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IN THE UNITED STATES BANKRUPTCY COURT 
FOR THE DISTRICT OF DELAWARE 

 
 
In re: 
 
SEARLES VALLEY MINERALS INC., et al.,1 
 
 Debtors. 
 

) 
) 
) 
) 
) 
) 
) 
) 

 
Chapter 11 
 
Case No. 26-10966 (BLS) 
 
(Joint Administration Requested) 
 
 

 
NOTICE OF FILING OF DEMONSTRATIVE 

TO BE USED BY THE DEBTORS AT THE FIRST DAY HEARING 
 

PLEASE TAKE NOTICE that, on June 14, 2026, Searles Valley Minerals Inc. and its 

debtor subsidiaries, as debtors and debtors in possession in the above-captioned chapter 11 cases 

(the “Debtors”), each commenced with this Court a voluntary case under chapter 11 of title 11 of 

the United States Code. 

PLEASE TAKE FURTHER NOTICE that the Court has scheduled a hearing before the 

Honorable Brendan L. Shannon, United States Bankruptcy Judge, in the United States Bankruptcy 

Court for the District of Delaware, 824 North Market Street, 6th Floor, Courtroom No. 1, 

Wilmington, Delaware, on June 16, 2026 beginning at 9:00 a.m. (prevailing Eastern Time) 

(the “First Day Hearing”) to consider the Debtors’ request for first day relief. 

PLEASE TAKE FURTHER NOTICE that the Debtors, through undersigned counsel, 

intend to present a PowerPoint demonstrative, a copy of which is attached hereto as Exhibit A, to 

the Court and parties in interest at the First Day Hearing.

 
1 The Debtors in these chapter 11 cases, along with the last four digits of each Debtor’s federal tax identification 

number or business identification number, as applicable, are: Searles Valley Minerals Inc. (9263); Trona Railway 
Company LLC (3177); and Searles Domestic Water Company LLC (N/A). The location of Searles Valley Mineral 
Inc.’s corporate headquarters and the Debtors’ service address is 9401 Indian Creek Parkway, Suite 1000, 
Overland Park, Kansas 66210. 
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Dated: Wilmington, Delaware  
 June 15, 2026 
 

 
/s/ Laura Davis Jones    
PACHULSKI STANG ZIEHL &  
JONES LLP 
Laura Davis Jones (DE Bar No. 2436) 
James E. O’Neill (DE Bar No. 4042) 
Edward A. Corma (DE Bar No. 6718) 
919 North Market Street, 17th Floor 
P.O. Box 8705 
Wilmington, Delaware 19899-8705  
(Courier 19801) 
Telephone: 302-652-4100 
ljones@pszjlaw.com 
joneill@pszjlaw.com 
ecorma@pszjlaw.com 
 
Proposed Co-Counsel to Debtors and  
Debtors in Possession 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
SKADDEN, ARPS, SLATE, MEAGHER & 
FLOM LLP 
Joseph O. Larkin (I.D. No. 4883) 
One Rodney Square  
920 N. King Street 
Wilmington, Delaware 19801 
Telephone: (302) 651-3000 
Joseph.Larkin@skadden.com 
 
- and - 
 
James J. Mazza, Jr. (admitted pro hac vice) 
Jennifer Madden (admitted pro hac vice) 
Mike Jones (admitted pro hac vice) 
320 S. Canal Street 
Chicago, Illinois 60606 
Telephone: (312) 407-0700 
James.Mazza@skadden.com 
Jennifer.Madden@skadden.com 
Mike.Jones@skadden.com 

 
- and - 
 
Destiny N. Almogue (admitted pro hac vice) 
2000 Avenue of the Stars, Suite 200N 
Los Angeles, California 90067 
Telephone: (213) 687-5000 
Destiny.Almogue@skadden.com 
 
Proposed Co-Counsel to Debtors and  
Debtors in Possession
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EXHIBIT A 
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First Day Hearing Presentation

Practice Area/Client Name Goes Here

June 16, 2026
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About Searles Valley Minerals

•Searles Valley Minerals operates a vertically integrated mining 
and processing complex at Searles Lake in Trona, California.
• The Company’s facilities at Searles Lake are located on one 

of only four known reserves of water-soluble borates in 
the world, with the second largest boron deposits in the 
world, and one of only five natural soda ash mining 
locations in the U.S.

•The Company employs approximately 280 people and serves a 
committed, long-term customer base providing critical 
minerals essential to downstream applications and 
manufacturing.
• The Company’s operations are focused on the production of 

borates, although until recently the Company also mined and 
produced soda ash.

