l�o�o�r�t�h�e�V�e�n�t�u�r�e�s�S�i�l�o�.
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�e�x�p�e�c�t�i�t �w�i�l�l �b�e�s�o�m�e�t�i�m�e�b�e�f�o�r�e�r�e�l�i�a�b�l�e�h�i�s�t�o�r�i�c�a�l�f�i�n�a�n�c�i�a�l�s�t�a�t�e�m�e�n�t�s�c�a�n�b�e�p�r�e�p�a�r�e�d�f�o�r�t�h�e

�F�T�X�G�r�o�u�p�w�i�t�h�w�h�i�c�h�I �a�m�c�o�m�f�o�r�t�a�b�l�e�a�s�C�h�i�e�f�E�x�e�c�u�t�i�v�e�O�f�f�i�c�e�r�.�T�h�e�D�e�b�t�o�r�s�d�o�n�o�t�h�a�v�e

�a�n�a�c�c�o�u�n�t�i�n�g�d�e�p�a�r�t�m�e�n�t�a�n�d�o�u�t�s�o�u�r�c�e�t�h�i�s�f�u�n�c�t�i�o�n�.

�D�. �H�u�m�a�n�R�e�s�o�u�r�c�e�s
�5�9�. �T�h�e�F�T�X�G�r�o�u�p�'�s�a�p�p�r�o�a�c�h�t�o �h�u�m�a�n�r�e�s�o�u�r�c�e�s�c�o�m�b�i�n�e�d�e�m�p�l�o�y�e�e�s�o�f

�v�a�r�i�o�u�s�e�n�t�i�t�i�e�s�a�n�d�o�u�t�s�i�d�e�c�o�n�t�r�a�c�t�o�r�s�,�w�i�t�h�u�n�c�l�e�a�r�r�e�c�o�r�d�s�a�n�d�l�i�n�e�s�o�f�r�e�s�p�o�n�s�i�b�i�l�i�t�y�.�A�t�t�i�s

�t�i�m�e�,�t�h�e�D�e�b�t�o�r�s�h�a�v�e�b�e�e�n�u�n�a�b�l�e�t�o�p�r�e�p�a�r�e�a�c�o�m�p�l�e�t�e�l�i�s�t �o�f�w�h�o�w�o�r�k�e�d�f�o�r�t�h�e�F�T�X�G�r�o�u�p

�a�s�o�f�t�h�e�P�e�t�i�t�i�o�n�D�a�t�e�,�o�r�t�h�e�t�e�r�m�s�o�f�t�h�e�i�r�e�m�p�l�o�y�m�e�n�t�.�R�e�p�e�a�t�e�d�a�t�t�e�m�p�t�s�t�o �l�o�c�a�t�e�c�e�r�t�a�i�n

�p�r�e�s�u�m�e�d�e�m�p�l�o�y�e�e�s�t�o�c�o�n�f�i�r�m�t�h�e�i�r�s�t�a�t�u�s�h�a�v�e�b�e�e�n�u�n�s�u�c�c�e�s�s�f�u�l�t�o�d�a�t�e�.

�6�0�. �N�e�v�e�r�t�h�e�l�e�s�s�,�t�h�e�r�e�i�s �a�c�o�r�e�t�e�a�m�o�f�d�e�d�i�c�a�t�e�d�e�m�p�l�o�y�e�e�s�a�t �t�h�e�F�T�X

�G�r�o�u�p�w�h�o�h�a�v�e�s�t�a�y�e�d�f�o�c�u�s�e�d�o�n�t�h�e�i�r�j�o�b�s�d�u�r�i�n�g�t�h�i�s�c�r�i�s�i�s�a�n�d�w�i�t�h�w�h�o�m�I �h�a�v�e�e�s�t�a�b�l�i�s�h�e�d

�a�p�p�r�o�p�r�i�a�t�e�l�i�n�e�s�o�f�a�u�t�h�o�r�i�t�y�a�n�d�w�o�r�k�i�n�g�r�e�l�a�t�i�o�n�s�h�i�p�s�.�T�h�e�D�e�b�t�o�r�s�c�o�n�t�i�n�u�e�t�o�r�e�v�i�e�w

�p�e�r�s�o�n�n�e�l�i�s�s�u�e�s�b�u�t�I �e�x�p�e�c�t�,�b�a�s�e�d�o�n�m�y�e�x�p�e�r�i�e�n�c�e�a�n�d�t�h�e�n�a�t�u�r�e�o�f�t�h�e�D�e�b�t�o�r�s ��b�u�s�i�n�e�s�s�,

�t�h�a�t�a �l�a�r�g�e�n�u�m�b�e�r�o�f�e�m�p�l�o�y�e�e�s�o�f�t�h�e�D�e�b�t�o�r�s�w�i�l�l �n�e�e�d�t�o�c�o�n�t�i�n�u�e�t�o�w�o�r�k�f�o�r�t�h�e�D�e�b�t�o�r�s

�f�o�r�t�h�e�f�o�r�e�s�e�e�a�b�l�e�f�u�t�u�r�e�i�n �o�r�d�e�r�t�o�e�s�t�a�b�l�i�s�h�a�c�c�o�u�n�t�a�b�i�l�i�t�y�,�p�r�e�s�e�r�v�e�v�a�l�u�e�a�n�d�m�a�x�i�m�i�z�e

�s�t�a�k�e�h�o�l�d�e�r�r�e�c�o�v�e�r�i�e�s�a�f�t�e�r�t�h�e�d�e�p�a�r�t�u�r�e�o�f�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�.�A�s�C�h�i�e�f�E�x�e�c�u�t�i�v�e�O�f�f�i�c�e�r�,�I

�a�m�t�h�a�n�k�f�u�l�f�o�r�t�h�e�e�x�t�r�a�o�r�d�i�n�a�r�y�e�f�f�o�r�t�s�o�f�t�h�i�s�g�r�o�u�p�o�f�e�m�p�l�o�y�e�e�s�,�w�h�o�d�e�s�p�i�t�e�d�i�f�f�i�c�u�l�t
�2�1

�a�w�n�o�n�n�a�s�s�i�v�y
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56. I have substantial concerns as to the information presented in these audited 

financial statements, especially with respect to the Dotcom Silo.  As a practical matter, I do not 

believe it appropriate for stakeholders or the Court to rely on the audited financial statements as a 

reliable indication of the financial circumstances of these Silos.   

57. The Debtors have not yet been able to locate any audited financial 

statements with respect to the Alameda Silo or the Ventures Silo.   

58. The Debtors are locating and securing all available financial records but 

expect it will be some time before reliable historical financial statements can be prepared for the 

FTX Group with which I am comfortable as Chief Executive Officer.  The Debtors do not have 

an accounting department and outsource this function.   

D. Human Resources 

59. �7�K�H���)�7�;���*�U�R�X�S�¶�V���D�S�S�U�R�D�F�K���W�R���K�X�P�D�Q���U�H�V�R�X�U�F�H�V���F�R�P�E�L�Q�H�G���H�P�S�O�R�\�H�H�V���R�I��

various entities and outside contractors, with unclear records and lines of responsibility.  At this 

time, the Debtors have been unable to prepare a complete list of who worked for the FTX Group 

as of the Petition Date, or the terms of their employment.  Repeated attempts to locate certain 

presumed employees to confirm their status have been unsuccessful to date. 

60. Nevertheless, there is a core team of dedicated employees at the FTX 

Group who have stayed focused on their jobs during this crisis and with whom I have established 

appropriate lines of authority and working relationships.  The Debtors continue to review 

�S�H�U�V�R�Q�Q�H�O���L�V�V�X�H�V���E�X�W���,���H�[�S�H�F�W�����E�D�V�H�G���R�Q���P�\���H�[�S�H�U�L�H�Q�F�H���D�Q�G���W�K�H���Q�D�W�X�U�H���R�I���W�K�H���'�H�E�W�R�U�V�¶���E�X�V�L�Q�H�V�V����

that a large number of employees of the Debtors will need to continue to work for the Debtors 

for the foreseeable future in order to establish accountability, preserve value and maximize 

stakeholder recoveries after the departure of Mr. Bankman-Fried.  As Chief Executive Officer, I 

am thankful for the extraordinary efforts of this group of employees, who despite difficult 
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�p�e�r�s�o�n�a�l�c�i�r�c�u�m�s�t�a�n�c�e�s�,�h�a�v�e�r�i�s�e�n�t�o �t�h�e�o�c�c�a�s�i�o�n�a�n�d�d�e�m�o�n�s�t�r�a�t�e�d�t�h�e�i�r�c�r�i�t�i�c�a�l�i�m�p�o�r�t�a�n�c�e�t�o

�t�h�e�D�e�b�o�r�s�.

�6�1�. �T�h�e�D�e�b�t�o�r�s�a�r�e�p�r�e�p�a�r�i�n�g�o�n�e�o�r�m�o�r�e�m�o�t�i�o�n�s�t�o�a�d�d�r�e�s�s�i�s�s�u�e�s�r�e�l�a�t�i�n�g

�t�o�c�o�n�t�i�n�u�i�n�g�e�m�p�l�o�y�e�e�s�a�n�d�c�o�n�t�r�a�c�t�o�r�s�.�T�h�e�D�e�b�t�o�r�s�a�l�s�o�m�a�y�h�i�r�e�n�e�w�e�m�p�l�o�y�e�e�s�a�n�d

�o�f�f�i�c�e�r�s�w�i�t�h�t�u�r�n�a�r�o�u�n�d�o�r�o�t�h�e�r�r�e�l�e�v�a�n�t�e�x�p�e�r�i�e�n�c�e�i�n �c�o�r�e�f�u�n�c�t�i�o�n�s�w�h�e�r�e�I �d�e�t�e�r�m�i�n�e�t�h�a�t

�n�e�w�l�e�a�d�e�r�s�h�i�p�i�s �r�e�q�u�i�r�e�d�.�T �a�n�t�i�c�i�p�a�t�e�t�h�a�t�t�h�e�D�e�b�t�o�r�s�w�i�l�l �b�e�a�b�l�e�t�o �f�i�l�e �t�h�e�s�e�m�o�t�i�o�n�s�i�n �t�h�e

�c�o�m�i�n�g�d�a�y�s�.

�E�. �D�i�s�b�u�r�s�e�m�e�n�t�C�o�n�t�r�o�l�s
�6�2�. �T�h�e�D�e�b�t�o�r�s�d�i�d�n�o�t�h�a�v�e�t�h�e�t�y�p�e�o�f�d�i�s�b�u�r�s�e�m�e�n�t�c�o�n�t�r�o�l�s�t�h�a�t�I�b�e�l�i�e�v�e

�a�r�e�a�p�p�r�o�p�r�i�a�t�e�f�o�r�a�b�u�s�i�n�e�s�s�e�n�t�e�r�p�r�i�s�e�.�F�o�r�e�x�a�m�p�l�e�,�e�m�p�l�o�y�e�e�s�o�f�t�h�e�F�T�X�G�r�o�u�p�s�u�b�m�i�t�t�e�d

�p�a�y�m�e�n�t�r�e�q�u�e�s�t�s�t�h�r�o�u�g�h�a�n�o�n�-�l�i�n�e ��c�h�a�t�p�l�a�t�f�o�r�m�w�h�e�r�e�a�d�i�s�p�a�r�a�t�e�g�r�o�u�p�o�f�s�u�p�e�r�v�i�s�o�r�s

�a�p�p�r�o�v�e�d�d�i�s�b�u�r�s�e�m�e�n�t�s�b�y�r�e�s�p�o�n�d�i�n�g�w�i�t�h�p�e�r�s�o�n�a�l�i�z�e�d�e�m�o�j�i�s�.

�6�3�. �I�n �t�h�e�B�a�h�a�m�a�s�,�I �u�n�d�e�r�s�t�a�n�d�t�h�a�t�c�o�r�p�o�r�a�t�e�f�u�n�d�s�o�f�t�h�e�F�T�X�G�r�o�u�p�w�e�r�e

�u�s�e�d�t�o �p�u�r�c�h�a�s�e�h�o�m�e�s�a�n�d�o�t�h�e�r�p�e�r�s�o�n�a�l�i�t�e�m�s�f�o�r�e�m�p�l�o�y�e�e�s�a�n�d�a�d�v�i�s�o�r�s�.�1 �u�n�d�e�r�s�t�a�n�d�t�h�a�t

�t�h�e�r�e�d�o�e�s�n�o�t�a�p�p�e�a�r�t�o�b�e�d�o�c�u�m�e�n�t�a�t�i�o�n�f�o�r�c�e�r�t�a�i�n�o�f�t�h�e�s�e�t�r�a�n�s�a�c�t�i�o�n�s�a�s�l�o�a�n�s�,�a�n�d�t�h�a�t

�c�e�r�t�a�i�n�r�e�a�l�e�s�t�a�t�e�w�a�s�r�e�c�o�r�d�e�d�i�n �t�h�e�p�e�r�s�o�n�a�l�n�a�m�e�o�f�t�h�e�s�e�e�m�p�l�o�y�e�e�s�a�n�d�a�d�v�i�s�o�r�s�o�n�t�h�e

�r�e�c�o�r�d�s�o�f�t�h�e�B�a�h�a�m�a�s�.

�6�4�. �T�h�e�D�e�b�t�o�r�s�n�o�w�a�r�e�i�m�p�l�e�m�e�n�t�i�n�g�a�c�e�n�t�r�a�l�i�z�e�d�d�i�s�b�u�r�s�e�m�e�n�t�a�p�p�r�o�v�a�l

�p�r�o�c�e�s�s�t�h�a�t�r�e�p�o�r�t�s�t�o�m�e�a�s�C�h�i�e�f�E�x�e�c�u�t�i�v�e�O�f�f�i�c�e�r�.

�F�. �D�i�g�i�t�a�l�A�s�s�e�t�C�u�s�t�o�d�y
�6�5�. �T�h�e�F�T�X�G�r�o�u�p�d�i�d�n�o�t�k�e�e�p�a�p�p�r�o�p�r�i�a�t�e�b�o�o�k�s�a�n�d�r�e�c�o�r�d�s�,�o�r�s�e�c�u�r�i�t�y

�c�o�n�t�r�o�l�s�,�w�i�t�h�r�e�s�p�e�c�t�t�o �i�t�s �d�i�g�i�t�a�l�a�s�s�e�t�s�.�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�a�n�d�M�r�.�W�a�n�g�c�o�n�t�r�o�l�l�e�d�a�c�c�e�s�s

�t�o�d�i�g�i�t�a�l�a�s�s�e�t�s�o�f�t�h�e�m�a�i�n�b�u�s�i�n�e�s�s�e�s�i�n �t�h�e�F�T�X�G�r�o�u�p�(�w�i�t�h�t�h�e�e�x�c�e�p�t�i�o�n�o�f�L�e�d�g�e�r�X�,

�r�e�g�u�l�a�t�e�d�b�y�t�h�e�C�F�T�C�,�a�n�d�c�e�r�t�a�i�n�o�t�h�e�r�r�e�g�u�l�a�t�e�d�a�n�d�/�o�r�l�i�c�e�n�s�e�d�s�u�b�s�i�d�i�a�r�i�e�s�)�.�U�n�a�c�c�e�p�t�a�b�l�e
�n

�a�w�n�o�n�n�a�s�s�i�v�y
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personal circumstances, have risen to the occasion and demonstrated their critical importance to 

the Debtors.  

61.  The Debtors are preparing one or more motions to address issues relating 

to continuing employees and contractors.  The Debtors also may hire new employees and 

officers with turnaround or other relevant experience in core functions where I determine that 

new leadership is required.  I anticipate that the Debtors will be able to file these motions in the 

coming days. 

E. Disbursement Controls 

62. The Debtors did not have the type of disbursement controls that I believe 

are appropriate for a business enterprise.  For example, employees of the FTX Group submitted 

payment requests through an on-�O�L�Q�H���µ�F�K�D�W�¶���S�O�D�W�I�R�U�P���Z�K�H�U�H���D���G�L�V�S�D�U�Dte group of supervisors 

approved disbursements by responding with personalized emojis.  

63. In the Bahamas, I understand that corporate funds of the FTX Group were 

used to purchase homes and other personal items for employees and advisors.  I understand that 

there does not appear to be documentation for certain of these transactions as loans, and that 

certain real estate was recorded in the personal name of these employees and advisors on the 

records of the Bahamas.  

64. The Debtors now are implementing a centralized disbursement approval 

process that reports to me as Chief Executive Officer. 

F. Digital Asset Custody 

65. The FTX Group did not keep appropriate books and records, or security 

controls, with respect to its digital assets.  Mr. Bankman-Fried and Mr. Wang controlled access 

to digital assets of the main businesses in the FTX Group (with the exception of LedgerX, 

regulated by the CFTC, and certain other regulated and/or licensed subsidiaries).  Unacceptable 
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�m�a�n�a�g�e�m�e�n�t�p�r�a�c�t�i�c�e�s�i�n�c�l�u�d�e�d�t�h�e�u�s�e�o�f�a�n�u�n�s�e�c�u�r�e�d�g�r�o�u�p�e�m�a�i�l�a�c�c�o�u�n�t�a�s�t�h�e�r�o�o�t�u�s�e�r�t�o

�a�c�c�e�s�s�c�o�n�f�i�d�e�n�t�i�a�l�p�r�i�v�a�t�e�k�e�y�s�a�n�d�c�r�i�t�i�c�a�l�l�y�s�e�n�s�i�t�i�v�e�d�a�t�a�f�o�r�t�h�e�F�T�X�G�r�o�u�p�c�o�m�p�a�n�i�e�s

�a�r�o�u�n�d�t�h�e�w�o�r�l�d�,�t�h�e�a�b�s�e�n�c�e�o�f�d�a�i�l�y�r�e�c�o�n�c�i�l�i�a�t�i�o�n�o�f�p�o�s�i�t�i�o�n�s�o�n�t�h�e�b�l�o�c�k�c�h�a�i�n�,�t�h�e�u�s�e�o�f

�s�o�f�t�w�a�r�e�t�o�c�o�n�c�e�a�l�t�h�e�m�i�s�u�s�e�o�f�c�u�s�t�o�m�e�r�f�u�n�d�s�,�t�h�e�s�e�c�r�e�t�e�x�e�m�p�t�i�o�n�o�f�A�l�a�m�e�d�a�f�r�o�m�c�e�r�t�a�i�n

�a�s�p�e�c�t�s�o�f�F�T�X�.�c�o�m ��s�a�u�t�o�-�l�i�q�u�i�d�a�t�i�o�n�p�r�o�t�o�c�o�l�,�a�n�d�t�h�e�a�b�s�e�n�c�e�o�f�i�n�d�e�p�e�n�d�e�n�t�g�o�v�e�r�n�a�n�c�e�a�s

�b�e�t�w�e�e�n�A�l�a�m�e�d�a�(�o�w�n�e�d�9�0�%�b�y�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�a�n�d�1�0�%�b�y�M�r�.�W�a�n�g�)�a�n�d�t�h�e�D�o�t�c�o�m

�S�i�l�o�(�i�n�w�h�i�c�h�t�h�i�r�d�p�a�r�t�e�s�h�a�d�i�n�v�e�s�t�e�d�)�.

�6�6�. �T�h�e�D�e�b�t�o�r�s�h�a�v�e�l�o�c�a�t�e�d�a�n�d�s�e�c�u�r�e�d�o�n�l�y�a�f�r�a�c�t�i�o�n�o�f�t�h�e�d�i�g�i�t�a�l�a�s�s�e�t�s

�o�f�t�h�e�F�T�X�G�r�o�u�p�t�h�a�t�t�h�e�y�h�o�p�e�t�o�r�e�c�o�v�e�r�i�n �t�h�e�s�e�C�h�a�p�t�e�r�1�1�C�a�s�e�s�.�T�h�e�D�e�b�t�o�r�s�h�a�v�e

�s�e�c�u�r�e�d�i�n �n�e�w�c�o�l�d�w�a�l�l�e�t�s�a�p�p�r�o�x�i�m�a�t�e�l�y�$�7�4�0�m�i�l�l�i�o�n�o�f�c�r�y�p�t�o�c�u�r�r�e�n�c�y�t�h�a�t�t�h�e�D�e�b�t�o�r�s

�b�e�l�i�e�v�e�i�s �a�t�t�r�i�b�u�t�a�b�l�e�t�o�e�i�t�h�e�r�t�h�e�W�R�S�,�A�l�a�m�e�d�a�a�n�d�/�o�r�D�o�t�c�o�m�S�i�l�o�s�.�T�h�e�D�e�b�t�o�r�s�h�a�v�e�n�o�t

�y�e�t�b�e�e�n�a�b�l�e�t�o�d�e�t�e�r�m�i�n�e�h�o�w�m�u�c�h�o�f�t�h�i�s�c�r�y�p�t�o�c�u�r�r�e�n�c�y�i�s �a�l�l�o�c�a�b�l�e�t�o�e�a�c�h�S�i�l�o�,�o�r�e�v�e�n�i�f

�s�u�c�h�a�n�a�l�l�o�c�a�t�i�o�n�c�a�n�b�e�d�e�t�e�r�m�i�n�e�d�.�T�h�e�s�e�b�a�l�a�n�c�e�s�e�x�c�l�u�d�e�c�r�y�p�t�o�c�u�r�r�e�n�c�y�n�o�t�c�u�r�r�e�n�t�l�y

�u�n�d�e�r�t�h�e�D�e�b�t�o�r�s ��c�o�n�t�r�o�l�a�s�a�r�e�s�u�l�t�o�f�(�a�)�a�t �l�e�a�s�t�$�3�7�2�m�i�l�l�i�o�n�o�f�u�n�a�u�t�h�o�r�i�z�e�d�t�r�a�n�s�f�e�r�s

�i�n�i�t�i�a�t�e�d�o�n�t�h�e�P�e�t�i�t�i�o�n�D�a�t�e�,�d�u�r�i�n�g�w�h�i�c�h�t�i�m�e�t�h�e�D�e�b�t�o�r�s�i�m�m�e�d�i�a�t�e�l�y�b�e�g�a�n�m�o�v�i�n�g

�c�r�y�p�t�o�c�u�r�r�e�n�c�y�i�n�t�o�c�o�l�d�s�t�o�r�a�g�e�t�o �m�i�t�i�g�a�t�e�t�h�e�r�i�s�k�t�o�t�h�e�r�e�m�a�i�n�i�n�g�c�r�y�p�t�o�c�u�r�r�e�n�c�y�t�h�a�t�w�a�s

�a�c�c�e�s�s�i�b�l�e�a�t �t�h�e�t�i�m�e�,�(�b�)�t�h�e�d�i�l�u�t�i�v�e ��m�i�n�t�i�n�g�o�f�a�p�p�r�o�x�i�m�a�t�e�l�y�$�3�0�0�m�i�l�l�i�o�n�i�n �F�T�T�t�o�k�e�n�s�b�y

�a�n�u�n�a�u�t�h�o�r�i�z�e�d�s�o�u�r�c�e�a�f�t�e�r�t�h�e�P�e�t�i�t�i�o�n�D�a�t�e�a�n�d�(�c�)�t�h�e�f�a�i�l�u�r�e�o�f�t�h�e�c�o�-�f�o�u�n�d�e�r�s�a�n�d

�p�o�t�e�n�t�i�a�l�l�y�o�t�h�e�r�s�t�o�i�d�e�n�t�i�f�y�a�d�d�i�t�i�o�n�a�l�w�a�l�l�e�t�s�b�e�l�i�e�v�e�d�t�o�c�o�n�t�a�i�n�D�e�b�t�o�r�a�s�s�e�t�s�.

�6�7�. �I�n�r�e�s�p�o�n�s�e�,�t�h�e�D�e�b�t�o�r�s�h�a�v�e�e�n�g�a�g�e�d�f�o�r�e�n�s�i�c�a�n�a�l�y�s�t�s�t�o�i�d�e�n�t�i�f�y

�p�o�t�e�n�t�i�a�l�D�e�b�t�o�r�a�s�s�e�t�s�o�n�t�h�e�b�l�o�c�k�c�h�a�i�n�,�c�y�b�e�r�s�e�c�u�r�i�t�y�p�r�o�f�e�s�s�i�o�n�a�l�s�t�o�i�d�e�n�t�i�f�y�t�h�e�p�a�r�t�i�e�s

�r�e�s�p�o�n�s�i�b�l�e�f�o�r�t�h�e�u�n�a�u�t�h�o�r�i�z�e�d�t�r�a�n�s�a�c�t�i�o�n�s�o�n�a�n�d�a�f�t�e�r�t�h�e�P�e�t�i�t�i�o�n�D�a�t�e�a�n�d�i�n�v�e�s�t�i�g�a�t�o�r�s�t�o

�b�e�g�i�n�t�h�e�p�r�o�c�e�s�s�o�f�i�d�e�n�t�i�f�y�i�n�g�w�h�a�t�m�a�y�b�e�v�e�r�y�s�u�b�s�t�a�n�t�i�a�l�t�r�a�n�s�f�e�r�s�o�f�D�e�b�t�o�r�p�r�o�p�e�r�t�y�i�n �t�h�e
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management practices included the use of an unsecured group email account as the root user to 

access confidential private keys and critically sensitive data for the FTX Group companies 

around the world, the absence of daily reconciliation of positions on the blockchain, the use of 

software to conceal the misuse of customer funds, the secret exemption of Alameda from certain 

�D�V�S�H�F�W�V���R�I���)�7�;���F�R�P�¶�V���D�X�W�R-liquidation protocol, and the absence of independent governance as 

between Alameda (owned 90% by Mr. Bankman-Fried and 10% by Mr. Wang) and the Dotcom 

Silo (in which third parties had invested).       

66.  The Debtors have located and secured only a fraction of the digital assets 

of the FTX Group that they hope to recover in these Chapter 11 Cases.  The Debtors have 

secured in new cold wallets approximately $740 million of cryptocurrency that the Debtors 

believe is attributable to either the WRS, Alameda and/or Dotcom Silos.  The Debtors have not 

yet been able to determine how much of this cryptocurrency is allocable to each Silo, or even if 

such an allocation can be determined.  These balances exclude cryptocurrency not currently 

�X�Q�G�H�U���W�K�H���'�H�E�W�R�U�V�¶���F�R�Q�W�U�R�O���D�V���D���U�H�V�X�O�W���R�I�����D�����D�W���O�H�D�V�W�������������P�L�O�O�L�R�Q���R�I���X�Q�D�X�W�K�R�U�L�]�H�G���W�U�D�Q�V�I�H�U�V��

initiated on the Petition Date, during which time the Debtors immediately began moving 

cryptocurrency into cold storage to mitigate the risk to the remaining cryptocurrency that was 

�D�F�F�H�V�V�L�E�O�H���D�W���W�K�H���W�L�P�H�������E�����W�K�H���G�L�O�X�W�L�Y�H���µ�P�L�Q�W�L�Q�J�¶���R�I���D�S�S�U�R�[�L�P�D�W�H�O�\�������������P�L�O�O�L�R�Q���L�Q���)�7�7���W�R�N�H�Q�V���E�\��

an unauthorized source after the Petition Date and (c) the failure of the co-founders and 

potentially others to identify additional wallets believed to contain Debtor assets.   

67. In response, the Debtors have engaged forensic analysts to identify 

potential Debtor assets on the blockchain, cybersecurity professionals to identify the parties 

responsible for the unauthorized transactions on and after the Petition Date and investigators to 

begin the process of identifying what may be very substantial transfers of Debtor property in the 
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�d�a�y�s�,�w�e�e�k�s�a�n�d�m�o�n�t�h�s�p�r�i�o�r�t�o�t�h�e�P�e�t�i�t�i�o�n�D�a�t�e�.�T�h�e�D�e�b�t�o�r�s ��t�e�a�m�i�n�c�l�u�d�e�s�b�u�s�i�n�e�s�s�,

�a�c�c�o�u�n�t�i�n�g�,�f�o�r�e�n�s�i�c�,�t�e�c�h�n�i�c�a�l�a�n�d�l�e�g�a�l�r�e�s�o�u�r�c�e�s�t�h�a�t�I �b�e�l�i�e�v�e�a�r�e�a�m�o�n�g�t�h�e�b�e�s�t�i�n �t�h�e�w�o�r�l�d

�a�t �t�h�e�s�e�a�c�t�i�v�i�t�i�e�s�.�I�t �i�s �m�y�e�x�p�e�c�t�a�t�i�o�n�t�h�a�t�t�h�e�D�e�b�t�o�r�s�w�i�l�l�r�e�q�u�i�r�e�a�s�s�i�s�t�a�n�c�e�f�r�o�m�t�h�e�C�o�u�r�t

�w�i�t�h�r�e�s�p�e�c�t�t�o�t�h�e�s�e�m�a�t�t�e�r�s�a�s�t�h�e�i�n�v�e�s�t�i�g�a�t�i�o�n�a�n�d�t�h�e�s�e�C�h�a�p�t�e�r�1�1�C�a�s�e�s�c�o�n�t�i�n�u�e�.

�6�8�. �A�l�t�h�o�u�g�h�t�h�e�i�n�v�e�s�t�i�g�a�t�i�o�n�h�a�s�o�n�l�y�b�e�g�u�n�a�n�d�m�u�s�t�r�u�n�t�s�c�o�u�r�s�e�,�i�t�i�s �m�y

�v�i�e�w�b�a�s�e�d�o�n�t�h�e�i�n�f�o�r�m�a�t�i�o�n�o�b�i�a�i�n�e�d�t�o�d�a�t�e�,�t�h�a�t�m�a�n�y�o�f�t�h�e�e�m�p�l�o�y�e�e�s�o�f�t�h�e�F�T�X�G�r�o�u�p�,

�i�n�c�l�u�d�i�n�g�s�o�m�e�o�f�i�t�s �s�e�n�i�o�r�e�x�e�c�u�t�i�v�e�s�,�w�e�r�e�n�o�t�a�w�a�r�e�o�f�t�h�e�s�h�o�r�t�f�a�l�l�s�o�r�p�o�t�e�n�t�i�a�l

 ��c�o�m�m�i�n�g�l�i�n�g�o�f�d�i�g�i�t�a�l�a�s�s�e�t�s�.�I�n�d�e�e�d�,�I �b�e�l�i�e�v�e�s�o�m�e�o�f�t�h�e�p�e�o�p�l�e�m�o�s�t�h�u�r�t�b�y�t�h�e�s�e�e�v�e�n�t�s�a�r�e

�c�u�r�r�e�n�t�a�n�d�f�o�r�m�e�r�e�m�p�l�o�y�e�e�s�a�n�d�e�x�e�c�u�t�i�v�e�s�,�w�h�o�s�e�p�e�r�s�o�n�a�l�i�n�v�e�s�t�m�e�n�t�s�a�n�d�r�e�p�u�t�a�t�i�o�n�s�h�a�v�e

�s�u�f�f�e�r�e�d�.�T�h�e�s�e�a�r�e�m�a�n�y�o�f�t�h�e�s�a�m�e�p�e�o�p�l�e�w�h�o�s�e�w�o�r�k�w�i�l�l �b�e�n�e�c�e�s�s�a�r�y�t�o�e�n�s�u�r�e�t�h�e

 ��m�a�x�i�m�i�z�a�t�i�o�n�o�f�v�a�l�u�e�f�o�r�a�l�l �s�t�a�k�e�h�o�l�d�e�r�s�g�o�i�n�g�f�o�r�w�a�r�d�.

�G�. �C�u�s�t�o�d�y�o�f�O�t�h�e�r�A�s�s�e�t�s�a�n�d�I�n�v�e�s�t�m�e�n�t�s
�6�9�. �T�h�e�F�T�X�G�r�o�u�p�h�a�d�b�i�l�l�i�o�n�s�i�n �i�n�v�e�s�t�m�e�n�t�s�o�t�h�e�r�t�h�a�n�c�r�y�p�t�o�c�u�r�r�e�n�c�y�,�a�s

�s�u�g�g�e�s�t�e�d�a�b�o�v�e�i�n �t�h�e�d�e�s�c�r�i�p�t�i�o�n�s�o�f�t�h�e�f�o�u�r�S�i�l�o�s�. �H�o�w�e�v�e�r�,�t�h�e�m�a�i�n�c�o�m�p�a�n�i�e�s�i�n �t�h�e�.

�A�l�a�m�e�d�a�S�i�l�o�a�n�d�t�h�e�V�e�n�t�u�r�e�s�S�i�l�o�d�i�d�n�o�t�k�e�e�p�c�o�m�p�l�e�t�e�b�o�o�k�s�a�n�d�r�e�c�o�r�d�s�o�f�t�h�e�i�r

�i�n�v�e�s�t�m�e�n�t�s�a�n�d�a�c�t�i�v�i�t�i�e�s�.

�7�0�. �T�h�e�D�e�b�t�o�r�s�a�r�e�c�r�e�a�t�i�n�g�a�b�a�l�a�n�c�e�s�h�e�e�t�a�n�d�o�t�h�e�r�f�i�n�a�n�c�i�a�l�s�t�a�t�e�m�e�n�t�s�f�o�r

�t�h�e�A�l�a�m�e�d�a�S�i�l�o�a�n�d�t�h�e�V�e�n�t�u�r�e�s�S�i�l�o�a�s�o�f�t�h�e�P�e�t�i�t�i�o�n�D�a�t�e�.�T�h�e�D�e�b�t�o�r�s�a�r�e�d�o�i�n�g�s�o�f�r�o�m

�t�h�e ��b�o�t�t�o�m�-�u�p ��b�y�u�s�i�n�g�t�h�e�r�e�c�o�r�d�s�o�f�c�a�s�h�t�r�a�n�s�a�c�t�i�o�n�s�a�t�t�h�e�D�e�b�t�o�r�s�,�a�n�d�a�l�s�o�a�r�e�r�e�v�i�e�w�i�n�g

�v�a�r�i�o�u�s�t�h�i�r�d�-�p�a�r�t�y�s�o�u�r�c�e�s�t�o �l�o�c�a�t�e�i�n�v�e�s�t�m�e�n�t�s�,

�H�. �I�n�f�o�r�m�a�t�i�o�n�a�n�d�R�e�t�e�n�t�i�o�n�o�f�D�o�c�u�m�e�n�t�s
�7�1�. �O�n�e�o�f�t�h�e�m�o�s�t�p�e�r�v�a�s�i�v�e�f�a�i�l�u�r�e�s�o�f�t�h�e�F�T�X�.�c�o�m�b�u�s�i�n�e�s�s�i�n �p�a�r�t�i�c�u�l�a�r

�i�s �t�h�e�a�b�s�e�n�c�e�o�f�l�a�s�t�i�n�g�r�e�c�o�r�d�s�o�f�d�e�c�i�s�i�o�n�-�m�a�k�i�n�g�.�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�o�f�t�e�n�c�o�m�m�u�n�i�c�a�t�e�d
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days, weeks and months prior to the Petition Date.  The �'�H�E�W�R�U�V�¶���W�H�D�P���L�Q�F�O�X�G�H�V���E�X�V�L�Q�H�V�V����

accounting, forensic, technical and legal resources that I believe are among the best in the world 

at these activities.  It is my expectation that the Debtors will require assistance from the Court 

with respect to these matters as the investigation and these Chapter 11 Cases continue. 

68. Although the investigation has only begun and must run its course, it is my 

view based on the information obtained to date, that many of the employees of the FTX Group, 

including some of its senior executives, were not aware of the shortfalls or potential 

commingling of digital assets.  Indeed, I believe some of the people most hurt by these events are 

current and former employees and executives, whose personal investments and reputations have 

suffered.  These are many of the same people whose work will be necessary to ensure the 

maximization of value for all stakeholders going forward. 

G. Custody of Other Assets and Investments 

69. The FTX Group had billions in investments other than cryptocurrency, as 

suggested above in the descriptions of the four Silos.  However, the main companies in the 

Alameda Silo and the Ventures Silo did not keep complete books and records of their 

investments and activities.   

70. The Debtors are creating a balance sheet and other financial statements for 

the Alameda Silo and the Ventures Silo as of the Petition Date.  The Debtors are doing so from 

�W�K�H���µ�E�R�W�W�R�P-�X�S�¶���E�\���X�V�L�Q�J���W�K�H���U�H�F�R�U�G�V���R�I���F�D�V�K���W�U�D�Q�V�D�F�W�L�R�Q�V���D�W���W�K�H���'�H�E�W�R�U�V�����D�Q�G���D�O�V�R���D�U�H���U�H�Y�L�H�Z�L�Q�J��

various third-party sources to locate investments. 

H. Information and Retention of Documents 

71. One of the most pervasive failures of the FTX.com business in particular 

is the absence of lasting records of decision-making.  Mr. Bankman-Fried often communicated 
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�b�y�u�s�i�n�g�a�p�p�l�i�c�a�t�i�o�n�s�t�h�a�t�w�e�r�e�s�e�t�t�o �a�u�t�o�-�d�e�l�e�t�e�a�f�t�e�r�a�s�h�o�r�t�p�e�r�i�o�d�o�f�t�i�m�e�,�a�n�d�e�n�c�o�u�r�a�g�e�d

�e�m�p�l�o�y�e�e�s�t�o�d�o�t�h�e�s�a�m�e�.

�7�2�. �T�h�e�D�e�b�t�o�r�s�a�r�e�w�r�i�t�i�n�g�t�h�i�n�g�s�d�o�w�n�.�T�h�e�i�n�v�e�s�t�i�g�a�t�i�v�e�e�f�f�o�r�t�u�n�d�e�r�w�a�y�i�s

�l�e�d�b�y�m�y�s�e�l�f�a�n�d�a �t�e�a�m�a�t �S�u�l�l�i�v�a�n�&�C�r�o�m�w�e�l�l�t�h�a�t�r�e�p�o�r�t�s�d�i�r�e�c�t�l�y�t�o �m�e�,�i�n�c�l�u�d�i�n�g�a�f�o�r�m�e�r

�D�i�r�e�c�t�o�r�o�f�E�n�f�o�r�c�e�m�e�n�t�a�t �t�h�e�S�E�C�,�a�f�o�r�m�e�r�D�i�r�e�c�t�o�r�o�f�E�n�f�o�r�c�e�m�e�n�t�a�t �t�h�e�C�F�T�C�,�a�n�d�a

�f�o�r�m�e�r�C�h�i�e�f�o�f�t�h�e�C�o�m�p�l�e�x�F�r�a�u�d�s�a�n�d�C�y�b�e�r�c�r�i�m�e�U�n�i�t�o�f�t�h�e�U�n�i�t�e�d�S�t�a�t�e�s�A�t�t�o�r�n�e�y�'�s�O�f�f�i�c�e�:

�f�o�r�t�h�e�S�o�u�t�h�e�r�n�D�i�s�t�r�i�c�t�o�f�N�e�w�Y�o�r�k�.�1 �r�e�g�a�r�d�e�n�s�u�r�i�n�g�t�h�e�c�o�m�p�r�e�h�e�n�s�i�v�e�n�e�s�s�,

�p�r�o�f�e�s�s�i�o�n�a�l�i�s�m�a�n�d�i�n�t�e�g�r�i�t�y�o�f�t�h�s�i�n�v�e�s�t�i�g�a�t�i�o�n�a�s�a�n�e�s�s�e�n�t�i�a�l�p�a�r�t�o�f�m�y�j�o�b�a�s�C�h�i�e�f

�E�x�e�c�u�t�i�v�e�O�f�f�i�c�e�r�.

�7�3�. �T�r�a�n�s�p�a�r�e�n�c�y�w�i�t�h�r�e�g�u�l�a�t�o�r�s�a�r�o�u�n�d�t�h�e�w�o�r�l�d�i�s �a�n�i�m�p�o�r�t�a�n�t�o�b�j�e�c�t�i�v�e

�f�o�r�t�h�e�D�e�b�t�o�r�s�.�S�i�n�c�e�F�r�i�d�a�y�,�t�h�e�D�e�b�t�o�r�s�h�a�v�e�b�e�e�n�i�n �c�o�n�t�a�c�t�w�i�t�h�d�o�z�e�n�s�o�f�r�e�g�u�l�a�t�o�r�s

�t�h�r�o�u�g�h�o�u�t�t�h�e�U�n�i�t�e�d�S�t�a�t�e�s�a�n�d�a�r�o�u�n�d�t�h�e�w�o�r�l�d�,�a�n�d�w�i�l�l�c�o�n�t�i�n�u�e�t�o�b�e�a�s�t�h�e�s�e�c�a�s�e�s

�c�o�n�t�i�n�u�e�.

�I �R�e�g�u�l�a�t�e�d�a�n�d�L�i�c�e�n�s�e�d�S�u�b�s�i�d�i�a�r�i�e�s
�7�4�. �T�h�e�F�T�X�G�r�o�u�p�i�n�c�l�u�d�e�d�r�e�g�u�l�a�t�e�d�o�r�l�i�c�e�n�s�e�d�s�u�b�s�i�d�i�a�r�i�e�s�i�n �m�a�n�y

�j�u�r�i�s�d�i�c�t�i�o�n�s�t�h�a�t�m�a�y�o�r�m�a�y�n�o�t�h�a�v�e�v�a�l�u�a�b�l�e�g�o�i�n�g�c�o�n�c�e�r�n�f�r�a�n�c�h�i�s�e�s�.�T�h�e�D�e�b�t�o�r�s�w�i�l�l �s�o�o�n

�b�e�t�a�k�i�n�g�e�f�f�o�r�t�s�t�o�p�r�e�s�e�r�v�e�t�h�e�s�e�s�u�b�s�i�d�i�a�r�y�b�u�s�i�n�e�s�s�e�s�t�o �t�h�e�e�x�t�e�n�t�p�r�a�c�t�i�c�a�b�l�e�u�n�d�e�r�t�h�e

�c�i�r�c�u�m�s�t�a�n�c�e�s�.�T�h�e�D�e�b�t�o�r�s�a�l�s�o�a�r�e�e�n�g�a�g�i�n�g�a�l�e�a�d�i�n�g�i�n�v�e�s�t�m�e�n�t�b�a�n�k�t�o�a�s�s�i�s�t�t�h�e�D�e�b�t�o�r�s�i�n

�v�a�l�u�i�n�g�t�h�e�s�e�b�u�s�i�n�e�s�s�e�s�a�n�d�p�o�t�e�n�t�i�a�l�l�y�c�o�n�d�u�c�t�i�n�g�s�a�l�e�s�e�f�f�o�r�t�s�.

�J�. �A�c�c�e�s�s�t�o�D�a�t�a
�7�5�. �T�h�e�D�e�b�t�o�r�s�h�a�v�e�c�r�y�p�t�o�c�u�r�r�e�n�c�y�,�d�i�g�i�t�a�l�a�s�s�e�t�s�a�n�d�o�t�h�e�r�c�r�i�t�i�c�a�l�l�y

�s�e�n�s�i�t�i�v�e�d�a�t�a�i�n �r�e�p�o�s�i�t�o�r�i�e�s�t�h�a�t�h�a�v�e�b�e�e�n�t�h�e�s�u�b�j�e�c�t�o�f�u�n�a�u�t�h�o�r�i�z�e�d�a�t�t�e�m�p�t�s�t�o�a�c�c�e�s�s�.�T�h�e

�D�e�b�t�o�r�s�h�a�v�e�i�m�p�l�e�m�e�n�t�e�d�c�e�r�t�a�i�n�d�e�f�e�n�s�i�v�e�m�e�a�s�u�r�e�s�.�T�h�e�D�e�b�t�o�r�s�h�a�v�e�b�e�e�n�a�d�v�i�s�e�d�t�h�a�t

�a�t�t�e�m�p�t�s�0 �a�c�c�e�s�s�t�h�i�s�p�r�o�p�e�r�t�y�o�f�t�h�e�e�s�t�a�t�e�m�a�y�c�r�e�a�t�e�a�r�i�s�k�o�f �i�t�s �o�s�s�t�o�u�n�a�u�t�h�o�r�i�z�e�d�p�e�r�s�o�n�s�.
�2�5�.

�a�w�n�o�n�n�a�s�s�i�v�y
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by using applications that were set to auto-delete after a short period of time, and encouraged 

employees to do the same.   

72. The Debtors are writing things down.  The investigative effort underway is 

led by myself and a team at Sullivan & Cromwell that reports directly to me, including a former 

Director of Enforcement at the SEC, a former Director of Enforcement at the CFTC, and a 

�I�R�U�P�H�U���&�K�L�H�I���R�I���W�K�H���&�R�P�S�O�H�[���)�U�D�X�G�V���D�Q�G���&�\�E�H�U�F�U�L�P�H���8�Q�L�W���R�I���W�K�H���8�Q�L�W�H�G���6�W�D�W�H�V���$�W�W�R�U�Q�H�\�¶�V���2�I�I�L�F�H��

for the Southern District of New York.  I regard ensuring the comprehensiveness, 

professionalism and integrity of this investigation as an essential part of my job as Chief 

Executive Officer.  

73. Transparency with regulators around the world is an important objective 

for the Debtors.  Since Friday, the Debtors have been in contact with dozens of regulators 

throughout the United States and around the world, and will continue to be as these cases 

continue. 

I. Regulated and Licensed Subsidiaries 

74. The FTX Group included regulated or licensed subsidiaries in many 

jurisdictions that may or may not have valuable going concern franchises.  The Debtors will soon 

be taking efforts to preserve these subsidiary businesses to the extent practicable under the 

circumstances.  The Debtors also are engaging a leading investment bank to assist the Debtors in 

valuing these businesses and potentially conducting sales efforts.   

J. Access to Data 

75. The Debtors have cryptocurrency, digital assets and other critically 

sensitive data in repositories that have been the subject of unauthorized attempts to access.  The 

Debtors have implemented certain defensive measures.  The Debtors have been advised that 

attempts to access this property of the estate may create a risk of its loss to unauthorized persons.  
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 ��T�h�e�D�e�b�t�o�r�s�e�x�p�e�c�t�t�o �s�e�e�k�s�p�e�c�i�a�l�r�e�l�i�e�f�f�r�o�m�t�h�e�C�o�u�r�t�t�o�a�u�t�h�o�r�i�z�e�m�e�a�s�u�r�e�s�t�o�a�c�c�e�s�s�t�h�i�s

�i�n�f�o�r�m�a�t�i�o�n�a�s�s�a�f�e�l�y�a�s�p�o�s�s�i�b�l�e�.�T�h�e�D�e�b�t�o�r�s�a�r�e�u�n�a�b�l�e�t�o�c�r�e�a�t�e�a�l�i�s�t �o�f�t�h�e�i�r�t�o�p�5�0�c�r�e�d�i�t�o�r�s

�t�h�a�t�i�n�c�l�u�d�e�s�c�u�s�t�o�m�e�r�s�w�i�t�h�o�u�t�a�c�c�e�s�s�t�o�t�h�e�d�a�t�a�r�e�p�o�s�i�t�o�r�i�e�s�a�t �i�s�s�u�e�,�a�n�d�m�a�y�s�e�e�k�r�e�l�a�t�e�d

�r�e�l�i�e�f�f�r�o�m�t�h�e�C�o�u�r�t�a�s�w�e�l�l�i�f �t�h�e�p�r�o�b�l�e�m�c�a�n�n�o�t�b�e�p�r�o�m�p�i�l�y�r�e�s�o�l�v�e�d�.

�K�. �C�o�r�p�o�r�a�t�e�C�o�m�m�u�n�i�c�a�t�i�o�n�s
�7�6�. �F�i�n�a�l�l�y�,�a�n�d�c�r�i�t�i�c�a�l�l�y�,�t�h�e�D�e�b�t�o�r�s�h�a�v�e�m�a�d�e�c�l�e�a�r�t�o�e�m�p�l�o�y�e�e�s�a�n�d�t�h�e

�p�u�b�l�i�c�t�h�a�t�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�i�s �n�o�t�e�m�p�l�o�y�e�d�b�y�t�h�e�D�e�b�t�o�r�s�a�n�d�d�o�e�s�n�o�t�s�p�e�a�k�f�o�r�t�h�e�m�.�M�r�.

�B�a�n�k�m�a�n�-�F�r�i�e�d�,�c�u�r�r�e�n�t�l�y�i�n �t�h�e�B�a�h�a�m�a�s�,�c�o�n�t�i�n�u�e�s�t�o�m�a�k�e�e�r�r�a�t�i�c�a�n�d�m�i�s�l�e�a�d�i�n�g�p�u�b�l�i�c

�s�t�a�t�e�m�e�n�t�s�.�M�r�.�B�a�n�k�m�a�n�-�F�r�i�e�d�,�w�h�o�s�e�c�o�n�n�e�c�t�i�o�n�s�a�n�d�f�i�n�a�n�c�i�a�l�h�o�l�d�i�n�g�s�i�n �t�h�e�B�a�h�a�m�a�s

�r�e�m�a�i�n�u�n�c�l�e�a�r�t�o�m�e�,�r�e�c�e�n�t�l�y�s�t�a�t�e�d�t�o�a�r�e�p�o�r�t�e�r�o�n�T�w�i�t�t�e�r�: ��F�*�*�*�r�e�g�u�l�a�t�o�r�s�t�h�e�y�m�a�k�e

�e�v�e�r�y�t�h�i�n�g�w�o�r�s�e ��a�n�d�s�u�g�g�e�s�t�e�d�t�h�e�n�e�x�t�s�t�e�p�f�o�r�h�i�m�w�a�s�t�o ��w�i�n�a�j�u�r�i�s�d�i�c�t�i�o�n�a�l�b�a�t�t�l�e�v�s�.

�D�e�l�a�w�a�r�e ��.

�I �d�e�c�l�a�r�e�u�n�d�e�r�p�e�n�a�l�t�y�o�f�p�e�r�j�u�r�y�t�h�a�t�t�h�e�f�o�r�e�g�o�i�n�g�i�s �t�r�u�e�a�n�d�c�o�r�r�e�c�t�.

�D�a�t�e�d�:�N�o�v�e�m�b�e�r�1�7�,�2�0�2�2 �/�s�/�J�o�h�n�J�. �R�a�y�I�I
�N�a�m�e�:�J�o�h�n�J�. �R�a�y�I�I�T
�T�i�t�l�e�: �C�h�i�e�f�E�x�e�c�u�t�i�v�e�O�f�f�i�c�e�r

�2�6�.
�a�w�n�o�n�n�a�s�s�i�v�y
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The Debtors expect to seek special relief from the Court to authorize measures to access this 

information as safely as possible.  The Debtors are unable to create a list of their top 50 creditors 

that includes customers without access to the data repositories at issue, and may seek related 

relief from the Court as well if the problem cannot be promptly resolved.  

K. Corporate Communications 

76. Finally, and critically, the Debtors have made clear to employees and the 

public that Mr. Bankman-Fried is not employed by the Debtors and does not speak for them.  Mr. 

Bankman-Fried, currently in the Bahamas, continues to make erratic and misleading public 

statements.  Mr. Bankman-Fried, whose connections and financial holdings in the Bahamas 

�U�H�P�D�L�Q���X�Q�F�O�H�D�U���W�R���P�H�����U�H�F�H�Q�W�O�\���V�W�D�W�H�G���W�R���D���U�H�S�R�U�W�H�U���R�Q���7�Z�L�W�W�H�U�������³�)�
�
�
���U�H�J�X�O�D�W�R�U�V���W�K�H�\���P�D�N�H��

eve�U�\�W�K�L�Q�J���Z�R�U�V�H�´���D�Q�G���V�X�J�J�H�V�W�H�G���W�K�H���Q�H�[�W���V�W�H�S���I�R�U���K�L�P���Z�D�V���W�R���³�Z�L�Q���D���M�X�U�L�V�G�L�F�W�L�R�Q�D�O���E�D�W�W�O�H���Y�V����

�'�H�O�D�Z�D�U�H�´�� 

I declare under penalty of perjury that the foregoing is true and correct. 

 

Dated:  November 17, 2022    /s/ John J. Ray II I    
       Name:  John J. Ray III 
       Title:  Chief Executive Officer  
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�E�x�h�i�b�i�t�A

 ��S�u�m�m�a�r�y�o�f�t�h�e�S�i�l�o�s�a�n�d�I�n�d�i�c�a�t�i�v�e�A�s�s�e�t�s

�a�o�s�7�0�6�s�4�v�2
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Exhibit A  
 

Summary of the Silos and Indicative Assets  
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�F�O�U�R�S�I�L�O�S�F�O�R�R�E�C�O�V�E�R�Y�P�U�R�P�O�S�E�S

 ��S�a�m�B�a�r�k�m�a�n�-�F�r�i�e�d

�a�i�i �(�o�m�e�a�i�a

�| �c�o�n�c�t�u�n�s �E�r  � �v�r�s �A ��i�p  � �i�p  � � �e�n �R�p  ��L�m �e�r �L�a �e�y�l�e �T�o�n �j�- � �.�© �M�o�r�a �+ �e�t�n �©�i�c�e �[ �S�o�m�e�s�m�s�s�n�i�a�i�n�n�a�n�o�s�L�e�. �m�e�n�s �t�e�a �f�e�i�n�p�e�r �a�n�s�p�r�e �L�o
�m�o�m �5 �h�o�n

FOUR SILOS FOR RECOVERY PURPOSES

VENTURES SILO
Independent Director: Rishi Jain

ALAMEDA SILO
Independent Director: Matt Rosenberg 

Sam Bankman-Fried

DOTCOM SILO
Independent Directors: Judge Joseph Farnanand Matt Doheny

WRS SILO
Independent Director: Mitchell Sonkin

Third Party 
Investors

Third Party 
Investors

52.99%

16.93%: Gary Wang

7.83%: NishadSingh

90.0%

10.0%: Gary Wang

67.0%

23.0%: Gary Wang

10.0%: NishadSingh

75.0%

25.0%22.25%

�ƒ Cash and Cash Equivalents
�ƒ Cryptocurrency
�ƒ FTX US
�ƒ LedgerX
�ƒ FTX Derivatives
�ƒ FTX Capital Markets
�ƒ Embed Clearing
�ƒ FTX Vault
�ƒ FTX Gaming
�ƒ FTX NFTs
�ƒ BlockFiLoans

�ƒ Cash and Cash Equivalents
�ƒ Cryptocurrency
�ƒ Other Digital Assets
�ƒ Treasuries
�ƒ Crypto ETFs
�ƒ Venture Investments

�¾ Genesis Digital Assets
�¾ Modulo Capital
�¾ Pionic(Toss)
�¾ Others

�ƒ Venture Investments
�¾ Anthropic
�¾ K5
�¾ Dave Inc.
�¾ Sequoia Capital
�¾ MystenLabs
�¾ Others

�ƒ Cash and Cash Equivalents
�ƒ Cryptocurrency
�ƒ FTX.com
�ƒ Real Estate
�ƒ Licensed Subsidiaries in Non-US 

Jurisdictions

Indicative Assets by Silo
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�E�x�h�i�b�i�t�B

�P�r�e�l�i�m�i�n�a�r�y�C�o�r�p�o�r�a�t�e�S�t�r�u�c�t�u�r�e�C�h�a�r�t

�a�n�o�s
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Exhibit B  
 

Preliminary Corporate Structure Chart  
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�I�P�R�E�L�M�N�G�N�A�R�Y�O�R�C�A�N�Z�A�I�H�A�L�S�A�R�L �o�T
�e

�=�) �2 �=�) �= �u�n
�F�E�E�E�E�E�@�E�E�E�E �  �
�F�o�E�E�s�8 �m�p�m�| �B�5�0�c�e �+

�E�E�E�J �E�E�E�E�E�E�E�E�E�E�E�E�E�E�E�E�E�E�F�7�i �E�e�S�E�E�2�. �D�E�E�R�E�| �E�E�E�S�e�p�p�a�i�s
�E�E�E�E�E�E�E �5

�e�e �=�=�]
�=�= �:
�=�) �E�l

Hilltop 
Technology 

Services LLC
(Delaware)

Sam Bankman-Fried (majority)  |  Gary Wang  |  NishadSingh *

~80%

FTX Ventures Ltd
(BVI)

Island Bay 
Ventures Inc
(Delaware)

North Dimension 
Inc

(Delaware)

North Wireless 
Dimension Inc

(Delaware)

HannamGroup Inc
(Korea)

Verdant Canyon 
Capital LLC
(Delaware)

Alameda Research 
KK

(Japan)

Alameda Global 
Services Ltd.

(BVI)

Alameda Research 
Holdings Inc.

(Delaware)

Ledger Prime LLC
(Delaware)

Alameda Research 
Ltd

(BVI)

FTX Lend Inc.
(Delaware)

West Realm Shires
Financial Services 

Inc.
(Delaware)

Pioneer Street Inc.
(Delaware)

Hawaii Digital 
Assets Inc.
(Delaware)

West Realm Shires 
Services Inc.
d/b/a FTX US
(Delaware)

Digital Custody Inc.
(Delaware)

Embed Financial 
Technologies Inc.

(Delaware)

Good Luck Games, 
LLC.

(Delaware)

LedgerHoldings 
Inc.

(Delaware)

FTX Marketplace, 
Inc.

(Delaware)
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FTX US Services, 
Inc.

(Delaware)

FTX Capital 
Markets LLC
(Delaware)

FTX Digital Assets  
LLC

(Delaware)

FTX US Trading, 
Inc.

(Delaware)

FTX Vault Trust 
Company

(South Dakota Trust 
Company)

Embed Clearing 
LLC.

(Delaware)

LedgerXLLC
(Delaware)

LT Baskets Ltd.
(Antigua)

FTX Zuma Ltd
(Nigeria)

FTX TURKEY 
�7�(�.�1�2�/�2�-�ù���9�(��

�7�ù�&�$�5�(�7���$�1�2�1�ù�0��
�ú�ù�5�.�(�7
(Turkey)

FTX Digital 
Holdings 

(Singapore) Pte Ltd 
(Singapre)

Technology 
Services Bahamas 

Limited 
(Bahamas)

FTX Equity Record 
Holdings Ltd
(Seychelles)

FTX (Gibraltar) Ltd
(Gibraltar)

Crypto Bahamas 
LLC

(Delaware)

FTX Services 
Solutions Ltd.

(BVI)

FTX Digital Markets 
Ltd 

(Bahamas)

Zubr Exchange Ltd
(Gibraltar)

FTX Japan 
Holdings K.K. 

(Japan)

FTX EMEA Ltd.
(Cyprus)

FTX Property 
Holdings Ltd 
(Bahamas)

FTX Europe AG
(Switzerland)

FTX Products 
(Singapore) Pte Ltd 

(Singapore)

Innovatia Ltd
(Cyprus)

FTX Australia Pty 
Ltd

(Australia)

FTX Express Pty 
Ltd

(Australia)

DAAG Trading, 
DMCC
(UAE)

FTX Switzerland 
GmbH

(Switzerland)

CM-Equity AG
(Germany)

FTX Exchange FZE
(UAE)

FTX EU Ltd (f/k/a K-
DNA Financial 
Services Ltd) 

(Cyprus)

FTX Structured 
Products AG (f/k/a 

DAAG Capital 
GmbH)

(Liechtenstein)

FTX Japan K.K.
(Japan)

Quoine Pte Ltd
(to be renamed to 
FTX Singapore Pte 

Ltd)
(Singapore)

9.9%

QuoineVietnam Co. 
Ltd

(Vietnam)

Quoine India Pte 
Ltd

(India)

100%

GG Trading 
Terminal Ltd 

(Ireland)
*in process of being 
transferred to FTX 

Trading Ltd

FTX Certificates 
GmbH

(Switzerland)

100%Cottonwood Grove 
Ltd 

(Hong Kong)

Alameda Research 
(Bahamas) Ltd

(Bahamas)

SNG INVESTMENTS 
YATIRIM VE 

�'�$�1�,�ú�0�$�1�/�,�.��
�$�1�2�1�ù�0���ú�ù�5�.�(�7�ù

(Turkey)

Alameda Research 
YankariLtd

(Nigeria)

Cottonwood 
Technologies Ltd

(Antigua)

Alameda Research 
Pte Ltd 

(Singapore)

Alameda AusPty 
Ltd 

(Australia)

Strategy Ark 
Collective Ltd.  

(Antigua)

Euclid Way Ltd
(Antigua)

North Dimension 
Ltd

(BVI)

Alameda TR Ltd
(Antigua)

Blue Ridge Ltd
(Antigua)

Cardinal Ventures 
Ltd

(Antigua)

Maclaurin 
Investments Ltd.

(Seychelles)

Alameda TR 
Systems S. de R. L.

(Panama)

Cedar Bay Ltd
(Antigua)

Goodman 
Investments Ltd

(BVI)

Killarney Lake 
Investments Ltd

(BVI)

Atlantis Technology 
Ltd. 

(Antigua)

LedgerPrimeDigital 
Asset 

Opportunities 
Master Fund LP 

(Cayman)

77.75%
Third Party 
Investors

Non-DebtorDebtor

Alameda Research LLC
(Delaware)

Clifton Bay Investments LLC
(Delaware)

Third Party 
Investors

22.25%

~12.5%

Clifton Bay 
Investments Ltd

(BVI)

WRS SILO
Independent Director: Mitchell Sonkin

DOTCOM SILO
Independent Directors: Judge Joseph Farnanand Matt 

Doheny

VENTURES SILO
Independent Director: Rishi Jain

ALAMEDA SILO
Independent Director: Matt Rosenbeg

KEY

Non-Economic GP Interest

Sole LP Interest

~51%

~7.5%

FTX Trading GmbH
(Germany)

FTX Crypto 
Services Ltd.

(Cyprus)

ConcedusDigital 
Assets

(Germany)

90.1%

* Percentages directly held by each of Sam Bankman-Fried, Gary Wang and NishadSingh in individual entities varies.
** Indicates non-operational subsidiary entity.

Allston Way Ltd **
(Antigua)

Bancroft Way Ltd **
(Antigua)

Global Compass 
Dynamics Ltd **

(Antigua)

West Innovative 
Barista Ltd **

(Antigua)

Western Concord 
Enterprises Ltd **

(Antigua)

Deep Creek Ltd **
(Antigua)

Mangrove Cay Ltd 
**

(Antigua)

FTX Hong Kong Ltd 
**

(Hong Kong)

Liquid Securities 
Singapore Pte Ltd 

**
(Singapore)

AnalisyaPte Ltd **
(Singapore)

~49%

West Realm Shires Inc.
(Delaware)

Cedar Grove 
Technology Services, 

Ltd
(Antigua)

FTX Canada Inc 
(Canada)

FTX Malta Holdings 
Ltd **
(Malta)

FTX Malta Gaming 
Services Limited **

(Malta)

FTX Derivatives 
GmbH**

(Switzerland)

Hive Empire 
Trading Pty Ltd ** 

(Australia)

Deck Technologies 
Holdings LLC
(Delaware)

Paper Bird Inc
(Delaware)

Third Party 
Investors

FTX Trading Ltd 
(Antigua)

Blockfolio, Inc. 
(Delaware)

FTX Japan Services 
K.K.

(Japan)
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UNITED STATES DISTRICT COURT  
SOUTHERN DISTRICT OF NEW YORK  

�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B��
����

�6�(�&�8�5�,�7�,�(�6���$�1�'�� ����
�(�;�&�+�$�1�*�(���&�2�0�0�,�6�6�,�2�1���� ����

������
�3�O�D�L�Q�W�L�I�I���� ������ �&�L�Y�L�O���$�F�W�L�R�Q���1�R�����������F�Y��������������

��  
�Y���� �� �� �� �� �� ����

���� �-�8�5�<���7�5�,�$�/���'�(�0�$�1�'�(�'��
�6�$�0�8�(�/���%�$�1�.�0�$�1���)�5�,�(�'���� �� �� ����

����
����

�'�H�I�H�Q�G�D�Q�W���� �� �� ����
�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B������

COMPLAI NT 

�3�O�D�L�Q�W�L�I�I���6�H�F�X�U�L�W�L�H�V���D�Q�G���(�[�F�K�D�Q�J�H���&�R�P�P�L�V�V�L�R�Q�����W�K�H���³�&�R�P�P�L�V�V�L�R�Q�´�������I�R�U���L�W�V���F�R�P�S�O�D�L�Q�W��

�D�J�D�L�Q�V�W���'�H�I�H�Q�G�D�Q�W�����6�D�P�X�H�O���%�D�Q�N�P�D�Q���)�U�L�H�G�����³�%�D�Q�N�P�D�Q���)�U�L�H�G�´�������D�O�O�H�J�H�V���D�V���I�R�O�O�R�Z�V����

SUMMARY  

���� �)�U�R�P���D�W���O�H�D�V�W���0�D�\�������������W�K�U�R�X�J�K���1�R�Y�H�P�E�H�U���������������%�D�Q�N�P�D�Q���)�U�L�H�G���H�Q�J�D�J�H�G���L�Q���D

�V�F�K�H�P�H���W�R���G�H�I�U�D�X�G���H�T�X�L�W�\���L�Q�Y�H�V�W�R�U�V���L�Q���)�7�;���7�U�D�G�L�Q�J���/�W�G�������³�)�7�;�´�������W�K�H���F�U�\�S�W�R���D�V�V�H�W���W�U�D�G�L�Q�J��

�S�O�D�W�I�R�U�P���R�I���Z�K�L�F�K���K�H���Z�D�V���&�(�2���D�Q�G���F�R���I�R�X�Q�G�H�U�����D�W���W�K�H���V�D�P�H���W�L�P�H���W�K�D�W���K�H���Z�D�V���D�O�V�R���G�H�I�U�D�X�G�L�Q�J���W�K�H��

�S�O�D�W�I�R�U�P�¶�V���F�X�V�W�R�P�H�U�V�������%�D�Q�N�P�D�Q���)�U�L�H�G���U�D�L�V�H�G���P�R�U�H���W�K�D�Q�������������E�L�O�O�L�R�Q���I�U�R�P���L�Q�Y�H�V�W�R�U�V�����L�Q�F�O�X�G�L�Q�J��

�8���6�����L�Q�Y�H�V�W�R�U�V�����Z�K�R���E�R�X�J�K�W���D�Q���H�T�X�L�W�\���V�W�D�N�H���L�Q���)�7�;���E�H�O�L�H�Y�L�Q�J���W�K�D�W���)�7�;���K�D�G���D�S�S�U�R�S�U�L�D�W�H���F�R�Q�W�U�R�O�V��

�D�Q�G���U�L�V�N���P�D�Q�D�J�H�P�H�Q�W���P�H�D�V�X�U�H�V�������8�Q�E�H�N�Q�R�Z�Q�V�W���W�R���W�K�R�V�H���L�Q�Y�H�V�W�R�U�V�����D�Q�G���W�R���)�7�;�¶�V���W�U�D�G�L�Q�J��

�F�X�V�W�R�P�H�U�V�������%�D�Q�N�P�D�Q���)�U�L�H�G���Z�D�V���R�U�F�K�H�V�W�U�D�W�L�Q�J���D���P�D�V�V�L�Y�H�����\�H�D�U�V���O�R�Q�J���I�U�D�X�G�����G�L�Y�H�U�W�L�Q�J���E�L�O�O�L�R�Q�V���R�I��

�G�R�O�O�D�U�V���R�I���W�K�H���W�U�D�G�L�Q�J���S�O�D�W�I�R�U�P�¶�V���F�X�V�W�R�P�H�U���I�X�Q�G�V���I�R�U���K�L�V���R�Z�Q���S�H�U�V�R�Q�D�O���E�H�Q�H�I�L�W���D�Q�G���W�R���K�H�O�S���J�U�R�Z��

�K�L�V���F�U�\�S�W�R���H�P�S�L�U�H����

���� �7�K�U�R�X�J�K�R�X�W���W�K�L�V���S�H�U�L�R�G�����%�D�Q�N�P�D�Q���)�U�L�H�G���S�R�U�W�U�D�\�H�G���K�L�P�V�H�O�I���D�V���D���U�H�V�S�R�Q�V�L�E�O�H���O�H�D�G�H�U

�R�I���W�K�H���F�U�\�S�W�R���F�R�P�P�X�Q�L�W�\�������+�H���W�R�X�W�H�G���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���U�H�J�X�O�D�W�L�R�Q���D�Q�G���D�F�F�R�X�Q�W�D�E�L�O�L�W�\�������+�H���W�R�O�G���W�K�H��
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����

�S�X�E�O�L�F�����L�Q�F�O�X�G�L�Q�J���L�Q�Y�H�V�W�R�U�V�����W�K�D�W���)�7�;���Z�D�V���E�R�W�K���L�Q�Q�R�Y�D�W�L�Y�H���D�Q�G���U�H�V�S�R�Q�V�L�E�O�H�������&�X�V�W�R�P�H�U�V���D�U�R�X�Q�G��

�W�K�H���Z�R�U�O�G���E�H�O�L�H�Y�H�G���K�L�V���O�L�H�V�����D�Q�G���V�H�Q�W���E�L�O�O�L�R�Q�V���R�I���G�R�O�O�D�U�V���W�R���)�7�;�����E�H�O�L�H�Y�L�Q�J���W�K�H�L�U���D�V�V�H�W�V���Z�H�U�H���V�H�F�X�U�H��

�R�Q���W�K�H���)�7�;���W�U�D�G�L�Q�J���S�O�D�W�I�R�U�P�������%�X�W���I�U�R�P���W�K�H���V�W�D�U�W�����%�D�Q�N�P�D�Q���)�U�L�H�G���L�P�S�U�R�S�H�U�O�\���G�L�Y�H�U�W�H�G���F�X�V�W�R�P�H�U��

�D�V�V�H�W�V���W�R���K�L�V���S�U�L�Y�D�W�H�O�\���K�H�O�G���F�U�\�S�W�R���K�H�G�J�H���I�X�Q�G�����$�O�D�P�H�G�D���5�H�V�H�D�U�F�K���/�/�&�����³�$�O�D�P�H�G�D�´�������D�Q�G���W�K�H�Q��

�X�V�H�G���W�K�R�V�H���F�X�V�W�R�P�H�U���I�X�Q�G�V���W�R���P�D�N�H���X�Q�G�L�V�F�O�R�V�H�G���Y�H�Q�W�X�U�H���L�Q�Y�H�V�W�P�H�Q�W�V�����O�D�Y�L�V�K���U�H�D�O���H�V�W�D�W�H���S�X�U�F�K�D�V�H�V����

�D�Q�G���O�D�U�J�H���S�R�O�L�W�L�F�D�O���G�R�Q�D�W�L�R�Q�V��������

���� �%�D�Q�N�P�D�Q���)�U�L�H�G���K�L�G���D�O�O���R�I���W�K�L�V���I�U�R�P���)�7�;�¶�V���H�T�X�L�W�\���L�Q�Y�H�V�W�R�U�V�����L�Q�F�O�X�G�L�Q�J���8���6����

�L�Q�Y�H�V�W�R�U�V�����I�U�R�P���Z�K�R�P���K�H���V�R�X�J�K�W���W�R���U�D�L�V�H���E�L�O�O�L�R�Q�V���R�I���G�R�O�O�D�U�V���L�Q���D�G�G�L�W�L�R�Q�D�O���I�X�Q�G�V�������+�H���U�H�S�H�D�W�H�G�O�\��

�F�D�V�W���)�7�;���D�V���D�Q���L�Q�Q�R�Y�D�W�L�Y�H���D�Q�G���F�R�Q�V�H�U�Y�D�W�L�Y�H���W�U�D�L�O�E�O�D�]�H�U���L�Q���W�K�H���F�U�\�S�W�R���P�D�U�N�H�W�V�������+�H���W�R�O�G���L�Q�Y�H�V�W�R�U�V��

�D�Q�G���S�U�R�V�S�H�F�W�L�Y�H���L�Q�Y�H�V�W�R�U�V���W�K�D�W���)�7�;���K�D�G���W�R�S���Q�R�W�F�K�����V�R�S�K�L�V�W�L�F�D�W�H�G���D�X�W�R�P�D�W�H�G���U�L�V�N���P�H�D�V�X�U�H�V���L�Q��

�S�O�D�F�H���W�R���S�U�R�W�H�F�W���F�X�V�W�R�P�H�U���D�V�V�H�W�V�����W�K�D�W���W�K�R�V�H���D�V�V�H�W�V���Z�H�U�H���V�D�I�H���D�Q�G���V�H�F�X�U�H�����D�Q�G���W�K�D�W���$�O�D�P�H�G�D���Z�D�V��

�M�X�V�W���D�Q�R�W�K�H�U���S�O�D�W�I�R�U�P���F�X�V�W�R�P�H�U���Z�L�W�K���Q�R���V�S�H�F�L�D�O���S�U�L�Y�L�O�H�J�H�V�������7�K�H�V�H���V�W�D�W�H�P�H�Q�W�V���Z�H�U�H���I�D�O�V�H���D�Q�G��

�P�L�V�O�H�D�G�L�Q�J�������,�Q���W�U�X�W�K�����%�D�Q�N�P�D�Q���)�U�L�H�G���K�D�G���H�[�H�P�S�W�H�G���$�O�D�P�H�G�D���I�U�R�P���W�K�H���U�L�V�N���P�L�W�L�J�D�W�L�R�Q���P�H�D�V�X�U�H�V��

�D�Q�G���K�D�G���S�U�R�Y�L�G�H�G���$�O�D�P�H�G�D���Z�L�W�K���V�L�J�Q�L�I�L�F�D�Q�W���V�S�H�F�L�D�O���W�U�H�D�W�P�H�Q�W���R�Q���W�K�H���)�7�;���S�O�D�W�I�R�U�P�����L�Q�F�O�X�G�L�Q�J���D��

�Y�L�U�W�X�D�O�O�\���X�Q�O�L�P�L�W�H�G���³�O�L�Q�H���R�I���F�U�H�G�L�W�´���I�X�Q�G�H�G���E�\���W�K�H���S�O�D�W�I�R�U�P�¶�V���F�X�V�W�R�P�H�U�V��������

���� �:�K�L�O�H���K�H���V�S�H�Q�W���O�D�Y�L�V�K�O�\���R�Q���R�I�I�L�F�H���V�S�D�F�H���D�Q�G���F�R�Q�G�R�P�L�Q�L�X�P�V���L�Q���7�K�H���%�D�K�D�P�D�V�����D�Q�G��

�V�D�Q�N���E�L�O�O�L�R�Q�V���R�I���G�R�O�O�D�U�V���R�I���F�X�V�W�R�P�H�U���I�X�Q�G�V���L�Q�W�R���V�S�H�F�X�O�D�W�L�Y�H���Y�H�Q�W�X�U�H���L�Q�Y�H�V�W�P�H�Q�W�V�����%�D�Q�N�P�D�Q���)�U�L�H�G�¶�V��

�K�R�X�V�H���R�I���F�D�U�G�V���E�H�J�D�Q���W�R���F�U�X�P�E�O�H�������:�K�H�Q���S�U�L�F�H�V���R�I���F�U�\�S�W�R���D�V�V�H�W�V���S�O�X�P�P�H�W�H�G���L�Q���0�D�\��������������

�$�O�D�P�H�G�D�¶�V���O�H�Q�G�H�U�V���G�H�P�D�Q�G�H�G���U�H�S�D�\�P�H�Q�W���R�Q���E�L�O�O�L�R�Q�V���R�I���G�R�O�O�D�U�V���R�I���O�R�D�Q�V�������'�H�V�S�L�W�H���W�K�H���I�D�F�W���W�K�D�W��

�$�O�D�P�H�G�D���K�D�G�����E�\���W�K�L�V���S�R�L�Q�W�����D�O�U�H�D�G�\���W�D�N�H�Q���E�L�O�O�L�R�Q�V���R�I���G�R�O�O�D�U�V���R�I���)�7�;���F�X�V�W�R�P�H�U���D�V�V�H�W�V�����L�W���Z�D�V��

�X�Q�D�E�O�H���W�R���V�D�W�L�V�I�\���L�W�V���O�R�D�Q���R�E�O�L�J�D�W�L�R�Q�V�������%�D�Q�N�P�D�Q���)�U�L�H�G���G�L�U�H�F�W�H�G���)�7�;���W�R���G�L�Y�H�U�W���E�L�O�O�L�R�Q�V���P�R�U�H���L�Q��

�F�X�V�W�R�P�H�U���D�V�V�H�W�V���W�R���$�O�D�P�H�G�D���W�R���H�Q�V�X�U�H���W�K�D�W���$�O�D�P�H�G�D���P�D�L�Q�W�D�L�Q�H�G���L�W�V���O�H�Q�G�L�Q�J���U�H�O�D�W�L�R�Q�V�K�L�S�V�����D�Q�G���W�K�D�W��

�P�R�Q�H�\���F�R�X�O�G���F�R�Q�W�L�Q�X�H���W�R���I�O�R�Z���L�Q���I�U�R�P���O�H�Q�G�H�U�V���D�Q�G���R�W�K�H�U���L�Q�Y�H�V�W�R�U�V��������
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���� �%�X�W���%�D�Q�N�P�D�Q���)�U�L�H�G���G�L�G���Q�R�W���V�W�R�S���W�K�H�U�H�������(�Y�H�Q���D�V���L�W���Z�D�V���L�Q�F�U�H�D�V�L�Q�J�O�\���F�O�H�D�U���W�K�D�W��

�$�O�D�P�H�G�D���D�Q�G���)�7�;���F�R�X�O�G���Q�R�W���P�D�N�H���F�X�V�W�R�P�H�U�V���Z�K�R�O�H�����%�D�Q�N�P�D�Q���)�U�L�H�G���F�R�Q�W�L�Q�X�H�G���W�R��

�P�L�V�D�S�S�U�R�S�U�L�D�W�H���)�7�;���F�X�V�W�R�P�H�U���I�X�Q�G�V�������7�K�U�R�X�J�K���W�K�H���V�X�P�P�H�U���R�I���������������K�H���G�L�U�H�F�W�H�G���K�X�Q�G�U�H�G�V���R�I��

�P�L�O�O�L�R�Q�V���P�R�U�H���L�Q���)�7�;���F�X�V�W�R�P�H�U���I�X�Q�G�V���W�R���$�O�D�P�H�G�D�����Z�K�L�F�K���K�H���W�K�H�Q���X�V�H�G���I�R�U���D�G�G�L�W�L�R�Q�D�O���Y�H�Q�W�X�U�H��

�L�Q�Y�H�V�W�P�H�Q�W�V���D�Q�G���I�R�U���³�O�R�D�Q�V�´���W�R���K�L�P�V�H�O�I���D�Q�G���R�W�K�H�U���)�7�;���H�[�H�F�X�W�L�Y�H�V�������$�O�O���W�K�H���Z�K�L�O�H�����K�H���F�R�Q�W�L�Q�X�H�G���W�R��

�P�D�N�H���P�L�V�O�H�D�G�L�Q�J���V�W�D�W�H�P�H�Q�W�V���W�R���L�Q�Y�H�V�W�R�U�V���D�E�R�X�W���)�7�;�¶�V���I�L�Q�D�Q�F�L�D�O���F�R�Q�G�L�W�L�R�Q���D�Q�G���U�L�V�N���P�D�Q�D�J�H�P�H�Q�W������

�(�Y�H�Q���L�Q���1�R�Y�H�P�E�H�U���������������I�D�F�H�G���Z�L�W�K���E�L�O�O�L�R�Q�V���R�I���G�R�O�O�D�U�V���L�Q���F�X�V�W�R�P�H�U���Z�L�W�K�G�U�D�Z�D�O���G�H�P�D�Q�G�V���W�K�D�W��

�)�7�;���F�R�X�O�G���Q�R�W���I�X�O�I�L�O�O�����%�D�Q�N�P�D�Q���)�U�L�H�G���P�L�V�O�H�G���L�Q�Y�H�V�W�R�U�V���I�U�R�P���Z�K�R�P���K�H���Q�H�H�G�H�G���P�R�Q�H�\���W�R���S�O�X�J���D��

�P�X�O�W�L���E�L�O�O�L�R�Q���G�R�O�O�D�U���K�R�O�H�������+�L�V���E�U�D�]�H�Q�����P�X�O�W�L���\�H�D�U���V�F�K�H�P�H���I�L�Q�D�O�O�\���F�D�P�H���W�R���D�Q���H�Q�G���Z�K�H�Q���)�7�;����

�$�O�D�P�H�G�D�����D�Q�G���W�K�H�L�U���W�D�Q�J�O�H�G���Z�H�E���R�I���D�I�I�L�O�L�D�W�H�G���H�Q�W�L�W�L�H�V���I�L�O�H�G���I�R�U���E�D�Q�N�U�X�S�W�F�\���R�Q���1�R�Y�H�P�E�H�U����������������������

VIOLATIONS  

���� �%�\���H�Q�J�D�J�L�Q�J���L�Q���W�K�H���F�R�Q�G�X�F�W���V�H�W���I�R�U�W�K���L�Q���W�K�L�V���&�R�P�S�O�D�L�Q�W�����'�H�I�H�Q�G�D�Q�W���K�D�V���Y�L�R�O�D�W�H�G��

�6�H�F�W�L�R�Q���������D�����R�I���W�K�H���6�H�F�X�U�L�W�L�H�V���$�F�W���R�I���������������³�6�H�F�X�U�L�W�L�H�V���$�F�W�´�����>�������8���6���&�����†�������T���D���@�����D�Q�G���6�H�F�W�L�R�Q��

�������E�����R�I���W�K�H���6�H�F�X�U�L�W�L�H�V���(�[�F�K�D�Q�J�H���$�F�W���R�I���������������³�(�[�F�K�D�Q�J�H���$�F�W�´�����>�������8���6���&�����†�������M���E���@���D�Q�G���5�X�O�H��

�����E�������W�K�H�U�H�X�Q�G�H�U���>�������&���)���5�����†���������������E�����@����

���� �8�Q�O�H�V�V���'�H�I�H�Q�G�D�Q�W���L�V���S�H�U�P�D�Q�H�Q�W�O�\���U�H�V�W�U�D�L�Q�H�G���D�Q�G���H�Q�M�R�L�Q�H�G�����K�H���Z�L�O�O���F�R�Q�W�L�Q�X�H���W�R��

�H�Q�J�D�J�H���L�Q���W�K�H���D�F�W�V�����S�U�D�F�W�L�F�H�V�����W�U�D�Q�V�D�F�W�L�R�Q�V���D�Q�G���F�R�X�U�V�H�V���R�I���E�X�V�L�Q�H�V�V���V�H�W���I�R�U�W�K���L�Q���W�K�L�V���&�R�P�S�O�D�L�Q�W���D�Q�G��

�L�Q���D�F�W�V�����S�U�D�F�W�L�F�H�V�����W�U�D�Q�V�D�F�W�L�R�Q�V���D�Q�G���F�R�X�U�V�H�V���R�I���E�X�V�L�Q�H�V�V���R�I���V�L�P�L�O�D�U���W�\�S�H���D�Q�G���R�E�M�H�F�W����

NATURE OF THE PROCEEDING AND RELIEF SOUGHT  

���� �7�K�H���&�R�P�P�L�V�V�L�R�Q���E�U�L�Q�J�V���W�K�L�V���D�F�W�L�R�Q���S�X�U�V�X�D�Q�W���W�R���W�K�H���D�X�W�K�R�U�L�W�\���F�R�Q�I�H�U�U�H�G���X�S�R�Q���L�W���E�\��

�6�H�F�W�L�R�Q���������E�����R�I���W�K�H���6�H�F�X�U�L�W�L�H�V���$�F�W���>�������8���6���&�����†�������W���E���@���D�Q�G���6�H�F�W�L�R�Q���������G�����������R�I���W�K�H���(�[�F�K�D�Q�J�H��

�$�F�W���>�������8���6���&�����†�†�������X���G���������@������

���� �7�K�H���&�R�P�P�L�V�V�L�R�Q���V�H�H�N�V���D���I�L�Q�D�O���M�X�G�J�P�H�Q�W���������L�����S�H�U�P�D�Q�H�Q�W�O�\���H�Q�M�R�L�Q�L�Q�J���'�H�I�H�Q�G�D�Q�W��
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�I�U�R�P���H�Q�J�D�J�L�Q�J���L�Q���W�K�H���D�F�W�V�����S�U�D�F�W�L�F�H�V�����W�U�D�Q�V�D�F�W�L�R�Q�V���D�Q�G���F�R�X�U�V�H�V���R�I���E�X�V�L�Q�H�V�V���D�O�O�H�J�H�G���K�H�U�H�L�Q����

���L�L�����R�U�G�H�U�L�Q�J���'�H�I�H�Q�G�D�Q�W���W�R���G�L�V�J�R�U�J�H���K�L�V���L�O�O���J�R�W�W�H�Q���J�D�L�Q�V���D�Q�G���W�R���S�D�\���S�U�H�M�X�G�J�P�H�Q�W���L�Q�W�H�U�H�V�W���W�K�H�U�H�R�Q��

�S�X�U�V�X�D�Q�W���W�R���6�H�F�W�L�R�Q���������G�����������D�Q�G�����������R�I���W�K�H���(�[�F�K�D�Q�J�H���$�F�W���>�������8���6���&�����†�†�������X���G�����������D�Q�G���������@�������L�L�L����

�L�P�S�R�V�L�Q�J���F�L�Y�L�O���P�R�Q�H�\���S�H�Q�D�O�W�L�H�V���R�Q���'�H�I�H�Q�G�D�Q�W���S�X�U�V�X�D�Q�W���W�R���6�H�F�W�L�R�Q���������G�����R�I���W�K�H���6�H�F�X�U�L�W�L�H�V���$�F�W���>������

�8���6���&�����†�������W���G���@���D�Q�G���6�H�F�W�L�R�Q���������G�����������R�I���W�K�H���(�[�F�K�D�Q�J�H���$�F�W���>�������8���6���&�����†�������X���G���������@����

���L�Y�����L�P�S�R�V�L�Q�J���D�Q���R�I�I�L�F�H�U���D�Q�G���G�L�U�H�F�W�R�U���E�D�U���S�X�U�V�X�D�Q�W���W�R���6�H�F�W�L�R�Q���������H�����R�I���W�K�H���6�H�F�X�U�L�W�L�H�V���$�F�W���>������

�8���6���&�����†�������W���H���@���D�Q�G���6�H�F�W�L�R�Q���������G�����������R�I���W�K�H���(�[�F�K�D�Q�J�H���$�F�W���>�������8���6���&�����†�������X���G���������@�������Y����

�S�U�R�K�L�E�L�W�L�Q�J���'�H�I�H�Q�G�D�Q�W���I�U�R�P���S�D�U�W�L�F�L�S�D�W�L�Q�J���L�Q���W�K�H���R�I�I�H�U���R�U���V�D�O�H���R�I���V�H�F�X�U�L�W�L�H�V���L�Q�F�O�X�G�L�Q�J���F�U�\�S�W�R���D�V�V�H�W��

�V�H�F�X�U�L�W�L�H�V���S�X�U�V�X�D�Q�W���W�R���6�H�F�W�L�R�Q���������G�����������R�I���W�K�H���(�[�F�K�D�Q�J�H���$�F�W���>�������8���6���&�����†�������X���G���������@�����D�Q�G��

���Y�L�����R�U�G�H�U�L�Q�J���V�X�F�K���R�W�K�H�U���D�Q�G���I�X�U�W�K�H�U���U�H�O�L�H�I���W�K�H���&�R�X�U�W���P�D�\���I�L�Q�G���D�S�S�U�R�S�U�L�D�W�H���S�X�U�V�X�D�Q�W���W�R���6�H�F�W�L�R�Q��

�������G�����������R�I���W�K�H���(�[�F�K�D�Q�J�H���$�F�W���>�������8���6���&�����†�������X���G���������@����

JURISDICTION AND VENUE  

������ �7�K�L�V���&�R�X�U�W���K�D�V���M�X�U�L�V�G�L�F�W�L�R�Q���R�Y�H�U���W�K�L�V���D�F�W�L�R�Q���S�X�U�V�X�D�Q�W���W�R���6�H�F�W�L�R�Q�V���������E�������������G�����D�Q�G��

�������R�I���W�K�H���6�H�F�X�U�L�W�L�H�V���$�F�W���>�������8���6���&�����†�†�������W���E�����������W���G�������D�Q�G�������Y�@�����D�Q�G���6�H�F�W�L�R�Q�V���������G�������������H�������D�Q�G��������

�R�I���W�K�H���(�[�F�K�D�Q�J�H���$�F�W���>�������8���6���&�����†�†�������X���G�����������X���H�������D�Q�G�������D�D�@�������,�Q���F�R�Q�Q�H�F�W�L�R�Q���Z�L�W�K���W�K�H���F�R�Q�G�X�F�W��

�D�O�O�H�J�H�G���L�Q���W�K�L�V���&�R�P�S�O�D�L�Q�W�����'�H�I�H�Q�G�D�Q�W�����G�L�U�H�F�W�O�\���R�U���L�Q�G�L�U�H�F�W�O�\�����P�D�G�H���X�V�H���R�I���W�K�H���P�H�D�Q�V���R�U��

�L�Q�V�W�U�X�P�H�Q�W�V���R�I���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���R�U���F�R�P�P�X�Q�L�F�D�W�L�R�Q���L�Q�����D�Q�G���W�K�H���P�H�D�Q�V���R�U���L�Q�V�W�U�X�P�H�Q�W�D�O�L�W�L�H�V���R�I����

�L�Q�W�H�U�V�W�D�W�H���F�R�P�P�H�U�F�H�����R�U���R�I���W�K�H���P�D�L�O�V����

������ �9�H�Q�X�H���L�V���S�U�R�S�H�U���L�Q���W�K�H���6�R�X�W�K�H�U�Q���'�L�V�W�U�L�F�W���R�I���1�H�Z���<�R�U�N���S�X�U�V�X�D�Q�W���W�R���6�H�F�W�L�R�Q���������D�����R�I��

�W�K�H���6�H�F�X�U�L�W�L�H�V���$�F�W���>�������8���6���&�����†�������Y���D���@�����D�Q�G���6�H�F�W�L�R�Q���������R�I���W�K�H���(�[�F�K�D�Q�J�H���$�F�W���>�������8���6���&�����†�������D�D�@������

�$�P�R�Q�J���R�W�K�H�U���D�F�W�V�����'�H�I�H�Q�G�D�Q�W���P�D�G�H���I�D�O�V�H���D�Q�G���P�L�V�O�H�D�G�L�Q�J���V�W�D�W�H�P�H�Q�W�V���W�R���L�Q�Y�H�V�W�R�U�V���U�H�V�L�G�L�Q�J���L�Q���W�K�L�V��

�'�L�V�W�U�L�F�W����
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DEFENDANT 

������ Samuel Bankman-Fried (“Bankman-Fried”) �����D�J�H�����������Z�D�V���D���F�R���I�R�X�Q�G�H�U���D�Q�G��

�P�D�M�R�U�L�W�\���R�Z�Q�H�U���R�I���)�7�;���D�Q�G�����S�U�L�R�U���W�R���V�W�H�S�S�L�Q�J���G�R�Z�Q���R�Q���1�R�Y�H�P�E�H�U�����������������������L�W�V���&�(�2�������+�H���Z�D�V��

�D�O�V�R���D���F�R���I�R�X�Q�G�H�U���D�Q�G���P�D�M�R�U�L�W�\���R�Z�Q�H�U���R�I���$�O�D�P�H�G�D�������+�H���U�H�V�L�G�H�G���L�Q���+�R�Q�J���.�R�Q�J���D�Q�G���7�K�H���%�D�K�D�P�D�V��������

RELEVANT ENTITIES  

������ FTX Trading Ltd . (d/b/a FTX.com) (“FTX”) ���L�V���D�Q���$�Q�W�L�J�X�D���D�Q�G���%�D�U�E�X�G�D��

�O�L�P�L�W�H�G���F�R�U�S�R�U�D�W�L�R�Q�������)�7�;�¶�V���S�U�L�Q�F�L�S�D�O���S�O�D�F�H���R�I���E�X�V�L�Q�H�V�V���Z�D�V���L�Q���+�R�Q�J���.�R�Q�J���D�Q�G���7�K�H���%�D�K�D�P�D�V������

�)�7�;���R�S�H�U�D�W�H�G���D���J�O�R�E�D�O���F�U�\�S�W�R���D�V�V�H�W���W�U�D�G�L�Q�J���S�O�D�W�I�R�U�P���D�Q�G���E�H�J�D�Q���R�S�H�U�D�W�L�R�Q�V���L�Q���R�U���D�U�R�X�Q�G���0�D�\��

���������������)�7�;���Z�D�V���D�Y�D�L�O�D�E�O�H���W�R���F�X�V�W�R�P�H�U�V���L�Q���P�R�V�W���F�R�X�Q�W�U�L�H�V�����E�X�W���Z�D�V���Q�R�W���S�H�U�P�L�W�W�H�G���W�R���S�U�R�Y�L�G�H��

�V�H�U�Y�L�F�H�V���W�R���F�X�V�W�R�P�H�U�V���L�Q���W�K�H���8�Q�L�W�H�G���6�W�D�W�H�V���D�Q�G���V�H�Y�H�U�D�O���R�W�K�H�U���F�R�X�Q�W�U�L�H�V�������)�7�;���Z�D�V���I�R�X�Q�G�H�G���E�\��

�%�D�Q�N�P�D�Q���)�U�L�H�G�����*�D�U�\���:�D�Q�J�����³�:�D�Q�J�´�������D�Q�G���1�L�V�K�D�G���6�L�Q�J�K�����³�6�L�Q�J�K�´���������2�Q���R�U���D�E�R�X�W���1�R�Y�H�P�E�H�U����������

�������������)�7�;���D�Q�G���F�H�U�W�D�L�Q���R�I���L�W�V���D�I�I�L�O�L�D�W�H�V���I�L�O�H�G���&�K�D�S�W�H�U���������E�D�Q�N�U�X�S�W�F�\���S�H�W�L�W�L�R�Q�V���L�Q���W�K�H���8�Q�L�W�H�G���6�W�D�W�H�V��

�%�D�Q�N�U�X�S�W�F�\���&�R�X�U�W���I�R�U���W�K�H���'�L�V�W�U�L�F�W���R�I���'�H�O�D�Z�D�U�H�����&�D�V�H���1�R�������������������������%�D�Q�N�U�����'�H�O��������������

������ Alameda Research LLC (“Alameda”)���L�V���D���'�H�O�D�Z�D�U�H���F�R�P�S�D�Q�\���W�K�D�W���K�D�G��

�R�S�H�U�D�W�L�R�Q�V���L�Q���W�K�H���8�Q�L�W�H�G���6�W�D�W�H�V�����+�R�Q�J���.�R�Q�J�����D�Q�G���7�K�H���%�D�K�D�P�D�V�������$�O�D�P�H�G�D���Z�D�V���D���T�X�D�Q�W�L�W�D�W�L�Y�H��

�W�U�D�G�L�Q�J���I�L�U�P���V�S�H�F�L�D�O�L�]�L�Q�J���L�Q���F�U�\�S�W�R���D�V�V�H�W�V�����D���³�F�U�\�S�W�R���K�H�G�J�H���I�X�Q�G�´���������%�D�Q�N�P�D�Q���)�U�L�H�G���D�Q�G���:�D�Q�J���F�R��

�I�R�X�Q�G�H�G���$�O�D�P�H�G�D���L�Q���R�U���D�U�R�X�Q�G���2�F�W�R�E�H�U���������������D�Q�G�����S�U�L�R�U���W�R���$�O�D�P�H�G�D�¶�V���E�D�Q�N�U�X�S�W�F�\���I�L�O�L�Q�J�����K�D�G��

�E�H�H�Q���L�W�V���V�R�O�H���H�T�X�L�W�\���R�Z�Q�H�U�V�����Z�L�W�K���%�D�Q�N�P�D�Q���)�U�L�H�G���R�Z�Q�L�Q�J�������������D�Q�G���:�D�Q�J���R�Z�Q�L�Q�J�������������R�I���W�K�H��

�F�R�P�S�D�Q�\�������%�D�Q�N�P�D�Q���)�U�L�H�G���Z�D�V���&�(�2���R�I���$�O�D�P�H�G�D���I�U�R�P���L�W�V���L�Q�F�H�S�W�L�R�Q���X�Q�W�L�O���L�Q���R�U���D�U�R�X�Q�G���2�F�W�R�E�H�U��

�������������D�W���Z�K�L�F�K���W�L�P�H���&�D�U�R�O�L�Q�H���(�O�O�L�V�R�Q�����³�(�O�O�L�V�R�Q�´�����D�Q�G���6�D�P���7�U�D�E�X�F�F�R�����³�7�U�D�E�X�F�F�R�´�����E�H�F�D�P�H���F�R��

�&�(�2�V�������,�Q���R�U���D�U�R�X�Q�G���$�X�J�X�V�W���������������(�O�O�L�V�R�Q���E�H�F�D�P�H���W�K�H���V�R�O�H���&�(�2�������$�O�D�P�H�G�D���K�D�V���I�L�O�H�G���I�R�U���&�K�D�S�W�H�U��

�������E�D�Q�N�U�X�S�W�F�\���L�Q���W�K�H���8�Q�L�W�H�G���6�W�D�W�H�V���%�D�Q�N�U�X�S�W�F�\���&�R�X�U�W���I�R�U���W�K�H���'�L�V�W�U�L�F�W���R�I���'�H�O�D�Z�D�U�H�����&�D�V�H���1�R����������

���������������%�D�Q�N�U�����'�H�O��������

Case 1:22-cv-10501   Document 1   Filed 12/13/22   Page 5 of 2822-10943-mew    Doc 937-2    Filed 02/01/23    Entered 02/01/23 00:45:39    Exhibit 2 -
SEC Complaint    Pg 6 of 29



����

FACTS 

A. Bankman-Fried Created a Complex Web of Entities, with FTX and Alameda 
at Its Center. 

������ �,�Q���R�U���D�U�R�X�Q�G���2�F�W�R�E�H�U���������������%�D�Q�N�P�D�Q���)�U�L�H�G���D�Q�G���:�D�Q�J���I�R�X�Q�G�H�G���$�O�D�P�H�G�D�����D��

�T�X�D�Q�W�L�W�D�W�L�Y�H���W�U�D�G�L�Q�J���I�L�U�P���V�S�H�F�L�D�O�L�]�L�Q�J���L�Q���F�U�\�S�W�R���D�V�V�H�W�V��������

������ �$�W���L�Q�F�H�S�W�L�R�Q�����$�O�D�P�H�G�D���Z�D�V���I�R�F�X�V�H�G���R�Q���D�U�E�L�W�U�D�J�H���W�U�D�G�L�Q�J���V�W�U�D�W�H�J�L�H�V�����E�X�W���Z�H�Q�W���R�Q���W�R��

�H�P�S�O�R�\���R�W�K�H�U���V�W�U�D�W�H�J�L�H�V���L�Q�F�O�X�G�L�Q�J���P�D�U�N�H�W���P�D�N�L�Q�J�����\�L�H�O�G���I�D�U�P�L�Q�J�����S�R�R�O�L�Q�J���R�I���F�U�\�S�W�R���D�V�V�H�W�V���L�Q��

�H�[�F�K�D�Q�J�H���I�R�U���L�Q�W�H�U�H�V�W���R�U���R�W�K�H�U���U�H�Z�D�U�G�V�������D�Q�G���Y�R�O�D�W�L�O�L�W�\���W�U�D�G�L�Q�J�������$�O�D�P�H�G�D���D�O�V�R���R�I�I�H�U�H�G���R�Y�H�U���W�K�H��

�F�R�X�Q�W�H�U���W�U�D�G�L�Q�J���V�H�U�Y�L�F�H�V�����D�Q�G���P�D�G�H���D�Q�G���P�D�Q�D�J�H�G���R�W�K�H�U���G�H�E�W���D�Q�G���H�T�X�L�W�\���L�Q�Y�H�V�W�P�H�Q�W�V����

������ �$�W���I�L�U�V�W�����%�D�Q�N�P�D�Q���)�U�L�H�G���Z�D�V���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���W�U�D�G�L�Q�J���R�S�H�U�D�W�L�R�Q�V�����D�Q�G���:�D�Q�J��

�K�D�Q�G�O�H�G���W�K�H���H�Q�J�L�Q�H�H�U�L�Q�J���D�Q�G���S�U�R�J�U�D�P�P�L�Q�J���I�X�Q�F�W�L�R�Q�V�������2�Y�H�U���W�L�P�H�����$�O�D�P�H�G�D���K�L�U�H�G���D�G�G�L�W�L�R�Q�D�O��

�H�P�S�O�R�\�H�H�V�����L�Q�F�O�X�G�L�Q�J���6�L�Q�J�K�����L�Q���R�U���D�U�R�X�Q�G���'�H�F�H�P�E�H�U�����������������(�O�O�L�V�R�Q�����L�Q���R�U���D�U�R�X�Q�G���0�D�U�F�K����������������

�D�Q�G���7�U�D�E�X�F�F�R�����L�Q���R�U���D�U�R�X�Q�G�������������������%�\���W�K�H���H�Q�G���R�I���������������$�O�D�P�H�G�D���K�D�G���D�S�S�U�R�[�L�P�D�W�H�O�\��������

�H�P�S�O�R�\�H�H�V�������$�W���W�L�P�H�V�����$�O�D�P�H�G�D���V�K�D�U�H�G���R�I�I�L�F�H���V�S�D�F�H���D�Q�G���H�P�S�O�R�\�H�H�V���Z�L�W�K���)�7�;����

������ �%�D�Q�N�P�D�Q���)�U�L�H�G���U�H�P�D�L�Q�H�G���W�K�H���X�O�W�L�P�D�W�H���G�H�F�L�V�L�R�Q���P�D�N�H�U���D�W���$�O�D�P�H�G�D�����H�Y�H�Q���D�I�W�H�U��

�(�O�O�L�V�R�Q���D�Q�G���7�U�D�E�X�F�F�R���E�H�F�D�P�H���F�R���&�(�2�V���L�Q���R�U���D�U�R�X�Q�G���2�F�W�R�E�H�U�����������������%�D�Q�N�P�D�Q���)�U�L�H�G���G�L�U�H�F�W�H�G��

�L�Q�Y�H�V�W�P�H�Q�W���D�Q�G���R�S�H�U�D�W�L�R�Q�D�O���G�H�F�L�V�L�R�Q�V�����I�U�H�T�X�H�Q�W�O�\���F�R�P�P�X�Q�L�F�D�W�H�G���Z�L�W�K���$�O�D�P�H�G�D���H�P�S�O�R�\�H�H�V�����D�Q�G��

�K�D�G���I�X�O�O���D�F�F�H�V�V���W�R���$�O�D�P�H�G�D�¶�V���U�H�F�R�U�G�V���D�Q�G���G�D�W�D�E�D�V�H�V������

������ �,�Q���R�U���D�U�R�X�Q�G���������������%�D�Q�N�P�D�Q���)�U�L�H�G���E�H�J�D�Q���Z�R�U�N���R�Q���E�X�L�O�G�L�Q�J���D���F�U�\�S�W�R���D�V�V�H�W���W�U�D�G�L�Q�J��

�S�O�D�W�I�R�U�P�������7�R�J�H�W�K�H�U���Z�L�W�K���:�D�Q�J���D�Q�G���6�L�Q�J�K�����%�D�Q�N�P�D�Q���)�U�L�H�G���X�O�W�L�P�D�W�H�O�\���I�R�X�Q�G�H�G���)�7�;�����Z�K�L�F�K��

�E�H�J�D�Q���R�S�H�U�D�W�L�R�Q�V���L�Q���R�U���D�U�R�X�Q�G���0�D�\������������������

��������������������������������������������������������������������������������������������������
�����&�U�\�S�W�R���D�V�V�H�W�V���D�U�H���X�Q�L�T�X�H���G�L�J�L�W�D�O���D�V�V�H�W�V���P�D�L�Q�W�D�L�Q�H�G���R�Q���D���F�U�\�S�W�R�J�U�D�S�K�L�F�D�O�O�\���V�H�F�X�U�H�G���E�O�R�F�N�F�K�D�L�Q�������$���E�O�R�F�N�F�K�D�L�Q���R�U��
�G�L�V�W�U�L�E�X�W�H�G���O�H�G�J�H�U���L�V���D���S�H�H�U���W�R���S�H�H�U���G�D�W�D�E�D�V�H���V�S�U�H�D�G���D�F�U�R�V�V���D���Q�H�W�Z�R�U�N���R�I���F�R�P�S�X�W�H�U�V���W�K�D�W���U�H�F�R�U�G�V���D�O�O���W�U�D�Q�V�D�F�W�L�R�Q�V���L�Q��
�W�K�H�R�U�H�W�L�F�D�O�O�\���X�Q�F�K�D�Q�J�H�D�E�O�H�����G�L�J�L�W�D�O�O�\���U�H�F�R�U�G�H�G���G�D�W�D���S�D�F�N�D�J�H�V�����7�K�H���V�\�V�W�H�P���U�H�O�L�H�V���R�Q���F�U�\�S�W�R�J�U�D�S�K�L�F���W�H�F�K�Q�L�T�X�H�V���I�R�U��
�V�H�F�X�U�H���U�H�F�R�U�G�L�Q�J���R�I���W�U�D�Q�V�D�F�W�L�R�Q�V�������&�U�\�S�W�R���W�R�N�H�Q�V���P�D�\���E�H���W�U�D�G�H�G���R�Q���F�U�\�S�W�R���D�V�V�H�W���W�U�D�G�L�Q�J���S�O�D�W�I�R�U�P�V���L�Q���H�[�F�K�D�Q�J�H���I�R�U��
�R�W�K�H�U���F�U�\�S�W�R���D�V�V�H�W�V���R�U���I�L�D�W���F�X�U�U�H�Q�F�\�����O�H�J�D�O���W�H�Q�G�H�U���L�V�V�X�H�G���E�\���D���F�R�X�Q�W�U�\������

Case 1:22-cv-10501   Document 1   Filed 12/13/22   Page 6 of 2822-10943-mew    Doc 937-2    Filed 02/01/23    Entered 02/01/23 00:45:39    Exhibit 2 -
SEC Complaint    Pg 7 of 29



����

������ �)�7�;���R�I�I�H�U�H�G���L�W�V���F�X�V�W�R�P�H�U�V���D���Q�X�P�E�H�U���R�I���V�H�U�Y�L�F�H�V�������)�R�U���H�[�D�P�S�O�H������

�D�� �)�7�;���R�I�I�H�U�H�G���D���³�V�S�R�W���P�D�U�N�H�W���´���D���W�U�D�G�L�Q�J���S�O�D�W�I�R�U�P���W�K�U�R�X�J�K���Z�K�L�F�K���F�X�V�W�R�P�H�U�V��

�F�R�X�O�G���W�U�D�G�H���F�U�\�S�W�R���D�V�V�H�W�V���Z�L�W�K���R�W�K�H�U���)�7�;���F�X�V�W�R�P�H�U�V���L�Q���H�[�F�K�D�Q�J�H���I�R�U���I�L�D�W��

�F�X�U�U�H�Q�F�\����i.e.�����F�X�U�U�H�Q�F�\���V�X�F�K���D�V���8���6�����'�R�O�O�D�U�V�����R�U���R�W�K�H�U���F�U�\�S�W�R���D�V�V�H�W�V��������

�E�� �)�7�;���R�I�I�H�U�H�G���³�V�S�R�W���P�D�U�J�L�Q���W�U�D�G�L�Q�J�´���V�H�U�Y�L�F�H�V�����Z�K�L�F�K���D�O�O�R�Z�H�G���)�7�;��

�F�X�V�W�R�P�H�U�V���W�R���W�U�D�G�H���X�V�L�Q�J���D�V�V�H�W�V���W�K�H�\���G�L�G���Q�R�W���K�D�Y�H����i.e.�����W�R���W�U�D�G�H���³�R�Q��

�P�D�U�J�L�Q�´�����E�\���S�R�V�W�L�Q�J���F�R�O�O�D�W�H�U�D�O���L�Q���W�K�H�L�U���)�7�;���D�F�F�R�X�Q�W�V���D�Q�G���E�R�U�U�R�Z�L�Q�J���F�U�\�S�W�R��

�D�V�V�H�W�V���W�K�U�R�X�J�K���W�K�H���³�V�S�R�W���P�D�U�N�H�W�´���R�Q���W�K�H���)�7�;���S�O�D�W�I�R�U�P�������)�7�;���D�O�V�R���D�O�O�R�Z�H�G��

�F�X�V�W�R�P�H�U�V���W�R���O�H�Q�G���W�K�H�L�U���F�U�\�S�W�R���D�V�V�H�W�V���W�R���R�W�K�H�U���)�7�;���F�X�V�W�R�P�H�U�V���Z�K�R���Z�R�X�O�G��

�W�K�H�Q���X�V�H���W�K�R�V�H���F�U�\�S�W�R���D�V�V�H�W�V���W�R���V�S�R�W���W�U�D�G�H��������

�F�� �)�7�;���R�I�I�H�U�H�G���D�Q���R�I�I���S�O�D�W�I�R�U�P�����R�Y�H�U���W�K�H���F�R�X�Q�W�H�U���R�U���³�2�7�&� �́����S�R�U�W�D�O���W�K�D�W��

�H�Q�D�E�O�H�G���F�X�V�W�R�P�H�U�V���W�R���F�R�Q�Q�H�F�W���D�Q�G���U�H�T�X�H�V�W���T�X�R�W�H�V���I�R�U���V�S�R�W���F�U�\�S�W�R���D�V�V�H�W�V���D�Q�G��

�W�R���F�R�Q�G�X�F�W���W�U�D�G�H�V����

������ �%�D�Q�N�P�D�Q���)�U�L�H�G���Z�D�V���W�K�H���X�O�W�L�P�D�W�H���G�H�F�L�V�L�R�Q���P�D�N�H�U���D�W���)�7�;���I�U�R�P���W�K�H���S�O�D�W�I�R�U�P�¶�V��

�L�Q�F�H�S�W�L�R�Q���L�Q���R�U���D�U�R�X�Q�G���0�D�\�������������X�Q�W�L�O���K�H���U�H�V�L�J�Q�H�G���D�V���&�(�2���R�Q���R�U���D�E�R�X�W���1�R�Y�H�P�E�H�U�����������������������³�W�K�H��

�5�H�O�H�Y�D�Q�W���3�H�U�L�R�G�´����������

������ �,�Q���R�U���D�U�R�X�Q�G���-�D�Q�X�D�U�\���������������%�D�Q�N�P�D�Q���)�U�L�H�G�����:�D�Q�J�����D�Q�G���6�L�Q�J�K���I�R�X�Q�G�H�G���)�7�;���8�6�����D��
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�V�K�D�U�H�V���R�I���)�7�;���6�H�U�L�H�V���%�������V�W�R�F�N�����Z�L�W�K���I�X�Q�G�U�D�L�V�L�Q�J���F�R�P�S�O�H�W�H�G���L�Q���R�U���D�U�R�X�Q�G���2�F�W�R�E�H�U���������������D�Q�G����������
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B. Bankman-Fried Used Alameda to Carry Out His Fraudulent Scheme.  

������ �$�O�D�P�H�G�D�����D�Q�G���L�W�V���P�D�Q�\���V�X�E�V�L�G�L�D�U�L�H�V�����V�H�U�Y�H�G���D���Q�X�P�E�H�U���R�I���H�V�V�H�Q�W�L�D�O���I�X�Q�F�W�L�R�Q�V���L�Q��

�%�D�Q�N�P�D�Q���)�U�L�H�G�¶�V���J�U�R�Z�L�Q�J���Z�H�E���R�I���F�R�P�S�D�Q�L�H�V�����)�R�U���H�[�D�P�S�O�H�����$�O�D�P�H�G�D���Z�D�V���W�K�H���S�U�L�P�D�U�\���P�D�U�N�H�W��

�P�D�N�H�U���R�Q���)�7�;���D�W���W�K�H���W�L�P�H���R�I���)�7�;�¶�V���L�Q�F�H�S�W�L�R�Q���L�Q�����������������,�Q���W�K�L�V���F�D�S�D�F�L�W�\�����$�O�D�P�H�G�D�����D�W���%�D�Q�N�P�D�Q��

�)�U�L�H�G�¶�V���G�L�U�H�F�W�L�R�Q�����Z�D�V���W�D�V�N�H�G���Z�L�W�K���F�U�H�D�W�L�Q�J���O�L�T�X�L�G�L�W�\���R�Q���)�7�;���W�R���D�O�O�R�Z���W�K�H���S�O�D�W�I�R�U�P���W�R���I�X�Q�F�W�L�R�Q��

�P�R�U�H���H�I�I�L�F�L�H�Q�W�O�\�������%�D�Q�N�P�D�Q���)�U�L�H�G���D�O�V�R���P�D�G�H���Y�H�Q�W�X�U�H���L�Q�Y�H�V�W�P�H�Q�W�V���W�K�U�R�X�J�K���D�Q���$�O�D�P�H�G�D��
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�V�X�E�V�L�G�L�D�U�\�������0�R�V�W���F�U�X�F�L�D�O�O�\�����%�D�Q�N�P�D�Q���)�U�L�H�G���X�V�H�G���$�O�D�P�H�G�D���W�R���K�R�X�V�H���)�7�;���F�X�V�W�R�P�H�U���D�V�V�H�W�V���D�Q�G���W�R��

�G�H�S�O�R�\���W�K�R�V�H���D�V�V�H�W�V�����X�Q�G�H�U���%�D�Q�N�P�D�Q���)�U�L�H�G�¶�V���G�L�U�H�F�W�L�R�Q�����W�R���K�H�O�S���J�U�R�Z���K�L�V���H�P�S�L�U�H����

������ �)�U�R�P���W�K�H���L�Q�F�H�S�W�L�R�Q���R�I���)�7�;�����%�D�Q�N�P�D�Q���)�U�L�H�G���G�L�Y�H�U�W�H�G���)�7�;���F�X�V�W�R�P�H�U���I�X�Q�G�V���W�R��

�$�O�D�P�H�G�D�����D�Q�G���K�H���F�R�Q�W�L�Q�X�H�G���W�R���G�R���V�R���X�Q�W�L�O���)�7�;�¶�V���F�R�O�O�D�S�V�H���L�Q���1�R�Y�H�P�E�H�U��������������

������ �%�D�Q�N�P�D�Q���)�U�L�H�G���G�L�Y�H�U�W�H�G���)�7�;���F�X�V�W�R�P�H�U���I�X�Q�G�V���W�R���$�O�D�P�H�G�D���L�Q���H�V�V�H�Q�W�L�D�O�O�\���W�Z�R��

�Z�D�\�V���������������E�\���G�L�U�H�F�W�L�Q�J���)�7�;���F�X�V�W�R�P�H�U�V���W�R���G�H�S�R�V�L�W���I�L�D�W���F�X�U�U�H�Q�F�\����e.g.�����8���6�����'�R�O�O�D�U�V�����L�Q�W�R���E�D�Q�N��

�D�F�F�R�X�Q�W�V���F�R�Q�W�U�R�O�O�H�G���E�\���$�O�D�P�H�G�D�����D�Q�G�����������E�\���H�Q�D�E�O�L�Q�J���$�O�D�P�H�G�D���W�R���G�U�D�Z���G�R�Z�Q���I�U�R�P���D���Y�L�U�W�X�D�O�O�\��

�O�L�P�L�W�O�H�V�V���³�O�L�Q�H���R�I���F�U�H�G�L�W�´���D�W���)�7�;�����Z�K�L�F�K���Z�D�V���I�X�Q�G�H�G���E�\���)�7�;���F�X�V�W�R�P�H�U���D�V�V�H�W�V��������

������ �$�V���D���U�H�V�X�O�W�����W�K�H�U�H���Z�D�V���Q�R���P�H�D�Q�L�Q�J�I�X�O���G�L�V�W�L�Q�F�W�L�R�Q���E�H�W�Z�H�H�Q���)�7�;���F�X�V�W�R�P�H�U���I�X�Q�G�V���D�Q�G��

�$�O�D�P�H�G�D�¶�V���R�Z�Q���I�X�Q�G�V�������%�D�Q�N�P�D�Q���)�U�L�H�G���W�K�X�V���J�D�Y�H���$�O�D�P�H�G�D��carte blanche���W�R���X�V�H���)�7�;���F�X�V�W�R�P�H�U��

�D�V�V�H�W�V���I�R�U���L�W�V���R�Z�Q���W�U�D�G�L�Q�J���R�S�H�U�D�W�L�R�Q�V���D�Q�G���I�R�U���Z�K�D�W�H�Y�H�U���R�W�K�H�U���S�X�U�S�R�V�H�V���%�D�Q�N�P�D�Q���)�U�L�H�G���V�D�Z���I�L�W�������,�Q��

�H�V�V�H�Q�F�H�����%�D�Q�N�P�D�Q���)�U�L�H�G���S�O�D�F�H�G���E�L�O�O�L�R�Q�V���R�I���G�R�O�O�D�U�V���R�I���)�7�;���F�X�V�W�R�P�H�U���I�X�Q�G�V���L�Q�W�R���$�O�D�P�H�G�D�������+�H��

�W�K�H�Q���X�V�H�G���$�O�D�P�H�G�D���D�V���K�L�V���S�H�U�V�R�Q�D�O���S�L�J�J�\���E�D�Q�N���W�R���E�X�\���O�X�[�X�U�\���F�R�Q�G�R�P�L�Q�L�X�P�V�����V�X�S�S�R�U�W���S�R�O�L�W�L�F�D�O��

�F�D�P�S�D�L�J�Q�V�����D�Q�G���P�D�N�H���S�U�L�Y�D�W�H���L�Q�Y�H�V�W�P�H�Q�W�V�����D�P�R�Q�J���R�W�K�H�U���X�V�H�V�������1�R�Q�H���R�I���W�K�L�V���Z�D�V���G�L�V�F�O�R�V�H�G���W�R���)�7�;��

�H�T�X�L�W�\���L�Q�Y�H�V�W�R�U�V���R�U���W�R���W�K�H���S�O�D�W�I�R�U�P�¶�V���W�U�D�G�L�Q�J���F�X�V�W�R�P�H�U�V����

i. FTX Customers Deposited Billions of Dollars into Alameda-Owned 
Bank Accounts, Which Alameda Spent on Its Own Trading Operations 
and to Expand Bankman-Fried’s Empire. 

������ �)�U�R�P���W�K�H���V�W�D�U�W���R�I���)�7�;�¶�V���R�S�H�U�D�W�L�R�Q�V���L�Q���R�U���D�U�R�X�Q�G���0�D�\�������������X�Q�W�L�O���D�W���O�H�D�V�W��������������

�)�7�;���F�X�V�W�R�P�H�U�V���G�H�S�R�V�L�W�H�G���I�L�D�W���F�X�U�U�H�Q�F�\����e.g.�����8���6�����'�R�O�O�D�U�V�����L�Q�W�R���E�D�Q�N���D�F�F�R�X�Q�W�V���F�R�Q�W�U�R�O�O�H�G���E�\��

�$�O�D�P�H�G�D�������%�L�O�O�L�R�Q�V���R�I���G�R�O�O�D�U�V���R�I���)�7�;���F�X�V�W�R�P�H�U���I�X�Q�G�V���Z�H�U�H���V�R���G�H�S�R�V�L�W�H�G���L�Q�W�R���$�O�D�P�H�G�D���F�R�Q�W�U�R�O�O�H�G��

�E�D�Q�N���D�F�F�R�X�Q�W�V����

������ �$�W���O�H�D�V�W���V�R�P�H���R�I���W�K�H�V�H���E�D�Q�N���D�F�F�R�X�Q�W�V���Z�H�U�H���Q�R�W���L�Q���$�O�D�P�H�G�D�¶�V���Q�D�P�H�����E�X�W���U�D�W�K�H�U���L�Q��

�W�K�H���Q�D�P�H���R�I���1�R�U�W�K���'�L�P�H�Q�V�L�R�Q���,�Q�F�������³�1�R�U�W�K���'�L�P�H�Q�V�L�R�Q�´�������D�Q���$�O�D�P�H�G�D���V�X�E�V�L�G�L�D�U�\�������1�R�U�W�K��

�'�L�P�H�Q�V�L�R�Q�¶�V���Z�H�E�V�L�W�H���G�R�H�V���Q�R�W���G�L�V�F�O�R�V�H���D�Q�\���F�R�Q�Q�H�F�W�L�R�Q���W�R���$�O�D�P�H�G�D�������%�D�Q�N�P�D�Q���)�U�L�H�G���G�L�U�H�F�W�H�G��
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�)�7�;���W�R���K�D�Y�H���F�X�V�W�R�P�H�U�V���V�H�Q�G���I�X�Q�G�V���W�R���1�R�U�W�K���'�L�P�H�Q�V�L�R�Q���L�Q���D�Q���H�I�I�R�U�W���W�R���K�L�G�H���W�K�H���I�D�F�W���W�K�D�W���W�K�H���I�X�Q�G�V��

�Z�H�U�H���E�H�L�Q�J���V�H�Q�W���W�R���D�Q���D�F�F�R�X�Q�W���F�R�Q�W�U�R�O�O�H�G���E�\���$�O�D�P�H�G�D����

������ �$�O�D�P�H�G�D���G�L�G���Q�R�W���V�H�J�U�H�J�D�W�H���W�K�H�V�H���F�X�V�W�R�P�H�U���I�X�Q�G�V�����E�X�W���L�Q�V�W�H�D�G���F�R�P�P�L�Q�J�O�H�G���W�K�H�P��

�Z�L�W�K���L�W�V���R�W�K�H�U���D�V�V�H�W�V�����D�Q�G���X�V�H�G���W�K�H�P���L�Q�G�L�V�F�U�L�P�L�Q�D�W�H�O�\���W�R���I�X�Q�G���L�W�V���W�U�D�G�L�Q�J���R�S�H�U�D�W�L�R�Q�V���D�Q�G���%�D�Q�N�P�D�Q��

�)�U�L�H�G�¶�V���R�W�K�H�U���Y�H�Q�W�X�U�H�V����

������ �7�K�L�V���P�X�O�W�L���E�L�O�O�L�R�Q���G�R�O�O�D�U���O�L�D�E�L�O�L�W�\���Z�D�V���U�H�I�O�H�F�W�H�G���L�Q���D�Q���L�Q�W�H�U�Q�D�O���D�F�F�R�X�Q�W���L�Q���W�K�H���)�7�;��

�G�D�W�D�E�D�V�H���W�K�D�W���Z�D�V���Q�R�W���W�L�H�G���W�R���$�O�D�P�H�G�D���E�X�W���Z�D�V���L�Q�V�W�H�D�G���F�D�O�O�H�G���³�I�L�D�W�#�I�W�[���F�R�P���´�����&�K�D�U�D�F�W�H�U�L�]�L�Q�J���W�K�H��

�D�P�R�X�Q�W���R�I���F�X�V�W�R�P�H�U���I�X�Q�G�V���V�H�Q�W���W�R���$�O�D�P�H�G�D���D�V���D�Q���L�Q�W�H�U�Q�D�O���)�7�;���D�F�F�R�X�Q�W���K�D�G���W�K�H���H�I�I�H�F�W���R�I��

�F�R�Q�F�H�D�O�L�Q�J���$�O�D�P�H�G�D�¶�V���O�L�D�E�L�O�L�W�\���L�Q���)�7�;�¶�V���L�Q�W�H�U�Q�D�O���V�\�V�W�H�P�V����

������ �,�Q���T�X�D�U�W�H�U�O�\���E�D�O�D�Q�F�H���V�K�H�H�W�V���W�K�D�W���$�O�D�P�H�G�D���S�U�R�Y�L�G�H�G���W�R���L�W�V���W�K�L�U�G���S�D�U�W�\���O�H�Q�G�H�U�V����

�$�O�D�P�H�G�D���W�U�D�F�N�H�G���W�K�L�V���O�L�D�E�L�O�L�W�\���D�V���D���³�O�R�D�Q���´���E�X�W���G�L�G���Q�R�W���V�S�H�F�L�I�\���W�K�D�W���W�K�H���³�O�R�D�Q�´���Z�D�V���I�U�R�P���)�7�;������

�,�Q�V�W�H�D�G�����$�O�D�P�H�G�D���F�R�P�E�L�Q�H�G���W�K�L�V���O�L�D�E�L�O�L�W�\���Z�L�W�K���O�R�D�Q�V���L�W���K�D�G���U�H�F�H�L�Y�H�G���I�U�R�P���W�K�L�U�G���S�D�U�W�\���O�H�Q�G�H�U�V����

������ �$�O�D�P�H�G�D���Z�D�V���Q�R�W���U�H�T�X�L�U�H�G���W�R���S�D�\���L�Q�W�H�U�H�V�W���R�Q���W�K�H���O�L�D�E�L�O�L�W�\���U�H�I�O�H�F�W�H�G���L�Q���W�K�H��

�³�I�L�D�W�#�I�W�[���F�R�P�´���D�F�F�R�X�Q�W������

������ �,�Q���������������)�7�;���E�H�J�D�Q���W�U�\�L�Q�J���W�R���V�H�S�D�U�D�W�H���$�O�D�P�H�G�D�¶�V���S�R�U�W�L�R�Q���R�I���W�K�H���O�L�D�E�L�O�L�W�\���L�Q���W�K�H��

�³�I�L�D�W�#�I�W�[���F�R�P�´���D�F�F�R�X�Q�W���I�U�R�P���W�K�H���S�R�U�W�L�R�Q���W�K�D�W���Z�D�V���D�W�W�U�L�E�X�W�D�E�O�H���W�R���)�7�;����i.e.�����W�R���V�H�S�D�U�D�W�H���R�X�W��

�F�X�V�W�R�P�H�U���G�H�S�R�V�L�W�V���V�H�Q�W���W�R���$�O�D�P�H�G�D���F�R�Q�W�U�R�O�O�H�G���E�D�Q�N���D�F�F�R�X�Q�W�V���I�U�R�P���G�H�S�R�V�L�W�V���V�H�Q�W���W�R���)�7�;��

�F�R�Q�W�U�R�O�O�H�G���E�D�Q�N���D�F�F�R�X�Q�W�V���������$�O�D�P�H�G�D�¶�V���S�R�U�W�L�R�Q�²�Z�K�L�F�K���D�P�R�X�Q�W�H�G���W�R���P�R�U�H���W�K�D�Q���������E�L�O�O�L�R�Q���L�Q���)�7�;��

�F�X�V�W�R�P�H�U���D�V�V�H�W�V���W�K�D�W���K�D�G���E�H�H�Q���G�H�S�R�V�L�W�H�G���L�Q�W�R���$�O�D�P�H�G�D���F�R�Q�W�U�R�O�O�H�G���E�D�Q�N���D�F�F�R�X�Q�W�V�²�Z�D�V���L�Q�L�W�L�D�O�O�\��

�P�R�Y�H�G���W�R���D���G�L�I�I�H�U�H�Q�W���D�F�F�R�X�Q�W���L�Q���W�K�H���)�7�;���G�D�W�D�E�D�V�H�������+�R�Z�H�Y�H�U�����E�H�F�D�X�V�H���W�K�L�V���F�K�D�Q�J�H���F�D�X�V�H�G���)�7�;�¶�V��

�L�Q�W�H�U�Q�D�O���V�\�V�W�H�P�V���W�R���D�X�W�R�P�D�W�L�F�D�O�O�\���F�K�D�U�J�H���$�O�D�P�H�G�D���L�Q�W�H�U�H�V�W���R�Q���W�K�H���P�R�U�H���W�K�D�Q���������E�L�O�O�L�R�Q���O�L�D�E�L�O�L�W�\����

�%�D�Q�N�P�D�Q���)�U�L�H�G���G�L�U�H�F�W�H�G���W�K�D�W���W�K�H���$�O�D�P�H�G�D���O�L�D�E�L�O�L�W�\���E�H���P�R�Y�H�G���W�R���D�Q���D�F�F�R�X�Q�W���W�K�D�W���Z�R�X�O�G���Q�R�W���E�H��

�F�K�D�U�J�H�G���L�Q�W�H�U�H�V�W�������7�K�L�V���D�F�F�R�X�Q�W���Z�D�V���D�V�V�R�F�L�D�W�H�G���Z�L�W�K���D�Q���L�Q�G�L�Y�L�G�X�D�O���W�K�D�W���K�D�G���Q�R���D�S�S�D�U�H�Q�W���F�R�Q�Q�H�F�W�L�R�Q��
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�W�R���$�O�D�P�H�G�D�������$�V���D���U�H�V�X�O�W�����W�K�L�V���F�K�D�Q�J�H���K�D�G���W�K�H���H�I�I�H�F�W���R�I���I�X�U�W�K�H�U���F�R�Q�F�H�D�O�L�Q�J���$�O�D�P�H�G�D�¶�V���O�L�D�E�L�O�L�W�\���L�Q��

�)�7�;�¶�V���L�Q�W�H�U�Q�D�O���V�\�V�W�H�P�V����

ii.  The FTX Platform, By Design, Granted Special Treatment to Alameda, 
Including Features that Allowed Alameda to Divert FTX Customer 
Assets. 