• Minerals produced by the Company are used in myriad 
products, from glassware to detergents, and in numerous 
key industries from pharmaceuticals to agriculture.
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Company History

The Company’s roots in Searles Valley trace back 
over 150 years.
• John Searles first discovered the lake while 

searching for gold in 1862 and later founded the 
San Bernardino Borax Mining Company at 
Searles Lake with borax mining operations 
commencing in 1873.

• The Debtors’ indirect equity owner, Nirma 
Limited (“Nirma”), is a manufacturer of industrial 
and consumer products (including detergents, 
soaps, and salts) based in Ahmedabad, Gujarat, 
India and acquired the Company in 2007.
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Overview of Operations

• The Company has historically operated three processing 
plants at Searles Lake:  
– Westend
– Argus
– Trona

• The Argus and Trona facilities are currently mothballed, 
but the Company continues to conduct mining and 
processing operations at its Westend facility. 

• The Company extracts minerals from the dry lakebed 
using Warm Solution Mining (“WSM”), an environmentally 
friendly solution mining process.  
– The WSM process works through the injection of hot 

brine into the subsurface salt deposit layers via 
injection wells to dissolve minerals.  

– The mineral rich brine is then pumped back to the 
surface through production wells.
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Overview of the Debtors

•Searles Valley Minerals Inc. (“SVM”) is the lead debtor in 
these chapter 11 cases and is the primary operating entity in 
the Debtors’ mining and production business.
• In addition to SVM, debtor Searles Domestic Water 

Company LLC (“SDWC”) operates a water treatment 
facility and provides potable water to approximately 760 
residential and commercial customers in certain areas on 
the west shoreline of Searles Lake, including the town of 
Trona, California.

• Debtor Trona Railway Company LLC (“TRC”) owns and 
operates a private short-line railway that runs from the 
Company’s facilities to an interconnect with the Union 
Pacific main line providing key logistics for delivery of the 
Company’s products to customers.
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Organizational Structure
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Key Parties

AdvisorsParty
Skadden, Arps, Slate, Meagher & Flom LLP – Counsel

Pachulski Stang Ziehl & Jones LLP – Co-Counsel and Conflicts Counsel

Ankura Consulting Group, LLC – Financial Advisor

Lazard & Co., Limited and Lazard Frères & Co. LLC – Investment Banker

Stretto, Inc. – Claims and Noticing Agent

Searles Valley Minerals
and its Debtor Subsidiaries

Alston & Bird LLP – CounselHSBC (Prepetition Secured Lender)
Troutman Pepper Locke LLP – Counsel

Getzler Henrich & Associates – Financial Advisor
Nirma / KHI (Sponsor / DIP Lender)

Holland & Hart LLP – Counsel

Morris, Nichols, Arsht & Tunnell LLP – Counsel 

TATA Chemicals North America Inc. 
(Supply and Liquidity Provider)
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Leadership Team

•The Company’s senior management team is highly qualified with over 100 
years of combined experience, including over 65 years of experience 
working at the Debtors.

Years with the Debtors

Years of Total Experience
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Governance Matters

• SVM’s board of directors consists of: John S. Dubel, Ajay Khushu, Avinash Puri, Kaushik N. 
Patel, and Matthew J. Dowd.
– Messrs. Puri, Patel, and Dowd also serve on the board of directors of KHI.
– Messrs. Khushu and Patel also serve on the board of directors of Nirma.

• On May 26, 2026, SVM appointed Mr. Dubel as an independent director (the “Independent 
Director”).
– The Independent Director was delegated the authority to review, negotiate, and authorize 

any related-party transaction.
» Consistent with this delegation, the Independent Director is reviewing historical 

transactions between the Debtors and their affiliates.
– Furthermore, the Independent Director’s consent is required prior to SVM approving any 

related-party transaction or any restructuring transaction.
• On June 12, 2026, the Board formed a special independent committee (the “Independent 

Committee”), with the Independent Director as its sole member.  
– The Independent Committee was delegated the exclusive authority to review, negotiate, 

and approve the terms of the DIP Facility provided by KHI.
– The Independent Committee is also investigating related-party transactions.
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Circumstances Leading to 
Chapter 11 Cases

• The Debtors’ business historically generated 
positive earnings, with EBITDA of $56 million, $46 
million, and $52 million for fiscal years 2017, 2018, 
and 2019, respectively.*

• However, beginning in 2019, the Company has 
faced significant challenges that have required 
substantial capital expenditures and increased 
production costs.
– Most notable among these challenges were the 

impact of the 2019 Ridgecrest Earthquakes and 
headwinds in the global soda ash market brought 
on by synthetic supply.