������ �,�Q���D�G�G�L�W�L�R�Q���W�R���U�H�F�H�L�Y�L�Q�J���F�D�V�K���G�H�S�R�V�L�W�V���G�L�U�H�F�W�O�\���I�U�R�P���)�7�;���F�X�V�W�R�P�H�U�V�����$�O�D�P�H�G�D��

�E�H�Q�H�I�L�W�H�G���I�U�R�P���X�Q�G�L�V�F�O�R�V�H�G���I�H�D�W�X�U�H�V���R�I���W�K�H���)�7�;���S�O�D�W�I�R�U�P�����Z�K�L�F�K���D�O�O�R�Z�H�G���L�W���W�R���G�L�Y�H�U�W���)�7�;��

�F�X�V�W�R�P�H�U���D�V�V�H�W�V�������)�R�U���H�[�D�P�S�O�H����

�D�� Negative Balance�������$�O�D�P�H�G�D���Z�D�V���D�E�O�H���W�R���P�D�L�Q�W�D�L�Q���D���Q�H�J�D�W�L�Y�H���E�D�O�D�Q�F�H���L�Q���L�W�V��

�F�X�V�W�R�P�H�U���D�F�F�R�X�Q�W���D�W���)�7�;�������%�D�Q�N�P�D�Q���)�U�L�H�G���G�L�U�H�F�W�H�G���V�R�I�W�Z�D�U�H���F�R�G�H���W�R���E�H���Z�U�L�W�W�H�Q���L�Q��

�R�U���D�U�R�X�Q�G���$�X�J�X�V�W���������������D�Q�G���X�S�G�D�W�H�G���L�Q���R�U���D�U�R�X�Q�G���0�D�\���������������W�K�D�W���X�O�W�L�P�D�W�H�O�\��

�D�O�O�R�Z�H�G���$�O�D�P�H�G�D���W�R���P�D�L�Q�W�D�L�Q���D���Q�H�J�D�W�L�Y�H���E�D�O�D�Q�F�H���L�Q���L�W�V���D�F�F�R�X�Q�W�����X�Q�W�H�W�K�H�U�H�G���I�U�R�P��

�D�Q�\���F�R�O�O�D�W�H�U�D�O���U�H�T�X�L�U�H�P�H�Q�W�V�������1�R���R�W�K�H�U���F�X�V�W�R�P�H�U���D�F�F�R�X�Q�W���D�W���)�7�;���Z�D�V���S�H�U�P�L�W�W�H�G���W�R��

�P�D�L�Q�W�D�L�Q���D���Q�H�J�D�W�L�Y�H���E�D�O�D�Q�F�H��������

�E�� Line of Credit�����2�Q���P�X�O�W�L�S�O�H���R�F�F�D�V�L�R�Q�V�����%�D�Q�N�P�D�Q���)�U�L�H�G���G�L�U�H�F�W�H�G���)�7�;���W�R���L�Q�F�U�H�D�V�H��

�W�K�H���D�P�R�X�Q�W���E�\���Z�K�L�F�K���$�O�D�P�H�G�D���F�R�X�O�G���P�D�L�Q�W�D�L�Q���D���Q�H�J�D�W�L�Y�H���E�D�O�D�Q�F�H���L�Q���L�W�V���D�F�F�R�X�Q�W������

�,�Q���H�I�I�H�F�W�����W�K�L�V���J�D�Y�H���D�Q���X�Q�R�I�I�L�F�L�D�O���³�O�L�Q�H���R�I���F�U�H�G�L�W�´���W�R���$�O�D�P�H�G�D�����V�L�Q�F�H���$�O�D�P�H�G�D���Z�D�V��

�D�E�O�H���W�R���G�U�D�Z���G�R�Z�Q���R�Q���L�W�V���)�7�;���F�X�V�W�R�P�H�U���D�F�F�R�X�Q�W���D�Q�G���X�V�H���W�K�R�V�H���I�X�Q�G�V�²�Z�K�L�F�K��

�Z�H�U�H���D�F�W�X�D�O�O�\���W�K�H���I�X�Q�G�V���G�H�S�R�V�L�W�H�G���E�\��other �)�7�;���F�X�V�W�R�P�H�U�V�²�I�R�U���L�W�V���R�Z�Q���W�U�D�G�L�Q�J������

�$�W���%�D�Q�N�P�D�Q���)�U�L�H�G�¶�V���G�L�U�H�F�W�L�R�Q�����$�O�D�P�H�G�D�¶�V���³�O�L�Q�H���R�I���F�U�H�G�L�W�´���Z�D�V���F�R�Q�W�L�Q�X�D�O�O�\���U�D�L�V�H�G��

�W�R���W�K�H���S�R�L�Q�W���Z�K�H�U�H���L�W���J�U�H�Z���W�R���W�H�Q�V���R�I���E�L�O�O�L�R�Q�V���R�I���G�R�O�O�D�U�V���D�Q�G���H�I�I�H�F�W�L�Y�H�O�\���E�H�F�D�P�H��

�O�L�P�L�W�O�H�V�V�������1�R���R�W�K�H�U���)�7�;���F�X�V�W�R�P�H�U���K�D�G���D���V�L�P�L�O�D�U���³�O�L�Q�H���R�I���F�U�H�G�L�W���´��

�F�� Liquidation Exemption�����,�Q���R�U���D�U�R�X�Q�G���0�D�\���������������%�D�Q�N�P�D�Q���)�U�L�H�G���G�L�U�H�F�W�H�G���W�K�D�W��

�$�O�D�P�H�G�D���E�H���H�[�H�P�S�W�H�G���I�U�R�P���W�K�H���³�D�X�W�R���O�L�T�X�L�G�D�W�L�R�Q�´���I�H�D�W�X�U�H���R�I���)�7�;�¶�V���V�S�R�W���P�D�U�J�L�Q��

�W�U�D�G�L�Q�J���V�H�U�Y�L�F�H�V�������$�V���D���U�H�V�X�O�W�����$�O�D�P�H�G�D�¶�V���F�R�O�O�D�W�H�U�D�O���F�R�X�O�G���I�D�O�O���E�H�O�R�Z���W�K�H���U�H�T�X�L�V�L�W�H��
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�P�D�U�J�L�Q���O�H�Y�H�O�V���Z�L�W�K�R�X�W���W�U�L�J�J�H�U�L�Q�J���W�K�H���D�X�W�R�P�D�W�L�F���O�L�T�X�L�G�D�W�L�R�Q���R�I���L�W�V���D�F�F�R�X�Q�W������

�$�O�D�P�H�G�D���Z�D�V���W�K�H���R�Q�O�\���F�X�V�W�R�P�H�U���H�[�H�P�S�W�H�G���I�U�R�P���)�7�;�¶�V���D�X�W�R�P�D�W�L�F���D�F�F�R�X�Q�W��

�O�L�T�X�L�G�D�W�L�R�Q��������

������ �$�O�O���R�I���W�K�H�V�H���V�S�H�F�L�D�O���S�U�L�Y�L�O�H�J�H�V���Z�H�U�H���D�I�I�R�U�G�H�G���W�R���$�O�D�P�H�G�D�²�D�Q�G���R�Q�O�\���$�O�D�P�H�G�D�²�D�W��

�%�D�Q�N�P�D�Q���)�U�L�H�G�¶�V���G�L�U�H�F�W�L�R�Q�����D�Q�G���D�O�O���Z�H�U�H���K�L�G�G�H�Q���I�U�R�P���L�Q�Y�H�V�W�R�U�V�������7�K�H�V�H���S�U�L�Y�L�O�H�J�H�V���S�H�U�P�L�W�W�H�G��

�$�O�D�P�H�G�D���W�R���G�U�D�Z���R�Q���)�7�;���F�X�V�W�R�P�H�U���D�V�V�H�W�V���W�R���D���Y�L�U�W�X�D�O�O�\���X�Q�O�L�P�L�W�H�G���H�[�W�H�Q�W���I�R�U���L�W�V���R�Z�Q���X�V�H�V������

�%�H�F�D�X�V�H���L�W�V���R�Z�Q���)�7�;���W�U�D�G�L�Q�J���D�F�F�R�X�Q�W���Z�D�V���D�E�O�H���W�R���P�D�L�Q�W�D�L�Q���D���Q�H�J�D�W�L�Y�H���E�D�O�D�Q�F�H���R�I���E�L�O�O�L�R�Q�V���R�I��

�G�R�O�O�D�U�V�����X�Q�E�D�F�N�H�G���E�\���V�X�I�I�L�F�L�H�Q�W���F�R�O�O�D�W�H�U�D�O�����$�O�D�P�H�G�D���Z�D�V���D�E�O�H���W�R���G�L�Y�H�U�W���E�L�O�O�L�R�Q�V���R�I���G�R�O�O�D�U�V���L�Q���)�7�;��

�F�X�V�W�R�P�H�U���D�V�V�H�W�V�������$�O�D�P�H�G�D���G�L�G���M�X�V�W���W�K�D�W���L�Q��������������

iii.  In 2022, Alameda Diverted Billions More in FTX Customer Assets. 

������ �6�W�D�U�W�L�Q�J���L�Q���R�U���D�U�R�X�Q�G���������������%�D�Q�N�P�D�Q���)�U�L�H�G���G�L�U�H�F�W�H�G���$�O�D�P�H�G�D���W�R���E�R�U�U�R�Z���E�L�O�O�L�R�Q�V��

�R�I���G�R�O�O�D�U�V���I�U�R�P���W�K�L�U�G���S�D�U�W�\���F�U�\�S�W�R���D�V�V�H�W���O�H�Q�G�L�Q�J���I�L�U�P�V���L�Q���R�U�G�H�U���W�R���I�X�Q�G���%�D�Q�N�P�D�Q���)�U�L�H�G�¶�V���Y�H�Q�W�X�U�H��

�L�Q�Y�H�V�W�P�H�Q�W�V���D�Q�G���I�R�U���K�L�V���S�H�U�V�R�Q�D�O���X�V�H�������&�H�U�W�D�L�Q���R�I���W�K�H�V�H���O�R�D�Q�V���L�Q�F�O�X�G�H�G���S�U�R�Y�L�V�L�R�Q�V���S�H�U�P�L�W�W�L�Q�J���W�K�H��

�O�H�Q�G�H�U�V���W�R���G�H�P�D�Q�G���U�H���S�D�\�P�H�Q�W���D�W���D�Q�\���W�L�P�H������

������ �,�Q���R�U���D�U�R�X�Q�G���0�D�\���������������D�V���S�U�L�F�H�V���R�I���F�U�\�S�W�R���D�V�V�H�W�V���Z�H�U�H���G�U�R�S�S�L�Q�J���S�U�H�F�L�S�L�W�R�X�V�O�\����

�V�H�Y�H�U�D�O���R�I���W�K�H�V�H���O�H�Q�G�H�U�V���G�H�P�D�Q�G�H�G���U�H���S�D�\�P�H�Q�W���I�U�R�P���$�O�D�P�H�G�D�������%�H�F�D�X�V�H���$�O�D�P�H�G�D���G�L�G���Q�R�W���K�D�Y�H��

�V�X�I�I�L�F�L�H�Q�W���D�V�V�H�W�V���W�R���F�R�Y�H�U���D�O�O���R�I���W�K�H�V�H���R�E�O�L�J�D�W�L�R�Q�V�����%�D�Q�N�P�D�Q���)�U�L�H�G���G�L�U�H�F�W�H�G���$�O�D�P�H�G�D���W�R���G�U�D�Z���R�Q��

�L�W�V���³�O�L�Q�H���R�I���F�U�H�G�L�W�´���I�U�R�P���)�7�;�������%�L�O�O�L�R�Q�V���R�I���G�R�O�O�D�U�V���R�I���)�7�;���F�X�V�W�R�P�H�U���I�X�Q�G�V���Z�H�U�H���W�K�X�V���G�L�Y�H�U�W�H�G���W�R��

�$�O�D�P�H�G�D���D�Q�G���X�V�H�G���E�\���$�O�D�P�H�G�D���W�R���U�H���S�D�\���L�W�V���W�K�L�U�G���S�D�U�W�\���O�R�D�Q���R�E�O�L�J�D�W�L�R�Q�V����

������ �%�H�F�D�X�V�H���$�O�D�P�H�G�D���Q�R�Z���K�D�G���E�L�O�O�L�R�Q�V���R�I���G�R�O�O�D�U�V���P�R�U�H���L�Q���O�L�D�E�L�O�L�W�\���W�R���)�7�;�����R�Q���W�R�S���R�I��

�W�K�H���E�L�O�O�L�R�Q�V���R�I���G�R�O�O�D�U�V���U�H�I�O�H�F�W�H�G���L�Q���W�K�H���I�L�D�W�#�I�W�[���F�R�P���D�F�F�R�X�Q�W�����%�D�Q�N�P�D�Q���)�U�L�H�G�²�F�R�Q�F�H�U�Q�H�G���W�K�D�W��

�W�K�L�V���H�Q�R�U�P�R�X�V���O�L�D�E�L�O�L�W�\���Z�R�X�O�G���D�O�D�U�P���$�O�D�P�H�G�D�¶�V���O�H�Q�G�H�U�V�²�G�L�U�H�F�W�H�G���$�O�D�P�H�G�D���W�R���K�L�G�H���W�K�L�V���³�O�L�Q�H���R�I��

�F�U�H�G�L�W�´���L�Q���$�O�D�P�H�G�D�¶�V���E�D�O�D�Q�F�H���V�K�H�H�W����

������ �'�H�V�S�L�W�H���W�K�H���I�D�F�W���W�K�D�W���$�O�D�P�H�G�D���Q�R�Z���R�Z�H�G���)�7�;���E�L�O�O�L�R�Q�V���R�I���G�R�O�O�D�U�V���Z�L�W�K���Q�R��
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�L�P�P�H�G�L�D�W�H���S�U�R�V�S�H�F�W�V���R�I���U�D�L�V�L�Q�J���F�D�S�L�W�D�O���W�R���S�D�\���R�I�I���L�W�V���³�O�L�Q�H���R�I���F�U�H�G�L�W���´���%�D�Q�N�P�D�Q���)�U�L�H�G���F�R�Q�W�L�Q�X�H�G���W�R��

�G�L�U�H�F�W���$�O�D�P�H�G�D���W�R���G�U�D�Z���R�Q���W�K�H���³�O�L�Q�H���R�I���F�U�H�G�L�W�´���L�Q���W�K�H���V�X�P�P�H�U���R�I�����������������7�K�H���F�X�V�W�R�P�H�U���I�X�Q�G�V��

�G�L�Y�H�U�W�H�G���W�R���$�O�D�P�H�G�D���Z�H�U�H���X�V�H�G�����D�P�R�Q�J���R�W�K�H�U���W�K�L�Q�J�V�����W�R���S�D�\���K�X�Q�G�U�H�G�V���R�I���P�L�O�O�L�R�Q�V���R�I���G�R�O�O�D�U�V���L�Q��

�³�O�R�D�Q�V�´���W�R���%�D�Q�N�P�D�Q���)�U�L�H�G���D�Q�G���R�W�K�H�U���)�7�;���H�[�H�F�X�W�L�Y�H�V�����D�V���Z�H�O�O���D�V���K�X�Q�G�U�H�G�V���R�I���P�L�O�O�L�R�Q�V���P�R�U�H���W�R��

�I�X�Q�G���D�G�G�L�W�L�R�Q�D�O���Y�H�Q�W�X�U�H���L�Q�Y�H�V�W�P�H�Q�W�V����

iv. Bankman-Fried Assured Investors that FTX Customer Assets Were 
Secure, and Hid Alameda’s Close Relationship with FTX.  

������ �7�K�U�R�X�J�K�R�X�W���W�K�H���5�H�O�H�Y�D�Q�W���3�H�U�L�R�G�����%�D�Q�N�P�D�Q���)�U�L�H�G���Z�D�V���G�L�U�H�F�W�O�\���L�Q�Y�R�O�Y�H�G���L�Q��

�V�R�O�L�F�L�W�L�Q�J���S�R�W�H�Q�W�L�D�O���L�Q�Y�H�V�W�R�U�V���L�Q���)�7�;�������%�D�Q�N�P�D�Q���)�U�L�H�G���P�H�W�����D�Q�G���R�W�K�H�U�Z�L�V�H���F�R�P�P�X�Q�L�F�D�W�H�G�����Z�L�W�K��

�)�7�;���L�Q�Y�H�V�W�R�U�V���L�Q�F�O�X�G�L�Q�J���L�Q�Y�H�V�W�R�U�V���E�D�V�H�G���L�Q���W�K�H���8�Q�L�W�H�G���6�W�D�W�H�V�������$�O�R�Q�J���Z�L�W�K���D�Q�R�W�K�H�U���)�7�;��

�H�P�S�O�R�\�H�H�����%�D�Q�N�P�D�Q���)�U�L�H�G���Z�D�V���W�K�H���S�R�L�Q�W���S�H�U�V�R�Q���I�R�U���L�Q�Y�H�V�W�R�U���U�H�O�D�W�L�R�Q�V���D�W���)�7�;����

������ �)�7�;�¶�V���7�H�U�P�V���R�I���6�H�U�Y�L�F�H�����Z�K�L�F�K���Z�H�U�H���S�X�E�O�L�F�O�\���D�Y�D�L�O�D�E�O�H���R�Q���)�7�;�¶�V���Z�H�E�V�L�W�H���D�Q�G��

�D�F�F�H�V�V�L�E�O�H���W�R���L�Q�Y�H�V�W�R�U�V�����D�V�V�X�U�H�G���)�7�;���F�X�V�W�R�P�H�U�V���W�K�D�W���W�K�H�L�U���D�V�V�H�W�V���Z�H�U�H���V�H�F�X�U�H�����S�U�R�Y�L�G�L�Q�J�������³�\�R�X��
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C. FTX Had Poor Controls and Deeply Inadequate Risk Management 
Procedures, in Stark Contrast to Bankman-Fried’s Claims that It Was a 
Mature, Conservative Company. 
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D. Despite the Precarious Financial Position of FTX and Alameda, Bankman-
Fried Continued to Use FTX Customer Assets in the Summer of 2022, 
Including to Rescue Distressed Crypto Firms and to Further Mislead 
Investors.  
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������ �%�\���U�H�D�V�R�Q���R�I���W�K�H���F�R�Q�G�X�F�W���G�H�V�F�U�L�E�H�G���D�E�R�Y�H�����'�H�I�H�Q�G�D�Q�W���Y�L�R�O�D�W�H�G���6�H�F�X�U�L�W�L�H�V���$�F�W��

�6�H�F�W�L�R�Q�V���������D�����>�������8���6���&�����†�������T���D���@����
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SECOND CLAIM FOR REL IEF 

FRAUD IN CONNECTION WITH THE PURCHASE OR SALE OF SECURITIES  

 (Violations of Section 10(b) of the Exchange Act and Rule 10b-5 Thereunder) 

������ �7�K�H���&�R�P�P�L�V�V�L�R�Q���U�H���D�O�O�H�J�H�V���D�Q�G���L�Q�F�R�U�S�R�U�D�W�H�V���E�\���U�H�I�H�U�H�Q�F�H���W�K�H���D�O�O�H�J�D�W�L�R�Q�V��

�F�R�Q�W�D�L�Q�H�G���L�Q���S�D�U�D�J�U�D�S�K�V�������W�K�U�R�X�J�K����������

������ �%�\���U�H�D�V�R�Q���R�I���W�K�H���F�R�Q�G�X�F�W���G�H�V�F�U�L�E�H�G���D�E�R�Y�H�����'�H�I�H�Q�G�D�Q�W�����G�L�U�H�F�W�O�\���R�U���L�Q�G�L�U�H�F�W�O�\�����L�Q��

�F�R�Q�Q�H�F�W�L�R�Q���Z�L�W�K���W�K�H���S�X�U�F�K�D�V�H���R�U���V�D�O�H���R�I���V�H�F�X�U�L�W�L�H�V�����E�\���W�K�H���X�V�H���R�I���W�K�H���P�H�D�Q�V���R�U���L�Q�V�W�U�X�P�H�Q�W�D�O�L�W�L�H�V���R�I��

�L�Q�W�H�U�V�W�D�W�H���F�R�P�P�H�U�F�H���R�U���R�I���W�K�H���P�D�L�O�V�����R�U���R�I���D�Q�\���I�D�F�L�O�L�W�\���R�I���D�Q�\���Q�D�W�L�R�Q�D�O���V�H�F�X�U�L�W�L�H�V���H�[�F�K�D�Q�J�H����

�N�Q�R�Z�L�Q�J�O�\���R�U���U�H�F�N�O�H�V�V�O�\�������L�����H�P�S�O�R�\�H�G���G�H�Y�L�F�H�V�����V�F�K�H�P�H�V�����R�U���D�U�W�L�I�L�F�H�V���W�R���G�H�I�U�D�X�G�������L�L�����P�D�G�H���X�Q�W�U�X�H��

�V�W�D�W�H�P�H�Q�W�V���R�I���D���P�D�W�H�U�L�D�O���I�D�F�W���R�U���R�P�L�W�W�H�G���W�R���V�W�D�W�H���D���P�D�W�H�U�L�D�O���I�D�F�W���Q�H�F�H�V�V�D�U�\���L�Q���R�U�G�H�U���W�R���P�D�N�H���W�K�H��

�V�W�D�W�H�P�H�Q�W�V���P�D�G�H�����L�Q���W�K�H���O�L�J�K�W���R�I���W�K�H���F�L�U�F�X�P�V�W�D�Q�F�H�V���X�Q�G�H�U���Z�K�L�F�K���W�K�H�\���Z�H�U�H���P�D�G�H�����Q�R�W���P�L�V�O�H�D�G�L�Q�J����

�D�Q�G�����L�L�L�����H�Q�J�D�J�H�G���L�Q���D�F�W�V�����S�U�D�F�W�L�F�H�V�����R�U���F�R�X�U�V�H�V���R�I���E�X�V�L�Q�H�V�V���Z�K�L�F�K���R�S�H�U�D�W�H�G���R�U���Z�R�X�O�G���R�S�H�U�D�W�H���D�V���D��

�I�U�D�X�G���R�U���G�H�F�H�L�W���X�S�R�Q���D�Q�\���S�H�U�V�R�Q�V�����L�Q�F�O�X�G�L�Q�J���S�X�U�F�K�D�V�H�U�V���R�I���W�K�H���V�H�F�X�U�L�W�L�H�V����

������ �%�\���U�H�D�V�R�Q���R�I���W�K�H���F�R�Q�G�X�F�W���G�H�V�F�U�L�E�H�G���D�E�R�Y�H�����'�H�I�H�Q�G�D�Q�W���Y�L�R�O�D�W�H�G���(�[�F�K�D�Q�J�H���$�F�W��

�6�H�F�W�L�R�Q���������E�����>�������8���6���&�����†�������M���E���@���D�Q�G���5�X�O�H�������E�������>�������&���)���5�����†���������������E�����@���W�K�H�U�H�X�Q�G�H�U����

PRAYER FOR RELIEF  

�: �+�(�5�(�)�2�5�(�����W�K�H���&�R�P�P�L�V�V�L�R�Q���U�H�V�S�H�F�W�I�X�O�O�\���U�H�T�X�H�V�W�V���W�K�D�W���W�K�L�V���&�R�X�U�W���H�Q�W�H�U���D���)�L�Q�D�O��

�-�X�G�J�P�H�Q�W����

�$���� �3�H�U�P�D�Q�H�Q�W�O�\���U�H�V�W�U�D�L�Q�L�Q�J���D�Q�G���H�Q�M�R�L�Q�L�Q�J���'�H�I�H�Q�G�D�Q�W�����K�L�V���R�I�I�L�F�H�U�V�����D�J�H�Q�W�V�����V�H�U�Y�D�Q�W�V����

�H�P�S�O�R�\�H�H�V���D�Q�G���D�W�W�R�U�Q�H�\�V�����D�Q�G���W�K�R�V�H���S�H�U�V�R�Q�V���L�Q���D�F�W�L�Y�H���F�R�Q�F�H�U�W���R�U���S�D�U�W�L�F�L�S�D�W�L�R�Q���Z�L�W�K���W�K�H�P���Z�K�R��

�U�H�F�H�L�Y�H���D�F�W�X�D�O���Q�R�W�L�F�H���R�I���W�K�H���L�Q�M�X�Q�F�W�L�R�Q���E�\���S�H�U�V�R�Q�D�O���V�H�U�Y�L�F�H���R�U���R�W�K�H�U�Z�L�V�H�����D�Q�G���H�D�F�K���R�I���W�K�H�P�����I�U�R�P��

�Y�L�R�O�D�W�L�Q�J���6�H�F�W�L�R�Q���������D�����R�I���W�K�H���6�H�F�X�U�L�W�L�H�V���$�F�W���>�������8���6���&�����†�������T���D���@�����D�Q�G���6�H�F�W�L�R�Q���������E�����R�I���W�K�H��

�(�[�F�K�D�Q�J�H���$�F�W���>�������8���6���&���������M���E���@���D�Q�G���5�X�O�H�������E�������W�K�H�U�H�X�Q�G�H�U���>�������&���)���5�����������������E�����@����

�%���� �2�U�G�H�U�L�Q�J���'�H�I�H�Q�G�D�Q�W���S�D�\���G�L�V�J�R�U�J�H�P�H�Q�W���S�O�X�V���S�U�H�M�X�G�J�P�H�Q�W���L�Q�W�H�U�H�V�W���R�I���D�O�O���L�O�O���J�R�W�W�H�Q��
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�J�D�L�Q�V���R�E�W�D�L�Q�H�G���E�\���U�H�D�V�R�Q���R�I���W�K�H���X�Q�O�D�Z�I�X�O���F�R�Q�G�X�F�W���D�O�O�H�J�H�G���L�Q���W�K�L�V���&�R�P�S�O�D�L�Q�W�����S�X�U�V�X�D�Q�W���W�R��

�(�[�F�K�D�Q�J�H���$�F�W���6�H�F�W�L�R�Q�V���������G�����������D�Q�G���������G�����������>�������8���6���&�����†�†�������X���G�����������D�Q�G�������X���G���������@����

�&���� �2�U�G�H�U�L�Q�J���'�H�I�H�Q�G�D�Q�W���W�R���S�D�\���F�L�Y�L�O���P�R�Q�H�W�D�U�\���S�H�Q�D�O�W�L�H�V���S�X�U�V�X�D�Q�W���W�R���6�H�F�W�L�R�Q���������G�����R�I��

�W�K�H���6�H�F�X�U�L�W�L�H�V���$�F�W���>�������8���6���&�����†�������W���G���@���D�Q�G���6�H�F�W�L�R�Q���������G�����������R�I���W�K�H���(�[�F�K�D�Q�J�H���$�F�W���>�������8���6���&����

�†�������X���G���������@������

�'���� �2�U�G�H�U�L�Q�J���'�H�I�H�Q�G�D�Q�W���E�D�U�U�H�G���I�U�R�P���D�F�W�L�Q�J���D�V���D�Q���R�I�I�L�F�H�U���R�U���G�L�U�H�F�W�R�U���S�X�U�V�X�D�Q�W���W�R��

�6�H�F�W�L�R�Q���������H�����R�I���W�K�H���6�H�F�X�U�L�W�L�H�V���$�F�W���>�������8���6���&�����†�������W���H���@���D�Q�G���6�H�F�W�L�R�Q���������G�����������R�I���W�K�H���(�[�F�K�D�Q�J�H��

�$�F�W���>�������8���6���&�����†�������X���G���������@������

�(���� �3�U�R�K�L�E�L�W�L�Q�J���%�D�Q�N�P�D�Q���)�U�L�H�G���I�U�R�P���S�D�U�W�L�F�L�S�D�W�L�Q�J�����G�L�U�H�F�W�O�\���R�U���L�Q�G�L�U�H�F�W�O�\�����L�Q�F�O�X�G�L�Q�J����

�E�X�W���Q�R�W���O�L�P�L�W�H�G���W�R�����W�K�U�R�X�J�K���D�Q�\���H�Q�W�L�W�\���F�R�Q�W�U�R�O�O�H�G���E�\���K�L�P�����L�Q���W�K�H���L�V�V�X�D�Q�F�H�����S�X�U�F�K�D�V�H�����R�I�I�H�U�����R�U���V�D�O�H��

�R�I���D�Q�\���V�H�F�X�U�L�W�L�H�V�����L�Q�F�O�X�G�L�Q�J���F�U�\�S�W�R���D�V�V�H�W���V�H�F�X�U�L�W�L�H�V�����S�U�R�Y�L�G�H�G�����K�R�Z�H�Y�H�U�����W�K�D�W���V�X�F�K���L�Q�M�X�Q�F�W�L�R�Q���V�K�D�O�O��

�Q�R�W���S�U�H�Y�H�Q�W���%�D�Q�N�P�D�Q���)�U�L�H�G���I�U�R�P���S�X�U�F�K�D�V�L�Q�J���R�U���V�H�O�O�L�Q�J���V�H�F�X�U�L�W�L�H�V�����L�Q�F�O�X�G�L�Q�J���F�U�\�S�W�R���D�V�V�H�W��

�V�H�F�X�U�L�W�L�H�V�����I�R�U���K�L�V���R�Z�Q���S�H�U�V�R�Q�D�O���D�F�F�R�X�Q�W�����D�Q�G��

�)���� �*�U�D�Q�W�L�Q�J���V�X�F�K���R�W�K�H�U���D�Q�G���I�X�U�W�K�H�U���U�H�O�L�H�I���D�V���W�K�L�V���&�R�X�U�W���P�D�\���G�H�H�P���M�X�V�W���D�Q�G���S�U�R�S�H�U�� 
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JURY DEMAND  

�7�K�H���&�R�P�P�L�V�V�L�R�Q���G�H�P�D�Q�G�V���W�U�L�D�O���E�\���M�X�U�\����

�'�$�7�(�'�������1�H�Z���<�R�U�N�����1�H�Z���<�R�U�N��
�'�H�F�H�P�E�H�U��������������������

�� �� �� �� �� �� �� �5�H�V�S�H�F�W�I�X�O�O�\���V�X�E�P�L�W�W�H�G����

��
�� �� �� �� �� �� �� �B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B����

�-�R�U�J�H���*�����7�H�Q�U�H�L�U�R��
�'�D�Y�L�G���/�����+�L�U�V�F�K�����Q�R�W���D�G�P�L�W�W�H�G���L�Q���6�'�1�<������
�/�D�G�D�Q���)�����6�W�H�Z�D�U�W��
�$�P�\���+�D�U�P�D�Q���%�X�U�N�D�U�W��
�'�D�Y�L�G���-�����'�¶�$�G�G�L�R��
�6�(�&�8�5�,�7�,�(�6���$�1�'���(�;�&�+�$�1�*�(����
�����&�2�0�0�,�6�6�,�2�1��

�� �� �� �� �� �� ���������3�H�D�U�O���6�W�U�H�H�W�����6�X�L�W�H����������������
�1�H�Z���<�R�U�N�����1�H�Z���<�R�U�N��������������
���������������������������������6�W�H�Z�D�U�W����
�(�P�D�L�O�����6�W�H�Z�D�U�W�/�D�#�V�H�F���J�R�Y��

��
Attorneys for the Plaintiff 

��
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UNITED STATES DISTRICT COURT 
SOUTHERN DISTRICT OF NEW YORK 

 
 
COMMODITY FUTURES TRADING 
COMMISSION,  
 

Plaintiff, 
 

v. 
 
SAMUEL BANKMAN -FRIED, FTX TRADING 
LTD D/B/A FTX.COM, ALAMEDA 
RESEARCH LLC, CAROLINE ELLISON  
and ZIXIAO “ GARY” WANG 
 

Defendants. 
 

 
 
Case No. 1:22-cv-10503-PKC  
 
 
AMENDED COMPLAINT FOR 
INJUNCTIVE AND OTHER 
EQUITABLE RELIEF AND FOR 
CIVIL MONETARY PENALTIES 
UNDER THE COMMODITY 
EXCHANGE ACT AND 
COMMISSION REGULATIONS  
 
JURY TRIAL DEMANDED  

 
Plaintiff Commodity Futures Trading Commission (“CFTC” or “Commission”), by and 

through its undersigned attorneys, hereby alleges as follows:  

 SUMMARY 

1. Samuel Bankman-Fried (“Bankman-Fried”), along with Zixiao “Gary” Wang 

(“Wang”) and others, co-founded Alameda Research LLC (“Alameda”), a digital asset trading and 

investment firm, in Berkeley, California in 2017.  In or around May 2019, Bankman-Fried, Wang 

and others launched FTX Trading Ltd. d/b/a FTX.com (“FTX Trading”) and various subsidiaries, 

affiliates and related entities, collectively doing business as “FTX.com” or simply “FTX,” 

operating a centralized digital asset exchange.  In or around October 2021, Bankman-Fried 

appointed Caroline Ellison (“Ellison”) to serve as a co-Chief Executive Officer (CEO) of Alameda, 

and later as sole CEO.  (These parties are collectively referred to as “Defendants”).  Alameda and 

FTX were large and well-known players in the digital asset industry, and Bankman-Fried was their 

young, high-profile owner and leader. 
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2. At its peak, the daily trading volume on FTX was over $20 billion, and it had 

garnered a $32 billion valuation.  FTX had prominent paid sponsorships, including the naming 

rights to a professional sports arena in Miami, celebrity endorsements and a 2022 Super Bowl 

commercial that touted FTX as “the safest and easiest way to buy and sell crypto.” 

3. On November 11, 2022, Bankman-Fried’s empire abruptly collapsed.  FTX 

customers and the world at large discovered that FTX, through its sister-company Alameda, had 

been surreptitiously siphoning off customer assets for its own use—and over $8 billion in customer 

assets were now missing.   

4. Beginning no later than May 2019 and continuing through at least November 11, 

2022 (the “Relevant Period”), Bankman-Fried owned, operated and/or controlled FTX Trading, 

along with its numerous subsidiaries and related entities around the world, all doing business as 

FTX.com or FTX.  He also owned, operated and/or controlled Alameda and its various subsidiaries 

and related entities, as well as numerous other related entities in the digital asset industry.  

Throughout the Relevant Period, Alameda operated as a primary “market maker” on FTX, 

providing liquidity to its various digital asset markets and also performed a number of other key 

functions for the exchange.  Bankman-Fried, along with Wang, Ellison and/or others, operated 

Defendant entities, together with other entities under Bankman-Fried’s majority ownership and 

control, as a common enterprise (referred to herein as the “FTX Enterprise”).  

5. Throughout the Relevant Period, and unbeknownst to all but a small circle of 

insiders, including Bankman-Fried, Ellison and Wang, FTX customers deposits, including fiat 

currency and digital assets such as bitcoin (BTC), ether (ETH) and tether (USDT), each a 

commodity in interstate commerce, that were intended to be used for trading or custodied on FTX, 

were regularly accepted, held by and/or misappropriated by Alameda for its own use. 
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6. At Bankman-Fried’s direction, FTX executives including Wang created features in 

the underlying code for FTX that allowed Alameda to maintain an essentially unlimited line of 

credit on FTX.  At Bankman-Fried’s direction, FTX executives including Wang also created other 

exceptions to FTX’s standard processes that allowed Alameda to have an unfair advantage when 

transacting on the platform, such as quicker execution times and an exemption from the platform’s 

publicly-touted auto-liquidation risk management process. 

7. Throughout the Relevant Period, at the direction of Bankman-Fried, Ellison and 

others, Alameda used FTX assets, including customer assets, to trade on other digital asset 

exchanges and to fund a variety of high-risk digital asset industry investments.  

8. Bankman-Fried and other FTX executives also took hundreds of millions of dollars 

in poorly-documented “ loans” from Alameda that they used to purchase luxury real estate and 

property for themselves and/or family members, make political donations and for other 

unauthorized uses.  These unauthorized uses of customer assets were not disclosed to or known by 

FTX customers. 

9. Throughout the Relevant Period, Defendants, through a web of subsidiaries, 

affiliates and other related entities collectively constituting the FTX Enterprise, misappropriated 

customer assets for their own use and benefit.   

10. Despite this, FTX represented, in its Terms of Service and elsewhere, that 

customers were the “owner[s]” of all assets in their accounts, had “control” over the assets at all 

times, and that those assets were “appropriately safeguarded and segregated” from FTX’s own 

assets.   

11. Through this conduct and the conduct further described herein, Defendants violated 

Section 6(c)(1) of the Commodity Exchange Act (the “Act” or “CEA”), 7 U.S.C. § 9(1), and 
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 4 

Commission Regulation (“Regulation”) 180.1(a), 17 C.F.R. §180.1(a) (2021).  Unless restrained 

and enjoined by this Court, Defendants are likely to continue to engage in the acts and practices 

alleged in this Amended Complaint and similar acts and practices, as more fully described below. 

12. Accordingly, the CFTC brings this action pursuant to Section 6c of the Act, 

7 U.S.C. § 13a-l, to enjoin Defendants’ unlawful acts and practices and to compel their compliance 

with the Act.  In addition, the CFTC seeks civil monetary penalties and remedial ancillary relief, 

including, but not limited to, trading and registration bans, disgorgement, restitution, pre- and post-

judgment interest, and such other relief as the Court may deem necessary and appropriate. 

 JURISDICTION AND VENUE  

13. This Court has jurisdiction over this action under 28 U.S.C. § 1331 (federal 

question jurisdiction) and 28 U.S.C. § 1345 (district courts have original jurisdiction over civil 

actions commenced by the United States or by any agency expressly authorized to sue by Act of 

Congress).  Section 6c of the Act, 7 U.S.C. § 13a-1(a), authorizes the CFTC to seek injunctive 

relief against any person whenever it shall appear to the CFTC that such person has engaged, is 

engaging, or is about to engage in any act or practice constituting a violation of any provision of 

the Act or any rule, regulation, or order thereunder. 

14. Venue properly lies with this Court pursuant to Section 6c(e) of the Act, 7 U.S.C. 

§ 13a-1(e), because Defendants transacted business in the Southern District of New York and 

engaged in acts and practices in violation of the Act and Regulations within this District.  
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 5 

 PARTIES 

A. The CFTC  

15. Plaintiff Commodity Futures Trading Commission is the independent federal 

regulatory agency charged by Congress with the administration and enforcement of the Act and 

Regulations promulgated thereunder.   

B. Defendants 

16. Samuel Bankman-Fried (“Bankman-Fried”) is a United States citizen who, upon 

information and belief, has resided in various locations during the Relevant Period, most recently 

in the Bahamas.  Bankman-Fried is the founder and majority owner of the FTX Enterprise, 

including FTX and Alameda.  Bankman-Fried resided in and performed work for FTX and 

Alameda in various locations during the Relevant Period, including in the United States.  He has 

never been registered with the Commission in any capacity.   

17. FTX Trading Ltd. (“ FTX Trading”) is a corporation registered in Antigua and 

Barbuda.  FTX Trading Ltd. along with its subsidiaries and affiliate entities, including without 

limitation FTX Digital Markets Ltd. (“FDM”), located in the Bahamas, collectively did business 

as “FTX.com” or “FTX”  and operated the digital asset trading exchange during the Relevant 

Period.  FTX had numerous employees, including key personnel, that were based in and perform 

work from the United States, including in this District.  FTX had regularly engaged in advertising 

and promotional activities in the United States. None of the FTX entities has ever been registered 

with the Commission in any capacity.  FTX is currently in Chapter 11 bankruptcy proceedings in 

the U.S. Bankruptcy Court for the District of Delaware.  

18. Alameda Research LLC (“Alameda”) is a Delaware limited liability company.  

Alameda, along with its parent, subsidiary and affiliate entities, including without limitation 

Alameda Research Bahamas Ltd. and  Alameda Research Ltd (BVI),  collectively operated and 
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 6 

did business as the digital asset trading and investment firm “Alameda.”  Alameda was founded 

in, maintained offices in and had numerous employees, including key personnel, that were based 

in and performed work from the United States during the Relevant Period.  Alameda has never 

been registered with the Commission in any capacity.  Alameda is currently in Chapter 11 

bankruptcy proceedings in the U.S. Bankruptcy Court for the District of Delaware. 

19. Caroline Ellison (“Ellison”) is a United States citizen who, upon information and 

belief, currently resides in the United States.  Beginning in October 2021, Ellison served as a CEO 

of Alameda, specifically under appointment as co-CEO and later sole CEO of Alameda Research 

Bahamas Ltd. and Alameda Research Ltd (BVI), both operating entities doing business as 

Alameda.  She has never been registered with the Commission in any capacity.   

20. Zixiao “Gary” Wang (“Wang”) is a United States citizen who, upon information 

and belief, currently resides in the United States.  He is a co-founder and co-owner of FTX and 

Alameda.  Wang served as the Chief Technology officer of FTX and also performed key functions 

for Alameda during the Relevant Period.  Wang resided in and performed work for FTX and 

Alameda in various locations during the Relevant Period, including in the United States.  He has 

never been registered with the Commission in any capacity.   

21. During the Relevant Period, FTX and Alameda, together with other entities under 

the majority ownership and control of Bankman-Fried operated as a single, integrated common 

enterprise under the sole ultimate authority of Bankman-Fried as their mutual owner, and identified 

herein as the FTX Enterprise.  Bankman-Fried regularly exercised control over each of the 

component entities of the FTX Enterprise throughout the Relevant Period, including regularly 

serving as signatory on core corporate agreements, as well as corporate bank accounts and trading 

accounts, many of which were held in the United States. The FTX Enterprise failed to observe 
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corporate formalities, including failure to segregate assets, operations, resources and personnel, or 

to properly document intercompany transfers of assets and other resources.  The entities regularly 

shared office space, systems, accounts and communications channels.  On information and belief, 

assets flowed freely between the FTX Enterprise entities, often without documentation or effective 

tracking.  

 STATUTORY BACKGROUND AND LEGAL FRAMEWORK   

22. The purpose of the Act is to “serve the public interests . . . through a system of 

effective self-regulation of trading facilities, clearing systems, market participants and market 

professionals under the oversight of the Commission,” as well as “to deter and prevent price 

manipulation or any other disruptions to market integrity; to ensure the financial integrity of all 

transactions subject to [the] Act and the avoidance of systemic risk; to protect all market 

participants from fraudulent or other abusive sales practices and misuses of customer assets; and 

to promote responsible innovation and fair competition among boards of trade, other markets and 

market participants.”  Section 3 of the Act, 7 U.S.C. § 5.   

23. A digital asset is anything that can be stored and transmitted electronically and has 

associated ownership or use rights.  Digital assets include virtual currencies, such as bitcoin (BTC), 

ether (ETH) and tether (USDT), which are digital representations of value that function as 

mediums of exchange, units of account and/or stores of value.  Digital assets such as including 

bitcoin (BTC), ether (ETH), tether (USDT) and others are “commodities” as defined under Section 

1a(9) of the Act, 7 U.S.C. § 1a(9). 

24. In recent years, as digital asset markets have evolved, the CFTC has approved the 

offer of futures contracts on digital asset commodities, including bitcoin and ether futures and 
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options, by boards of trade registered with the Commission, including the Chicago Mercantile 

Exchange (“CME”)  and Chicago Board Options Exchange (“CBOE”).     