* The Company’s fiscal year runs from April 1st through March 31st of each year.
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Ridgecrest Earthquakes

•On July 4th and 5th, 2019, two earthquakes occurred consecutively to the 
north and northeast of the town of Ridgecrest, California, approximately 25 
miles from SVM’s facilities at Searles Lake.
• The Ridgecrest Earthquakes, with shocks of 6.4 and 7.1 (Mw), caused 

significant above-ground and subsurface damage to SVM’s operations and 
the lake.  

• The damage to the Company’s extraction operations has yet to be fully 
restored and remains at approximately 50 percent of production levels 
prior to the Ridgecrest Earthquakes.

• The Company incurred approximately $50 million in losses from repairs 
and lost revenue, contributing to a decline in EBITDA from approximately 
$52 million in fiscal year 2019 to just $2 million in fiscal year 2020.
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Changes in the Global Soda Ash 
Market

•The global soda ash market is experiencing a period of significant volatility, 
negatively impacting pricing and margins across the industry.  
• This has been caused primarily by worldwide oversupply (including as a 

result of synthetic soda ash production, primarily from China), sluggish 
downstream demand in key sectors, including construction and 
glassmaking, and increasing production costs due largely to heightened 
environmental regulation.

• As a result, the Debtors’ soda ash operations began operating at a 
significant loss, with net sales of soda ash decreasing from approximately 
$223 million for fiscal year 2023 to approximately $147 million for fiscal 
year 2026.
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Prepetition Marketing Process and 
Mothballing Soda Ash Production

•To address these challenges, the Company engaged Lazard in February 
2024 to assist in evaluating and marketing a potential sale of the Company’s 
assets.
• Lazard contacted over 140 parties, with 50 parties executing NDAs.
• However, by April 2026 it became clear that an out-of-court transaction was 

not viable due in part to the Debtors’ legacy liabilities that would transfer 
with the business and the unwillingness from potential buyers to acquire 
the Debtors’ business with such liabilities.

•During this time, the Company continued to operate at a loss and, in 
February 2026, made the difficult decision to mothball its soda ash production 
facilities and implement a corresponding reduction in force.
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Outstanding Funded Indebtedness

Approx. Amount OutstandingFacility
$47,417,900Demand Line Facility
$12,082,021Letters of Credit*

$25,989,612Receivables Facility
$85,489,533Total Funded Secured Debt

$135,198,063Unsecured KHI Loans
$135,198,063Total Funded Unsecured Debt

$220,687,596Total Funded Debt

* Note:  The Demand Line Facility, in addition to term loans, also includes a sublimit for performance and/or financial standby letters of credits.
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Other Unsecured Debt

•In addition to the funded indebtedness set forth above, the Debtors have 
various other unsecured indebtedness, consisting of the following:

Approx. AmountUnsecured Debt
$76,300,000California Cap-and-Reinvest Program
$47,200,000Trade Debt and Other General Unsecured Debt

$123,500,000Total Other Unsecured Debt
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Chapter 11 Liquidity and Financing 
Arrangements
•To fund the Company’s ongoing operations and the Chapter 11 Cases, the Company has negotiated a DIP financing 
facility with its immediate parent, KHI, and a Supply and Liquidity Agreement with TATA Chemicals North America 
Inc. (“TATA”). 
• Parent Junior DIP Facility.  The Company has negotiated a $20 million junior financing facility, with $7 million 

available on an interim basis and the remaining $13 million available upon entry of a final order.  
– KHI will receive a junior lien on all assets subject to HSBC’s liens and a first-priority lien on all unencumbered 

assets (e.g., real property). 
– Lazard also contacted potential third-party DIP providers, but no offers have been received. 

• Consensual Use of Cash Collateral. HSBC is also providing the Company the ability to use HSBC’s cash 
collateral during the Chapter 11 Cases. 
– HSBC has a lien on the Company’s cash and substantially all assets except real estate.  

• HSBC Receivables Facility.  The Company will have continued access to the factoring facility provided by HSBC 
up to a $30 million limit. 
– As an inducement to HSBC providing this access to liquidity, Nirma is providing a guarantee of the HSBC 

Receivables Facility.  This guarantee is in addition to Nirma’s prepetition guarantee of HSBC’s Demand Line 
Facility.