25. Section 6(c)(1) of the Act, 7 U.S.C. § 9(1), in relevant part, makes it unlawful for 

any person, directly or indirectly, to:  

use or employ, or attempt to use or employ, in connection with any swap, 
or a contract of sale of any commodity in interstate commerce, or for future 
delivery on or subject to the rules of any registered entity, any manipulative 
or deceptive device or contrivance, in contravention of such rules and 
regulations as the Commission shall promulgate . . .  
 

26. CFTC Regulation 180.1(a), 17 C.F.R. § 180.1(a), promulgated pursuant to the 

authority in CEA Section 6(c)(1), makes it unlawful for any person, directly or indirectly, in 

connection with any swap, or contract of sale of any commodity in interstate commerce, or contract 

for future delivery on or subject to the rules of any registered entity, to intentionally or recklessly:  

(1) Use or employ, or attempt to use or employ, any manipulative device, 
scheme, or artifice to defraud;  

(2) Make, or attempt to make, any untrue or misleading statement of a 
material fact or to omit to state a material fact necessary in order to make 
the statements made not untrue or misleading; or 

(3) Engage, or attempt to engage, in any act, practice, or course of business, 
which operates or would operate as a fraud or deceit upon any person. 

27. Section 13c(b) of the Act, 7 U.S.C. § 13c(b) provides that “any person who, directly 

or indirectly, controls any person who has violated any provision of this chapter or any of the rules, 

regulations or orders issued pursuant to this Act may be held liable for such violation in any action 

brought by the Commission to the same extent as such controlled person.  In such action, the 

Commission has the burden of proving that the controlling person did not act in good faith or 

knowingly induced, directly or indirectly, the acts constituting the violation.” 

28. Section 2(a)(1)(B) of the Act, 7 U.S.C. § 2(a)(1)(B), and Regulation 1.2, 17 C.F.R. 

§ 1.2, provide that each “act, omission, or failure of any official, agent, or other person acting for 
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any individual, association, partnership, corporation, or trust within the scope of his [or her] 

employment or office shall be deemed the act, omission, or failure of such individual, association, 

partnership, corporation, or trust, as well as of such official, agent, or other person.” 

 FACTS 

A. Founding of Alameda and the FTX Exchange   

29. Bankman-Fried, Wang and others co-founded Alameda in November 2017 in 

Berkeley, California. Initially, Alameda primarily engaged in high-frequency digital asset 

arbitrage trading.  This practice consisted of using proprietary algorithmic quantitative computer 

programs, commonly known as “bots,” to identify arbitrage opportunities due to price differentials 

between various digital asset platforms.  Alameda engaged in high-frequency arbitrage trading 

across a large variety of digital asset exchanges, including certain exchanges operating in the 

United States.   

30. In a June 29, 2019 “white paper,” Alameda represented that within a year of its 

inception, it had “become the largest liquidity provider and market maker in the [digital asset] 

space,” trading “$600 million to 1 billion a day” and accounting for “roughly 5% of global volume 

in digital asset trading.”   

31. Throughout the Relevant Period, Bankman-Fried has owned 90% of Alameda and 

Wang owned 10%.  Bankman-Fried was CEO of Alameda until October 2021, at which time he 

selected and appointed Ellison and another individual as co-CEOs to replace him.  Ellison assumed 

the position of sole CEO of Alameda in August 2022. 

32. Even after stepping down as CEO of Alameda, Bankman-Fried continued to 

maintain control over Alameda.  For example, Bankman-Fried remained a signatory on Alameda 

Research’s bank accounts and an authorized trader for Alameda’s accounts with CFTC registered 
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futures commission merchants.  Bankman-Fried also maintained direct decision-making authority 

over all of Alameda’s major trading, investment and financial decisions.  This authority was 

exercised at least in part through Bankman-Fried’s regular, often daily, participation in various in-

person and mobile chat communications with Ellison and other senior personnel at Alameda.   

33. Over time, Alameda expanded its activities into a number of new digital asset 

business models, including making large equity investments in various companies in the digital 

asset industry, including by securing large loans from digital asset lending platforms to enable it 

to increase the size and variety of its digital asset industry investments.   

34. By late 2018, Bankman-Fried, Wang and others employed at Alameda’s offices in 

Berkeley, California had begun building the centralized digital asset derivatives exchange that 

would ultimately become FTX.  Wang and developers working with Wang were primarily 

responsible for the design and implementation of the code underlying FTX.com (i.e. the computer 

programming rules that direct the function of the FTX platform).  FTX development was funded, 

in part, by another digital asset exchange, Binance, which, upon information and belief, had 

acquired an approximately 20% stake in FTX in or before November 2019. 

35. In early 2019, Bankman-Fried, Wang and others moved to Hong Kong to finalize 

and launch the FTX platform to the public.  The FTX.com website was launched and made 

available to the public by no later than May 2019.  Bankman-Fried was at all times during the 

Relevant Period the majority shareholder of FTX and related entities.      

36. FTX offered trading in a large variety of digital assets, including digital asset 

commodities such as bitcoin, ether, tether and others.  FTX operated primarily as a derivatives 

exchange and offered trading in various types of options, futures, swaps, “perpetual futures”  and 

other digital asset commodity derivative products.  FTX allowed customers to place buy (long) 
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and sell (short) orders in an electronic order book and matched customer orders via its “trading 

engine” or “matching engine.”  FTX also offered a number of additional services related to the 

trading of digital asset products.  For example, FTX operated a peer-to-peer (P2P) margin lending 

program where customers could offer margined and leveraged offerings to one another.  

37. Customers could access the FTX platform through the FTX.com website, through 

a mobile application and through an Application Programming Interface (API).  FTX also offered 

an off-exchange “over the counter” (OTC) portal that enabled customers to connect and request 

quotes for spot digital assets and trade directly, rather than placing resting orders on a central limit 

order book.  Wang and developers working with Wang were primarily responsible for the design 

and implementation of the code underlying the FTX API and OTC portal.  

38. In marketing materials and in communications with federal regulators and others, 

FTX touted its auto-liquidation risk management engine, cross-margin functionality and backstop 

liquidity provider (“BLP”) programs as unique features that limited risk.  Wang and developers 

working with Wang were primarily responsible for the design and implementation of the code 

underlying these features of FTX.  Alameda was a leading participant in the BLP program.    

39. FTX relied on Alameda resources, assets and personnel to carry out a number of 

core functions for the FTX platform, including creating liquid submarkets for all of the products 

offered on FTX, maintaining an appropriate balance of various digital assets on the exchange and 

supporting the “peer to peer” margin lending program.  Alameda likewise relied on various FTX 

resources, assets and personnel.  

40. FTX grew quickly.  By June 2019,  for example, just months after its launch, 

according to FTX, the daily volume of futures trading on FTX often exceeded $100 million.   

Beginning no later than 2020, FTX was consistently ranked as one of largest digital asset 
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exchanges in the world by trading volume.  In 2021, according to FTX, FTX entities held 

approximately $15 billion in assets on their platforms, accounted for approximately 10% of global 

digital asset volumes and transacted $16 billion of volume per day.  

41. Because of the perception of potential conflicts of interest between FTX and 

Alameda, Defendants and their employees understood that it was important to present a public 

perception that there was strong separation between Alameda and FTX.  On information and belief, 

this was one key motivation for Bankman-Fried’s resignation as CEO of Alameda.  Bankman-

Fried, Ellison and others also reinforced a separate spheres narrative in their public statements.  

For example, during an August 2022 media appearance, Ellison, in her capacity as CEO of 

Alameda, said the following about the nature of the relationship between FTX and Alameda:  

They’re both owned by Sam [Bankman-Fried], obviously. So ultimately, 
sort of aligned incentives in that way. We keep them quite separate in terms 
of day-to-day operations. We definitely have a Chinese wall in terms of 
information sharing to ensure that no one in Alameda would get customer 
information from FTX or anything like that, or any sort of special treatment 
from FTX. They really take that pretty seriously. 
 

42. Such public representations by and on behalf of Defendants did not reflect reality.  

Throughout the Relevant Period, Alameda and FTX continued to share office space, first in 

Berkeley, California and later in Hong Kong and the Bahamas.  They also shared key personnel, 

technology and hardware, intellectual property and other resources.  Bankman-Fried, Wang, 

Ellison and other senior management at Alameda and FTX also had widespread access to each 

other’s systems and accounts.   

43. In January 2020, Bankman-Fried, Wang and others established a separate group of 

operating entities operating a digital asset exchange specifically for U.S. persons. These entities 

collectively did business as “FTX US” and were incorporated primarily in the State of Delaware.  

The FTX US entities also held various registrations, including as a licensed Money Transmitter 
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under the laws of the State of South Dakota.  FTX US offered trading to U.S. persons in a large 

number of digital assets, including, but not limited to, spot digital asset commodities. 

44. In October 2021, FTX US acquired a commodity derivatives company called 

LedgerX LLC, which then began doing business as “FTX US Derivatives.”  FTX US Derivatives 

operated as a CFTC-registered Designated Contract Market (“DCM”), Derivatives Clearing 

Organization (“DCO”) and Swap Execution Facility (“SEF”).  FTX US Derivatives maintained 

separate bank accounts and, upon information and belief, appropriately segregated and accounted 

for customer assets at all relevant times.    

45. During the Relevant Period, FTX purported to block U.S.-based customers from 

using its exchange to transact in digital asset products and to instead direct those U.S. customers 

to transact exclusively through the FTX US and FTX US Derivatives entities.  On information and 

belief, some U.S. persons and entities were able to use FTX to transact in digital assets, including 

digital asset commodity products, futures, options, swaps, “ perpetual futures” and derivatives.   

B. FTX and Alameda Commingled, Mishandled and Misappropria ted  
FTX Customer Assets from the Moment of FTX’s Launch  
 

46. At the time Bankman-Fried, Wang and others launched FTX, FTX did not establish 

the requisite bank accounts to accept and hold customer assets.  Instead, customers seeking to 

deposit “fiat” currency (i.e. traditional government-issued currency) into their FTX accounts were 

directed to wire their fiat deposits to bank accounts that were owned and controlled by Alameda.  

Some or all of those bank accounts were opened in the name of an entity called North Dimension, 

a Delaware-registered wholly-owned subsidiary of Alameda that, on information and belief, 

deliberately did not have a name that was readily-identifiable with Alameda.  Certain of these bank 

accounts were located and based in the United States.   
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47. Once received, FTX customer assets were not segregated from Alameda assets or 

placed into accounts designated as being “for the benefit of” (FBO) FTX customers.  When FTX 

customer assets were deposited into Alameda bank accounts, Alameda personnel manually 

credited FTX customer accounts with the corresponding amount of fiat currency on FTX  internal 

ledger system. Customers accessing their FTX accounts would be able to observe on the 

exchange’s website (and later mobile application) that their deposits had been posted to their FTX 

accounts, even though the fiat deposits actually remained in Alameda-controlled bank accounts.  

48. For a small subset of customer deposits, Alameda exchanged customer deposits for 

fiat-backed stablecoins such as USDC and USDT (which are generally understood to be pegged 

1:1 to and backed 1:1 by U.S. Dollars) and then transferred an equivalent amount of such 

stablecoins to FTX’s digital asset wallets.  Alameda treated fiat currency and stablecoins as 

fungible and this was the designated method for crediting customer accounts for fiat bank deposits.  

While this happened occasionally, customer assets typically remained solely in bank accounts in 

the name of Alameda, where they continued to be commingled with Alameda’s own assets.  

49. The Alameda-owned bank accounts holding FTX customer fiat assets were 

collectively reflected on FTX’s internal ledger systems as the “fiat@ftx” account.  During the 

Relevant Period, this account held a balance of as much as $8 billion in customer assets.  

50. By approximately August 2020, FTX had opened its own FBO fiat bank accounts.  

However, FTX customer assets that had previously been wired to Alameda and reflected in the 

“fiat@ftx” group of Alameda bank accounts were not transferred to FTX’s bank accounts.  

Furthermore, even after August 2020, at least some FTX customers continued to send fiat deposits 

to Alameda-owned accounts.  
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51. Consistently from the launch of FTX and throughout the Relevant Period, Alameda 

accessed and used FTX customer assets for Alameda’s own operations and activities, including to 

fund its trading, investment and borrowing/lending activities. Alameda’s use of FTX customer 

assets included both customer fiat deposits that were sent to Alameda-owned bank accounts and 

customer digital asset deposits and holdings that Alameda accessed via the unbounded withdrawal 

capabilities of its FTX account.  

C. Misrepresentations Related to the Operations of FTX and Alameda 
 

52. The use of customer assets by Alameda was not authorized by FTX customers, and 

FTX customers were not made aware that their assets were being used by Alameda.  To the 

contrary, FTX’s Terms of Service expressly prohibited such use of customer assets.  Specifically, 

Section 8.2.6 of the FTX Trading Terms of Service states:  

All Digital Assets are held in your Account on the following basis: 

(A)  Title to your Digital Assets shall at all times remain with you and 
shall not transfer to FTX Trading. As the owner of Digital Assets in your 
Account, you shall bear all risk of loss of such Digital Assets. FTX Trading 
shall have no liability for fluctuations in the fiat currency value of Digital 
Assets held in your Account. 

(B)  None of the Digital Assets in your Account are the property of, or 
shall or may be loaned to, FTX Trading; FTX Trading does not represent or 
treat Digital Assets in User’s Accounts as belonging to FTX Trading. 

(C)  You control the Digital Assets held in your Account. At any time, 
subject to outages, downtime, and other applicable policies (including the 
Terms), you may withdraw your Digital Assets by sending them to a 
different blockchain address controlled by you or a third party. 

 
53. Defendants were aware of the need to segregate and protect customer assets.  In 

fact, FTX developed internal policy documents relating to the protection of customer assets.  For 

example, in an FTX Digital Markets (“FDM”)  policy document entitled “Safeguarding of Assets 
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& Digital Token Management Policy” dated August 2021, this affiliated entity of FTX Trading 

indicated that:  

FDM has a responsibility to ensure that customer assets are appropriately 
safeguarded and segregated from its own funds. This includes customer 
assets that may be held by third party service providers. FDM will ensure 
that: 

�”���&�X�V�W�R�P�H�U���D�V�V�H�W�V�����E�R�W�K���I�L�D�W���D�Q�G���Y�L�U�W�X�D�O���D�V�V�H�W�V�����D�U�H���V�H�J�U�H�J�D�W�H�G���I�U�R�P���L�W�V���R�Z�Q��
assets; 

�”���&�X�V�W�R�P�H�U���D�V�V�H�W�V�����E�R�W�K���I�L�D�W���D�Q�G���Y�L�U�W�X�D�O���D�V�V�H�W�V�����Z�L�O�O���E�H���F�O�H�D�U�O�\���G�H�Vignated 
and easily identifiable; 

�”�� �$�O�O�� �W�K�L�U�G-party service providers are aware that customer funds do not 
represent property of FDM and are therefore protected from third-party 
creditors; and 

�”���$�O�O���W�K�L�U�G-party providers are aware that customer assets are held in trust. 

Regarding customer fiat assets, FDM will maintain customer accounts with 
a regulated credit, e-money or payment institution that is acceptable to the 
Securities Commission of The Bahamas (SCB). Customer accounts will be 
designated as such, and the monies contained therein will be appropriately 
ring-fenced and protected from claims against FDM. 

Customer monies will be appropriately ring-fenced to protect from: 
 
�”���7�K�H���X�Q�O�L�N�H�O�\���H�Y�H�Q�W���)�'�0���E�H�F�R�P�H�V���L�Q�V�R�O�Y�H�Q�W�� 

�”���7�K�H���X�V�H���R�I���F�X�V�W�R�P�H�U���P�R�Q�L�H�V���E�H�L�Q�J���X�V�H�G��to benefit others; and 

�”���)�'�0���X�V�L�Q�J���F�X�V�W�R�P�H�U���P�R�Q�L�H�V���W�R���I�L�Q�D�Q�F�H���L�W�V���R�Z�Q���R�S�H�U�D�W�L�R�Q�V�� 

Written notice will be provided to the relevant regulated credit, e-money, or 
payment institution to clarify that the assets contained are held by us on trust 
for our customers and they are not entitled to combine the account any other 
account, or to exercise any right of set-off or counterclaim against the 
money in those accounts, in respect of any debt owed by us.  
 
All customer accounts will be under the dual signatory of two directors or 
of one director, together with a senior member of the management team. 

 
54. Throughout the Relevant Period, Bankman-Fried and other representatives of FTX 

consistently and repeatedly reiterated, in a variety of contexts, that customer assets were properly 
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segregated and custodied by FTX at all times, in conformance with both FTX’s Terms of Service 

and generally understood best practices for derivatives exchanges, which presume a requirement 

for customer disclosure and consent in order to engage in rehypothecation of customer assets (i.e. 

re-use of deposited assets).   

55. Such statements about the treatment and custody of customer assets include 

misstatements that Bankman-Fried and others made and/or caused to be made to the U.S. 

Congress, the CFTC and/or other federal and state government agencies, investors and in public 

venues such as Twitter.  

56. For example, during February 9, 2022 testimony before the U.S. Senate Committee 

on Agriculture, Nutrition and Forestry, Bankman-Fried, while advocating for the implementation 

of legislation regarding digital assets and the extension of certain legal protections to digital asset 

exchanges, testified as follows with respect to FTX’s treatment of customer assets:   

FTX has policies and procedures for its platforms today that reflect this 
basic principle by maintaining liquid assets for customers withdrawals, 
including a sufficient balance of digital assets funded by the company for 
its non-U.S. platform. The resources are funded to provide sufficient cover 
against user losses under certain events and extreme scenarios in order to, 
among other purposes, ensure a customer without losses can redeem its 
assets from the platform on demand. 
[…]  
In keeping with this principle, FTX provides a user experience that enables 
any user to easily view account balances for all assets, for all of its 
platforms, in real time. By logging in to the customer’s account at FTX, the 
customer can immediately view the types of assets they own held in custody 
by FTX. The assets are ledgered and easily identifiable to the user (but held 
in an omnibus wallet in the case of the customer’s tokens in order to better 
promote liquidity on the platform) pursuant to internal policies and 
procedures, and FTX regularly reconciles customers’ trading balances 
against cash and digital assets held by FTX. Additionally, as a general 
principle FTX segregates customer assets from its own assets across our 
platforms. 
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57. Contrary to such representations and without disclosure to FTX customers, 

Alameda and FTX  commingled assets and freely used FTX customer assets as if they were their 

own, including as capital to deploy in their own trading and investment activities.  On information 

and belief, Bankman-Fried, his parents and other FTX and Alameda employees used FTX 

customer assets for a variety of personal expenditures, including luxury real estate purchases, 

private jets, documented and undocumented personal loans and personal political donations.   

58. On information and belief, commingled assets, including FTX customer assets, 

were also furtively used by Bankman-Fried and FTX for extensive marketing and promotional 

expenses in the United States, including a Super Bowl commercial and the sponsorship of a sports 

stadium in Miami, Florida.  Many of these advertisements, including the Super Bowl commercial, 

touted FTX as “the safest and easiest way to buy and sell crypto.”  These promotional activities 

were carried out in the United States to generally promote “FTX” rather than specifically “FTX 

US.”  On information and belief, some of these promotional activities were paid for or guaranteed 

by FTX Trading entities.  

D. Alameda’s Relationship with and Special Privileges on FTX 
 

59. From the launch of FTX, Alameda operated as a primary market maker on FTX.  

In that capacity, Alameda acted as an always-available buyer and seller of digital assets in order 

to provide sufficient liquidity and an available trading counterparty to FTX customers.  Over time, 

FTX acquired additional institutional market makers, but Alameda remained a high-volume 

market maker throughout the Relevant Period.   

60. Alameda also performed a number of other functions for FTX throughout the 

Relevant Period.  For example, Alameda helped FTX maintain an acceptable balance of various 

digital assets and particularly stablecoins, in its wallets.  To do so, Alameda was authorized to 
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make large exchanges of various stablecoins on behalf of FTX, using FTX’s assets rather than its 

own.   

61. Alameda enjoyed certain essential and undisclosed benefits and privileges on FTX 

throughout the Relevant Period.  These advantages were programmed into the code for FTX by 

Wang and others at the direction of Bankman-Fried.  For one, Alameda was exempt from FTX’s 

“auto-liquidation” risk engine functions, which would automatically liquidate (sell) a customer’s 

open position when their “Maintenance Margin Fraction” fell below a certain determined level.  

All customers who took on too much leverage or risk on FTX would thus be auto-liquidated by 

the exchange.  Alameda was exempt from this—it could not be liquidated on FTX under any 

conditions.  This exception was hard coded into FTX’s system.  This advantage was not publicly 

disclosed during the Relevant Period.  The existence of this and other advantages directly 

contradicted public statements made by and on behalf of Defendants. 

62. Alameda’s account on FTX also had a special designation in the FTX code 

throughout the Relevant Period, labeled as an “allow negative flag,” which allowed Alameda to 

execute a transaction even if it did not have the assets available in its account to do so.  This flag 

was implemented by an FTX executive at the direction of Bankman-Fried and with Wang’s 

knowledge.  At Bankman-Fried’s direction, Alameda also had an essentially unbounded credit 

limit in the FTX database.  On at least one occasion during the Relevant Period, Alameda had 

reached a previously-set borrowing limit for its FTX account.  In response, Bankman-Fried 

directed Wang and/or other FTX executives to raise the borrowing limit to a level that would be 

unlikely to ever be exceeded.  On information and belief, FTX executives ultimately raised 

Alameda’s borrowing limit to be many tens of billions of dollars.  Alameda’s borrowed assets 

could also be withdrawn from FTX.  These features, in combination, allowed Alameda unlimited 
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ability to borrow and withdraw digital assets directly from FTX to put towards its off-platform 

activities.  This functionality existed separate and apart from Alameda’s more limited participation 

in FTX’s P2P margin lending program.   

63. Alameda’s ability to withdraw unlimited assets from FTX was not publicly 

disclosed during the Relevant Period.  On information and belief, Defendants were aware of and 

responsible for these functionalities throughout the Relevant Period.  

64. Alameda also enjoyed order execution timing privileges for its transactions on FTX 

throughout the Relevant Period.  Alameda, like many other institutional customers, transacted on 

FTX through the API rather than the standard front-end website or mobile application.  However, 

while most or all other customers of API had their transaction orders routed through the FTX 

system, Alameda was able to bypass certain portions of the system and gain faster access to the 

API.  As a result, Alameda’s transaction orders were received several milliseconds faster than 

those of other API users.  In the high-frequency trading sector, this is a significant time advantage.  

This was not publicly disclosed during the Relevant Period.  On information and belief, Defendants 

were aware of and/or responsible for these functionalities. 

65. Alameda also enjoyed an additional execution time privilege during the Relevant 

Period as a result of not being subject to certain automated verification processes, because the 

above features of its account made it unnecessary to carry out certain automated steps like 

verifying available assets before executing a transaction.  Other FTX customers, in contrast, were 

subject to an automated review process when placing orders to ensure that they had sufficient 

assets in their accounts to execute the requested transaction.  By avoiding this “account API lock” 

process, Alameda gained another significant speed advantage.  Similarly, if other customers placed 

several orders at once, these checks occurred in sequential order, so that each transaction could be 
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confirmed as viable.  This did not apply to the Alameda account on FTX. These advantages were 

not publicly disclosed during the Relevant Period.  On information and belief, Defendants were 

aware of and/or responsible for these functionalities. 

66. Defendants were aware of and participated in facilitating the foregoing privileges 

afforded to Alameda, both with respect to Alameda’s advantages in its activity on FTX and with 

respect to Alameda’s ability to withdraw and misappropriate FTX customer assets.  

67. At the direction and/or under the control of Bankman-Fried and Ellison, Alameda 

used large amounts of capital, including capital derived from FTX customer assets, to undertake 

significant illiquid investments and transactions, including long-term equity holdings in a variety 

of digital asset companies and large acquisitions of relatively illiquid digital assets.  

68. One of Alameda’s most significant holdings was the FTX Token (“FTT”)  digital 

asset.  FTT was the FTX “exchange token” and could be used to obtain discounted trading fees for 

transactions on FTX.  On information and belief, Alameda did not pay to acquire its FTT holdings. 

69. FTX consistently used one third of the trading revenues it collected to buy FTT 

tokens in the marketplace and “burn” them—a mechanism to permanently take the tokens out of 

circulation by sending them to a smart wallet from which they could never be withdrawn.  On a 

weekly basis, FTX announced on Twitter the quantity of FTT it had bought and burned that week.  

On information and belief, this was intended to raise the value of the FTT tokens that remained in 

circulation, and thereby the value of the FTT that Alameda held. 

70. Alameda’s FTT holdings were a significant portion of its balance sheet and a 

significant portion of all FTT in circulation.  Alameda valued its FTT holdings on its balance sheet 

at the market price at which FTT was traded, without applying any discount to reflect that it could 
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not have sold its significant FTT holdings into the marketplace without causing a sharp reduction 

in its trading price.  

71. Alameda also held extremely large quantities of several other illiquid digital assets 

relative to their circulation volumes, and likewise did not apply a discount to the value of those 

holdings on its balance sheet.    

72. Alameda relied on its significant holdings of FTT and similar illiquid tokens, valued 

at the market value of the asset without discount, as collateral to support a number of large loans 

from various digital asset lending platforms.  During the Relevant Period, Alameda took out a 

large number of loans, at times totaling as much as $10 billion in notional value.  

E. Misappropriation of Customer Assets  
 

73.  By early 2022, Alameda had invested several billion dollars in directional, 

unhedged, illiquid and/or long-term investments.  To fund these investment activities, Alameda 

relied on billions of dollars of loans from digital asset lending platforms, traditional bank lines of 

credit and its unlimited borrowing abilities on FTX, including its access to customer assets.   

74. In approximately spring 2022, the digital asset markets as a whole experienced a 

significant downturn.  This downturn came to a head in May 2022 with the crash of two significant 

and widely-traded digital assets, whose value crashed essentially to zero.  There was significant 

contagion from this event, including a major decline in the value of bitcoin, ether and other digital 

assets.  The devaluation of such central and high-volume digital assets resulted in major credit 

defaults throughout the digital asset industry, as the value of collateral guaranteeing various loans 

declined.  As a result, a number of digital asset lenders and market participants made margin calls 

on borrowers, liquidated open positions, recalled loans and/or collapsed entirely, including into 

bankruptcy. 
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75. In approximately May and/or June 2022, Alameda was subject to a large number 

of such margin calls and loan recalls.  It did not have sufficient liquid assets to service its loans.  

Instead, at the direction and/or under the supervision of Bankman-Fried and Ellison, Alameda 

greatly increased its usage of FTX customer assets to meet its external debt obligations.  Alameda 

was able to rely on its undisclosed ordinary-course access to FTX credit and customer assets to 

facilitate these large withdrawals, which were several billion dollars in notional value.  Defendants 

were aware of and/or responsible for this misappropriation of FTX customer assets.  

76. By approximately mid-2022, FTX’s internal ledgers reflected that the balance of 

Alameda’s fiat liability to FTX totaled approximately $8 billion, a staggering amount that 

exceeded FTX total lifetime revenue.  

77. Publicly during this time, Defendants’ public statements falsely portrayed that FTX 

and Alameda remained highly profitable and liquid.  Following the market crash of May 2022, 

Bankman-Fried, through Alameda and other entities, bailed out several digital asset companies 

with loans or acquisitions.  Bankman-Fried portrayed these activities as benevolent and for the 

benefit of the digital asset industry.  In connection with the acquisition of one such digital asset 

lending platform from a bankruptcy sale, on October 2, 2022 Bankman-Fried tweeted that “our 

bids are generally determined by fair market price, no discounts; goal isn’t to make money buying 

assets at cents on the dollar, it’s to pay $1 on the $1 and get the $1 back to customers.”  

78. On information and belief, Bankman-Fried stated privately that he was pursuing an 

aggressive acquisition strategy during this time at least in part to gain access to additional sources 

of capital that could be used to support his existing businesses and fill the hole in customer assets 

that had been created. 
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79. Bankman-Fried had acknowledged this large outstanding balance to a small group 

of key personnel of FTX and Alameda, including Ellison and Wang, throughout the Relevant 

Period.  In one such conversation, Bankman-Fried indicated to an FTX executive that he was not 

concerned with Alameda’s liability on FTX.com because it was sufficiently collateralized by 

Alameda’s holdings of FTT tokens—the same tokens whose market price Alameda’s trading desk 

was actively trying to control.   

80. At least in part to remediate the risk that Alameda’s large liability would be 

discovered, at Bankman-Fried’s direction, FTX executives reallocated Alameda’s approximately 

$8 billion in liabilities to a customer account on FTX’s systems that Bankman-Fried would later 

refer to as “our Korean friend’s account” and/or “the weird Korean account.”  This was technically 

a sub-account of Alameda, but unlike other Alameda sub-accounts on FTX, it was not opened 

under an “@alameda-research.com” identifier and was not otherwise readily identifiable as being 

an Alameda-associated account.  The system notes associated with the account described it as 

“FTX fiat old.”  As a result, it was no longer apparent on FTX’s ledgers that Alameda had an $8 

billion negative balance on its FTX account.  

81. The same type of “allow negative flag” and exemption from liquidation 

characteristics were applied to the so-called Korean account as was applicable to the Alameda 

main account and other sub-accounts.  

F. Contemplated Shutdown of Alameda 
 

82. In or around September 2022, Bankman-Fried drafted and shared a document that 

questioned whether Alameda should be permanently shut down.  The document, titled “We came, 

we saw, we researched” began: “I only started thinking about this today, and so haven’t vetted it 
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much yet. But: I think it might be time for Alameda Research to shut down.  Honestly, it was 

probably time to do that a year ago.”   

83. Bankman-Fried went on to lay out a number of reasons for the suggestion to shut 

down Alameda, including “[t]he fact that we didn’t hedge as much as we should have alone cost 

more in EV [expected value] than all the money Alameda has ever made or ever will make”; “[i]n 

the current environment, capital is really expensive, and Alameda doesn’t justify it”; and “Alameda 

is making some money trading, but not enough to justify its existence[.]”  These admissions were 

directly contrary to contemporaneous public statements that Bankman-Fried and Alameda were 

making regarding Alameda’s profitability.  

84. Bankman-Fried also laid out a number of “large downsides” to shutting down 

Alameda, including those that reflected the interconnectedness between Alameda and FTX’s 

operations such as “[l]ess liquidity on FTX” and the observation that “given the amount that 

Alameda is doing, we can’t really shut it down.” (emphasis in original).  

85. Bankman-Fried also drafted a contemplated Twitter thread to announce the 

shutdown of Alameda, and concluded: “I feel really uncertain what’s right! So I guess my plan is 

that, this coming weekend, we should just make a call, and enact it before next Monday, one way 

or another. Thoughts?”  

86. Alameda was not shut down at this time or at any point during the Relevant Period. 

G. November 2022 Collapse of FTX and Alameda 
 

87. On November 2, 2022, the online digital asset news publication Coindesk.com 

published an article titled “Divisions in Sam Bankman-Fried’s Crypto Empire Blur on His Trading 

Titan Alameda’s Balance Sheet,” and subtitled: “Alameda had $14.6 billion of assets as of June 

30, according to a private document CoinDesk reviewed. Much of it is the FTT token issued by 
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FTX, another Bankman-Fried company.”  This article reported on a purported leaked Alameda 

balance sheet that showed that, at least as of June 30, 2022, an extremely high portion of Alameda’s 

$14.6 billion in assets consisted of the FTT token.  

88. On November 6, 2022, in response to this article, the CEO of Binance tweeted that, 

“[d]ue to recent revelations that have came [sic.] to light,” he would be selling the remainder of 

his significant FTT holdings, which he had acquired during the buyout from FTX seed investment.  

89. In consultation with Bankman-Fried and others, Ellison responded on Twitter that 

Alameda would be willing to buy back all of Binance and Zhao’s FTT holdings at $22 per token.  

At the direction of Bankman-Fried and Ellison, FTX personnel began liquidating Alameda’s 

investments and trade positions to rapidly free up capital for FTT buybacks.  Nevertheless, the 

market value of FTT steadily declined.  

90. On the evening of November 6, as they monitored and reacted to the movements in 

FTT prices and the contagion effects on the digital asset market more broadly, Bankman-Fried, 

Ellison and another Alameda executive expressed surprise that these events had not had a larger 

negative impact on the prices of bitcoin, saying in a chat message: 

[Alameda executive 1]: “I'm surprised BTC isnt down more”  

Ellison: “me too”  

Bankman-Fried: “yea me 3” 

91. At this time, bitcoin market prices, including on U.S. exchanges, had indeed begun 

to decline, likely as a direct or indirect result of the events described herein.  

92. At the same time, an increasing number of FTX customers began requesting to 

withdraw their assets from the exchange.  FTX personnel initially managed to keep FTX’s systems 

operating quickly enough to keep up with withdrawals, but soon fell behind. 
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93. By late in the day on November 7, it was apparent to Defendants that FTX did not 

have sufficient assets to cover all customer withdrawals, and that there were not sufficient assets 

held in various FTX accounts to cover all customer deposit obligations.   

94. Bankman-Fried, Ellison and other key personnel of FTX and Alameda 

acknowledged internally that this shortfall was not merely a matter of having sufficient liquid 

assets on hand to cover customer withdrawals in the short term; rather, FTX customer assets were 

irrevocably lost because Alameda had misappropriated them.  

95. That same day, the Alameda traders who had been liquidating Alameda’s open 

positions to free up capital for FTT buybacks were directed by Bankman-Fried and Ellison to 

instead  sell everything that could be sold quickly from Alameda’s holdings, to maximize open 

lines of credit or any other available sources of capital, and generally do anything possible to 

quickly obtain billions of dollars in capital to send to FTX.   

96. Bankman-Fried, reinforcing this instruction, confirmed a trader’s summation of the 

directive as “close everything down to generate capital, maximally aggressive” to “liquidate all 

positions.”  Bankman-Fried responded that “there is definitely a fair bit of urgency”  and asked for 

the “ETA on getting at least $2b of USD.” 

97. On or about November 7,  FTX US executives asked Wang and another FTX 

executive to evaluate the solvency of FTX US.  They were readily able to carry out this request 

because numerous FTX personnel, including Wang, had access to and oversight of the FTX US 

(but not FTX US Derivatives) code, database and ledgers in the ordinary course of their duties.  

Wang and/or other FTX executives ultimately identified a shortfall they did not understand and 

were unable to quantify on FTX US.  
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98. Bankman-Fried quickly indicated that he would fill the hole at FTX US from 

liquidation of Alameda assets.  On November 8, Bankman-Fried directed Alameda traders to 

prioritize meeting FTX US capital requirements and to send excess capital to FTX US.  On 

information and belief, Alameda sent in excess of $185 million to FTX US to fill its shortfall. 

99. Later that same day on November 8, Ellison stated in a chat message that 

“apparently part of what’s going on is that alameda actually has a long USDT/short USD margin 

position on FTX US that we aren’ t tracking?” and said “which is why FTX US has less USD than 

we thought it should.”  

100. In direct contradiction of this internal series of events, on November 7, in public 

statements and various Twitter messages, Bankman-Fried and others acting on behalf of FTX  

continued to portray the shortfall that was causing customers to be unable to withdraw their assets 

as merely a liquidity problem.  They affirmatively (and falsely) stated that FTX continued to be 

solvent and that all customer deposits were safe. For example, Bankman Fried tweeted:  
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101. On information and belief, this and other tweets posted by Bankman-Fried on 

November 7-8, 2022 were intended to dissuade FTX customers from requesting to withdraw their 

assets from Defendants’ exchanges.  

102. This and other iterations of proposed tweets by Bankman-Fried were debated and 

rewritten among a small group of Defendants’ key employees and other of Bankman-Fried’s 

confidants.  On information and belief, several individuals expressed concerns that Bankman-

Fried’s tweet was inaccurate and/or misleading. 

103. At the same time as Bankman-Fried was making these public assurances, he and 

numerous others acting on behalf of FTX were also reaching out to as many sources of funding as 

possible in an attempt to quickly raise several billion dollars to cover the shortfall in customer 

assets.  As their calculation of the amount of the shortfall grew from $1-2 billion, to $2-4 billion, 

to as much as $8 billion, the number of viable potential rescue options diminished.  Numerous 

parties declined to bail out FTX regardless of the favorable terms being offered.  

104. At approximately this same time, Bankman-Fried prepared or caused to be prepared 

a balance sheet to be shared with prospective investors showing the assets and liabilities of the 

companies.  That balance sheet was unorthodox in a number of respects. Most notably, the balance 
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sheet included an $8 billion negative balance from a “hidden, poorly internally labeled ‘fiat@’ 

account.”  

105. Upon information and belief, the “fiat@” account was in fact well-known to and 

understood by Bankman-Fried, who had previously directly managed and directed its use and 

characterization on the FTX systems.  

106. On November 8, Bankman-Fried called the CEO of Binance to offer to sell FTX in 

its entirety to Binance.  Binance initially accepted the offer and announced the news on Twitter, 

saying: “[t]his afternoon, FTX asked for our help. There is a significant liquidity crunch. To protect 

users, we signed a non-binding LOI [Letter of Intent], intending to fully acquire FTX and help 

cover the liquidity crunch. We will be conducting a full DD in the coming days.”  Defendants 

thereafter provided Binance with various information in response to their due diligence inquiries 

in furtherance of the LOI. 

107. On the morning of November 9 at approximately 10 AM ET, after the 

announcement of the then-contemplated Binance acquisition, Ellison held an “all-hands” meeting 

with Alameda staff.  In that meeting, Ellison acknowledged that earlier that year, she, Bankman-

Fried and other individuals had decided to use FTX customer assets to pay Alameda’s debts, and 

that Wang and another FTX executive were aware of this.  Specifically, in that meeting, Ellison 

stated that, “starting last year” Alameda was “borrowing a bunch of money by open term loans” 

and used those assets to “make very illiquid investments.”  Ellison further explained that following 

the widespread decline of digital asset prices most of Alameda’s loans had been recalled and, in 

order to meet those recalls, Alameda borrowed “a bunch of funds” from FTX, which in turn “led 

to FTX having a shortfall in user funds.”  Ellison informed Alameda staff that FTX had “always 

allowed” Alameda to borrow customer assets, and did not require collateral for those loans.  She 
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also explained that Alameda could access user assets without requiring FTX’s approval as the 

“structure” allowed Alameda to “go negative in coins.”  In response to an employee question, 

Ellison also acknowledged that her November 6 tweet to the Binance CEO offering to buy his FTT 

holdings at $22 per token was “kind of a misleading thing to tweet” and expressed 

remorse.  Shortly after this meeting, most of Alameda’s staff resigned.  

108. On November 9, just one day after announcing the deal, Binance announced it 

would not be able to move forward with the deal to acquire FTX, saying: “[a]s a result of corporate 

due diligence, as well as the latest news reports regarding mishandled customer assets and alleged 

US agency investigations, we have decided that we will not pursue the potential acquisition of 

FTX.com.” 

109. With the prospects of acquisition or bailout investment being unlikely, executives 

of Defendant entities and FTX US began advocating strongly for Bankman-Fried to move the FTX 

Enterprise towards bankruptcy and halt all remaining customer withdrawals from the platforms.   

110. On November 10, FTX and FTX US halted all trading and withdrawals, and 

Bankman-Fried announced that Alameda was being wound down.  Bankman-Fried also posted a 

lengthy Twitter thread purporting to explain how he “f[***]ed up.”  

111. On November 10, at approximately 4:00 am ET, Bankman-Fried signed a document 

resigning his position as CEO of FTX and, as majority owner of all the FTX and Alameda 

companies, authorizing the appointment of an independent CEO and the filing of Chapter 11 

bankruptcy proceedings.   

112. The next day, on November 11, 134 separate companies simultaneously filed for 

Bankruptcy as part of those proceedings, which are ongoing and being jointly administered in the 

U.S. Bankruptcy Court for the District of Delaware.  
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113. In his initial declaration submitted shortly after the filing of the Bankruptcy petition, 

the FTX Enterprise’s newly-appointed CEO said the following of the situation he encountered at 

the FTX Enterprise:  

I have over 40 years of legal and restructuring experience. I have been the Chief 
Restructuring Officer or Chief Executive Officer in several of the largest 
corporate failures in history. I have supervised situations involving allegations 
of criminal activity and malfeasance (Enron). I have supervised situations 
involving novel financial structures (Enron and Residential Capital) and cross-
border asset recovery and maximization (Nortel and Overseas Shipholding). 
Nearly every situation in which I have been involved has been characterized by 
defects of some sort in internal controls, regulatory compliance, human 
resources and systems integrity. 
 
Never in my career have I seen such a complete failure of corporate controls and 
such a complete absence of trustworthy financial information as occurred here. 
From compromised systems integrity and faulty regulatory oversight abroad, to 
the concentration of control in the hands of a very small group of inexperienced, 
unsophisticated and potentially compromised individuals, this situation is 
unprecedented. 
 

114. In the days and weeks since Bankman-Fried resigned from the companies, he has 

continued to make widespread public statements, provide explanations and make admissions, 

including in live interviews.  Several of his statements admit key facts pled herein.  For example, 

in a November 15 chat message interview with a Vox publication reporter, which Bankman-Fried 

has confirmed he participated in, he characterized the course of relevant events as follows:  

like, ‘oh FTX doesn’t have a bank account, I guess people can wire to 
Alameda’s to get money on FTX’ … 3 years later … ‘oh f**** it looks like 
people wired $8b to Alameda and oh god we basically forgot about the stub 
account that corresponded to that and so it was never delivered to FTX’  
 
H. Impact of These Events on Digital Asset Commodity Futures Markets 

 
115. The foregoing series of events had a significant, observable negative impact on 

digital asset commodity markets. For example, between the release of the November 2 Coindesk 

article and the November 9 announcement that Binance declined to acquire FTX, the price of 

bitcoin futures fell more than 23%, to two-year low prices.  
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116. Various data visualizations demonstrate a clear connection between the foregoing 

events and the price movement of digital asset commodities, including bitcoin and ether.  

117. The foregoing conduct by Defendants caused, directly or in directly, significant 

negative price impact on the value of commodities in interstate commerce in the U.S., including 

bitcoin and ether spot and futures prices, as illustrated in the following three market data charts.  

118. The following chart is a visualization of the price movement of bitcoin and ether 

digital asset commodity spot and futures prices on various major exchanges at the time of the 

foregoing events. On information and belief, the significant price movement demonstrated in this 

chart is a result of the conduct described herein: 

 

119. The following chart is a visualization of the impact of various of the foregoing 

market events on bitcoin futures prices on the U.S. CME exchange, with several of the key 
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foregoing events identified on the price and time line. On information and belief, the significant 

price movement demonstrated in this chart is a result of the conduct described herein: 

 

120. The following chart is a visualization of the impact of various of the foregoing 

market events on ether futures prices on the U.S. CME exchange, with several of the key foregoing 

events identified on the price and time line. On information and belief, the significant price 

movement demonstrated in this chart is a result of the conduct described herein: 
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 VIOLATIONS OF THE COMMODITY EXCHANGE ACT AND REGULATIONS  

COUNT I: FRAUD  
 

AGAINST ALL DEFENDANTS  
 

Violations of Section 6(c)(1) of the Act, 7 U.S.C. § 9(1) and 
Regulation 180.1(a)(1), (3), 17 C.F.R. 180.1(a)(1), (3) (2021) 

 
121. The allegations set forth in paragraphs 1 through 120 are re-alleged and 

incorporated herein by reference.      