– In exchange for continued access to the Receivables Facility, HSBC will receive superpriority administrative 
claims and additional security on all DIP collateral. 
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Chapter 11 Liquidity and Financing 
Arrangements (cont’d)

• Supply and Liquidity Agreement.  TATA has agreed to provide a liquidity advance of $20 million on an unsecured, 
superpriority basis in exchange for payments on account of soda ash receipts at an agreed price per metric ton and 
superpriority administrative expense claims.  
– Nirma is providing a guarantee of these obligations, which will be secured by liens pari passu with the DIP liens 

and superpriority claims. 
– TATA also will receive superpriority claims on account of its liquidity advance.
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DIP Financing and Cash Collateral 
Schematic
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Lien and Claim Priorities

• The Receivables Facility Liens shall be first-
priority liens, not subject to the Carve Out (but 
subject to other Permitted Prior Liens, if any), 
with respect to all pre-petition Receivables 
funded by Advances and all Related Rights 
(each as defined in the Prepetition Receivables 
Purchase Agreement).

• The Receivables Facility Liens shall be first-
priority liens, not subject to the Carve Out, with 
respect to all post-petition Receivables funded 
by Advances and all Related Rights (each as 
defined in the Prepetition Receivables 
Purchase Agreement).

• “Supplier Superpriority Claims” means the 
“Superpriority Claims” granted to the Supplier 
under the Interim Order to approve the Supply 
and Liquidity Agreement Motion.

• “Sponsor Guarantee Liens” means the liens 
granted to Nirma pursuant to the Interim Order 
to approve the Supply and Liquidity Agreement 
Motion.

Super-Priority 
Administrative Expense 

Claims

Liens on 
Unencumbered 

Collateral

Liens on Prepetition 
CollateralPriority

Carve OutCarve Out
Permitted Prior Liens 
(excluding Prepetition 

Liens)
First

Receivables Facility 
Superpriority Claims

DIP Liens

Carve OutSecond

Prepetition Superpriority
Claims

Sponsor Guarantee 
LiensReplacement LiensThird

DIP Superpriority Claims
-and-

Sponsor Guarantee 
Superpriority Claims

Replacement LiensPrepetition Liens [1]Fourth

Supplier Superpriority
Claims  3

Receivables Facility 
Liens  2DIP LiensFifth

N/AN/ASponsor Guarantee 
Liens [4]Sixth

1

1

2

3

42 3

4
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Receivables Financing and Liquidity 
Advance Schematic
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Proposed Case Timeline

•The financing available to fund these cases provides immediate stabilization, but given their 
liquidity runway the Debtors intend to proceed expeditiously on the following timeline.

Date*Event

June 17, 2026Entry of interim order approving use of cash collateral and DIP financing

July 6, 2026Entry of a final order approving Bidding Procedures

July 10, 2026Entry of final order approving use of cash collateral and DIP financing

August 6, 2026Bid Deadline

August 13, 2026Auction

August 20, 2026Hearing to approve sale

September 2, 2026Filing of disclosure statement and plan

September 10, 2026Sale Closing

October 9, 2026Order approving disclosure statement and plan

October 19, 026Effective Date

*  Subject to Court availability.
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Supporting Declarations

•The Debtors have submitted the following declarations in support of the relief requested at 
today’s hearing:

*  Subject to Court availability.

Docket No.DeclarantDeclaration

17Adrian Frankum, Senior Managing Director, Ankura Consulting GroupFirst Day Declaration

12-5Adrian Frankum, Senior Managing Director, Ankura Consulting Group
Declaration in Support of 
Supply and Liquidity Agreement 
Motion

15-4

15-5

Adrian Frankum, Senior Managing Director, Ankura Consulting Group

Christian Tempke, Managing Director, Lazard Frères & Co. LLC

Declarations in Support of DIP 
Financing and Cash Collateral 
Motion
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First Day Motions
Presentation Schedule

Docket Nos.Motion or Application

14 & 22Status Conference on State Court Water Rights Litigation

3Joint Administration Motion

15DIP Financing and Cash Collateral Motion

12Supply and Liquidity Agreement Motion

4Claims Agent Retention Application

5Personally Identifiable Information Redaction Motion

6Employee Wages and Benefits Motion

7Cash Management Motion

8Insurance Motion

9Taxes Motion

10Utilities Motion

11Critical Vendors Motion
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Skadden, Arps, Slate, Meagher & Flom LLP and Affiliates
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