122. During the Relevant Period, Defendants Bankman-Fried, FTX Trading Ltd., 

Alameda Research LLC, Ellison and Wang, intentionally or recklessly, in connection with any 

swap, or contract of sale or any commodity in interstate commerce, or contract for future delivery 
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on or subject to the rules of any registered entity, directly or indirectly: used or employed, or 

attempted to use or employ, a scheme or artifice to defraud; and/or engaged in, or attempted to 

engage in, acts, practices, or a course of business that operated or would operate as a fraud or deceit 

on any person, including, but not limited to, FTX customers and/or other market participants. 

123. As a result of the foregoing conduct, Defendants’ fraudulent conduct violated 

Section 6(c)(1) of the Act, 7 U.S.C. § 9(1), and Regulation 180.1(a)(1), (3), 17 C.F.R. 

§ 180.1(a)(1), (3). 

124. Defendants are directly liable for their actions in violation of Section 6(c)(1) of the 

Act, 7 U.S.C. § 9(1), and Regulation 180.1(a)(1), (3), 17 C.F.R. § 180.1(a)(1), (3). 

125. Defendant Bankman-Fried directly or indirectly controlled the FTX Enterprise, 

including Alameda, and did not act in good faith, or knowingly induced, directly or indirectly, the 

acts constituting the violations of 7 U.S.C. § 9(1) and 17 C.F.R. § 180.1(a)(1), (3) committed by 

FTX Trading Ltd. and Alameda Research LLC.  Therefore, pursuant to 7 U.S.C. § 13c(b), 

Defendant Bankman-Fried is also liable as control person for each of FTX Trading Ltd. and 

Alameda Research LLC’s violations of Section 6(c)(1) of the Act, 7 U.S.C. § 9(1), and Regulation 

180.1(a)(1), (3), 17 C.F.R. § 180.1(a)(1), (3). 

126. Defendant Ellison directly or indirectly controlled Alameda Research LLC and did 

not act in good faith, or knowingly induced, directly or indirectly, the acts constituting the 

violations of 7 U.S.C. § 9(1) and 17 C.F.R. § 180.1(a)(1), (3) committed by Alameda Research 

LLC.  Therefore, pursuant to 7 U.S.C. § 13c(b), Defendant Ellison is also liable as control person 

for each of Alameda Research LLC’s violations of Section 6(c)(1) of the Act, 7 U.S.C. § 9(1), and 

Regulation 180.1(a)(1), (3), 17 C.F.R. § 180.1(a)(1), (3). 
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127. Defendant Wang directly or indirectly controlled FTX Trading Ltd. and did not act 

in good faith, or knowingly induced, directly or indirectly, the acts constituting the violations of 

7 U.S.C. § 9(1) and 17 C.F.R. § 180.1(a)(1), (3) committed by FTX Trading Ltd.  Therefore, 

pursuant to 7 U.S.C. § 13c(b), Defendant Wang is also liable as control person for each of FTX 

Trading Ltd.’s violations of Section 6(c)(1) of the Act, 7 U.S.C. § 9(1), and Regulation 180.1(a)(1), 

(3), 17 C.F.R. § 180.1(a)(1), (3). 

128. The acts and omissions of Bankman-Fried, Ellison, Wang and other officers, 

employees, or agents acting for FTX and/or Alameda described in this Amended Complaint were 

done within the scope of their office, employment, or agency with FTX Trading Ltd. and/or 

Alameda Research LLC.  Therefore, pursuant to 7 U.S.C. § 2(a)(1)(B) and 17 C.F.R. § 1.2 (2021), 

FTX Trading Ltd. and/or Alameda Research LLC are liable as principals for each act, omission, 

or failure of Bankman-Fried, Ellison, Wang and the other officers, employees, or agents acting for 

FTX and/or Alameda constituting violations of 7 U.S.C. § 9(1) and 17 C.F.R. § 180.1(a)(1), (3). 

129. Each and every use or employment or attempted use or employment of any 

manipulative device, scheme, or artifice to defraud; or act of engaging, or attempting to engage, in 

acts, practices or courses of business that operated or would have operated as a fraud or deceit on 

any person, including FTX customers and/or other market participants, is alleged as a separate and 

distinct violation of Section 6(c)(1) of the Act, 7 U.S.C. § 9(1), and Regulation 180.1(a)(1), (3), 

17 C.F.R. § 180.1(a)(1), (3). 
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COUNT II: FRAUDULENT MISSTATEMENTS OF MATERIAL FACT AND 
MATERIAL OMISSIONS  

AGAINST DEFENDANTS BANKMAN- FRIED, FTX TRADING LTD. ,  
ALAMEDA RESEARCH LLC AND ELLISON 

 
Violations of Section 6(c)(1) of the Act, 7 U.S.C. § 9(1) and  
Regulation 180.1(a)(2), 17 C.F.R. 180.1(a)(2) (2021) 

 
130. The allegations set forth in paragraphs 1 through 129 are re-alleged and 

incorporated herein by reference.      

131. During the Relevant Period, Defendants Bankman-Fried, FTX Trading Ltd., 

Alameda Research LLC and Ellison intentionally or recklessly, in connection with any swap, or 

contract of sale of any commodity in interstate commerce, or contract for future delivery on or 

subject to the rules of any registered entity, directly or indirectly: made, or attempted to make, 

untrue or misleading statements of material fact, or omitted to state material facts necessary to 

make the statements made not untrue or misleading. 

132. As a result of the foregoing conduct, Defendants Bankman-Fried, FTX Trading 

Ltd., Alameda Research LLC and Ellison’s fraudulent conduct violated Section 6(c)(1) of the Act, 

7 U.S.C. § 9(1), and Regulation 180.1(a)(2), 17 C.F.R. § 180.1(a)(2). 

133. Defendants Bankman-Fried and Ellison are directly liable for their actions in 

violation of Section 6(c)(1) of the Act, 7 U.S.C. § 9(1), and Regulation 180.1(a)(2), 17 C.F.R. 

§ 180.1(a)(2). 

134. Defendant Bankman-Fried directly or indirectly controlled the FTX Trading Ltd. 

and Alameda Research LLC and did not act in good faith, or knowingly induced, directly or 

indirectly, the acts constituting the violations of 7 U.S.C. § 9(1) and 17 C.F.R. § 180.1(a)(2) 

committed by FTX Trading Ltd. and Alameda Research LLC.  Therefore, pursuant to 7 U.S.C. 

§ 13c(b), Defendant Bankman-Fried is also liable as control person for each of FTX Trading Ltd. 
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and Alameda Research LLC’s violations of Section 6(c)(1) of the Act, 7 U.S.C. § 9(1), and 

Regulation 180.1(a)(2), 17 C.F.R. § 180.1(a)(2). 

135. Defendant Ellison directly or indirectly controlled Alameda when serving as CEO 

or co-CEO from October 2021 to November 11, 2022 and did not act in good faith, or knowingly 

induced, directly or indirectly, the acts constituting the violations of 7 U.S.C. § 9(1) and 17 C.F.R. 

§ 180.1(a)(2) committed by Alameda Research LLC.  Therefore, pursuant to 7 U.S.C. § 13c(b), 

Defendant Ellison is also liable as control person for each of Alameda Research LLC’s violations 

of Section 6(c)(1) of the Act, 7 U.S.C. § 9(1), and Regulation 180.1(a)(2), 17 C.F.R. § 180.1(a)(2) 

for the time period of October 2021 to November 11, 2022. 

136. The acts and omissions of Bankman-Fried, Ellison, and other officers, employees, 

or agents acting for FTX and/or Alameda described in this Amended Complaint were done within 

the scope of their office, employment, or agency with FTX Trading Ltd. and/or Alameda Research 

LLC.  Therefore, pursuant to 7 U.S.C. § 2(a)(1)(B) and 17 C.F.R. § 1.2, FTX Trading Ltd. and/or 

Alameda Research LLC are liable as principals for each act, omission, or failure of the other 

officers, employees, or agents acting for FTX and/or Alameda constituting violations of 7 U.S.C. 

§ 9(1) and 17 C.F.R. § 180.1(a)(1), (3). 

137. Each and every untrue or misleading statement of fact, omission of material fact 

necessary to make statements not untrue or misleading is alleged as a separate and distinct violation 

of Section 6(c)(1) of the Act, 7 U.S.C. § 9(1), and Regulation 180.1(a)(2), 17 C.F.R.  

§ 180.1(a)(2). 

 RELIEF REQUESTED 

WHEREFORE, the Commission respectfully requests that the Court, as authorized by 

Section 6c of the Act, 7 U.S.C. § 13a-l, and pursuant to the Court’s own equitable powers, enter: 
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A. An order finding that Defendants Samuel Bankman-Fried, FTX Trading Ltd., 

Alameda Research LLC, Caroline Ellison and Zixiao “Gary” Wang (collectively, “Defendants”), 

collectively and through their officers, employees and agents, violated Section 6(c)(1) of the Act, 

7 U.S.C. § 9(1), and Regulation 180.1(a), 17 C.F.R. § 180.1(a) (2021). 

B. An order of permanent injunction prohibiting Defendants and any other person or 

entity associated with them, from engaging in conduct described above, in violation of Section 

6(c)(1) of the Act, 7 U.S.C. § 9(1), and Regulation 180.1(a), 17 C.F.R. § 180.1(a) (2021).  

C. An order of permanent injunction prohibiting Defendants and any of their affiliates, 

agents, servants, employees, successors, assigns, attorneys and persons in active concert or 

participation with Defendants, from directly or indirectly: 

(i) trading on or subject to the rules of any registered entity (as that term is 

defined in Section la of the Act, 7 U.S.C. § la(40)); 

(ii)  entering into any transactions involving “commodity interests” (as that term 

is defined in Commission Regulation 1.3, 17 C.F.R. § 1.3 (2021)), or digital asset 

commodities, as that term is described herein, for Defendants’ own accounts or for 

any account in which they have a direct or indirect interest; 

(iii ) having any commodity interests or digital asset commodities, as that term 

is described herein, traded on Defendants’ behalf; 

(iv)  controlling or directing the trading for or on behalf of any other person or 

entity, whether by power of attorney or otherwise, in any account involving 

commodity interests or digital asset commodities, as that term is described herein; 

(v) soliciting, receiving, or accepting any funds and/or assets from any person 

for the purpose of purchasing or selling any commodity interests or digital asset 
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commodities, as that term is described herein; 

(vi)  applying for registration or claiming exemption from registration with the 

Commission in any capacity, and engaging in any activity requiring such 

registration or exemption from registration with the Commission, except as 

provided for in Regulation 4.14(a)(9), 17 C.F.R. § 4.14(a)(9) (2021); 

(vii) acting as a principal (as that term is defined in Commission Regulation 

3.1(a), 17 C.F.R. § 3.1(a) (2021)), agent or any other officer or employee of any 

person registered, exempted from registration or required to be registered with the 

Commission except as provided for in Regulation 4.14(a)(9); 

D. An order directing Defendants and any third-party transferee and/or successors 

thereof, to disgorge to any officer appointed or directed by the Court all benefits received 

including, but not limited to, trading profits, revenues, salaries, commissions, loans, or fees 

derived, directly or indirectly, from acts or practices which constitute violations of the Act as 

described herein, including pre-judgment and post-judgment interest; 

E. An order directing Defendants and any successors thereof, to rescind, pursuant to 

such procedures as the Court may order, all contracts and agreements, whether implied or express, 

entered into between, with, or among Defendants and any customer or investor whose funds and/or 

assets were received by Defendants as a result of the acts and practices that constituted violations 

of the Act, as described herein; 

F. An order requiring Defendants to make full restitution by making whole each and 

every customer or investor whose funds and/or assets were received or utilized by them in violation 

of the provisions of the Act as described herein, including pre-judgment interest;  
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G. An order directing Defendants to pay civil monetary penalties, to be assessed by the 

Court, in an amount not more than the penalty prescribed by Section 6c(d)(1) of the Act, 7 U.S.C. 

§ 13a-1(d)(1), as adjusted for inflation pursuant to the Federal Civil Penalties Inflation Adjustment 

Act Improvements Act of 2015, Pub. L. 114–74, 129 Stat. 584, Title VII, Section 701, see 

Commission Regulation 143.8, 17 C.F.R. § 143.8 (2021), for each violation of the Act, as 

described herein;  

H. An order requiring Defendants to pay costs and fees as permitted by 28 U.S.C. 

§§ 1920 and 2412(a)(2); and       

I. Such other and further relief as the Court deems proper.  

 DEMAND FOR JURY TRIAL  

Plaintiff CFTC hereby demands a jury trial.   

 
 
Dated:  December 21, 2022 

  
 
Commodity Futures Trading Commission 
 
By its attorneys: 

 
 

  
/s/ Nina Ruvinsky 

  Nina Ruvinsky (Pro Hac Vice) 
Senior Trial Attorney 
nruvinsky@cftc.gov 
 
Carlin Metzger (Pro Hac Vice) 
Senior Trial Attorney 
cmetzger@cftc.gov 
 
Elizabeth N. Pendleton (Pro Hac Vice) 
Chief Trial Attorney 
ependleton@cftc.gov  
 

  Robert T. Howell (Pro Hac Vice Forthcoming) 
Deputy Director 
rhowell@cftc.gov 

   

Case 1:22-cv-10503-PKC   Document 13   Filed 12/21/22   Page 42 of 4322-10943-mew    Doc 937-3    Filed 02/01/23    Entered 02/01/23 00:45:39    Exhibit 3 -
CFTC Complaint    Pg 43 of 44



 43 

Commodity Futures Trading Commission 
Ralph Metcalfe Federal Office Building 
77 W. Jackson, Suite 800 
Chicago, Illinois 60604 
(312) 596-0700 
(312) 596-0714 (fax) 
 
John C. Murphy (Local Counsel) 
Trial Attorney 
jmurphy@cftc.gov  
290 Broadway, 6th Floor 
New York, NY 10007 
646-746-9700 
646-746-9888 (fax) 
 

  Attorneys for Plaintiff 
Commodity Futures Trading Commission 
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IN THE UNITED STATES BANKRUPTCY COURT  
FOR THE DISTRICT OF DELAWARE  

 
 
In re 
 
FTX TRADING LTD., et al.,1 
 
                                              Debtors. 
 

: 
: 
: 
: 
: 
: 
: 
: 
: 

 
Chapter 11 
 
Case No. 22-11068 (JTD) 
(Jointly Administered) 
 
Hearing Date:  TBD 
Objection Deadline:  TBD 
 
 

MOTION OF THE UNITED STATES TRUSTEE F OR ENTRY OF AN 
 ORDER DIRECTING THE APPOINTMENT OF AN EXAMINER   

Andrew R. Vara, United States Trustee for Regions Three and Nine (the �³U.S. Trustee�´���� 

�W�K�U�R�X�J�K���K�L�V���F�R�X�Q�V�H�O�����I�L�O�H�V���W�K�L�V���0�R�W�L�R�Q�����W�K�H���³Motion�´�����I�R�U���W�K�H���H�Q�W�U�\���R�I���D�Q���R�U�G�H�U��directing the 

appointment of an examiner pursuant to 11 U.S.C. § 1104(c). In support thereof, the U.S. Trustee 

respectfully represents: 

I. PRELIMINARY STATEMENT  

Over the course of eight days in November, beginning with reports of significant problems 

�Z�L�W�K���R�Q�H���G�H�E�W�R�U�¶�V�����$�O�D�P�H�G�D���5�H�V�H�D�U�F�K�����E�D�O�D�Q�F�H���V�K�H�H�W����the Debtors suffered a virtually 

unprecedented decline in value�² from a market high of $32 billion just earlier this year�² and a 

�V�H�Y�H�U�H���O�L�T�X�L�G�L�W�\���F�U�L�V�L�V���D�I�W�H�U���D���S�U�R�Y�H�U�E�L�D�O���³�U�X�Q���R�Q���W�K�H���E�D�Q�N�´���D�P�L�G���U�H�Y�H�O�D�W�L�R�Q�V���R�I���P�X�O�W�L�S�O�H���F�R�U�S�R�U�D�W�H��

�I�D�L�O�X�U�H�V���D�Q�G���P�L�V�X�V�H���R�I���F�X�V�W�R�P�H�U���I�X�Q�G�V���I�D�F�L�O�L�W�D�W�H�G���E�\���³�V�R�I�W�Z�D�U�H���W�R���F�R�Q�F�H�D�O�´���L�W������Declaration of John 

J. Ray in Support of Chapter 11 Petitions and First Day Pleadings ���³Ray�´�����>�'���,���������@��¶ 65.  The 

 
1  �7�K�H���O�D�V�W���I�R�X�U���G�L�J�L�W�V���R�I���)�7�;���7�U�D�G�L�Q�J���/�W�G���¶�V���D�Q�G���$�O�D�P�H�G�D���5�H�V�H�D�U�F�K���/�/�&�¶�V��tax identification numbers are 

3288 and 4063, respectively. Due to the large number of debtor entities in these chapter 11 cases, a 
complete list of the Debtors and the last four digits of their federal tax identification numbers is not 
provided herein. A complete list of such information may be obtai�Q�H�G���R�Q���W�K�H���Z�H�E�V�L�W�H���R�I���W�K�H���'�H�E�W�R�U�V�¶��
proposed claims and noticing agent at https://cases.ra.kroll.com/FTX. 
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�U�H�V�X�O�W���L�V���Z�K�D�W���L�V���O�L�N�H�O�\���W�K�H���I�D�V�W�H�V�W���E�L�J���F�R�U�S�R�U�D�W�H���I�D�L�O�X�U�H���L�Q���$�P�H�U�L�F�D�Q���K�L�V�W�R�U�\�����U�H�V�X�O�W�L�Q�J���L�Q���W�K�H�V�H���³�I�U�H�H��

�I�D�O�O�´���E�D�Q�N�U�X�S�W�F�\���F�D�V�H�V�������'�H�E�W�R�U�V�¶���D�S�S�U�R�[�L�P�D�W�H�O�\���R�Q�H million worldwide creditors,2 outside 

investors, and regulators are demanding answers to what happened and how.  The CEO provided 

an initial answer in his �³first day�  ́�W�H�V�W�L�P�R�Q�\�������W�K�H�U�H���Z�D�V���D���³�F�R�P�S�O�H�W�H���I�D�L�O�X�U�H���R�I���F�R�U�S�R�U�D�W�H���F�R�Q�W�U�R�O�V��

and []  a complete absence of trustworthy financial information . . . . From compromised systems 

integrity . . . to the concentration of control in the hands of a very small group of inexperienced, 

unsophisticated and potentially compromised individuals, this situation is unprece�G�H�Q�W�H�G���´����Ray ¶ 

4.  Like the bankruptcy cases of Lehman, Washington Mutual Bank, and New Century Financial 

before them, these cases are exactly the kind of cases that require the appointment of an 

independent fiduciary to investigate and to report on the �'�H�E�W�R�U�V�¶��extraordinary collapse. 

The �D�S�S�R�L�Q�W�P�H�Q�W���R�I���D�Q���L�Q�G�H�S�H�Q�G�H�Q�W���H�[�D�P�L�Q�H�U���Z�R�X�O�G���E�H���L�Q���W�K�H���L�Q�W�H�U�H�V�W�V���R�I���W�K�H���'�H�E�W�R�U�V�¶��  

creditors and other parties in interest in �W�K�H���'�H�E�W�R�U�V�¶���H�V�W�D�W�H�V�����F�R�Q�V�L�V�W�H�Q�W���Z�L�W�K���&�R�G�H���V�H�F�W�L�R�Q��

1104(c)(1).  An examiner could�² and should�² investigate the substantial and serious allegations of 

fraud, dishonesty, incompetence, misconduct, and mismanagement by the Debtors, the 

circumstances surroundin�J���W�K�H���'�H�E�W�R�U�V�¶���F�R�O�O�D�S�V�H�����W�K�H���D�S�S�D�U�H�Q�W���F�R�Q�Y�H�U�V�L�R�Q���R�I���H�[�F�K�D�Q�J�H���F�X�V�W�R�P�H�U�V�¶��

property, and whether colorable claims and causes of action exist to remedy losses.  The 

appointment of an examiner is mandatory under 11 U.S.C. § 1104(c)(2) �E�H�F�D�X�V�H���W�K�H���'�H�E�W�R�U�V�¶���I�L�[�H�G, 

�O�L�T�X�L�G�D�W�H�G�����X�Q�V�H�F�X�U�H�G���G�H�E�W�V���W�R���L�W�V���F�X�V�W�R�P�H�U�V���D�O�R�Q�H���I�D�U���H�[�F�H�H�G���V�H�F�W�L�R�Q�������������F���������¶�V���������P�L�O�O�L�R�Q��

threshold. 

 
2 The Debtors�¶��customers constitute most of their creditors.  Mot. of Debtors for Entry of an Order (I) 

Modifying Certain Creditor List Requirements; (II) Authorizing the Debtors to Serve Certain Parties by 
E-Mail; and (III) Granting Related Relief [D.I. 9] ¶¶ 19, 22. 
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An examination is preferable to an internal investigation under the facts of these cases 

because the findings and conclusions of the examination will be public and transparent, which is 

�H�V�S�H�F�L�D�O�O�\���L�P�S�R�U�W�D�Q�W���E�H�F�D�X�V�H���R�I���W�K�H���Z�L�G�H�U���L�P�S�O�L�F�D�W�L�R�Q�V���W�K�D�W���)�7�;�¶�V���F�R�O�O�D�S�V�H���P�D�\���K�D�Y�H���I�R�U���W�K�H���F�U�\�S�W�R��

�L�Q�G�X�V�W�U�\�������0�U�����5�D�\���D�Q�G���)�7�;�¶�V��new management have done valuable preliminary work in 

untangling some of these issues.  But the questions at stake here are simply too large and too 

important to be left to an internal investigation.  Although the U.S. Trustee does not question the 

qualifications, competence, or good faith of Mr. Ray, his role in these cases is that of a fiduciary 

for �W�K�H���'�H�E�W�R�U�V�¶���H�V�W�D�W�H�V���Z�L�W�K objectives that may not necessarily be aligned with those of all other 

interested parties.  By contrast, because an examiner would be able to act as a true neutral as to all 

�D�I�I�H�F�W�H�G���S�D�U�W�L�H�V�����D�Q���H�[�D�P�L�Q�H�U�¶�V���I�L�Q�G�L�Q�J�V���O�L�N�H�O�\���Z�R�X�O�G���H�Q�M�R�\���E�U�R�D�G�H�U���D�F�F�H�S�W�D�Q�F�H���D�Q�G���F�U�H�G�L�E�L�O�L�W�\���W�K�D�Q��

an examination conducted by any stakeholder in these cases.  An examiner may also allow for a 

faster and more cost-effective resolution of these cases by allowing Mr. Ray to focus on his 

�S�U�L�P�D�U�\���G�X�W�\���R�I���V�W�D�E�L�O�L�]�L�Q�J���W�K�H���G�H�E�W�R�U�V�¶���E�X�V�L�Q�H�V�V�H�V���Z�K�L�O�H���D�O�O�R�Z�L�Q�J���W�K�H���H�[�D�P�L�Q�H�U���W�R���L�Q�Y�H�V�W�L�J�D�W�H the 

�'�H�E�W�R�U�V�¶���F�R�O�O�D�S�V�H���D�Q�G���S�U�L�R�U���P�D�Q�D�J�H�P�H�Q�W.  The Motion should be granted.  

II.  JURISDICTION, VENUE AND STANDING  

1. This Court has jurisdiction over the above-captioned cases pursuant to 28 U.S.C. § 

1334.  This Court is authorized to hear and determine the Motion pursuant to 28 U.S.C. § 157(a, b), 

and the amended standing order of reference issued by the United States District Court for the 

District of Delaware dated February 29, 2012.  Venue of the cases is proper in this District pursuant 

to 28 U.S.C. § 1408(1). 

2. Under 28 U.S.C. § 586, the U.S. Trustee is generally charged with monitoring the 

federal bankruptcy system. See United States Trustee v. Columbia Gas Sys., Inc. (In re Columbia 
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Gas Sys., Inc.), 33 F.3d 294, 295-�����������G���&�L�U�������������������Q�R�W�L�Q�J���W�K�D�W���8���6�����7�U�X�V�W�H�H���K�D�V���³�S�X�E�O�L�F���L�Q�W�H�U�H�V�W��

�V�W�D�Q�G�L�Q�J�´ under 11 U.S.C. § 307 which goes beyond mere pecuniary interest); Morgenstern v. Revco 

D.S., Inc. (In re Revco D.S., Inc.), 898 F.2d 498, 500
 
(6th Cir. 1990) (describing the U.S. Trustee as a 

�³�Z�D�W�F�K�G�R�J�´���������6�S�H�F�L�I�L�F�D�O�O�\�����W�K�H���8���6�����7�U�X�V�W�H�H���L�V���F�K�D�U�J�H�G���Z�L�W�K���³monitoring the progress of cases 

under title 11 and taking such actions as the United States trustee deems to be appropriate to 

prevent undue delay in such progress���´�� 28 U.S.C. § 586(a)(3)(G). 

3. The U.S. Trustee has standing to be heard with respect to the Motion pursuant to 11 

U.S.C. § 307. 

III.  FACTUAL BACKGROUND  

A. The Debtors�¶���%�X�V�L�Q�H�V�V�H�V�� 

4. �7�K�H���'�H�E�W�R�U�V�¶���E�X�V�L�Q�H�V�V�H�V���K�D�Y�H���E�H�H�Q���G�L�Y�L�G�H�G���L�Q�W�R���I�R�X�U���³�V�L�O�R�V�´ by its new 

management: (a) a group composed of Debtor West Realm Shires Inc. and its Debtor and non-

�'�H�E�W�R�U���V�X�E�V�L�G�L�D�U�L�H�V�����W�K�H���³WRS Silo�´�������Z�K�L�F�K���L�Q�F�O�X�G�H�V���W�K�H���E�X�V�L�Q�H�V�V�H�V���N�Q�R�Z�Q���D�V���³�)�7�;���8�6���´��

�³�/�H�G�J�H�U�;���´���³�)�7�;���8�6���'�H�U�L�Y�D�W�L�Y�H�V���´���³�)�7�;���8�6���&�D�S�L�W�D�O���0�D�U�N�H�W�V���´���D�Q�G���³�(�P�E�H�G���&�O�H�D�U�L�Q�J���´���D�P�R�Q�J��

other businesses; (b) a group composed of Debtor Alameda Research LLC and its Debtor-

�V�X�E�V�L�G�L�D�U�L�H�V�����W�K�H���³Alameda Silo�´���������F�����D���J�U�R�X�S���F�R�P�S�R�V�Hd of Debtor Clifton Bay Investments LLC, 

Debtor Clifton Bay Investments Ltd., Debtor Island Bay Ventures Inc. and Debtor FTX Ventures 

�/�W�G�������W�K�H���³Ventures Silo�´�������D�Q�G�����G�����D���J�U�R�X�S���F�R�P�S�R�V�H�G���R�I���'�H�E�W�R�U���)�7�;���7�U�D�G�L�Q�J���/�W�G�����D�Q�G���L�W�V���'�H�E�W�R�U��

and non-Debtor subsidiaries ���W�K�H���³Dotcom Silo�´�������L�Q�F�O�X�G�L�Q�J���W�K�H���H�[�F�K�D�Q�J�H�V���G�R�L�Q�J���E�X�V�L�Q�H�V�V���D�V��

�³�)�7�;���F�R�P�´���D�Q�G���V�L�P�L�O�D�U���H�[�F�K�D�Q�J�H�V���L�Q���Q�R�Q-U.S. jurisdictions.  Ray ¶ 9. 
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5. Each of the four Silos was controlled by Samuel Bankman-�)�U�L�H�G�����³Bankman-

Fried�´��.  Minority equity interests in the Silos we�U�H���K�H�O�G���E�\���=�L�[�L�D�R���³�*�D�U�\�´���:�D�Q�J��(Chief 

Technology Officer) and Nishad Singh (Director of Engineering) who, together with Bankman-

Fried, co-founded the business.  The WRS Silo and Dotcom Silo also have third-party equity 

investors, including investment funds, endowments, sovereign wealth funds, and families.  No 

single investor other than the co-founders owns more than 2% of the equity of any Silo.  Id. ¶ 10. 

6. The WRS Silo includes FTX US, an exchange for spot trading in digital assets and 

tokens.  FTX US was founded in January 2020, is available to U.S. users, and according to 

statements by Bankman-Fried, had approximately one million users as of August 2022.  Id. ¶ 12.  

The WRS Silo made loans and investments, including a loan of FTT tokens to BlockFi Inc. in a 

principal amount of FTT tokens valued at $250 million as of September 30, 2022.  Id. ¶ 17.  Upon 

information and belief, FTT is a cryptocurrency created by one or more of the FTX Debtors. 

7. The Alameda Silo is �D���³�F�U�\�S�W�R���K�H�G�J�H���I�X�Q�G�´���Z�L�W�K���D���G�L�Y�H�U�V�L�I�L�H�G���E�X�V�L�Q�H�V�V that trades 

and speculates in digital assets and related loans and securities for the account of its owners, 

Bankman-Fried (90%) and Mr. Wang (10%).  The Alameda Silo operated quantitative trading 

funds specializing in crypto assets.  �7�K�H���$�O�D�P�H�G�D���6�L�O�R�¶�V���Vtrategies included arbitrage, market 

making, yield farming, and trading volatility.  The Alameda Silo offered over-the-counter trading 

services.  The Alameda Silo also made and managed other debt and equity investments.  Id. ¶ 22. 

8. The Venture Silo makes and manages private investments, which are held in 

Debtors Clifton Bay Investments, LLC, Clifton Bay Investments Ltd., FTX Ventures Ltd., Island 

Bay Ventures Inc. and, potentially, in affiliated companies.  Id. ¶ 27.  
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9. The Dotcom Silo includes FTX.com, the trade name for the business conducted by 

the parent company in the Dotcom Silo, FTX Trading Ltd., which is organized in Antigua. 

FTX.com is a digital asset trading platform and exchange founded by Bankman-Fried, Mr. Wang, 

and Mr. Singh which commenced operations in May 2019. The Dotcom Silo also holds certain 

marketplace licenses and registrations in certain non-U.S. jurisdictions, including the European 

Union and Japan. The FTX.com platform is not available to U.S. users.  Id.  ¶ 33.  In addition to its 

core digital asset exchange, the Dotcom Silo offered an off-exchange portal that enabled users to 

connect and request quotes for spot digital assets and trade those assets directly. The portal enabled 

users to lend their digital assets to other users for spot trading and matched users wanting to borrow 

with those willing to lend.  Id. ¶ 34. 

10. The FTX.com platform grew quickly to become one of the largest cryptocurrency 

exchanges in the world.  Id. ¶ 35.  Bankman-Fried apparently claimed that, by the end of 2021, 

around $15 billion of assets were on the platform, which handled approximately 10% of global 

volume for crypto trading at the time.   Bankman-Fried also claimed that FTX.com, as of July 

�������������K�D�G���³�P�L�O�O�L�R�Q�V�´���R�I���U�H�J�L�V�W�H�U�H�G���X�V�H�U�V, but those figures have not been verified by Mr. Ray�¶�V��

team.  Id.  

11. Digital assets generally include cryptocurrency such as Bitcoin (BTC) and are 

transacted on digital ledgers known as a blockchain.  Control over those sorts of digital assets is 

�G�H�S�H�Q�G�H�Q�W���X�S�R�Q���F�R�Q�W�U�R�O���R�Y�H�U���W�K�H���U�H�O�H�Y�D�Q�W���³�S�U�L�Y�D�W�H���N�H�\�´����like a password or PIN).  If  a person 
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controls the relevant private key (a unique alpha-numeric code), that person can conduct 

transactions of the digital assets secured by that private key.3  

12. A digital asset exchange allows customers to convert fiat currency to digital assets, 

to store digital assets within provided wallets, and to exchange a digital asset for another form of 

digital asset.4 

B. �7�K�H���)�7�;���'�H�E�W�R�U�V�¶��Customer Contracts 

13. Section 8.2.6 of the FTX Trading Terms of Service with its customers, dated May 

13, 2022, a copy of which is attached as Exhibit A ,5 provides: 

All Digital Assets are held in your Account on the following basis: 

(A) Title to your Digital Assets shall at all times remain with you and shall not 
transfer to FTX Trading. As the owner of Digital Assets in your Account, you 
shall bear all risk of loss of such Digital Assets. FTX Trading shall have no 
liability for fluctuations in the fiat currency value of Digital Assets held in your 
Account. 

(B) None of the Digital Assets in your Account are the property of, or shall or may 
be loaned to, FTX Trading; FTX Trading does not represent or treat Digital 
�$�V�V�H�W�V���L�Q���8�V�H�U�¶�V���$�F�F�R�X�Q�W�V���D�V���E�H�O�R�Q�J�L�Q�J���W�R���)�7�;���7�U�D�G�L�Q�J. 

(C) You control the Digital Assets held in your Account. At any time, subject to 
outages, downtime, and other applicable policies (including the Terms), you may 
withdraw your Digital Assets by sending them to a different blockchain address 
controlled by you or a third party.  

 
3  Kevin Roose, �7�K�H���/�D�W�H�F�R�P�H�U�¶�V���*�X�L�G�H���W�R���&�U�\�S�W�R, N.Y. TIMES (March 18, 2022), 

https://www.nytimes.com/interactive/2022/03/18/technology/cryptocurrency-crypto-guide.html 
���K�H�U�H�L�Q�D�I�W�H�U���³Guide to Crypto�´��. 

 
4  Guide to Crypto. 
 
5  https://help.ftx.com/hc/article_attachments/9719619779348/FTX_Terms_of_Service.pdf. 
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Ex. A (FTX Trading Terms of Service), p. 10, § 8.2.6 (emphasis added). 

C. Reported Misconduct �R�I���W�K�H���'�H�E�W�R�U�V�¶���0�D�Q�D�J�H�P�H�Q�W 

14. In May and June of 2022, according to news reports, Alameda suffered severe losses 

from many deals it was engaged in, including a $500 million loan on which its borrower defaulted.6  

The New York Times has reported that Bankman-Fried was heavily involved in the decision-making 

�I�R�U���D�O�O���R�I���$�O�D�P�H�G�D�¶�V���³�E�L�J���W�U�D�G�H�V���´7   

15. On or about November 2, 2022, CoinDesk published that a substantial part of 

�$�O�D�P�H�G�D�¶�V���������������E�L�O�O�L�R�Q���L�Q���D�V�V�H�W�V���Z�H�U�H���K�H�O�G���L�Q���)�7�7�����W�K�H���F�U�\�S�W�R�F�X�U�U�H�Q�F�\���F�U�H�D�W�H�G���E�\���W�K�H���)�7�;��

�'�H�E�W�R�U�V�����S�H�U���$�O�D�P�H�G�D�¶�V���-�X�Q�H�����������������������E�D�O�D�Q�F�H���V�K�H�H�W��8 

16. The Wall Street Journal reported that Bankman-Fried said in investor meetings 

during the week of November 6 that Alameda owed FTX about $10 billion based on loans FTX 

extended to Alameda to fund risky bets. 9  The $10 billion came from money customers had 

 
6  Angus Berwisk and Tom Wilson, �(�[�F�O�X�V�L�Y�H�����%�H�K�L�Q�G���)�7�;�¶�V���I�D�O�O�����E�D�W�W�O�L�Q�J���E�Lllionaires and a failed bid to 

save crypto, REUTERS (Nov. 10, 2022, 5:46 P.M.), https://www.reuters.com/technology/exclusive-
behind-ftxs-fall-battling-billionaires-failed-bid-save-crypto-2022-11-10/. 

 
7  David Yaffe-Bellany, Embattled Crypto Exchange FTX Files for Bankruptcy, N.Y. TIMES (Nov. 11, 

2022), https://www.nytimes.com/2022/11/11/business/ftx-bankruptcy.html; Tracy Wang, et al., Sam 
Bankman-�)�U�L�H�G�¶�V���F�U�\�S�W�R���H�P�S�L�U�H���µ�Z�D�V���U�X�Q���E�\���D���J�D�Q�J���R�I���N�L�G�V���L�Q���W�K�H���%�D�K�D�P�D�V�¶���Z�K�R���D�O�O���G�D�W�H�G���H�D�F�K���R�W�K�H�U, 
FORTUNE (Nov. 11, 2022, 6:14 A.M.), https://fortune.com/2022/11/11/sam-bankman-fried-crypto-
empire-ftx-alameda-run-gang-kids-bahamas-who-all-dated-each-other/. 

 

8    Ian Allison, Divisions in Sam Bankman-�)�U�L�H�G�¶�V���&�U�\�S�W�R���(�P�S�L�U�H���%�O�X�U���R�Q���+�L�V���7�U�D�G�L�Q�J���7�L�W�D�Q���$�O�D�P�H�G�D�¶�V 
Balance Sheet, CoinDesk (Nov. 9, 2022 10:44 A.M.), 
https://www.coindesk.com/business/2022/11/02/divisions-in-sam-bankman-frieds-crypto-empire-blur-
on-his-trading-titan-alamedas-balance-sheet/ 

 
9    Vicky Ge Huang, et al., FTX Tapped Into Customer Accounts to Fund Risky Bets, Setting Up Its 

Downfall, WALL ST. J. (Nov. 11, 2022, 12:16 P.M.),  
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deposited on the exchange for trading purposes.  Id.  Bankman-Fried described the decision to 

move FTX customer property to Alameda as a �³poor judgment call.�  ́ Id.  The $10 billion 

constituted more than half of the approximately $16 billion in customer funds on the FTX 

cryptocurrency exchange.  Id. 

17. According to a Reuters report dated November 9, 2022, Bankman-Fried issued an 

�D�S�R�O�R�J�\���W�R���D�O�O���)�7�;���H�P�S�O�R�\�H�H�V���Y�L�D���D�Q���L�Q�W�H�U�Q�D�O���P�H�V�V�D�J�L�Q�J���D�S�S�O�L�F�D�W�L�R�Q���W�K�D�W���V�W�D�W�H�G�����³�,�¶�P���G�H�H�S�O�\���V�R�U�U�\��

�W�K�D�W���Z�H���J�R�W���L�Q�W�R���W�K�L�V���S�O�D�F�H�����D�Q�G���I�R�U���P�\���U�R�O�H���L�Q���L�W�����7�K�D�W�¶�V���R�Q���P�H�����D�Q�G���P�H���D�O�R�Q�H�����D�Q�G���L�W���V�X�F�N�V�����D�Q�G���,�¶�P��

�V�R�U�U�\�����Q�R�W���W�K�D�W���W�K�D�W���L�W���P�D�N�H�V���L�W���D�Q�\���E�H�W�W�H�U���´10  That same day, The Wall Street Journal reported that 

Alameda CEO Caroline Ellison�² joined by Bankman-Fried and two other members of FTX Digital 

Markets Ltd���¶�V ���³FTX Digital�´�� management team (Messrs. Wang and Singh)�² told Alameda 

employees that they were aware of the decision to send customer funds to Alameda. 11  

�6�S�H�F�L�I�L�F�D�O�O�\�����D�F�F�R�U�G�L�Q�J���W�R���W�K�H���U�H�S�R�U�W�����0�V�����(�O�O�L�V�R�Q���V�W�D�W�H�G���W�K�D�W���³�)�7�;���X�V�H�G���F�X�V�W�R�P�H�U���P�R�Q�H�\���W�R���K�H�O�S��

Alameda meet its liabilities.�  ́ Id. 

 

 
https://www.wsj.com/articles/ftx-tapped-into-customer-accounts-to-fund-risky-bets-setting-up-its-
downfall-11668093732. 

 
10    Hannah Lang and Angus Berwisk, �&�U�\�S�W�R�¶�V���)�7�;���&�(�2���O�R�R�N�L�Q�J���D�W���D�O�O���R�S�W�L�R�Q�V���D�V���%�L�Q�D�Q�F�H���G�H�D�O���F�R�O�O�D�S�V�H�V, 

REUTERS (Nov. 10, 2022, 1:29 A.M.), https://www.reuters.com/markets/currencies/ftx-turmoil-causes-
crypto-concern-sending-token-prices-sliding-2022-11-09/. 

 
11   Dave Michaels, et al., Alameda, FTX Executives Are Said to Have Known FTX Was Using Customer 

Funds, WALL ST. J. (Nov. 12, 2022, 2:42 P.M.), https://www.wsj.com/articles/alameda-ftx-executives-
are-said-to-have-known-ftx-was-using-customer-funds-11668264238. 
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D. Actions by Bahamian Regulators12 

18. On November 10, 2022, the Securities Commission of the Bahamas suspended the 

business license of �R�Q�H���R�I���W�K�H���'�H�E�W�R�U�V�¶���D�I�I�L�O�L�D�W�H�V����FTX Digital, and froze its assets.  Simms ¶ 10.  

On that date, the Commission filed a petition in the Bahamas Supreme Court for an order that FTX 

Digital be wound up because (1) it was insolvent according to the Companies (Winding Up 

Amendment) Act, 2011, (2) the Bahamas Commission suspended its license, and (3) it was in 

breach of its duties under the Digital Assets and Registered Exchanges Act, 2020.  Id. 

19. On November 10, 2022, a hearing took place in the Bahamas Court.  The Bahamas 

Court issued an order directing that FTX Digital be placed into provisional liquidation and 

appointed Brian C. Simms as Joint Provisional Liquidator over FTX Digital (the �³Provisional 

Liquidation Order� )́.  On November 14, 2022, the Bahamian Court appointed Brian C. Simms, 

Kevin G. Cambridge, and Peter Greaves as Joint Provisional Liquidators.  Simms ¶ 16. 

20. On November 15, 2022, a Chapter 15 Petition for Recognition of a Foreign 

Proceeding was filed in the Bankruptcy Court for the Southern District of New York, No. 22-11516 

(MEW) ���W�K�H���³chapter 15 case�´��.    

21. In his declaration in support of the chapter 15 case, the Joint Provisional Liquidator 

�R�I���)�7�;���'�L�J�L�W�D�O�����0�U�����6�L�P�P�V�����D�V�V�H�U�W�H�G���W�K�D�W���³�W�K�H���-�R�L�Q�W���3�U�R�Y�L�V�L�R�Q�D�O���/�L�T�X�L�G�D�W�R�U�V�¶���I�L�Q�G�L�Q�J�V���W�R���G�D�W�H��

indicate that serious fraud and mismanagement may have been committed with respect to FTX 

 
12   The information in this section of the Motion regarding Bahamian proceedings is taken from the 

Declaration of Brian Cecil Simms KC in Support of Petition for Recognition Under Chapter 15 of the 
Bankruptcy Code ���³Simms�´�� [D.I. 2], Nov. 15, 2022, in In re FTX Digital Markets Ltd., a Debtor in a 
Foreign Proceeding, No. 22-11516 (MEW) (Bankr. S.D.N.Y.).  The U.S. Trustee does not have 
independent knowledge of any proceedings outside of the United States.    
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�'�L�J�L�W�D�O���D�Q�G���W�K�H���)�7�;���$�I�I�L�O�L�D�W�H�V���´�� Simms ¶ 17.  �³�)�7�;���$�I�I�L�O�L�D�W�H�V�´��is defined in the Simms 

Declaration to include the Debtors who filed their chapter 11 cases in this Court.13  Id. ¶ 14.   

22. On November 17, 2022, the above-captioned Debtors filed a motion in this Court to 

transfer venue of the chapter 15 case to this Court.  D.I. 22.  On November 22, 2022, this Court 

entered an order transferring venue of the chapter 15 case to this Court.  D.I. 131. 

E. The �'�H�E�W�R�U�V�¶��Chapter 11 Cases    

23. On the Petition Date, FTX Trading Ltd. and its debtor-affiliates filed the voluntary 

petitions that initiated these cases.   

24. The U.S. Trustee has solicited for interest in serving on�² but not yet formed�² an 

official committee of unsecured creditors. 

25. The only documents the Debtors filed on the petition date were their petitions.  The 

first day declaration, which is traditionally filed with the petition in large chapter 11 cases in this 

District, was not filed until six days later.  Nor were any motions or applications filed on the 

petition date.  What are traditionally considered first day motions did not begin to be filed until 

November 14, 2022, and continued to be filed through November 19, 2022.  The hearing to 

�F�R�Q�V�L�G�H�U���W�K�H���'�H�E�W�R�U�V�¶��first day relief was held on November 22, 2022. 

26. The petitions state �W�K�D�W���W�K�H���'�H�E�W�R�U�V�¶���O�L�D�E�L�O�L�W�L�H�V���D�U�H���E�H�W�Z�H�H�Q��$10 billion and $50 

billion.  D.I. 1.  Based on the information in the �X�Q�D�X�G�L�W�H�G���E�D�O�D�Q�F�H���V�K�H�H�W�V���D�G�G�U�H�V�V�H�G���L�Q���0�U�����5�D�\�¶�V��

fi rst day declaration, �L�W���D�S�S�H�D�U�V���W�K�D�W���W�K�H���'�H�E�W�R�U�V�¶��fixed, liquidated, unsecured debts, other than 

 
13  The U.S. Trustee has not verified ownership of the �H�Q�W�L�W�L�H�V���O�L�V�W�H�G���R�Q���W�K�H���'�H�E�W�R�U�V�¶���³�S�U�H�O�L�P�L�Q�D�U�\�´��

corporate structure chart or determined whether the entities are otherwise �³�D�I�I�L�O�L�D�W�H�G���´  Ray Ex. B 
(preliminary corporate structure chart); see �������8���6���&�����†�������������������G�H�I�L�Q�L�Q�J���³�D�I�I�L�O�L�D�W�H�´����         
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debts for goods, services, or taxes, or owing to an insider, far exceed $5 million.  Ray ¶¶ 20, 25, 31, 

and 38. 

27. �7�K�H���'�H�E�W�R�U�V�¶���S�H�W�L�W�L�R�Q�V���H�D�F�K���D�W�W�D�F�K�H�G���D�Q���³�2�P�Q�L�E�X�V���&�Rrporate �$�X�W�K�R�U�L�W�\�´���V�L�J�Q�H�G���E�\��

Bankman-Fried dated November 10, 2022.  That document reflects that Bankman-Fried 

�³�D�X�W�K�R�U�L�]�H�>�G�@�����L�Q�V�W�U�X�F�W�>�H�G�@���D�Q�G���F�R�Q�V�H�Q�W�>�H�G�@ [to]�´���F�H�U�W�D�L�Q���³corporate actions with respect to all 

members of the FTX Group,�  ́including the following:  

�x �³�W�K�H���D�S�S�R�L�Q�W�P�H�Q�W���R�I���-�R�K�Q���-�����5�D�\���,�,�,�����W�K�H���³�&�(�2�´�����D�V��Chief Executive Officer���´���Z�K�R�V�H��

power included authority �³�L�Q���F�R�Q�Q�H�F�W�L�R�Q���Z�L�W�K���D��voluntary filing for protection from 

creditors under Title 11 of the United States Code . . . with respect to all members of 

the FTX Group;�  ́

�x t�K�H���³appointment of Mr. Stephen Neal (if willing to serve) as the Chairman of the 

Board, to the extent applicable law permits me to so designate him as such, and one 

to three other individuals chosen by the CEO and not affiliated with me or the CEO 

as new directors of FTX Trading Ltd���´��and of Alameda Reach Ltd. and West Realm 

Shires Inc.;14 and      

�x �³�L�I���W�Ke CEO shall so determine, the appointment of one or more individuals chosen 

by the CEO and not affiliated with me as director of other members of the FTX 

Group��� ́

D.I. 1. 

28. The Omnibus Corporate Authority also reflected that it was Bankman-Fried�¶�V �³�Z�L�V�K��

that the CEO [Mr. Ray] consult with [Bankman-Fried�¶�V�@���F�R�X�Q�V�H�O���D�W���3�D�X�O�����:�H�L�V�V�����5�L�I�N�L�Q�G�����:�K�D�U�W�R�Q��

 
14    Mr. Neal is not mentioned �L�Q���0�U�����5�D�\�¶�V��first day declaration as one of the newly appointed directors.  

Ray ¶ 47.  
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& Garrison LLP with respect to the foregoing director appointments�  ́referenced in the Omnibus 

Corporate Authority.15  Id. 

29. �0�U�����5�D�\�¶�V���I�L�U�V�W���G�D�\���G�H�F�O�D�U�D�W�L�R�Q included the following facts regarding the Debtors�¶��

directors and officers:   

a. Mr. Ray was appointed the CEO of the Debtors on the Petition Date, after 

Bankman-Fried resigned as CEO.  Mr. Ray does not indicate who appointed 

him.  Ray ¶ 1.  As noted above, the Omnibus Corporate Authority signed by 

Bankman-Fried reflects that he �³�D�X�W�K�R�U�L�]�H�>�G�@�����L�Q�V�W�U�X�F�W�>�H�G�@���D�Q�G���F�R�Q�V�H�Q�W�>�H�G�@�´ to 

�0�U�����5�D�\�¶�V���D�S�S�R�L�Q�W�P�H�Q�W���� D.I. 1. 

b. �0�U�����5�D�\�¶�V��first official act was to authorize the chapter 11 filings of the Debtors 

and the commencement of these cases.  Ray ¶ 2.  But the Omnibus Corporate 

�$�X�W�K�R�U�L�W�\���D�W�W�D�F�K�H�G���W�R���W�K�H���'�H�E�W�R�U�V�¶���S�H�W�L�W�L�R�Q�V���Z�D�V���V�L�J�Q�H�G���V�R�O�H�O�\���E�\��Bankman-

Fried.  D.I. 1.  

c. Mr. Ray states that �³new independent directors�  ́have been appointed to what 

�0�U�����5�D�\���F�D�O�O�V���W�K�H���³the primary �F�R�P�S�D�Q�L�H�V���L�Q���W�K�H���)�7�;���*�U�R�X�S���´��with one separate 

director being appointed to each of the WRS, the Alameda, and the Ventures 

Siloes and two other directors to the Dotcom Silo.16  Ray ¶ 47. Mr. Ray does not 

disclose who appointed these directors.  Mr. Ray does not indicate whether 

Bankman-Fried�¶�V���F�R�X�Q�V�H�O���Z�D�V���F�R�Q�V�X�O�W�H�G���Z�L�W�K���U�H�V�S�H�F�W���W�R���W�K�H��appointments.  He 

also does not indicate whether these new directors are the only directors on the 

�'�H�E�W�R�U�V�¶��boards or whether any directors from the prepetition period remain.  

 
15    On or about November 18, 2022, Paul Weiss terminated its representation of Bankman-Fried, citing 

conflicts of interest.  Paul Weiss Drops Ex-FTX CEO Bankman-Fried on Conflicts, BLOOMBERG LAW 
(Nov. 21, 2022 11:01 A.M.), https://news.bloomberglaw.com/business-and-practice/paul-weiss-drops-
ex-ftx-ceo-bankman-fried-as-client-on-conflicts. 

   
 
16  �:�L�W�K���U�H�V�S�H�F�W���W�R���W�K�H���Q�H�Z���G�L�U�H�F�W�R�U�V���U�H�I�H�U�H�Q�F�H�G���L�Q���0�U�����5�D�\�¶s declaration, there is no overlap of names 

between the �I�R�X�U���6�L�O�R�V���R�I���W�K�H���'�H�E�W�R�U�V�¶���E�X�V�L�Q�H�V�V. 
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30. Other than the replacement of Bankman-Fried as CEO by Mr. Ray, it is not clear 

what other officers or employees of the Debtors, if any, have been removed or replaced.  Nor have 

the Debtors disclosed whether they are investigating if  any of the officers and employees who 

remain at the Debtors were involved in any of the misfeasance or malfeasance that Debtors may 

have committed, which, according to �0�U�����5�D�\�¶�V���I�L�U�V�W���G�D�\���G�H�F�O�D�U�D�W�L�R�Q, includes the following: 

a. The Debtors�¶ use of �³�V�R�I�W�Z�D�U�H���W�R���F�R�Q�F�H�D�O���W�K�H���P�L�V�X�V�H���R�I���F�X�V�W�R�P�H�U���I�X�Q�G�V���´�� Ray ¶ 

65. 

b. The absence of �³�D�S�S�U�R�S�U�L�D�W�H���F�R�U�S�R�U�D�W�H���J�R�Y�H�U�Q�D�Q�F�H���´��including the absence of 

board meetings of certain Debtors.  Id. ¶ 46. 

c. The absence of any accounting department.  Id. ¶ 58. 

d. The existence of a�X�G�L�W���R�S�L�Q�L�R�Q�V���I�R�U���F�H�U�W�D�L�Q���D�V�S�H�F�W�V���R�I���W�K�H���'�H�E�W�R�U�V�¶���E�X�V�L�Q�H�V�V over 

which Mr. �5�D�\���K�D�V���³�V�X�E�V�W�D�Q�W�L�D�O���F�R�Q�F�H�U�Q�V���D�V���W�R���W�K�H���L�Q�I�R�U�P�D�W�L�R�Q���S�U�H�V�H�Q�W�H�G.�´�� Id. ¶ 

56. 

e. The existence of unaudited balance sheets and financial statements as to which 

Mr. Ray does not have confidence.  Id. ¶¶ 18, 23, 28, 36 and 56.   

f. The absence of any locatable unaudited financial statements for the Alameda or 

Venture Silos of the Debtors.  Id. ¶ 57.  

g. The absence of centralized control of �W�K�H���'�H�E�W�R�U�V�¶��cash.  Id. ¶ 50.  

h. The absence of an �³�D�F�F�X�U�D�W�H���O�L�V�W���R�I���E�D�Q�N���D�F�F�R�X�Q�W�V���D�Q�G���D�F�F�R�X�Q�W���V�L�J�Q�D�W�R�U�L�H�V���´���D�Q�G��

�³�L�Q�V�X�I�I�L�F�L�H�Q�W���D�W�W�H�Q�W�L�R�Q���W�R���W�K�H���F�U�H�G�L�W�Z�R�U�W�K�L�Q�H�V�V���R�I���E�D�Q�N�L�Q�J���S�D�U�W�Q�H�U�V���D�U�R�X�Q�G���W�K�H��

worl�G���´����Id. 

i. The absence of �³�D�S�S�U�R�S�U�L�D�W�H���E�R�R�N�V���D�Q�G���U�H�F�R�U�G�V�����R�U���V�H�F�X�U�L�W�\���F�R�Q�W�U�R�O�V�����Z�L�W�K���U�H�V�S�H�F�W��

to �>�W�K�H���'�H�E�W�R�U�V�¶�@ �G�L�J�L�W�D�O���D�V�V�H�W�V���´�� Id. ¶ 65.  Mr. Ray reports that Bankman-Fried 
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and Mr. Wang controlled access to digital assets of the main businesses in the 

FTX Group, with certain exceptions.  Id. 

j. The Debtors engaging in �³[u]nacceptable management practices���´��such as �³the 

use of an unsecured group email account as the root user to access confidential 

private keys and critically sensitive data for the FTX Group companies around 

�W�K�H���Z�R�U�O�G���´����Id. ¶ 65. 

k. The absence of �F�R�P�S�O�H�W�H���E�R�R�N�V���D�Q�G���U�H�F�R�U�G�V���I�R�U���W�K�H���'�H�E�W�R�U�V�¶���L�Q�Y�H�V�W�P�H�Q�W�V���L�Q��

assets other than cryptocurrency.  Id. ¶ 69.  

l. The absence of appropriate disbursement controls.  Mr. Ray reports that  

�³�F�R�U�S�R�U�D�W�H���I�X�Q�G�V���R�I���W�K�H���)�7�;���*�U�R�X�S���Z�H�U�H���X�V�H�G���W�R���S�X�U�F�K�D�V�H���K�R�P�H�V���D�Q�G���R�W�K�H�U��

person�D�O���L�W�H�P�V���I�R�U���H�P�S�O�R�\�H�H�V���D�Q�G���D�G�Y�L�V�R�U�V���´����Id. ¶¶ 62-63. 

m. The �³�D�E�V�H�Q�F�H���R�I���O�D�V�W�L�Q�J���U�H�F�R�U�G�V���R�I���G�H�F�L�V�L�R�Q-�P�D�N�L�Q�J���´��Id. ¶ 71. 

n. The absence of liquidity forecasting.  Id. ¶ 54. 

o. The likelihood of �³�D���P�X�O�W�L�W�X�G�H���R�I���L�Q�W�H�U�F�R�P�S�D�Q�\���F�O�D�L�P�V���´�� Id. ¶ 49.  

p. The absence of information sufficient to determine who worked for the Debtors 

as of the Petition Date, �D�Q�G���³�X�Q�F�O�H�D�U��records and lines of responsibility�  ́for such 

employees.  Id. ¶ 59. 

31. Shortly after these cases were commenced, there were alleged hacks on the �'�H�E�W�R�U�V�¶��

�H�[�F�K�D�Q�J�H���Z�K�L�F�K���³�U�H�V�X�O�W�H�G���L�Q���P�R�U�H���W�K�D�Q�������������P�L�O�O�L�R�Q���L�Q���G�L�J�L�W�D�O���D�V�V�H�W�V���O�H�D�Y�L�Q�J���W�K�H���H�[�F�K�D�Q�J�H�¶�V��

�Z�D�O�O�H�W�V���L�Q���D���I�O�X�U�U�\���R�I���Z�L�W�K�G�U�D�Z�D�O�V���´17  The Bahamian government stated in the wake of the hacks 

that it had seized assets of FTX Digital and moved same to a digital wallet it controlled for 

 
17   Krisztian Sandor, �)�7�;���+�D�F�N���R�U���,�Q�V�L�G�H���-�R�E�"���%�O�R�F�N�F�K�D�L�Q���(�[�S�H�U�W�V���(�[�D�P�L�Q�H���&�O�X�H�V���D�Q�G���D���µ�6�W�X�S�L�G���0�L�V�W�D�N�H�¶, 

COINDESK (Nov. 21, 2022, 12:57 P.M.), https://www.coindesk.com/business/2022/11/14/ftx-hack-or-
inside-job-blockchain-experts-examine-clues-and-a-stupid-mistake/. 
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safekeeping.18  �7�K�H���'�H�E�W�R�U�V���F�R�Q�W�H�Q�G���W�K�D�W���W�K�H���%�D�K�D�P�L�D�Q���J�R�Y�H�U�Q�P�H�Q�W�¶�V���D�F�W�L�R�Q�V���³�I�O�D�X�Q�W�H�G�´���8���6����

bankruptcy law.  Emergency Mot. Pursuant to Fed. R. Bankr. P. 1014(b) (I) to Transfer Chapter 15 

Proceeding Relating to FTX Digital Markets Ltd. and (II) for a Stay [D.I. 22] ¶¶ 6, 7. 

IV.  BASIS FOR RELIEF 

 

A. The Appointment of an Examiner Is Mandated 

32. Under 11 U.S.C. § 1104(c), if the Court has not ordered the appointment of a 

chapter 11 trustee, then:  

[O]n request of a party in interest or the United States trustee, and after 
notice and a hearing, the court shall order the appointment of an examiner to 
conduct such an investigation of [the Debtors] as is appropriate, including an 
investigation of any allegations of fraud, dishonesty, incompetence, 
misconduct, mismanagement, or irregularity in the management of the 
affairs of [the Debtors] of or by current or former management of [the 
Debtors], if -   

(1) such appointment is in the interests of creditors, any equity security 
holders, and other interests of the estate; or 

(2) �>�W�K�H���'�H�E�W�R�U�V�¶�@���I�L�[�H�G�����O�L�T�X�L�G�D�W�H�G�����X�Q�V�H�F�X�U�H�G���G�H�E�W�V�����R�W�K�H�U���W�K�D�Q���G�H�E�W�V���I�R�U��
goods, services, or taxes, or owing to an insider, exceed $5,000,000. 

11 U.S.C. § 1104(c) (emphasis added).  

33. �%�D�V�H�G���R�Q���W�K�H���L�Q�I�R�U�P�D�W�L�R�Q���L�Q���W�K�H���'�H�E�W�R�U�V�¶���S�H�W�L�W�L�R�Q�V���D�Q�G���L�Q���0�U�����5�D�\�¶�V���I�L�U�V�W���G�D�\��

�G�H�F�O�D�U�D�W�L�R�Q�����L�W���D�S�S�H�D�U�V���W�K�D�W���W�K�H���'�H�E�W�R�U�V�¶���I�L�[�H�G�����O�L�T�X�L�G�D�W�H�G�����X�Q�V�H�F�X�U�H�G���G�H�E�Ws, other than debts for 

goods, services, or taxes, or owing to an insider, substantially exceed the $5 million threshold of 

 
18    Bahamas Regulator Confirms FTX Asset Seizure After Hack Accusation, REUTERS (Nov. 18, 2022, 1:18 

P.M.), https://www.reuters.com/technology/bahamas-regulator-says-it-assumed-control-digital-assets-
ftx-2022-11-18/. 
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Code section 1104(c)(2).19  Ray ¶¶ 20, 25, 31, and 38.  The custodial funds due to customers 

through the FTX US platform alone are over a hundred million dollars.  Id. ¶ 20.  Accordingly, the 

appointment of an examiner under that section to investigate the affairs of the Debtors is 

mandatory.  See Morgenstern v. Revco D.S., Inc. (In re Revco D.S., Inc.), 898 F.2d 498, 500-01 

(6th Cir. 1990) ���³�>�6�H�F�W�L�R�Q�������������F���������@���S�O�D�L�Q�O�\���P�H�D�Q�V���W�K�D�W���W�K�H���E�D�Q�N�U�X�S�W�F�\���F�R�X�U�W���µ�V�K�D�O�O�¶���R�U�G�H�U���W�K�H��

appointment of an examiner when the total fixed, liquidated, unsecured debt exceeds $5 million if 

�W�K�H���8���6�����W�U�X�V�W�H�H���U�H�T�X�H�V�W�V���R�Q�H���´��; In re Loral Space & Communications Ltd., No. 04 Civ. 8645RPP, 

2004 WL 2979785, at *4, 5 (S.D.N.Y. Dec. 23, 2004) (reversing bankruptcy c�R�X�U�W�¶�V���G�H�F�L�V�L�R�Q��

denying appointment of examiner where $5 million debt threshold under section 1104(c)(2) was 

met and parties seeking appointment had standing to do so); In re UAL Corp., 307 B.R. 80, 83-86 

���%�D�Q�N�U�����1���'�����,�O�O�������������������³�E�H�V�W���U�H�D�G�L�Q�J���R�I���W�K�H���V�W�D�W�X�W�H�´���L�V���W�K�D�W���D�S�S�R�L�Q�W�P�H�Q�W���R�I���D�Q���H�[�D�P�L�Q�H�U���L�V��

mandatory if the requirements of section 1104(c)(2) are satisfied); see also In re Mechem Fin. of 

Ohio, Inc., 92 B.R. 760, 761 (Bankr. N.D. Ohio 1988); In re The Bible Speaks, 74 B.R. 511, 514 

(Bankr. D. Mass.1987); In re 1243 20th Street, Inc., 6 B.R. 683, 685 n.3 (Bankr. D.C. 1980); In re 

Lenihan, 4 B.R. 209, 211 (Bankr. D.R.I. 1980). 

34. Although this Court has authority under Code section 1104(c)(2) to specify (and 

thereby effectively limit) the appropriate scope of an ex�D�P�L�Q�D�W�L�R�Q�����W�K�H���³�D�V���L�V���D�S�S�U�R�S�U�L�D�W�H�´���O�D�Q�J�X�D�J�H��

in that statutory subsection does not confer discretion upon this Court to decide whether an 

examiner should be appointed �R�Q�F�H���L�W���L�V���F�O�H�D�U���W�K�D�W���W�K�H���V�W�D�W�X�W�H�¶�V���P�R�Q�H�W�D�U�\���W�K�U�H�V�K�R�O�G���L�V���P�H�W.  See 

Loral, �����������:�/���������������������D�W���
�������³�>�L�@�W���L�V���>�W�K�H���E�D�Q�N�U�X�S�W�F�\���F�R�X�U�W�¶�V�@���G�X�W�\���W�R���I�D�V�K�L�R�Q���W�K�H���U�R�O�H���R�I���D�Q��

 
19  It is unclear whether each Debtor individually satisfies the $5 million debt threshold under section 

1104(c)(2).  Accordingly, the U.S. Trustee requests that the Court direct the appointment of an examiner 
under section 1104(c)(1) for any debtor which does not meet the threshold.  The vagaries of the balance 
sheets of these interrelated Debtors should not limit  the examiner�¶�V���L�Q�Y�H�V�W�L�J�D�W�L�R�Q�� 
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�H�[�D�P�L�Q�H�U���W�R���D�Y�R�L�G���V�X�E�V�W�D�Q�W�L�D�O���L�Q�W�H�U�I�H�U�H�Q�F�H���Z�L�W�K���W�K�H���R�Q�J�R�L�Q�J���E�D�Q�N�U�X�S�W�F�\���S�U�R�F�H�H�G�L�Q�J�V���´������UAL Corp., 

���������%���5�����D�W���������Q���������F�R�Q�V�W�U�X�L�Q�J���W�K�H���³�D�V���L�V���D�S�S�U�R�S�U�L�D�W�H�´���O�D�Q�J�X�D�J�H���L�Q���V�H�F�W�L�R�Q�������������F�����������W�R���Y�H�V�W��

discretion in the bankruptcy court nullifies its mandate).  Here, given that there is a substantial 

basis to believe that Bankman-Fried and other managers of the Debtors mismanaged the Debtors or 

engaged in fraudulent conduct, this Court should authorize an examiner to investigate �³any 

allegations of fraud, dishonesty, incompetence, misconduct, mismanagement, or irregularity in the 

management of the affairs of the debtor[s] of or by current or former management of the debtor[s]��� ́ 

11 U.S.C. § 1104(c).   

B.  The Appointment of an Exam�L�Q�H�U���,�V���L�Q���W�K�H���%�H�V�W���,�Q�W�H�U�H�V�W�V���R�I���W�K�H���'�H�E�W�R�U�V�¶��
Creditors and Other Parties in Interest 

35. Finally, even if an examiner were not mandated under section 1104(c)(2), this Court 

should direct the appointment of an examiner under section 1104(c)(1) because the appointment 

�Z�R�X�O�G���E�H���L�Q���W�K�H���E�H�V�W���L�Q�W�H�U�H�V�W�V���R�I���W�K�H���'�H�E�W�R�U�V�¶���H�V�W�D�W�H�V�����W�K�H�L�U���F�U�H�G�L�W�R�U�V, and equity security holders.  

Here, the published news reports cited in this M�R�W�L�R�Q�����W�D�N�H�Q���W�R�J�H�W�K�H�U���Z�L�W�K���0�U�����5�D�\�¶�V���I�L�U�V�W���G�D�\��

declaration, provide reasonable grounds to suspect that Bankman-Fried and others participated in 

actual fraud, dishonesty, or criminal conduct in the management of the Debtors.  Additionally, 

although Bankman-Fried �K�D�V���E�H�H�Q���U�H�S�O�D�F�H�G���D�V���W�K�H���'�H�E�W�R�U�V�¶���&�(�2 as of the Petition Date, it is 

�X�Q�F�O�H�D�U���K�R�Z���P�D�Q�\���R�I���W�K�H���'�H�E�W�R�U�V�¶���R�W�K�H�U���R�I�I�L�F�H�U�V���Z�K�R���Z�H�U�H���L�Q���S�O�D�F�H���S�U�H�S�H�W�L�W�L�R�Q�² and may have 

participated in fraud, dishonesty, or mismanagement�² remain.   

36. An investigation by an examiner into the alleged conversion by the FTX Trading 

arm of the Debtors of $10 billion of �F�X�V�W�R�P�H�U�V�¶���S�U�R�S�H�U�W�\���W�R���O�H�Q�G���W�R��its affiliate Alameda, in 

�Y�L�R�O�D�W�L�R�Q���R�I���W�K�H���H�[�S�U�H�V�V���S�U�R�Y�L�V�L�R�Q�V���L�Q���)�7�;�¶�V���F�X�V�W�R�P�H�U���F�R�Q�W�U�D�F�W�V�����D�Q�G��into the use of software to 
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conceal such misuse is unquestionably �L�Q���W�K�H���L�Q�W�H�U�H�V�W�V���R�I���W�K�H���'�H�E�W�R�U�V�¶���F�U�H�G�L�W�R�U�V���D�Q�G���R�W�K�H�U���L�Q�W�H�U�H�V�W�V��

of the estates.  The many instances of what Mr. Ray d�H�V�F�U�L�E�H�V���D�V���D���³complete failure of corporate 

controls and []  �D���F�R�P�S�O�H�W�H���D�E�V�H�Q�F�H���R�I���W�U�X�V�W�Z�R�U�W�K�\���I�L�Q�D�Q�F�L�D�O���L�Q�I�R�U�P�D�W�L�R�Q���D�V���R�F�F�X�U�U�H�G���K�H�U�H�´ (Ray ¶ 

5), such as those detailed in paragraph 30 of this Motion, also warrant examination. 

37. An appointment of an examiner would also be in the �L�Q�W�H�U�H�V�W�V���R�I���W�K�H���'�H�E�W�R�U�V�¶��

�F�U�H�G�L�W�R�U�V���D�Q�G���R�W�K�H�U���S�D�U�W�L�H�V���L�Q���L�Q�W�H�U�H�V�W���L�Q���W�K�H���'�H�E�W�R�U�V�¶���H�V�W�D�W�H�V�����F�R�Q�V�L�V�W�H�Q�W���Z�L�W�K���&�R�G�H���V�H�F�W�L�R�Q��

1104(c)(1), because there is an actual conflict of interest between Debtors FTX Trading Ltd. and 

Alameda Research.  FTX Trading has a claim against Alameda Research in the billions of dollars 

on behalf of its customers in connection with one or more loans of allegedly converted customer 

funds that FTX Trading had no right to make in the first instance.  Such an immense, out-of-the-

ordinary course claim of one Debtor against another, especially one that involves the alleged 

conversion of customer funds, calls out for independent scrutiny by an independent examiner.   

38. The �L�Q�W�H�U�H�V�W�V���R�I���W�K�H���'�H�E�W�R�U�V�¶���H�V�W�D�W�H�V���D�Q�G���W�K�H�L�U���F�U�H�G�L�W�R�U�V���D�U�H���E�H�V�W���V�H�U�Y�H�G���E�\���S�H�U�P�L�W�W�L�Q�J��

an independent examiner to investigate the �'�H�E�W�R�U�V�¶���S�U�H�S�H�W�L�W�L�R�Q���D�F�W�L�Y�L�W�L�H�V���D�Q�G���W�R��identify colorable 

claims that the estates may assert, including claims that may be asserted between Debtors.  The 

�'�H�E�W�R�U�V�¶���I�L�Q�D�Q�F�L�D�O���D�I�I�D�L�U�V���D�Q�G���E�X�V�L�Q�H�V�V���R�S�H�U�D�W�L�R�Q�V���Q�H�H�G���W�R���E�H���U�H�Y�L�H�Z�H�G���E�\���D���G�L�V�L�Q�W�H�U�H�V�W�H�G���S�H�U�V�R�Q 

with clear authority to untangle the mess and provide transparency to all parties in interest.  This is 

especially true where, as here, there are colorable claims that certain of the Debtors 

misappropriated $10 billion of �W�K�H�L�U���F�X�V�W�R�P�H�U�V�¶���D�V�V�H�W�V��to fund the operations and investments of 

other Debtors.  

Case 22-11068-JTD    Doc 176    Filed 12/01/22    Page 19 of 2322-10943-mew    Doc 937-4    Filed 02/01/23    Entered 02/01/23 00:45:39    Exhibit 4 -
U.S. Trustee Examiner Motion    Pg 20 of 24



20 
 

39. Even in their early stages, these cases have been highly contentious,20 and the 

�S�D�U�W�L�H�V���D�I�I�H�F�W�H�G���E�\���)�7�;�¶�V���F�R�O�O�D�S�V�H���D�U�H���O�L�N�H�O�\���W�R���K�D�Y�H���H�Y�H�Q���P�R�U�H���V�K�D�U�S�O�\���G�L�Y�H�U�J�L�Q�J���L�Q�W�H�U�H�V�W�V��over 

matters such as the ownership of particular assets and remedies.  For this reason, it is imperative 

that the investigation be conducted not by any person who will be directly involved in these 

disputes, but by a truly neutral examiner as the cases proceed. 

40. The U.S. Trustee �X�Q�G�H�U�V�W�D�Q�G�V���W�K�D�W���0�U�����5�D�\���D�Q�G���)�7�;�¶�V��new management have done 

valuable preliminary work in untangling some of these issues.  But the questions at stake here are 

simply too large and too important to be left to an internal investigation.  Although the U.S. Trustee 

has no reason to question the qualifications, competence, or good faith of Mr. Ray, as an officer of 

the Debtors (and as an appointee of prior management), he cannot act as a true neutral, especially 

as to parties whose objectives may conflict with those of these Debtors. 

41. This is not �V�L�P�S�O�\���W�K�H���8���6�����7�U�X�V�W�H�H�¶�V���S�R�V�L�W�L�R�Q��  Others have noted the important 

distinctions between investigations conducted by independent examiners and those by fiduciaries 

for economic stakeholders.  Indeed, the economic predispositions of debtors in possession and 

�F�R�P�P�L�W�W�H�H�V���D�U�H���D�Q���L�P�S�R�U�W�D�Q�W���D�Q�G���L�Q�W�H�Q�W�L�R�Q�D�O���S�D�U�W���R�I���W�K�H���&�R�G�H�¶�V���V�W�U�X�F�W�X�U�H�����E�X�W���W�K�R�V�H���S�U�H�G�L�V�S�R�V�L�W�L�R�Q�V��

prevent their neutrality: 

Unlike examiners, neither trustees nor committees are neutrals charged with finding 
truth. They occupy adversarial roles and must advance the interests of particular 
constituencies.  Trustees of insolvent estates owe fiduciary obligations to general 

 
20  See, e.g., Amrith Ramkumar, Bahamian Attorney General Defends Handling of FTX Collapse, WALL 

ST. J. (Nov. 27, 2022, 8:15 P.M.), https://www.wsj.com/articles/bahamian-attorney-general-defends-
handling-of-ftx-collapse-11669597384 (criticizing statements made by management and professionals 
of the Debtors in these chapter 11 cases); Katanga Johnson, FTX Tensions Intensify as Bahamas Blasts 
�&�R�P�S�D�Q�\�¶�V���1�H�Z���&�K�L�H�I���5�D�\����BLOOMBERG NEWS (Nov. 28, 2022, 8:28 P.M.), 
https://www.bloomberg.com/news/articles/2022-11-28/ftx-tensions-intensify-as-bahamas-blasts-
company-s-new-chief-ray ���F�U�L�W�L�F�L�]�L�Q�J���0�U�����5�D�\�¶�V���³�L�Q�W�H�P�S�H�U�D�W�H���V�W�D�W�H�P�H�Q�W�V�´���D�Q�G���³�X�U�J�>�L�Q�J�@���S�U�X�G�H�Q�F�H���D�Q�G��
�D�F�F�X�U�D�F�\���L�Q���D�O�O���I�X�W�X�U�H���I�L�O�L�Q�J�V���>�L�Q���W�K�L�V���E�D�Q�N�U�X�S�W�F�\���F�R�X�U�W�@�´). 
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creditors and are duty-bound to maximize the value of the estate.  They are not 
neutrals as to any claims or defenses that affect the �H�V�W�D�W�H�������,�Q�G�H�H�G�����W�U�X�V�W�H�H�V�¶���S�H�U�V�R�Q�D�O��
economic interests are purposely aligned with the goal of estate maximization.  
�6�L�P�L�O�D�U�O�\�����F�U�H�G�L�W�R�U�V�¶���F�R�P�P�L�W�W�H�H�V���F�R�Q�V�L�V�W���R�I���F�U�H�G�L�W�R�U�V���I�U�R�P���S�D�U�W�L�F�X�O�D�U���L�Q�W�H�U�H�V�W�H�G��
constituencies who serve and negotiate on behalf of those constituencies.  As I have 
noted elsewhere, in the hands of a committee, investigations are generally used 
�V�W�U�D�W�H�J�L�F�D�O�O�\���W�R���D�G�Y�D�Q�F�H���W�K�H���F�R�P�P�L�W�W�H�H�¶�V���S�R�V�L�W�L�R�Q���L�Q���S�O�D�Q���Q�H�J�R�W�L�D�W�L�R�Q�V������
Unsurprisingly, trustee- and committee-led investigations quickly and naturally fall 
into the adversarial model. 

*  *  *  

So far, examiner appointments in major Chapter 11 cases have been few and far 
between and reserved for the most elite lawyers.   Recent examiners conducting 
inquisitorial investigations have been self-conscious in breaking new 
methodological ground, zealous in protecting their own reputations for integrity and 
good judgment, and cautious in their use of inquisitorial methods. Their 
investigations have been remarkably well executed and yielded successful results. 

Daniel J. Bussel, Ethics for Examiners, 84 FORDHAM L. REV. 2073, 2074-75 (2016) (all footnotes   

omitted). 

42. A section 1104 examination is also preferable to an internal investigation under the 

facts of these cases because the findings and conclusions of the examination will be public and 

�W�U�D�Q�V�S�D�U�H�Q�W�����Z�K�L�F�K���L�V���H�V�S�H�F�L�D�O�O�\���L�P�S�R�U�W�D�Q�W���K�H�U�H���E�H�F�D�X�V�H���R�I���W�K�H���Z�L�G�H�U���L�P�S�O�L�F�D�W�L�R�Q�V���W�K�D�W���)�7�;�¶�V��

collapse may have for the crypto industry.   

43. Unlike robust investigations by �E�D�Q�N�U�X�S�W�F�\���H�[�D�P�L�Q�H�U�V�����³settlements in bankruptcy 

[resulting from committee or trustee investigations] avoid assigning culpability, pretermit fact-

finding, and may manipulate consent doctrines in ways that undermine legitimacy in the eyes of the 

public and aggrieved constituencies��� ́ Id. at 2075.  With such a precipitous and devastating failure 

in these cases affecting stakeholders worldwide, any investigation here must not only be legitimate 

and independent but also must be seen as beyond reproach by stakeholders and the public.  Every 

party in i�Q�W�H�U�H�V�W�����L�Q�F�O�X�G�L�Q�J���'�H�E�W�R�U�V�¶���&�(�2�����D�F�N�Q�R�Z�O�H�G�J�H�V���W�K�D�W���)�7�;�
�V���H�Q�W�L�U�H���E�X�V�L�Q�H�V�V���L�V���V�X�U�U�R�X�Q�G�H�G��
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by unanswered questions.  On this there is universal agreement.  But the questions here are much 

broader than in a typical chapter 11 case; they are not merely about where money flowed or who 

can sue whom.  Rather, they are larger questions about the fundamentals of these cases.  Was this 

an unsuccessful business or a successful fraud?  In other words, is there anything to save here?  

Moreover, examiner reports in bankruptcy cases with potentially broad economic implications 

serve the public interest as well as those of the economic stakeholders.  Among others, the 

examiner reports in Lehman Brothers and New Century Financial21 stand as examples of the 

bankruptcy system serving the public interest in transparency and accountability. 

44. If the Court is concerned about potential duplication of work already performed, it 

can permit the examiner to have access to any work product already created.  An examiner may 

also allow for a faster and more cost-effective resolution of these cases by allowing Mr. Ray to 

�I�R�F�X�V���R�Q���K�L�V���S�U�L�P�D�U�\���G�X�W�\���R�I���V�W�D�E�L�O�L�]�L�Q�J���W�K�H���'�H�E�W�R�U�V�¶���E�X�V�L�Q�H�V�V�H�V���Z�K�L�O�H���D�O�O�R�Z�L�Q�J���W�K�H���H�[�D�P�L�Q�H�U���W�R��

conduct the investigation.  This is particularly true as new management continues to confront post-

petition hacks and diversion of assets by apparently malign actors, as discussed at the first day 

hearing. 

45. The U.S. Trustee acknowledges that parties in interest will have concerns about how 

much an examination will cost and how the examiner�¶s investigation will intersect with FTX�¶s 

newly undertaken internal investigation.  But those concerns do not negate the need for an 

examiner.  Instead, they can be resolved by the Court and the U.S. Trustee using the tools already 

at their disposal to supervise the examiner: budgets and information sharing protocols can be 

 
21  Vikas Bijaj, An Inside Look at a Subprime Lender's Collapse, N.Y. TIMES (Mar. 27, 2008), 

https://www.nytimes.com/2008/03/27/business/worldbusiness/27iht-account.1.11463355.html ���³The 
�>�H�[�D�P�L�Q�H�U�¶�V�@��������-page report is the most comprehensive document made public about the failings of a 
mortgage business.�´��. 
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established, and the examiner and the Debtors can coordinate to ensure that nobody is duplicating 

the work of the other.  These matters can be negotiated once an examiner is appointed.  

V.  CONCLUSION 

WHEREFORE the U.S. Trustee requests that this Court enter an order directing the 

appointment of an examiner and granting such other and further relief as the Court finds just and 

appropriate. 

Dated: December 1, 2022 
 Wilmington, Delaware 

Respectfully submitted, 
 
ANDREW R. VARA  
UNITED STATES TRUSTEE, 
REGIONS 3 and 9 
 
By:  /s/ Juliet M. Sarkessian 

 Juliet M. Sarkessian 
Trial Attorney 
Benjamin A. Hackman 
Trial Attorney 
United States Department of Justice 
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(302) 573-6491 (Phone) 
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juliet.m.sarkessian@usdoj.gov 
benjamin.a.hackman@usdoj.gov 
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David Gerardi 
Trial Attorney 
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�0�6�����6�$�6�6�2�2�1������ �<�H�V�����\�R�X�U���+�R�Q�R�U������

�&�R�X�Q�W�V���2�Q�H���D�Q�G���7�K�U�H�H���F�K�D�U�J�H���W�K�H���G�H�I�H�Q�G�D�Q�W���Z�L�W�K
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�7�K�L�V���K�D�V���W�Z�R���H�O�H�P�H�Q�W�V��

�)�L�U�V�W�����W�K�H���H�[�L�V�W�H�Q�F�H���R�I���W�K�H���F�R�Q�V�S�L�U�D�F�\���W�R���F�R�P�P�L�W���Z�L�U�H

�I�U�D�X�G�����D�Q�G���,�
�O�O���Z�D�O�N���W�K�U�R�X�J�K���W�K�H���H�O�H�P�H�Q�W�V���R�I���Z�L�U�H���I�U�D�X�G���L�Q���D

�P�R�P�H�Q�W�����D�Q�G

�6�H�F�R�Q�G�����W�K�D�W���W�K�H���G�H�I�H�Q�G�D�Q�W���N�Q�R�Z�L�Q�J�O�\���D�Q�G���Z�L�O�O�I�X�O�O�\
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�F�K�D�U�J�H�G���L�Q���&�R�X�Q�W�V���7�Z�R���D�Q�G���)�R�X�U���L�Q���W�K�H���V�X�S�H�U�V�H�G�L�Q�J

�L�Q�I�R�U�P�D�W�L�R�Q���������D�U�H���D�V���I�R�O�O�R�Z�V������

�)�L�U�V�W�����W�K�D�W���W�K�H�U�H���Z�D�V���D���V�F�K�H�P�H���R�U���D�U�W�L�I�L�F�H���W�R���G�H�I�U�D�X�G

�R�U���W�R���R�E�W�D�L�Q���P�R�Q�H�\���R�U���S�U�R�S�H�U�W�\���E�\���P�D�W�H�U�L�D�O�O�\���I�D�O�V�H���D�Q�G

�I�U�D�X�G�X�O�H�Q�W���S�U�H�W�H�Q�V�H�V�����U�H�S�U�H�V�H�Q�W�D�W�L�R�Q�V���R�U���S�U�R�P�L�V�H�V����
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�V�F�K�H�P�H�����D�Q�G

�7�K�L�U�G�����W�K�D�W���L�Q���W�K�H���H�[�H�F�X�W�L�R�Q���R�I���W�K�D�W���V�F�K�H�P�H�����W�K�H
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�)�L�U�V�W�����W�K�D�W���W�Z�R���R�U���P�R�U�H���S�H�U�V�R�Q�V���H�Q�W�H�U�H�G���W�K�H���X�Q�O�D�Z�I�X�O
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�E�H�F�D�P�H���D���P�H�P�E�H�U���R�I���W�K�D�W���F�R�Q�V�S�L�U�D�F�\�����D�Q�G

�7�K�L�U�G�����W�K�D�W���R�Q�H���R�I���W�K�H���P�H�P�E�H�U�V���R�I���W�K�H���F�R�Q�V�S�L�U�D�F�\

�N�Q�R�Z�L�Q�J�O�\���F�R�P�P�L�W�W�H�G���D�W���O�H�D�V�W���R�Q�H���R�Y�H�U�W���D�F�W���L�Q���I�X�U�W�K�H�U�D�Q�F�H���R�I

�W�K�H���F�R�Q�V�S�L�U�D�F�\��
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�F�R�P�P�L�W���F�R�P�P�R�G�L�W�L�H�V���I�U�D�X�G���L�Q���Y�L�R�O�D�W�L�R�Q���R�I���7�L�W�O�H�������8�Q�L�W�H�G���6�W�D�W�H�V
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�)�L�U�V�W�����L�Q���F�R�Q�Q�H�F�W�L�R�Q���Z�L�W�K���D�Q�\���V�Z�D�S���R�U���F�R�Q�W�U�D�F�W���R�I���V�D�O�H

�R�I���D�Q�\���F�R�P�P�R�G�L�W�\���L�Q���L�Q�W�H�U�V�W�D�W�H���F�R�P�P�H�U�F�H���R�U���F�R�Q�W�U�D�F�W���I�R�U���I�X�W�X�U�H

�G�H�O�L�Y�H�U�\���R�Q���R�U���V�X�E�M�H�F�W���W�R���W�K�H���U�X�O�H�V���R�I���D�Q�\���U�H�J�L�V�W�H�U�H�G���H�Q�W�L�W�\����

�6�H�F�R�Q�G�����W�K�H���G�H�I�H�Q�G�D�Q�W���R�U���R�Q�H���R�I���K�H�U���F�R�F�R�Q�V�S�L�U�D�W�R�U�V���G�L�G

�D�Q�\���R�Q�H���R�I���W�K�H���I�R�O�O�R�Z�L�Q�J�������$�����H�P�S�O�R�\�H�G���R�U���D�W�W�H�P�S�W�H�G���W�R���X�V�H���R�U

�H�P�S�O�R�\���D���P�D�Q�L�S�X�O�D�W�L�Y�H���G�H�Y�L�F�H�����V�F�K�H�P�H���R�U���D�U�W�L�I�L�F�H���W�R���G�H�I�U�D�X�G�����%��

�P�D�G�H���R�U���D�W�W�H�P�S�W�H�G���W�R���P�D�N�H���D�Q���X�Q�W�U�X�H���R�U���P�L�V�O�H�D�G�L�Q�J���V�W�D�W�H�P�H�Q�W���R�I

�D���P�D�W�H�U�L�D�O���I�D�F�W���R�U���R�P�L�W�W�H�G���W�R���V�W�D�W�H���D���P�D�W�H�U�L�D�O���I�D�F�W���Q�H�F�H�V�V�D�U�\

�L�Q���R�U�G�H�U���W�R���P�D�N�H���W�K�H���V�W�D�W�H�P�H�Q�W�V���P�D�G�H���Q�R�W���X�Q�W�U�X�H���R�U���P�L�V�O�H�D�G�L�Q�J��
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�7�K�L�U�G�����W�K�D�W���W�K�H���G�H�I�H�Q�G�D�Q�W���D�F�W�H�G���N�Q�R�Z�L�Q�J�O�\�����Z�L�O�O�I�X�O�O�\

�D�Q�G���Z�L�W�K���W�K�H���L�Q�W�H�Q�W���W�R���G�H�I�U�D�X�G��

�&�R�X�Q�W���6�L�[���F�K�D�U�J�H�V���D���F�R�Q�V�S�L�U�D�F�\���W�R���F�R�P�P�L�W���V�H�F�X�U�L�W�L�H�V

�I�U�D�X�G���L�Q���Y�L�R�O�D�W�L�R�Q���R�I���7�L�W�O�H���������8�Q�L�W�H�G���6�W�D�W�H�V���&�R�G�H���†�������������,

�O�L�V�W�H�G���W�K�H���H�O�H�P�H�Q�W�V���R�I�������������V�R���,�
�O�O���Q�R�Z���V�W�D�W�H���W�K�H���H�O�H�P�H�Q�W�V���R�I

�V�H�F�X�U�L�W�L�H�V���I�U�D�X�G���L�Q���Y�L�R�O�D�W�L�R�Q���R�I���7�L�W�O�H���������8�Q�L�W�H�G���6�W�D�W�H�V���&�R�G�H

�†�����-�%���D�Q�G�������)�)���D�Q�G���7�L�W�O�H���������&�R�G�H���R�I���)�H�G�H�U�D�O���5�H�J�X�O�D�W�L�R�Q�V

�†�������������E�����������7�K�H�U�H���D�U�H���W�K�U�H�H���H�O�H�P�H�Q�W�V������

�)�L�U�V�W�����W�K�D�W���L�Q���F�R�Q�Q�H�F�W�L�R�Q���Z�L�W�K���W�K�H���S�X�U�F�K�D�V�H���R�U���V�D�O�H���R�I

�V�H�F�X�U�L�W�L�H�V�����W�K�H���S�U�R�S�R�V�H�G���G�H�I�H�Q�G�D�Q�W���H�L�W�K�H�U���H�P�S�O�R�\�H�G���D���G�H�Y�L�F�H��

�V�F�K�H�P�H���R�U���D�U�W�L�I�L�F�H���W�R���G�H�I�U�D�X�G���R�U���P�D�G�H���D�Q���X�Q�W�U�X�H���V�W�D�W�H�P�H�Q�W���R�I

�P�D�W�H�U�L�D�O���I�D�F�W���R�U���R�P�L�W�W�H�G���W�R���V�W�D�W�H���D���P�D�W�H�U�L�D�O���I�D�F�W���Z�K�L�F�K���P�D�G�H

�Z�K�D�W���Z�D�V���V�D�L�G���X�Q�G�H�U���W�K�H���F�L�U�F�X�P�V�W�D�Q�F�H�V���P�L�V�O�H�D�G�L�Q�J�����R�U���W�K�U�H�H��

�H�Q�J�D�J�H�G���L�Q���D�Q���D�F�W�����S�U�D�F�W�L�F�H���R�U���F�R�X�U�V�H���R�I���E�X�V�L�Q�H�V�V���W�K�D�W���R�S�H�U�D�W�H�G

�R�U���Z�R�X�O�G���R�S�H�U�D�W�H���D�V���D���I�U�D�X�G���R�U���G�H�F�H�L�W���X�S�R�Q���D���S�X�U�F�K�D�V�H�U���R�U

�V�H�O�O�H�U��

�6�H�F�R�Q�G�����W�K�H���G�H�I�H�Q�G�D�Q�W���D�F�W�H�G���N�Q�R�Z�L�Q�J�O�\�����Z�L�O�O�I�X�O�O�\�����D�Q�G

�Z�L�W�K���L�Q�W�H�Q�W���W�R���G�H�I�U�D�X�G�����D�Q�G

�7�K�L�U�G�����W�K�D�W���W�K�H���G�H�I�H�Q�G�D�Q�W���N�Q�R�Z�L�Q�J�O�\���X�V�H�G���R�U���F�D�X�V�H�G���W�R

�E�H���X�V�H�G���D�Q�\���P�H�D�Q�V���R�U���L�Q�V�W�U�X�P�H�Q�W�V���R�I���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���R�U

�F�R�P�P�X�Q�L�F�D�W�L�R�Q���L�Q���L�Q�W�H�U�V�W�D�W�H���F�R�P�P�H�U�F�H���R�U���W�K�H���X�V�H���R�I���W�K�H���P�D�L�O�V���L�Q
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�R�I�I�H�Q�V�H��
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UNITED STATES DISTRICT COURT 
SOUTHERN DISTRICT OF NEW YORK 

UNITED STATES OF AMERICA 

- V. -

SAMUEL BANKMAN-FRIED, 
a/k/a "SBF," 

Defendant. 

X 

- - - - X 

COUNT ONE 

SEALED INDICTMENT 

22 Cr. 

{Conspiracy to Commit Wire Fraud on Customers) 

The Grand Jury Charges: 

1. From at least in or about 2019, up to and including in 

or about November 2022, in the Southern District of New York, and 

elsewhere, SAMUEL BANKMAN-FRIED, a/k/ a "SBF," the defendant, and 

others known and unknown, willfully and knowingly did combine, 

conspire, confederate, and agree together and with each other to 

commit wire fraud, in violation of Title 18, United States Code, 

Section 1343. 

2. It was a part and object of the conspiracy that SAMUEL 

BANKMAN-FRIED, a/k/a "SBF," the defendant, and others known and 

unknown, knowingly having devised and intending to devise a scheme 

and artifice to defraud, and for obtaining money and property by 

means of false and fraudulent pretenses, representations, and 

promises, would and did transmit and cause to be transmitted by 

means of wire, radio, and television communication in interstate 
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and foreign commerce, writings, signs, signals, pictures, and 

sounds for the purpose of executing such scheme and artifice, in 

violation of Title 18, United States Code, Section 1343, to wit, 

BANKMAN-FRIED agreed with others to defraud customers of FTX.com 

by misappropriating those customers' deposits and using those 

deposits to pay expenses and debts of Alameda Research, BANKMAN­

FRIED's proprietary crypto hedge fund, and to make investments. 

(Title 18, United-states Code, Section 1349.) 

COUNT TWO 
(Wire Fraud on Customers) 

The Grand Jury further charges: 

3. From at least in or about 2019, up to and including in 

or about November 2022, in the Southern District of New York and 

elsewhere, SAMUEL BANKMAN-FRIED, a/k/a "SBF," the defendant, 

knowingly having devised and intending to devise a scheme and 

artifice to defraud, and for obtaining money and property by means 

of false and fraudulent pretenses, representations and promises, 

transmitted and caused to be transmitted by means of wire, radio, 

and television communication in interstate and foreign commerce, 

writings, signs, signals, pictures, and sounds for the purpose of 

executing such scheme and artifice, to wit, BANKMAN-FRIED, along 

with others, engaged in a scheme to defraud customers of FTX.com 

by misappropriating those customers' deposits, and using those 

2 
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deposits to pay expenses and debts of Alameda Research, BANKMAN­

FRIED's proprietary crypto hedge fund, and to make investments. 

(Title 18, United States Code, Sections 1343 and 2.) 

COUNT THREE 
(Conspiracy to Commit Wire Fraud on Lenders} 

The Grand Jury further charges: 

4. From at least in or about June 2022, up to and including 

in or about November 2022, in the Southern District of New York, 

and elsewhere, SAMUEL BANKMAN-FRIED, a/k/ a "SBF," the defendant, 

and others known and unknown, willfully and knowingly did combine, 

conspire, confederate, and agree together and with each other to 

commit wire fraud, in violation of Title 18, United States Code, 

Sections 1343. 

5. It was a part and object of the conspiracy that SAMUEL 

BANKMAN-FRIED, a/k/a "SBF," the defendant, and others known and 

unknown, knowingly having devised and intending to devise a scheme 

and artifice to defraud, and for obtaining money and property by 

means of false and fraudulent pretenses, representations, and 

promises, would and did transmit and cause to be transmitted by 

means of wire, radio, and television communication in interstate 

and foreign commerce, writings, signs, signals, pictures, and 

sounds for the purpose of executing such scheme and artifice, in 

violation of Title 18, United States Code, Section 1343, to wit, 

BANKMAN-FRIED agreed with others to defraud lenders to Alameda 

3 
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Research, BANKMAN-FRIED's proprietary crypto hedge fund, by 

providing false and misleading information to those lenders 

regarding Alameda Research's financial condition. 

(Title 18, United States Code, Section 1349.) 

COUNT FOUR 
(Wire Fraud on Lenders} 

The Grand Jury further charges: 

6. From at least in or about 2019, up to and including in 

or about November 2022, · in the Southern District of New York and 

elsewhere, SAMUEL BANKMAN-FRIED, a/k/a "SBF," the defendant, 

knowingly having devised and intending to devise a scheme and 

artifice to defraud, and for obtaining money and property by means 

of false and fraudulent pretenses, representations and promises, 

transmitted and caused to be transmitted by means of wire, radio, 

and television communication in interstate and foreign commerce, 

writings, signs, signals, pictures, and sounds for the purpose of 

executing such scheme and artifice, to wit, BANKMAN-FRIED, along 

with others, engaged in a scheme to defraud lenders to Alameda 

Research, BANKMAN-FRIED's proprietary crypto hedge fund, by 

providing false and misleading information to those lenders 

regarding Alameda Research's financial condition. 

(Title 18, United States Code, Sections 1343 .and 2.) 

4 
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COUNT FIVE 
{Conspiracy to Commit Commodities Fraud) 

The Grand Jury further charges: 

7. From at least in or about 2019, up to and including in 

or about November 2022, in the Southern District of New York, and 

elsewhere, SAMUEL BANKMAN-FRIED, a/k/a "SBF," the defendant, and 

others known and unknown, willfully and knowingly did combine, 

conspire, confederate, and agree together and with each other to 

commit an offense against the United States, to wit, commodities 

fraud, in violation of Title 7, United States Code, Sections 9(1) 

and 13(a) (5), and Title 17, Code of Federal Regulations, Section 

180 .1. 

8. It was a part and an object of the conspiracy that SAMUEL 

BANKMAN-FRIED, a/k/a "SBF," the defendant, and others known and 

unknown, willfully and knowingly, would and did, directly and 

indirectly, use and employ, and attempt to use and employ, in 

connection with a swap, a contract of sale of a commodity in 

interstate commerce, and for future delivery on and subject to the 

rules of a registered entity, a manipulative and deceptive device 

and contrivance, in contravention of Title 17, Code of Federal 

Regulations, Section 180.1, by: (a) using and employing, and 

attempting to use and employ, a manipulative device, scheme, and 

artifice to defraud; (b) making, and attempting to make, an untrue 

and misleading statement of a material fact and omitting to state 

5 
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a material fact necessary in order to make the statements made not 

untrue and misleading; and (c) engaging, and attempting to engage 

in an act, practice, and course of business, which operated and 

would operate as a fraud and deceit upon a person, in violation of 

Title 7, United States Code, Sections 9 (1) and 13 (a) (5), to wit, 

BANKMAN-FRIED agreed with others to defraud customers of FTX.com 

trading or intending to trade swaps by misappropriating those 

customers' deposits and using those deposits to pay expenses and 

debts of Alameda Research, BANKMAN-FRIED' s proprietary crypto 

hedge fund, and to make investments. 

9. In furtherance of the conspiracy and to effect the 

illegal object thereof, the following overt act, among others, was 

committed in the Southern District of New York and elsewhere: in 

or about June 2022, SAMUEL BANKMAN-FRIED, a/k/a "SBF," the 

defendant, and others misappropriated FTX.com customer deposits in 

order to, among other things, satisfy loan obligations owed by 

Alameda Research. 

(Title 18, United States Code, Section 371.) 

COUNT SIX 
{Conspiracy to Commit Securities Fraud} 

The Grand Jury further charges: 

10. From at least in or about May 2022, up to and including 

in or about November 2022, in the Southern District of New York, 

and elsewhere, SAMUEL BANKMAN-FRIED, a/k/a "SBF," the defendant, 

6 
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and others known and unknown, willfully and knowingly did combine, 

conspire, confederate, and agree together and with each other to 

commit an offense against the United States, to wit, securities 

fraud in violation of Title 15, United States Code, Sections 78j (b) 

and 78ff, and Title 17, . Code of Federal Regulations, Section 

240.lOb-5. 

11. It was a part and an object of the conspiracy that SAMUEL 

BANKMAN-FRIED, a/k/a "SBF," the defendant, and others known and 

unknown, willfully and knowingly would and did, directly and 

indirectly, by use of a means and instrumentality of interstate 

commerce and of the mails, and of a facility of a national 

securities exchange, use and employ, in connection with the 

purchase and sale of a security registered on a national securities 

exchange and any security not so registered, a manipulative and 

deceptive device and contrivance, in violation of Title 17, Code 

of Federal Regulations, Section 240.lOb-5, by: (a) employing a 

device, scheme, and artifice to defraud; (b) making an untrue 

statement of material fact and omitting to state a material fact 

necessary in order to make the statements made, in the light of 

the circumstances under which they were made, not misleading; and 

(c) engaging in an act, practice, and course of business which 

operated and would operate as a fraud and deceit upon a person, in 

violation of Title 15, United States Code, Sections 78j(b) and 

7 8 ff, to wit, BANKMAN - FRIED agreed with others to engage in a 
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scheme -to defraud investors in FTX. com by providing false and 

misleading information to those investors regarding FTX. com' s 

financial condition. 

12. In furtherance of the conspiracy and to ef feet the 

illegal object thereof, the following overt act, among others, was 

committed in the Southern District of New York and elsewhere: on 

or about September 18, 2022, SAMUEL BANKMAN-FRIED, a/k/a "SBF," 

the defendant, caused an email to be sent to an FTX investor in 

New York, New York that contained materially false information 

about FTX's financial condition. 

(Title 18, United States Code, Section 371.) 

COUNT SEVEN 
{Conspiracy to Commit Money Laundering) 

The Grand Jury further charges: 

13. From at least in or about 2020, up to and including in 

or about November 2022, in the Southern District of New York, and 

elsewhere, SAMUEL BANKMAN-FRIED, a/k/a "SBF," the defendant, and 

others known and unknown, intentionally and knowingly did combine, 

conspire, confederate, and agree together and with each other to 

violate Title 18, United States Code, Sections 1956 (a) (1) (B) (i) 

and 1957(a). 

14. It was a part and an object of the conspiracy that SAMUEL 

BANKMAN-FRIED, a/k/a "SBF," the defendant, and others known and 

unknown, in an offense in and af fee ting interstate and foreign 

8 
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commerce, knowing that the property involved in a financial 

transaction, to wit, one or more monetary transfers, represented 

the proceeds of some form of unlawful activity, would and did 

conduct and attempt to conduct such a financial transaction, which 

in fact involved the proceeds of specified unlawful activity, to 

wit, the wire fraud alleged in Count Two of this Indictment, 

knowing that the transaction was designed in whole and in part to 

conceal and disguise the nature, the location, the source, the 

ownership, and the control of the proceeds of specified unlawful 

activity, in violation of Title 18, United States Code, Section 

1956 (a) (1) (B) (i). 

15. It was a further part and an object of the conspiracy 

that SAMUEL BANKMAN-FRIED, a/ k / a "SBF," the defendant, and others 

known and unknown, within the United States, would and did 

knowingly engage and attempt to engage in a monetary transaction 

in criminally derived property of a value greater than $10,000 and 

that was derived from specified unlawful activity, to wit, the 

wire fraud alleged in Count Two of this Indictment, in violation 

of Title 18, United States Code, Section 1957(a). 

(Title 18, United States Code, Section 1956(h) .) 

9 
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COUNT EIGHT 
{Conspiracy to Defraud the United States and Violate the 

Campaign Finance Laws) 

The Grand Jury further Charges: 

16. From at least in or about 2020, up to and including in 

or about November 2022, in the Southern District of New York, and 

elsewhere, SAMUEL BANKMAN-FRIED, a/k/a "SBF," the defendant, and 

others known and unknown, knowingly did combine, conspire, 

confederate, and agree together and with each other to defraud the 

United States, in violation of Title 18, United States Code, 

Section 371, and willfully and knowingly did combine, conspire, 

confederate, and agree together and with each other to commit 

offenses against the United States by engaging in violations of 

federal law involving the making, receiving, and reporting of a 

contribution, donation, or expenditure, in violation of Title 52, 

United States Code, Sections 30109(d) (1) (A) & (D). 

17. It was part and an object of the conspiracy that SAMUEL 

BANKMAN-FRIED, a/k/a "SBF," the defendant, and others known and 

unknown, would and did defraud the United States, and an agency 

thereof, by impairing, obstructing, and defeating the lawful 

functions of a department and agency of the United States through 

deceitful and dishonest means, to wit, the Federal Election 

Commission's function to administer federal law concerning source 

and amount restrictions in federal elections, including the 

prohibitions applicable to corporate contributions and conduit 

10 
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contributions, in violation of Title 18, United States Code, 

Section 371. 

18. It was a further part and object of the conspiracy that 

SAMUEL BANKMAN-FRIED, a/k/a "SBF," the defendant, and others known 

and unknown, would and did knowingly and willfull y make 

contributions to candidates for federal office, joint fundraising 

committees, and independent expenditure committees in the names of 

other persons, aggregating to $25,000 and more in a calendar year, 

in violation of Title 52, United States Code, Sections 30122 and 

30109 (d) (1) (A) & (D). 

19. It was a further part and object of the conspiracy that 

SAMUEL BANKMAN-FRIED, a/k/a "SBF," the defendant, and others known 

and unknown, would and did knowingly and willfully make 

contributions to candidates for federal office and joint 

fundraising committees by a corporation, aggregating to $25,000 

and more in a calendar year, in violation of Title 52, United 

States Code, Sections 30118 and 30109 (d) (1) (A) . 

11 
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20. In furtherance of the conspira.cy and to effect the 

illegal objects thereof, the following overt act, among others, 

was committed in the Southern District of New York and elsewhere: 

in or about 2022, SAMUEL BANKMAN-FRIED a/k/a "SBF," the defendant, 

and one or more other conspirators agreed to and did make corporate 

contributions to candidates and committees in the Southern 

District of New York that were reported in the name of another 

person. 

(Title 18, United States Code, Section 371.) 

FORFEITURE ALLEGATIONS 

21. As a result of committing the offenses alleged in Counts 

One, Two, Three, and Four of this Indictment, SAMUEL BANKMAN­

FRIED, a/k/ a "SBF," the defendant, shall forfeit to the United 

States, pursuant 

Section 981 (a) (1) (C) 

to 

and 

Title 

Title 

18, 

28 

United 

United 

States 

States 

Code, 

Code,. 

Section 2461 (c), any and all property, real and personal, that 

constitutes or is derived from proceeds traceable to the commission 

of said offenses, including but not limited to a sum of mon~y in 

United States currency representing the amount of proceeds 

traceable to the commission of said offenses. 

22. As a result of committing the offense alleged in Count 

Seven of this Indictment, SAMUEL BANKMAN-FRIED, a/k/a "SBF," the 

defendant, shall forfeit to the United States, pursuant to Title 

18, United States Code, Section 982(a) (1), any and all property, 

12 
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real and personal, involved in said offense, or any property 

traceable to such property, including but not limited to a sum of 

money in United States currency representing the amount of property 

involved in said offense. 

23. If any of the above-described forfeitable property, as 

a result of any act or omission of the defendant: (a) cannot be 

located upon the exercise of due diligence; (b) has been 

transferred or sold to, or deposited with, a third person; (c) has 

been placed beyond the jurisdiction of the Court; (d) has been 

substantially diminished in value; or (e) has been commingled with 

other property which cannot be subdivided without difficulty; · it 

is the intent of the United States, pursuant to Title 21, United 

States Code, Section 853(p) and Title 28, United States Code, 

Section 246l(c), to seek forfeiture of any other property of the 

defendant up to the value of the above forfeitable property. 

(Title 18, United States Code, Section 982; 
Title 21, United States Code, Section 853; and 
Title 28, United States Code, Section 2461.) 

FOREPERSON DAMIAN WILLIAMS 
United States Attorney 
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TELEPHONE: 1-212-558-4000 
FACSIMILE: 1-212-558-3588 

WWW.SULLCROM.COM 

125 Broad Street 
New York, New York 10004-2498 

______________________ 
 

LOS ANGELES • PALO ALTO • WASHINGTON, D.C. 

BRUSSELS • FRANKFURT • LONDON • PARIS 

BEIJING • HONG KONG • TOKYO 

MELBOURNE • SYDNEY 

 

        July 22, 2022 

Voyager Digital Holdings, Inc.      
 

c/o Jared Dermont 
Moelis & Company LLC 
399 Park Avenue, 4th Floor 
New York, NY 10022 
 
c/o Joshua A. Sussberg, P.C. 
Kirkland & Ellis LLP 
601 Lexington Avenue 
New York, NY 10022 

 
Re: Customer Liquidity and Asset Purchase Agreement 

 
Dear Jared and Josh, 
 
  FTX Trading Ltd and West Realm Shires Inc. (collectively, “FTX”) and 
Alameda Ventures Ltd (“Alameda”) have asked us to convey their joint proposal to enter 
into a Customer Liquidity and Asset Purchase Agreement, subject to the terms and 
conditions we describe in this letter and more fully in the attached term sheet. 
 
  FTX and Alameda have heard the statements made by Voyager about the 
importance of protecting customers.  The chapter 11 case exposes customers with 
unsecured claims to extended illiquidity and a substantial risk of further losses, without 
the right to the appreciation of the specific crypto assets in which they originally 
invested. 
 
  FTX and Alameda each recognizes the scope of customer losses and 
jointly propose a transaction to mitigate the harm.  Under this transaction, Voyager’s 
customers would receive at least partial liquidity immediately, and the opportunity to 
withdraw that liquidity or freely reinvest it in their choice of digital assets.  Our approach 
is not novel.  It is consistent with how other failed retail financial institutions have 
prioritized the upfront protection of customers.   
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  Specifically, as described in more detail in the attached term sheet, FTX  
and Alameda jointly propose a two-prong transaction whereby:  
 

�x Alameda will purchase all Voyager digital assets and digital asset loans 
(other than the loans to Three Arrows Capital (“3AC”), discussed below) 
in immediately available cash at fair market value.  Alameda would pay 
the cash value of Voyager’s digital assets into escrow; and 
 

�x FTX (or an applicable subsidiary thereof) will offer those Voyager 
customers who on-board with FTX the ability to receive their share of that 
cash in an account at FTX.  Customers could withdraw their cash without 
gates or lockups or, if they choose, re-invest it in digital assets of their 
choice.  FTX would waive the first month of trading fees for Voyager 
customers who wish to purchase digital assets rather than withdraw their 
cash.  

 
  Customers are under no obligation to sign up with FTX and doing so 
would be fully voluntary.  FTX is also not requiring any minimum number of customers 
who would need to agree to participate.  Any customer that does not wish to sign up with 
FTX would continue to retain all of their rights and claims in the bankruptcy proceedings, 
but would not receive early access to a distribution on their claim via FTX. 
 
  As unsecured creditors, Voyager’s customers have a fixed US Dollar 
claim based on the value of digital assets in their wallets on July 5 (the “Petition Date”).  
The allowable amount of an unsecured claim does not change with fluctuations in the 
value of the debtor’s property after the Petition Date.1  However, customers are exposed 
to the risk of depreciation in cryptocurrency prices, as well as case costs, because each of 
these will reduce recoveries on the fixed US Dollar claim of the customer.  This “one-
way” risk results from customers having unsecured claims rather than property rights, 
and Voyager operating with co-mingled assets before and after the Petition Date.  
 
  Our proposal aims to solve this problem.  Even those customers who wish 
to be “long” cryptocurrency should not be forced to do so by holding unsecured claims in 
a bankrupt company, at least not when there is an opportunity to receive cash 
immediately. 
 

 
1  “Except as provided in subsections (e)(2), (f), (g), (h) and (i) of this section, if such objection to a 

claim is made, the court, after notice and a hearing, shall determine the amount of such claim in 
lawful currency of the United States as of the date of the filing of the petition, and shall allow such 
claim in such amount . . . .”  11 U.S.C. § 502(b) (emphasis added).  For example, unsecured foreign 
currency claims are converted to US Dollar claims on the same basis. 
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  A few other notes with respect to the proposal.  First, FTX and Alameda 
are not interested in purchasing, and plan to leave behind in the bankruptcy estate, all 
3AC-related litigation claims.  The chapter 11 case is the best place to pursue recoveries 
relating to Voyager’s loan to 3AC.  We expect Voyager will use its bankruptcy powers to 
monetize these claims and provide supplemental recoveries to customers. 
 
  Second, Alameda will write off its own $75 million loan claim as part of 
the proposed transaction.  This claim would otherwise share in supplemental recoveries.  
By writing off our loan, we will permit customers and other unsecured creditors to 
receive 100% of any incremental recoveries from the enforcement of the 3AC claim and 
any related litigation claims. 
  
  Third, we recognize that Voyager may have other ways to provide 
customers with liquidity with respect to ‘FBO’ cash accounts.  We are open to including 
or excluding these accounts from the transaction, as best for customers. 
 
  Fourth, FTX and Alameda do not ascribe independent value to the 
Voyager brand or intellectual property.  The proposal contemplates acquiring the brand 
and IP to avoid any customer confusion.  However, if Voyager has other parties 
interested in purchasing the Voyager brand or IP on a stand-alone basis, we can explore 
modifying the price and terms of the proposal to accommodate a separate transaction. 
 
  Time is of the essence.  Whatever goodwill exists with customers 
continues to erode with the passage of time.  More importantly, every day that passes 
with customers having their account value frozen exposes them to downside risk of 
cryptocurrency depreciation without a way to sell or hedge.   
  
  FTX and Alameda would like to move immediately to document and close 
this transaction.  They will pay their own expenses and seek no financial bid protections.  
However, they are not in a position to hold their offer open subject to the continued loss 
of value that typically accompanies the insolvency of retail financial institutions.  We 
request an initial response to the proposal by Tuesday, July 26, and would aim for 
documentation to be in final form for execution by Saturday, July 30.  
 
  We understand that you are soliciting interest in Voyager’s business from 
other potential buyers and have asked for indications of interest by Friday, July 29.  We 
have no concern with your doing so while also working expeditiously with us.  Voyager 
can then decide whether to sign our agreement depending on the terms and viability of 
the other bids received.  If Voyager chooses to sign with FTX and Alameda, we would do 
so over the weekend of July 30 and seek prompt bankruptcy court approval of the 
transaction, which we expect to implement pursuant to section 363 of the Bankruptcy 
Code. 
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  Attached is a term sheet describing the legal and financial terms of the 
customer liquidity transaction, as well as a short annex describing some of its benefits for 
FTX and Voyager customers.  As with other financial institution insolvencies, we would 
seek expedited approval from the Bankruptcy Court of the customer liquidity transaction.  
We would aim to have a closing by August 17, so that we can begin customer migration 
promptly.   
 
  We are available to discuss this proposal with you at your earliest 
convenience. 
 

Sincerely, 

Andy Dietderich 

cc: Mitchell S. Eitel (Sullivan & Cromwell LLP) 
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Annex A 
 

Term Sheet:  Customer Liquidity and Asset Purchase Agreement 
 

  The following summary has been prepared to facilitate the preparation of a definitive 
agreement on the terms below (the “Agreement”) .  The summary is not binding and may be 
missing material terms, so no customer or other stakeholder should rely on anything herein.  A 
binding commitment will require agreed documentation and internal approvals not yet obtained.  
 

Buyers One or more of FTX Trading Ltd. and its affiliates (“FTX 
International”), and West Realm Shires Inc. and its 
affiliates (“FTX US”, and together with FTX International 
“FTX”), and Alameda Ventures Ltd. and its affiliates 
(together, “Alameda”).   

FTX and Alameda are independently partnering together 
to make a joint proposal (each, a “Buyer” and collectively, 
the “Buyers”).  FTX and Alameda will execute the 
Agreement and take financial responsibility for the 
performance by all applicable parties of the obligations of 
the Buyers. 

Seller Voyager Digital Holdings, Inc., Voyager Digital Ltd. and 
Voyager Digital, LLC, jointly and severally (the 
“Sellers”). 

Acquired Assets Subject to the terms hereof, on the Closing Date (as 
defined below), the applicable Buyer will purchase, and 
the Sellers will sell, as part of a simultaneous transaction 
(the “Acquisition”), all right, title and interest in the 
following assets (the “Acquired Assets”), free and clear of 
any liens, claims, interests and encumbrances, under 
section 363 of the Bankruptcy Code: 

1. all digital assets and digital asset loans (other than 
loans to Three Arrows Capital and its affiliates) 
(“Digital Assets”);  

2. all customer information and exclusive referral 
rights with respect to customer accounts, including 
digital asset and  “FBO” cash accounts (“Customer 
Accounts”);  

3. all preference, avoidance or other claims against 
customers or relating to Digital Assets, other than 
claims related to the loans to Three Arrows Capital; 

4. all trademarks and other intellectual property of the 
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Sellers used or useful in the Sellers’ business 
operations (the “Brand Assets”); and 

5. at the option of the Buyers, any contracts, 
documents, accounts, rights, causes of action, books 
and records and other property or assets related to 
any of the foregoing. 

Excluded Assets “Excluded Assets” will include: 

1. all cash; 

2. all claims and causes of action relating to loans to 
Three Arrows Capital; 

3. all other claims and causes of action not associated 
with an Acquired Asset; and 

4. insurance policies and related rights.  

Assumed Liabilities None, other than obligations under any contract that the 
Buyers expressly agree to assume and perform.   

For the avoidance of doubt, FTX will not assume or 
perform the user agreements entered into by the Sellers 
with customers. Instead, FTX intends to on-board 
customers on FTX, subject to KYC requirements (utilizing 
the Sellers’ files and relevant information to the fullest 
extent possible) and confirmation of customers’ eligibility 
for an FTX account (see “New Customer Accounts at 
FTX” below).   

Any customer with a ‘FBO’ account with an available 
cash balance will have the opportunity to transfer that cash 
balance to an ‘FBO’ account through FTX pursuant to 
such mechanism as the Buyers and the Sellers agree. 

Purchase Price The purchase price (the “Purchase Price”) will comprise: 

1. with respect to Digital Assets, the Fair Market 
Value (as defined below) of such Digital Assets as 
of the second trading day immediately prior to the 
Closing Date (as defined below) or such other 
reference date as the parties may agree;  

2. with respect to customer information and exclusive 
referral rights with respect to customer accounts, 
US$15 million; and 

3. with respect to all other Acquired Assets, the 
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cancellation of all amounts due under Alameda’s 
$75 million loan to Voyager Digital Holdings, Inc. 
(on-lent to Voyager Digital, LLC). 

The “Fair Market Value” of any Digital Assets will be 
calculated by Alameda in good faith based on market 
practice and available pricing information, subject to 
confirmation by the Sellers of the reasonableness of such 
determination.  If the parties cannot agree on the price of 
any specific Digital Asset, such Digital Asset shall 
constitute an Excluded Asset. 

Seller Option to Exclude 
Brand Assets 

The Sellers may by notice to the Buyers at any time prior 
to 11:59 p.m., Monday, August 1, notify the Buyer that 
they would like to exclude the Brand Assets from the 
Acquisition, in which case the parties will mutually agree 
on a reduction in the Purchase Price.  If the parties are 
unable to agree on such a reduction, then the Acquisition 
shall not proceed. 

New Customer Accounts at 
FTX 

Each customer with a Customer Account who completes 
FTX’s on-boarding and KYC process will receive a new 
account with FTX International or FTX US (their “FTX 
Account”) into which the Sellers shall deposit all 
distributions payable to such customer with respect to the 
chapter 11 cases.  These distributions will include an 
initial cash distribution (the “Initial Distribution”) paid 
within 45 days of the Closing Date equal to the maximum 
amount the Sellers determine (in consultation with the 
Buyers) to be appropriate for distribution at such time, 
with subsequent distributions payable pursuant to any 
chapter 11 plan or as otherwise approved by the 
Bankruptcy Court. 

All amounts paid for the benefit of a customer to their 
FTX Account shall be payable in USD and immediately 
available to such customer for trading or withdrawal on 
the FTX platform.  FTX will waive transaction fees for the 
first month of trading in order to allow customers to re-
invest into the cryptocurrencies of their choice that are 
offered on FTX’s platform.  

The procedures for the orderly and transparent migration 
of customers onto the FTX platform shall be developed by 
the Buyers, reasonably acceptable to the Sellers and 
subject to approval by the Court.  Prominent links on the 
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home page for all Voyager mobile and web platforms shall 
direct customers to the FTX migration process.  

Funding The Buyers shall pay the Purchase Price for the Digital 
Assets on the Closing Date into an escrow account with a 
financial institution selected by the Buyers and reasonably 
acceptable to the Sellers (the “Escrow Account”).  During 
the first 45 days after the Closing Date, funds in the 
Escrow Account shall be released solely to fund Initial 
Distributions to FTX Accounts when established as 
contemplated above. After 45 days, the remaining balance 
shall be paid to the Sellers. 

The Purchase Price for all other Acquired Assets shall be 
paid to the Sellers on the Closing Date. 

Court Approval and 
Closing 

The Buyers’ commitment would be subject to strict 
compliance with the following milestones, which reflects 
the accelerated timetable common for the acquisition of 
customer accounts upon the bankruptcy of a financial 
institution: 

1. a motion for approval of the Agreement and the 
Acquisition filed in agreed form on or prior to 
August 3, 2022; 

2. court approval of the Agreement and the 
Acquisition on or prior to August 15, 2022; and  

3. closing on a date (the “Closing Date”) on or prior to 
August 17, 2022. 

The Buyers recognize that this timeline is subject to the 
scheduling orders of the Court as well as any regulatory 
requirements applicable to either party, but reserves the 
right to modify deal terms in the event of a material delay 
that changes the value of the Acquired Assets to the 
Buyers. 

Conditions The Buyers’ commitment would be subject to satisfaction 
of customary closing conditions, including compliance 
with customary interim operating covenants.   

Deal Protection No exclusivity or no-shop provisions.  No overbid 
requirements.  No commitment, break or other fees. 

Expense Reimbursement None.  The Buyers will pay advisory fees out-of-pocket 
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without reimbursement from the Sellers. 

22-10943-mew    Doc 937-9    Filed 02/01/23    Entered 02/01/23 00:45:39    Exhibit 9 -
FTX Joint Proposal    Pg 10 of 11



- 6 - 
 

Annex B 
 

BENEFITS OF THE TRANSACTION  
 
Benefits for FTX – Why Are FTX and Alameda Proposing This Transaction? 
  
1. FTX benefits from the opportunity to build relationships with new customers.  No 

customer would be required to remain a customer of FTX.  FTX expects that customers 
will like the FTX platform and decide to stay. 

 
2. Alameda benefits from the opportunity to monetize the digital assets it is acquiring for 

fair market value.  Alameda believes it can do so far more effectively than a chapter 11 
debtor. 

 
3. FTX and Alameda also benefit from showing that a crypto business can be resolved like 

other financial institutions in a manner that focuses first on reducing harm to customers.  
Crypto businesses will sometimes fail, just like other financial institutions.  Reducing 
customer losses will help keep confidence in crypto as an asset class. 

 
Benefits for Customers – Why Do We Believe This Transaction Helps Customers?    
 
1. Customers benefit from immediate liquidity and access to a substantial portion of their 

investment in Voyager. 
 
2. Customers benefit from the option to take their recovery in cash or to reinvest in any 

crypto asset on the FTX platform, without trading fees for their first month of trading. 
 
3. Customers benefit from the elimination of the ‘one-way risk’ of holding a capped 

unsecured claim in a crypto business, as well as reduced exposure to chapter 11 costs. 
 
4. Customers benefit from FTX agreeing to pay full fair market value for the digital assets 

of Voyager, all at once, without discount. 
 
5. Finally, customers can still benefit from the proceeds of the assets and causes of action 

not purchased by FTX, including all claims related to Three Arrows Capital.  All this 
traditional bankruptcy litigation work can occur on a schedule that is independent of the 
customer liquidity transaction and may be a source of material supplemental recoveries. 
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From:��Dietderich,��Andrew��G.��<dietdericha@sullcrom.com>����
Sent:��Wednesday,��July��27,��2022��2:36��PM��
To:��Steinman,��Gregg��<Gsteinman@mwe.com>;��Azman,��Darren��<Dazman@mwe.com>;��Wu,��Mimi��
<wum@sullcrom.com>;��Gibbs,��Chuck��<Crgibbs@mwe.com>;��Zhu,��Angela��<zhua@sullcrom.com>;��Ljustina,��Jessica��
<ljustinaj@sullcrom.com>;��Sun,��Yiming��<sunyi@sullcrom.com>��
Cc:��Glueckstein,��Brian��D.��<gluecksteinb@sullcrom.com>;��Eitel,��Mitchell��S.��<Eitelm@sullcrom.com>;��Jensen,��Christian��P.��
<jensenc@sullcrom.com>��
Subject:��Voyager���r�� ��
����

��

��

��

��
��
��

����
����
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From:��Dietderich,��Andrew��G.��<dietdericha@sullcrom.com>��
Date:��Monday,��Nov��07,��2022,��1:55��PM��
To:��Azman,��Darren��<Dazman@mwe.com>��
Subject:��RE:��[EXTERNAL]��Re:��Town��Hall��

That’s��just��Binance��silliness.����FTX��is��rock��solid,��doesn’t��use��customer��funds��or��take��credit��risk��at��all.����It��cannot��have��
“liquidity” ��issues��because��it��doesn’t��lend.����

I’ll��get��back��to��you��on��town��hall.����Discussing��calendar��and��sequence��for��closing��with��debtor��later��this��week.����

From:��Azman,��Darren��<Dazman@mwe.com>��
Date:��Monday,��Nov��07,��2022,��1:09��PM��
To:��Dietderich,��Andrew��G.��<dietdericha@sullcrom.com>��
Subject:��RE:��[EXTERNAL]��Re:��Town��Hall��

We��are��getting��a��lot��of��inbounds��regarding��liquidity��issues��at��FTX/Alameda.����We��also��had��a��lot��of��leftover��questions��from��
the��last��town��hall.����I’m��thinking��we’d��like��to��do��another��one��next��week��and��would��like��you��for��your��team��to��be��a��part��of��
it.����We��can’t��be��silent��on��these��issues��and��I��don’t��want��to��speak��for��FTX.����Let��me��know��your��thoughts��on��timing��and��who��
on��your��side��would��be��best��to��join��and��handle��FTX�rrelated��questions.��

DARREN AZMAN 
Partner ��
McDermott Will & Emery LLP ����One Vanderbilt Avenue, New York, NY 10017-3852��
Tel +1 212 547 5615  |  Mobile  +1 410 409 7591  |  Email  dazman@mwe.com��
Biography  [mwe.com] [nam10.safelinks.protection.outlook.com]  | Website  [mwe.com] [nam10.safelinks.protection.outlook.com]  | vCard  [dynasend.com] [nam10.safelinks.pr o
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From: Dietderich, Andrew G. <dietdericha@sullcrom.com>
Sent: Tuesday, November 8, 2022 8:34 AM
To: Azman, Darren
Cc: gluecksteinb; FTI_Voyager; Steinman, Gregg; Williams, Grayson; Evans, Joseph
Subject: RE: [EXTERNAL] Re: Town Hall

[��External��Email��] ����
First��I’ve��heard��of��it.����Talking��with��them��later��today��on��Voyager��migration��protocol��and��will��ask.����Assume��Binance��
nonsense.����This��is��getting��crazy.����

From:��Azman,��Darren��<Dazman@mwe.com>��
Date:��Tuesday,��Nov��08,��2022,��9:29��AM��
To:��Dietderich,��Andrew��G.��<dietdericha@sullcrom.com>��
Cc:��Glueckstein,��Brian��D.��<gluecksteinb@sullcrom.com>,��FTI_Voyager��<FTI_Voyager@fticonsulting.com>,��Steinman,��Gregg��
<Gsteinman@mwe.com>,��Williams,��Grayson��<Gwilliams@mwe.com>,��Evans,��Joseph��<Jbevans@mwe.com>��
Subject:��RE:��[EXTERNAL]��Re:��Town��Hall��

Andy:��Can��you��let��me��know��whether��this��story��is��accurate��about��FTX��withdrawals��being��paused��(removing��your��client��
from��this��email).��

https://www.theblock.co/post/184176/ftx�rappears�rto�rhave�rstopped�rprocessing�rwithdrawals�ron�rchain�rdata�rshow��
[theblock.co]��

DARREN AZMAN 
Partner ��
McDermott Will & Emery LLP ����One Vanderbilt Avenue, New York, NY 10017-3852��
Tel +1 212 547 5615  |  Mobile  +1 410 409 7591  |  Email  dazman@mwe.com��
Biography  [mwe.com]  | Website  [mwe.com]  | vCard  [dynasend.com]  | Twitter  [twitter.com]  | LinkedIn  [linkedin.com]
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